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CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme; Order of Business: Action:

[_]Civic Engagement [ ]Consent Agenda DJApprove and File

D Culture & Recreation [ |Public Hearing [(ITake Appropriate Action
[_]Economic Development [IPresentation-Boards/Commissions [ [Receive & File (no motion required)
[ JEducation [MUnfinished Business [_]Approve Ordinance 1% Reading
[THousing ["ICitizen/Councilor Request [_]Approve Ordinance 2 Reading
[ ISafe & Healthy Environment XRegular Business ["]Set a Public Hearing

[INone (Does not apply) [CTReports of Council Committees [_JApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE: Request for Matching Funds for the 2015 Local
Government Challenge Grant presented by the Virginia Commission for the Arts

ISSUE: Each year, the Historic Hopewell Foundation offers a variety of programs and events for
citizens that focus on arts and entertainment, while incorporating local history. These programs include
the Summer Concert Series held at Weston Manor, the Lunch and Lecture Series, and an annual summer
program for children. The Recreation and Parks Department has been awarded grant funding from the
Virginia Commission for the Arts in past years to assist with these programs. The grant requires the
City to match the $5,000 provided by the Virginia Commission for Arts, totaling $10,000 in grant
funding for the proposed programs.

RECOMMENDATION: The City Administration recommends that $5,000 be allocated as matching
funds for the Local Government Challenge Grant presented by the Virginia Commission for the Arts to
assist with arts and entertainment programming in the City.

TIMING: Action is requested for the Tuesday, March 10, 2015 City Council meeting.

BACKGROUND:  This grant and matching funds have been the primary funding source for the
popular Weston Manor Concert Series for several years.

FISCAL IMPACT: A positive tourism-related fiscal impact is created when non-residents visit the
City of Hopewell to see the performances at historic Weston Manor on the Appomattox River.

ENCLOSED DOCUMENTS: Attachment 1: Letter from Historic Hopewell Foundation

STAFF: Aaron Reidmiller, Director, Recreation and Parks
Jerry Whitaker, Director, Finance

SUMMARY:
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o o Mayor, Michael C. Bujakowski Ward #3 0 o Vice Mayor Jasmine E. Gore Ward #4
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HISTORIC HOPEWELL FOUNDATION

LI L P S B

February 12, 2015

Hopewell City Council
City of Hopewell
Hopewell, Virginia 23860

‘To The Honorable City Council:

Historic Hopewell Foundation (HHFI) requests that the City of Hopewell accept the
Challenge Grant from the State Comrnission for the Arts in the amount of $10,000 on
behalf of HHFL

HHFT has and will continue to use the grant to provide the community with programs to
enhance the quality of life in Hopewell. Programs that we have and will continue to
provide are; [unch and Lecture, Spring Concerts at Weston Plantation, SOL support for
Hopewell Public School and our annual summer children’s program George and Emma
Days.

The cultural and educational programs that we provide are well attended by the
community. The Lunch and Lecture and the Concert series each had more than a
thousand participants. The George and Emma Days program is maxed out and we are
trying to expand that to include more children.

We appreciate your previous support and look forward to working with the city to
maximize the activities made available by this grant.

Sincerely,

&3

avid L Harless
President
Historic Hopewell Foundation

Weston Manor | Gity Peint Early History HMuseum al St. Denris Chapel | Br. Peter Eppes House
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CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[]Civic Engagement [IConsent Agenda [ ]Approve and File

[ICulture & Recreation [[JPublic Hearing : P Take Appropriate Action
[JEconomic Development [CJPresentation-Boards/Commissions [IReceive & File {(no motion required)
[JEducation {_IUnfinished Business [_]Approve Ordinance 1* Reading
[JHousing [ ICitizen/Councilor Request []Approve Ordinance 2™ Reading
[]Safe & Healthy Environment PRegular Business [ISet a Public Hearing

PINone (Does not apply) {_IReports of Council Commitiees []Approve on Emergency Measure

COUNCIL AGENDA ITEM TITLE: Health Insurance Renewal 15/16

ISSUE: Current Health Insurance carrier (CIGNA) was not competitive with the renewal rates for the
wpeoming 15/16 FY.

RECOMMENDATION: Staff is recommending that Council authorize the City Manager to sign the
Adoption Agreement with The Local Choice Health Insurance carrier to become effective July 1, 2015.

TIMING: City Council action is required at the March 24th meeting to ensure that we are properly
prepared for Open Enrollment.

BACKGROUND: This time every year, the City has to look at the renewal rates from the health
insurance carrier. For the upcoming FY15/16, CIGNA projected a substantial rate increase. Although
CIGNA is a great partner and provider, the City could not absorb nor pass on this rate increase that is
projected. Therefore, staff recommends that we pursue the quote that was obtained from The Local
Choice (TLC). TLC is a program that is managed by the Commonwealth of Virginia’s Department of
Human Resource Management (DHRM). TLC will offer:

e Competitive rates;

e Below-industry average rate adjustments/increases,

¢ Benefits that are compliant with the ACA requirements;

e Value-added features unequaled by the private sector; and

e Protection against catastrophic claims through shared risk pools, financial stability, and
access to the same statewide and regional provider networks available to state employees.

TLC currently has over 300 local employer groups and covers more than 50,000 employees, retirees and
dependents. TLC’s plan offerings closely align with the City’s current offerings and lastly, TLC came in

SUMMARY:
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Councilor Wayne Walton, Ward #5
Councilor Jackie Shornak, Ward #7

COam0 -
0Dooow

CITY COUNCIL ACTION FORM £.2015

R-2




with a substantially reduced rate for the upcoming Fiscal Year. This means the employees and the City
will see a decrease in providing health care coverage for FY15/16.

FISCAL IMPACT: Decrease in Health Insurance premiums for the employee and the City.
ENCLOSED DOCUMENTS: PowerPoint presentation about the Health Insurance Renewal

STAFF: Gail Vance

SUMMARY:
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CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[_ICivic Engagement [|Consent Agenda [|Approve and File

[ICulture & Recreation [ IPublic Hearing [X]Take Appropriate Action
[]Economic Development [Presentation-Boards/Commissions ~ |_|Receive & File (no motion required)
[ IEducation []Unfinished Business []Approve Ordinance 1% Reading
DHousing [|Citizen/Councilor Request [ JApprove Ordinance 2™ Reading
[X|Safe & Healthy Environment IXIRegular Business [|Set a Public Hearing

[[INone (Does not apply) [TReparts of Council Committees [_]Approve on Emergency Measure

COUNCIL AGENDA ITEM TITLE: Appropriate funds to demolish 200 Buren Street in accordance
with the MOU between the City of Hopewell and the Hopewell Recreation and Parks Foundation.

ISSUE: To have City Council appropriate $45,000 to demolish 200 Buren Street.

RECOMMENDATION: The City Administration recommends that City Council resolve to approve
the appropriation of funds to demolish 200 Buren Street.

TIMING: City Council action is requested on March 10, 2015

BACKGROUND: A memorandum of agreement was signed on December 12, 2014 between the City
of Hopewell and the Hopewell Recreation and Parks Foundation to demolish 200 Buren Street. In
accordance with the MOU, any structure on the property must be demolished 90 days from the date of
the property conveyance to the City. This date is March 21, 2015. The total cost of asbestos removal
and demolition is $47,700. Currently there is $4,000 in the demolition account. City Administration is
requesting $45,000 ($43,700 for asbestos removal and demolition and $1,300 for contingency).

FISCAL IMPACT: None.

ENCLOSED DOCUMENTS:
o Demolition Update Table
o MOU between City of Hopewell and the Hopewell Recreation and
Parks Foundation
o Budget Resolution

STAFF: Jerry Loring Whitaker, Director of Finance
Tevya W. Griffin, Director of Neighborhood Assistance & Planning

SUMMARY:
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2 B Vice Mayor Christina J. Luman-Bailey, Ward #1 o o Councilor K. Wayne Walton, Ward #5
o o Councilor Arlene Holloway, Ward #2 & o  Mayor Brends Pelham, Ward #6
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o o Councilor Jasmine E. Gore, Ward #4
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BUDGET RESOLUTION AMENDMENT
FISCAL YEAR 2014-2015

WHEREAS, at the meeting of the City Council of the City of Hopewell held
on March 10, 2015, a budget amendment was introduced to appropriate funds for
the FY 2014-2015 budget to provide for Buren Street demolition project.

WHEREAS an budget amendment to appropriate funds in the amount of
$45,000 for the demolition project from the Unassigned Fund Balance for the FY
2014-2015 budget, was introduced and,

WHEREAS, sufficient funds exist in the respective fund balance reserve
account.

BE IT, HEREBY, RESOLVED by the Council of the City of Hopewell that:
Sec. 1  The following designated funds and accounts shall be appropriated for

the 200 Buren Street Demolition project from the Unassigned Fund
Balance.

General Fund-011:

Resources:

FUund Balance ......ooooeeeieeeeeeeeeeeeee e e e s $45,000
Appropriations:

Transfer t0 FUnd 071 e $45,000

Capital Project Fund-071:

Resources:
Transfer from Fund 011 ......oooooeeeeiiieeeeeeeeeeee e e $45,000

Appropriations;
Demolition BulldNES...cocceeeereeeeeeeeeeeereeeesrseeseeaeeerseeseeeeeeens $45.,000




MEMORANDUM OF UNDERSTANDING BY AND BETWEEN THE HOPEWELL
RECREATION AND PARKS FOUNDATION AND THE CITY OF HOPEWELL

Memorandum of Understanding ("MOU"), made this I Q&l day

of December, 2014, between

Hopewell Recreation and Parks Foundation (“FIRPF”) and the City of Hopewell (“City™) wherein
the parties hereby agree to the following with regard to the transfer of ownership of a parcel
in the City known as 200 Buren Street (“Buren”) from HRPF to the City and to describe

the understandings between the Parties, and in consideration of such agreement, both Parties

will operate under the mmtual promises, covenants and undertakings set forth herein, the Partics

hereto agree as follows:

[. HRPF Oblications-

1.

2

HRPF will convey such ownershlp title as it has in the Buren property by deed of gift to

the City within 10 days of the signing of this MOU.

Prior to the conveyance of the Buren property to the Cily, HPRF will perfect
recordation of the deed of gift conveying the property to HRPF.

. City Obligations:

[

G

. The City will perfect recordation of the deed of gift within 7 days of the conveyance

of the deed of gift to the City.

. The City shall perform any environmental surveys and demolish at its own expense

all structures or other improvements on the Buren Property within 90 days of the
conveyance of the deed of gift to the City.

. The City agrees to hold the HRPF harmless for any costs, fees, or expenses

reasonably incurred by HRPF related to the Buren property during HRPF’s
ownership and will reimburse said expenses with the exception of fees or costs
mandated by state code.

The City agrees to assume all incidents and obligations financial, Jegal, and
otherwise for the Buren property upon the conveyance of the property to the City.

. The City agrees that the Buren property will be used for recreational purposes to be

determined in the future.

The City agrees to add HRPF and the Buren property as additional insured’s for
liability purposes during the time that HRPF has ownership.

The City agrees that HRPF will have no tax liability during the time HRPF has
ownership.



Memorandum of Understanding Between
The Hopewell Recreation and Parks
Foundation and the City of Hopewell

This MOU contains the understanding of the parties and any modifications shall be
made in writing with the same formalities as contained herein.

Nothing in this MOU shall give rise to any liability 1o any third party for any act
or omission pursuant to this MOU.

By signing below, the parties certify that they have authorization to enter into this
MOU on behalf of their respective party.

WITNESS the following signatures and seals:

fé&/jm\g ) L;% u\j—t (SEAL)

Kathleen Viﬁcenh/President
Hopewell Recreation and Paﬂ.{s Foundation

PE:REx- (00 .Cc'/ FPend TRE
Hopewell, Virginia' 93860 {43’)/

\

(N (SEAL)

Marl?A)Haféyj City Muhager
City of Hopewell |/
300 North Main Street
Hopewell, Virginia 23860
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CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[ICivic Engagement [_]Consent Agenda [_]Approve and File

[ ICulture & Recreation [ JPublic Hearing D] Take Appropriate Action

[ Economic Development [JPresentation-Boards/Commissions [ JReceive & File (no motion requircd)
X]Education [ JUnfinished Business [C]Approve Ordinance 1 Reading
[ IHousing []Citizen/Councilor Request []Approve Ordinance 2™ Reading
[X]Safe & Healthy Environment XRegular Business [ ISet a Public Hearing

[_INone (Does not apply) [JReports of Council Committees [ 1Approve on Emergency Measure

COUNCIL AGENDA ITEM TITLE: Healthy Families Budget Request
ISSUE: Need for a 90 day reserve to start a new service

RECOMMENDATION: As a one-time request, I recommend $15,000 be granted to
Hopewell-Prince George Healthy Families to offset any cost associated with the setup and
preparation of beginning Target Case Management services for “at risk” families in the
City of Hopewell.

TIMING: Request needed by the first of April, no later than June 1, 2015.

BACKGROUND: Hopewell-Prince George Healthy Families (HPGHF) is a non-
profit/governmental agency without the 501 ¢ 3 status. The City of Hopewell is our fiscal
agent. Hopewell-Prince George Healthy Families has been in existence since 1999, when we
were established in the community to provide intensive home visitation services to “at risk”
families. During this time Hopewell had one of the highest child abuse and neglect rates in
Virginia. Healthy Families is a national program; therefore establishing a program in the
City of Hopewell and County of Prince George seemed only natural due to the rates of
abuse. We are a prevention program that provides home visitation services to families.
We are now entering into collaboration with the Community Services Board (District-19)
to subconiract in providing Target Case Management Services to families enrolled in our
program. Families who are “at risk” and have Medicaid. This will allow HF to bring in
additional funding. This will also help the community handle some of the issues of mental
health and mental illness, especially with families who have youang children. This can
reduce the instances of psychiatric hospitalizations, non-managed medication and low
parenting skills with parents.

Mayor, Brenda 5. Pelham, Ward #6
Vice Mayor Christina J. Luman-Bailey, Ward #1
Councilor Arlene Hofloway, Ward #2

Councilor Anthony Zevgolis, Ward #3
Councilor Jasmine E, Gore, Ward #
Councilor Wayne Walton, Ward #5
Councilor Jackie Shornak, Ward #7
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FISCAL IMPACT: Medicaid requires a 90 day reserve when starting case management
services. The $15,000 request will allow Healthy Families to have a reserve and not fall into
a shortfall that is much larger than what we have experienced in years past.

ENCLOSED DOCUMENTS: Letter to Mark Haley & Finance Director, Healthy Families
3 year budget and Home Visiting Chart

STAFF: Bernetta Quinn

SUMMARY: The City of Hopewell has been very gracious in remaining our fiscal agent
and to this the Advisory Board and staff are truly appreciative. Approving
the 515,000 to assist HF in having a reserve as we begin case management
services would benefit the community.

Mayor, Brenda 8. Pethan, Ward #6
Vice Mayor Christina J. Luman-Bailey, Ward #1
Councilor Arlene MHolloway, Ward #2

Councilor Anthony Zevpolis, Ward #3
Councilor Jasmine E, Gore, Ward #4
Councilor Wayne Walton, Ward #3
Councilor Jackie Shornak, Ward #7
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AR

200 West Randolph Road o
(504) 458-9271 o Fax (804) 458-7770

February 9, 2015

Mr. Mark Haley, City Manager

Municipal Building (City Hall)

300 Main Street, Second Floor, Room 217
Hopewell, Virginia 23860

Subject: Request for Funding Support
Dear Dr. Haley:

We would like to take this time to thank The City of Hopewell for the support you have given to
Healthy Families over the years. It has been really challenging from year to year making payroll
and just having the funds fo carry us through, but we could always count on Hopewell to pick up
the shortfall.

We will be embarking on a new venture with Medicaid reimbursement through Targeted Case
Management with District 19 soon. This venture will allow us to partner with District 19 as a
sub-contractor in providing case management services to the residents of Hopewell that are
enrolled in Healthy Families. With the rise of mental health and mental illness in our country, it
seems only natural that home visiting programs get on board and provide this service. The
Director decided to reach out to District 19 and they were open and elated to partner with us.
This will be an asset for the community as well as benefit Healthy Families. It will also help us
to develop sustainable funding. We have entered into this contract with District 19 and look
torward to working with them.

The reason why I am requesting assistance is to diminish the need of a request for assistance as
we venture into TCM. The state requirement is that we have 90 days of revenue to cover assets.

This will allow us to not decline further in our budget than usual,

We plan to send this same letter to Prince George for assistance as well. Please consider our
request and if there are any questions or concerns, please feel free in contacting me.

Again, we appreciate all that the City of Hopewell has done over the years.

Regpectfully Subn})f,ﬂegﬂ

/ /f
STl s ) K

/Bernetia R. Quinn/i’rogram Director HPGHF Mark White, Advisory Board Chair
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All families need support to function at their best. When
traditional supports aren’t available, or just aren’t enough,

Home visiting is o
proven family-strengthening
strategy in which trained
professionals bring support
and information to families
in their homes during their
children’s first five years.

Virginia Home
Visiting Consorfium




Better birth outcomas,
including a 50%
reduction in the

number of babies born

at low birth weight, and
increased breasifeeding
and immunization rates.

515,000 average
hospitalization costs
for each preterm/low

birth weight birth.

OF DOING

year for one

Erhanced parent-
child inferactions and
increased protective
fadiors associated with
the prevention of child fMore
malireaiment and efficient use of
neglect in the homes of heaolth core
disadvantaged families.

Virginia spends
$43,800 per nearly $7 Milllion
& Yeur on asthma
related emergency
visits for 60,427
children insured by
Medicaid/CHIP.

child in foster
care,



Parents finish school or
earn o GED ond get jobs.
Mothers increased the number
of months they were employed
before their child’s fourth
birthday by 82%.

Someone without @
high school diploma
makes an GQverage
of $8,064 less

[per yeor than someone
with a diploma.

Home visiting helps the
families who need it most -

families in jeopardy - because
of risks like these.

Eenrly defection
of developmental

delays

$12,900

a year for
one child
in special
education

Reducsd
child obuse
and neglect
by half.

Child malirectment
costs batwesn

521 9,012 and
$1,272,900

over the lifetime of
each vickim.

Stronger
school
performaonce

ONLY 25%
of 17 to 24 year
olds would qualify
to serve in the
US military.

Beduced
grads
refention

Virginia spends
$80 million
& yedir on
students who
need fo repeat
a grade.



Ve are

&@@&&&&@&&&&&&%&&&@& The future prosperity of the Commonweaith
depends on our ability to foster the health

&%&&% @ & &&& & && & gg &@&@@ and well-being of our children and families.
Estimates put the number of Virginia’s

2 ﬁ & & & @ && @& &&& & && & & & é% families with young children in need of
home visiting at over 100,000. Statewide,

%@&&%g&&g@&&gﬁﬁﬁﬁﬁﬁg in 2014, we have the capacity to serve

2258228882808 0888888R848

YV VYV VYV VY

13,145 farailies at any point in time.

‘s only 12 percent served.

Learn more: visit
homevisitingva.com
to watch a home visit
or sign up to go on
one in person.

[nvest more: Make investments when

and where it counts. Leverage federal, state, local
public and private dollars to invest enough money in
proven programs to reach all eligible families.

For more inform
visit homevisil

ot DEGACZ254 drom the U S

sl aaned Child

Virginiu home
Visifing Consortivsm




siti
Investments

Virginia invests National, state, and local research shows that

5?8 Mégii@n in early high quality home visiting produces significant

childhood/home visiting results in the first five years. National research has

determined that invesfments in the first five years

-eeees Home visiting programs: yield the highest possible return. Virginia's stafistics
Prenatal to age 5 support this conclusion. Wise invesiments in
Virginia invests children and families are repaid through a lifefime

$72 Migiign of emplayment and responsible citizenship.

eseere I Preschool Home visifing helps Virginia get a higher rate

proegrams of return on these investments.

....... Prinary and
secondury educaiion

Yirginia spends
g

$1.9 Billion

on primary ond
secondary education

Rafe of Return on Investment in Human Capital

L

R

' _5 AGES 3_4 AGES 5_] 8 ' ) Al ef these numbers da rof inchude federal funding

OMIC GROWTH

lames Heckman, Nobel Prize winning University of Chicago Economics Professar and
Paul Gertner, Director, UC Berkeley Clauson Center for International Business.
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THE CAPUP BOARD




#

311

i

]







Hi

i
i
i
i

VACANCIES QN BOARDS AND COMMISSIONS AS OF 3.10.2015

Board of Architectural Review-2 vacancies-no TBRs on file;

Dock Commission-1 vacancy (Harbor Master)-no TBRs on file;

Hopewell Redevelopment & Housing Authority — 1vacancy-5 TBRs on file;

Virginia’s Gateway Region — 1 vacancy (2.28.2015)— 1 TBR on file;

Recreation Commission-1 vacancies (! student rising junior)-1 TBR on file;

Senior Citizen Advisory Commission-3 vacancies-no TBRs on file;

Social Services Advisory Board-3 vacancies-4 TBRs on file;




Committees

Individual Requests

Any other councilor
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