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Motorola SmartNet 3.0 System

$2.8M (Equipment) December 1998

Life Expectancy of 10 to 12 years
Replacement Discussions begin 2009
Motorola Officially Terminated Support in 2012
Radio System Failure on October 20, 2014

« Zone Controller failure (parts availability)
« City Reliance on Back Up Radio System




Radio Channels

PD-Dispatch FD-Dispatch PG Fire/EMS
PD-Tac 1 FD-Tac 1 State EMS
PD-Tac 2 FD-Tac 2 State EOC
PD-Tac 3 FD-Tac 3 HENS
PD-Investigate |Res-Dispatch SIRS
PD-Sheriff Res-Tac 1 NPSPAC-1
Special Events |Recreation NPSPAC-2

HRWT

Emergency Mgt

Code Enforce

Public Works




APX 7500 Single Band Radio Conselette

« $83K (Equipment), $24K (Labor) December 2013

* Portable Handheld Radios Used Prior to Back-Up
System




Radio Channels

PD-Dispatch FD-Dispatch State EMS

PD-Tac 1 EMS State EOC

Sheriff HENS
SIRS
NPSPAC-1

NPSPAC-2




Reduced dispatcher monitoring/control of radio traffic
No dedicated channel per agency

No alias (radio user) data

No portable radio alerting capability

Radio recording is for primary channels only

No patching (mutual aid) capability
«  Bank Robbery/HazMat Event

Poor audio quality
Existing dead spots (Plaza Drive) are enhanced
Consolette is short term fix; designed as a back-up unit



Monthly Rad

Radio Vendors | Monthly | Annual

Fee Fee
Motorola $7,689 $92,268 | System Support
CommTronics $1,261 $15,132 | System Support
Chesterfield $2,586 | $31,032 |Portable Support
County (Police) Mobile Support

Verizon monthly costs of $6290 (annual costs of $75,480) for
T-1 Trunk Lines/E-911 Lines will end with the purchase of a new

radio system.
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Cost m:Q m ofits ;ﬂ
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$2.3 million

» State Contract pricing
* Increased life span to 15 years

No reliance on Fort Lee and T-1 Lines
° Yearly savings ($75,480)

Better reception
> No dead spots throughout City

Interoperability
















p Child/family behavioral health needs
p Teen pregnancy

» Growing obesity rates
B School readiness

» Enrichment activities







» Create strategic plan

p Partner with existing and potential youth program service
providers

> Establish physical space to service youth development
goals

p Listen to community on youth development issues and
needs; meet community need through grants and
partnerships

p Create a long-lasting continuum for positive, m<ﬂ”m§n
change through core relationships
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» Rally your constituents to take part in the I%ms\m:
Youth Development Survey @ _

ww.tinyurl.com/Hopewell YouthPlanS$
urv

Host neighborhood meeting with JRF as invited
guest




