














BUDGET INFORMATION - Non-Construction Programs OMB Approval No. 0348-0044 

SECTION A - BUDGET SUMMARY 
Grant Program 

Function 
or Activity 

(a) 

Catalog of Federal 
Domestic Assistance 

Number 
(b) 

Estimated Unobligated Funds New or Revised Budget 

Federal 
(c) 

Non-Federal 
(d) 

Federal 
(e) 

Non-Federal 
(f) 

Total 
(g) 

1. $ $ $ $ $ 

2. 

3. 

4. 

5. Totals $ $ $ $ $ 

SECTION B - BUDGET CATEGORIES 

6. Object Class Categories GRANT PROGRAM, FUNCTION OR ACTIVITY Total 

(5)(1) (2) (3)                                          (4) 

a. Personnel $ $ $ $ $ 

b. Fringe Benefits 

c. Travel 

d. Equipment 

e. Supplies 

f. Contractual 

g. Construction 

h. Other 

i. Total Direct Charges (sum of 6a-6h) 

j. Indirect Charges 

k. TOTALS (sum of 6i and 6j) $ $ $ $ $ 

7. Program Income $ $ $ $ $ 

Authorized for Local Reproduction  Standard Form 424A (Rev. 7-97) 

Previous Edition Usable  Prescribed by OMB Circular A-102




SECTION C - NON-FEDERAL RESOURCES 
(a) Grant Program (b) Applicant (c) State (d) Other Sources (e) TOTALS 

8. $ $ $ $ 

9. 

10. 

11. 

12. TOTAL (sum of lines 8-11) $ $ $ $ 

SECTION D - FORECASTED CASH NEEDS 

13. Federal 

Total for 1st Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 

$ $ $ $ $ 

14. Non-Federal 

15. TOTAL (sum of lines 13 and 14) $ $ $ $ $ 

SECTION E - BUDGET ESTIMATES OF FEDERAL FUNDS NEEDED FOR BALANCE OF THE PROJECT 

(a) Grant Program FUTURE FUNDING PERIODS (Years) 
(b) First (c) Second (d) Third (e) Fourth 

16. $ $ $ $ 

17. 

18. 

19. 

20. TOTAL (sum of lines 16-19) $ $ $ $ 

SECTION F - OTHER BUDGET INFORMATION 

21. Direct Charges: 22. Indirect Charges: 

23. Remarks: 
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INSTRUCTIONS FOR THE SF-424A 

Public reporting burden for this collection of information is estimated to average 180 minutes per response, including time for reviewing 
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of 
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for 
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0044), Washington, DC 20503. 

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. 
SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY. 

General Instructions 

This form is designed so that application can be made for funds 
from one or more grant programs. In preparing the budget, 
adhere to any existing Federal grantor agency guidelines which 
prescribe how and whether budgeted amounts should be 
separately shown for different functions or activities within the 
program. For some programs, grantor agencies may require 
budgets to be separately shown by function or activity. For other 
programs, grantor agencies may require a breakdown by function 
or activity. Sections A, B, C, and D should include budget 
estimates for the whole project except when applying for 
assistance which requires Federal authorization in annual or 
other funding period increments. In the latter case, Sections A, B, 
C, and D should provide the budget for the first budget period 
(usually a year) and Section E should present the need for 
Federal assistance in the subsequent budget periods. All 
applications should contain a breakdown by the object class 
categories shown in Lines a-k of Section B. 

Section A. Budget Summary Lines 1-4 Columns (a) and (b) 

For applications pertaining to a single Federal grant program 
(Federal Domestic Assistance Catalog number) and not requiring 
a functional or activity breakdown, enter on Line 1 under Column 
(a) the Catalog program title and the Catalog number in Column 
(b). 

For applications pertaining to a single program requiring budget 
amounts by multiple functions or activities, enter the name of 
each activity or function on each line in Column (a), and enter the 
Catalog number in Column (b). For applications pertaining to 
multiple programs where none of the programs require a 
breakdown by function or activity, enter the Catalog program title 
on each line in Column (a) and the respective Catalog number on 
each line in Column (b). 

For applications pertaining to multiple programs where one or 
more programs require a breakdown by function or activity, 
prepare a separate sheet for each program requiring the 
breakdown. Additional sheets should be used when one form 
does not provide adequate space for all breakdown of data 
required. However, when more than one sheet is used, the first 
page should provide the summary totals by programs. 

Lines 1-4, Columns (c) through (g) 

For new applications, leave Column (c) and (d) blank. For each 
line entry in Columns (a) and (b), enter in Columns (e), (f), and 
(g) the appropriate amounts of funds needed to support the 
project for the first funding period (usually a year). 

For continuing grant program applications, submit these forms 
before the end of each funding period as required by the grantor 
agency. Enter in Columns (c) and (d) the estimated amounts of 
funds which will remain unobligated at the end of the grant 
funding period only if the Federal grantor agency instructions 
provide for this. Otherwise, leave these columns blank. Enter in 
columns (e) and (f) the amounts of funds needed for the 
upcoming period. The amount(s) in Column (g) should be the 
sum of amounts in Columns (e) and (f). 

For supplemental grants and changes to existing grants, do not 
use Columns (c) and (d). Enter in Column (e) the amount of the 
increase or decrease of Federal funds and enter in Column (f) the 
amount of the increase or decrease of non-Federal funds. In 
Column (g) enter the new total budgeted amount (Federal and 
non-Federal) which includes the total previous authorized 
budgeted amounts plus or minus, as appropriate, the amounts 
shown in Columns (e) and (f). The amount(s) in Column (g) 
should not equal the sum of amounts in Columns (e) and (f). 

Line 5 - Show the totals for all columns used. 

Section B Budget Categories 

In the column headings (1) through (4), enter the titles of the 
same programs, functions, and activities shown on Lines 1-4, 
Column (a), Section A. When additional sheets are prepared for 
Section A, provide similar column headings on each sheet. For 
each program, function or activity, fill in the total requirements for 
funds (both Federal and non-Federal) by object class categories. 

Line 6a-i - Show the totals of Lines 6a to 6h in each column. 

Line 6j - Show the amount of indirect cost. 

Line 6k - Enter the total of amounts on Lines 6i and 6j. For all 
applications for new grants and continuation grants the total 
amount in column (5), Line 6k, should be the same as the total 
amount shown in Section A, Column (g), Line 5. For 
supplemental grants and changes to grants, the total amount of 
the increase or decrease as shown in Columns (1)-(4), Line 6k 
should be the same as the sum of the amounts in Section A, 
Columns (e) and (f) on Line 5. 

Line 7 - Enter the estimated amount of income, if any, expected 
to be generated from this project. Do not add or subtract this 
amount from the total project amount, Show under the program 

SF-424A (Rev. 7-97) Page 3 



INSTRUCTIONS FOR THE SF-424A (continued) 

narrative statement the nature and source of income. The 
estimated amount of program income may be considered by the 
Federal grantor agency in determining the total amount of the 
grant. 

Section C. Non-Federal Resources 

Lines 8-11 Enter amounts of non-Federal resources that will be 
used on the grant. If in-kind contributions are included, provide a 
brief explanation on a separate sheet. 

Column (a) - Enter the program titles identical to 
Column (a), Section A. A breakdown by function or 
activity is not necessary. 

Column (b) - Enter the contribution to be made by the 
applicant. 

Column (c) - Enter the amount of the State’s cash and 
in-kind contribution if the applicant is not a State or 
State agency. Applicants which are a State or State 
agencies should leave this column blank. 

Column (d) - Enter the amount of cash and in-kind 
contributions to be made from all other sources. 

Column (e) - Enter totals of Columns (b), (c), and (d). 

Line 12 - Enter the total for each of Columns (b)-(e). The amount 
in Column (e) should be equal to the amount on Line 5, Column 
(f), Section A. 

Section D. Forecasted Cash Needs 

Line 13 - Enter the amount of cash needed by quarter from the 
grantor agency during the first year. 

Line 14 - Enter the amount of cash from all other sources needed 
by quarter during the first year. 

Line 15 - Enter the totals of amounts on Lines 13 and 14. 

Section E. Budget Estimates of Federal Funds Needed for 
Balance of the Project 

Lines 16-19 - Enter in Column (a) the same grant program titles 
shown in Column (a), Section A. A breakdown by function or 
activity is not necessary. For new applications and continuation 
grant applications, enter in the proper columns amounts of Federal 
funds which will be needed to complete the program or project over 
the succeeding funding periods (usually in years). This section 
need not be completed for revisions (amendments, changes, or 
supplements) to funds for the current year of existing grants. 

If more than four lines are needed to list the program titles, submit 
additional schedules as necessary. 

Line 20 - Enter the total for each of the Columns (b)-(e). When 
additional schedules are prepared for this Section, annotate 
accordingly and show the overall totals on this line. 

Section F. Other Budget Information 

Line 21 - Use this space to explain amounts for individual direct 
object class cost categories that may appear to be out of the 
ordinary or to explain the details as required by the Federal grantor 
agency. 

Line 22 - Enter the type of indirect rate (provisional, predetermined, 
final or fixed) that will be in effect during the funding period, the 
estimated amount of the base to which the rate is applied, and the 
total indirect expense. 

Line 23 - Provide any other explanations or comments deemed 
necessary. 
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BROWNFIELDS SAMPLE OUTLINE 

 ASSESSMENT COOPERATIVE AGREEMENT WORK PLAN  
FOR 

Community-wide Brownfields Assessment Project 
June 20, 2014 

 
Submitted by 

City of Hopewell 
300 North Main Street, Room 218 

Hopewell, VA 23860 
Mr. Mark A. Haley, City Manager 

(804) 541-2243 
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1.0 PROJECT OVERVIEW 
 

• Project Description 
The City of Hopewell realized action was needed to reverse the deterioration of our 
downtown district, so in 2003 the City adopted a new Downtown Revitalization Plan.  The 
comprehensive plan included recommendations for key sectors including retail, housing, 
transportation, office, and the capacity for future development.  Based upon community 
input, concept renderings of the new downtown were drawn and included the 
implementation of catalyst projects, such as the construction of a new library, restoration of 
the Beacon Theater, streetscape improvements, adaptive re-use of the Butterworth building, 
and the redevelopment of the Cornez Manor and Conway Apartments.  All but one of those 
catalyst projects have now been completed.  In March 2005, a $3.5 million streetscape 
improvement project was completed in the downtown.  In 2008, the new downtown 
Hopewell Library opened.  In February 2010, the historic Butterworth Warehouse Building 
was rehabbed into mixed-use development with residential loft apartments on the top floors 
and commercial space on the first floor.  Most recently, the Beacon Theater reopened its 
doors in January 2014 after a $4.5 million renovation.  With these accomplishments, the 
City has made significant progress towards its vision. Unfortunately, these proud 
achievements are still surrounded by many vacant, underutilized, and blighted buildings 
with pasts that raise questions about the environmental conditions on the property.  The 
redevelopment of the Cornez Manor and Conway Apartments remains unaccomplished in 
part due to the historical environmental concerns. 
 
Therefore, under this project, we will conduct the necessary environmental assessments to 
determine the extent of environmental impact, if any, the former operations had on these 
properties.  For many of the properties, we believe the assessments will show no or only 
minor environmental issues, clearing the way for redevelopment or at least increasing the 
marketability of the property.  For the others, we will develop cleanup and redevelopment 
plans to address the contamination in a responsible manner that is suitable for the intended 
reuse.  We will work with the Hopewell Downtown Partnership to assist developers with 
tapping other sources of funding, such as Community Development Block Grant funds, the 
Virginia Industrial Revitalization Fund, and historic tax credits, to encourage the 
redevelopment of the properties in accordance with our Downtown Revitalization Plan 
(outcome). 
 
• Project Team Structure and Responsibilities 
Mr. Mark Haley, City Manager, will serve as the initial Project Director and oversee all 
grant activities.  Prior to becoming City Manager, Mr. Haley served as the Director of the 
Hopewell Regional Wastewater Treatment Facility for over 34 years.  He is a graduate of 
Penn State University with a B.S. in Environmental Resource Management.  The City is 
currently in the process of hiring an Assistant City Manager.  Once hired and settled, the 
lead Project Director role will transition to the new Assistant City Manager, and Mr. Haley 
will continue to actively participate in and support project activities.    
 
Similar to the project management approach we use for other federal and state grant 
programs, a highly qualified interdepartmental project team consisting of staff with 
significant redevelopment and grant expertise will support the Project Director.  The Project 
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Team will include Ms. Tevya Griffin, Neighborhood Assistance & Planning Director; Mr. 
Jerry Whitaker, Finance Director; Mr. Johnnie Butler, City Engineer; Mr. Herbert Bragg, 
Intergovernmental & Public Affairs Director; and Mr. Evan Kaufman, Executive Director of 
the Hopewell Downtown Partnership.  The project team will meet monthly during the period 
of performance to review the progress compared to the work plan and master schedule, 
review the consultants’ performance, and take corrective actions if necessary. 
 

2.0 SCOPE OF WORK (Project Task Descriptions) 
 

Task 1:  Project Management and Reporting 
The Project Director will ensure timely expenditure of grant funds as well as the successful 
completion of all technical, administrative and financial requirements of the project within a 
three year timeframe in accordance with this work plan and a master schedule.   The Project 
Director will prepare and submit quarterly progress reports, as well as annual Financial 
Status Reports and Disadvantaged Business Enterprise Utilization reports, to the EPA. As 
sites are addressed, the Project Director will ensure property-specific information is 
reporting through EPAs on-line system (ACRES).   
 
When determined relevant, members of the Project Team will attend brownfield-related 
conferences, workshops, and training to learn and develop skills related to brownfield 
redevelopment as well as share the City’s successes and lessons learned. 
 
The City will hire a Qualified Environmental Professional (QEP) specifically with EPA 
Brownfields experience to support project activities.  The City’s procurement procedures 
comply with 40 CFR 31.36 and facilitate efficiency throughout the procurement process.  
The City plans to release a Request for Qualifications (RFQ) for consultants in July, 
complete the selection process by August, and have the consultant on contract and ready to 
begin work immediately upon the October 1 start date. 
 
Upon completion of the project, the Project Team will prepare a Final Technical Report, 
detailing all of the project activities, accomplishments, and lessons learned.   In addition, the 
Project Director will ensure all closeout documentation is completed properly and within the 
required 90 days. 
  
Task 2: Community Outreach 
Our project team will actively seek and encourage citizen input throughout the Community-
wide site assessment and redevelopment planning process.  Building upon the success of our 
volunteer-driven Main Street program, we will create a Brownfield Advisory Committee 
(BAC), comprised of community and business leaders.  The BAC’s mission will be to serve 
as the voice of the community to provide input on site selection and redevelopment plans, 
raise community concerns, disseminate project information to their communities, and 
promote the benefits and opportunities of the program.  In support of the BAC, our team will 
prepare outreach and promotional materials to be distributed via mail, neighborhood 
meetings, newspapers, and the City's website.  We will also post project updates on the 
City’s Facebook page and Twitter feed.  In addition, throughout the project, we will hold 
public meetings to notify the community of the successes and challenges faced during the 
project and to solicit input and participation.  
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At a minimum, our Community Outreach activities will include the following activities: 
• Quarterly BAC Meeting Support  
• Semi-annual Public Meetings  
• Meetings with Community Organizations 
• Brochures and Informational Sheets  
• Articles and Press Releases 

Task 3:  Site Characterization 
We anticipate the majority of the project funds will be expended under the Site 
Characterization Task, since clarifying the environmental uncertainty on these brownfield 
properties will ultimately encourage their redevelopment and return to productive use.  As 
such, our consultant will complete Phase I and Phase II ESAs, as well as asbestos-containing 
material surveys, lead-based paint surveys, endangered species surveys, and cultural and 
historical resource surveys, as needed.  Phase I ESAs conducted under this project will be 
performed by qualified contractors and in accordance with American Society for Testing 
and Materials (ASTM) Standard E1527-13 and the EPA All Appropriate Inquiry (AAI) 
Final Rule. Phase II ESAs will be conducted by qualified contractors in accordance with 
ASTM E1903-11. Approximately 6 Phase I ESAs will be conducted using hazardous grant 
funds, while approximately 8 Phase I ESAs will be completed utilizing petroleum grant 
funds. We anticipate completing approximately 2 hazardous funded Phase II ESAs, and 4 
Phase II ESAs on petroleum sites. In addition to completing Phase I and II ESAs, 
consultants will complete site-specific Quality Assurance Project Plans (QAPPs) and Health 
& Safety Plans (HSPs) prior to initiating field work.   

 
Task 4:  Cleanup and Redevelopment Planning 
Our project team will also conduct cleanup and redevelopment planning for properties, 
where needed.  Leveraging the City's Downtown Revitalization Plan, we will identify 
redevelopment opportunities related to increasing retail and service businesses, tourism 
opportunities, and mixed-use developments to continue the downtown revitalization. For 
sites requiring cleanup, our consultant will develop an Analysis of Brownfield Cleanup 
Alternatives (ABCA) by identifying potentially applicable remediation alternatives and 
estimating the nature, extent, duration, and cost of implementing site remediation activities. 
Data from Phase II ESAs in conjunction with any other data from environmental 
assessments available for the property will be used as the basis for evaluating potential 
remedial alternatives for a brownfield site to become suitable for the intended use. We 
anticipate developing two ABCAs for both hazardous and petroleum-funded properties. 
Additionally, two redevelopment plans are anticipated for both hazardous and petroleum-
funded properties. 
 
Sites selected for redevelopment support will be based upon reuse alternatives supported by 
the community. As such, the project team will assist developers compare the potential land 
uses with the environmental impacts associated with the properties and the steps required to 
redevelop the property. Consultants will also assist the City and/or developers in negotiating 
the terms to enter the Voluntary Remediation Program with the Virginia DEQ, as needed.   
 

3.0 OUTPUTS / OUTCOMES 
 

Specific project outputs and outcomes are identified in Attachment 1. 
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4.0 BUDGET:  $400,000 – Hazardous Substances and Petroleum 
 

The total costs estimated for the project must agree with the amounts contained in the 
Application for Federal Assistance Budget Page (SF 424a).   
 

Table 1:  Hazardous Substances Budget 

 Task 1 
Project 

Management 
 

Task 2 
Community 

Outreach 
 

Task 3 
Site 

Characterization 
 

Task 4 
Cleanup & 

Redev. 
Planning 

Total 
 

Personnel $15,000 $0 $0 $0 $15,000 

Fringe Benefits      

Travel $4,000 $0 $0 $0 $4,000 

Equipment      

Supplies $1,000 $0 $0 $0 $1,000 

Contractual $0 $15,000 $140,000 $25,000 $180,000 

Other      

Total $20,000 $15,000 $140,000 $25,000 $200,000 

 
Table 2:  Petroleum Budget 

 Task 1 
Project 

Management 
 

Task 2 
Community 

Outreach 
 

Task 3 
Site 

Characterization 
 

Task 4 
Cleanup & 

Redev. 
Planning 

Total 
 

Personnel $15,000 $0 $0 $0 $15,000 

Fringe Benefits      

Travel $4,000 $0 $0 $0 $4,000 

Equipment      

Supplies $1,000 $0 $0 $0 $1,000 

Contractual $0 $15,000 $140,000 $25,000 $180,000 

Other      

Total $20,000 $15,000 $140,000 $25,000 $200,000 

 
A Budget Detail with specifics on each budget category is included as Attachment 2 
(separate Word file).  
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5.0 QUALITY ASSURANCE PROJECT PLAN: 
 

Prior to undertaking activities involving the collection of environmental samples, the City of 
Hopewell will prepare and submit a Quality Assurance Project Plan (QAPP) which meets 
the approval of the U.S. EPA Region III Brownfields Program.  The QAPP will describe the 
project, the sampling and analytical strategies, and the methods and procedures that will be 
used in all Phase II assessments.  The QAPP will be submitted at least 30 days prior to the 
initiation of field activities and approval will be obtained prior to performing any field 
sampling. 
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ATTACHMENT 1:  OUTPUTS / OUTCOMES 
 
TASK 1:  Project Management and Reporting 

 

Activity  
(Commitment) 

Expected 
Timeframe  

(Quarter/ FY) 

Outputs 
(projected activities, 
deliverables, reports) 

Outcomes 
(projected results, 

effects, improvements) 

Actual 
Accomplishments this 

Quarter 
Obtain QEP services: 
• Prepare Request For Qualifications, evaluate 

applications, conduct interviews, hire qualified 
environmental consultant 

• Obtain legal services for title searches, 
regulation interpretations, etc 

 
4th/FY14 

RFQ; documentation of 
meeting of open 
competition; and 
contract for scope of 
services 

High quality products 
and services to meet 
project needs 

 

Reporting:  
• Prepare Quarterly Progress Reports 
• MBE/WBE and FFR forms 
• Enter site data in ACRES 
• Prepare final report and grant closeout material 
 

 
Quarterly 
Annually 
As Needed 
4th/FY17 

Quarterly reports and 
other forms; updated 
ACRES  database; final 
report and closeout 
forms 

Regular communication 
of project status and 
next steps; current 
database for 
congressional reporting  

 

Training:  
• Attend EPA Brownfields Conferences and 

other related workshops 

 
TBD 

Attend Brownfields 
conference 

Improve Brownfields 
knowledge and expand 
networking 
opportunities 
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ATTACHMENT 1:  OUTPUTS / OUTCOMES 
 
TASK 2:  Community Involvement 

 

Activity  
(Commitment) 

Expected 
Timeframe  

(Quarter/ FY) 

Outputs 
(projected activities, 
deliverables, reports) 

Outcomes 
(projected results, 

effects, improvements) 

Actual 
Accomplishments this 

Quarter 
Steering Committee: 
• Establish Brownfields Advisory Committee  
• Ensure that commitments made by CBOs in 

proposal are implemented. 
 
 

 
1st/FY15 

Quarterly meetings, 
meeting agendas, 
attendance lists and 
meeting notes.  
Commitments from 
CBOs 

An active and 
motivated workgroup 
driving Brownfields 
initiatives 

 

Develop Marketing Material: 
• Create brochure targeting private & public 

property owners, lenders and developers 
• Create FAQ fact sheet 
• Update website 

 
2nd/FY15 
 
2nd/FY15 
2nd/FY15 

1 Color brochure; 1 
FAQ insert; 1 easy to 
navigate attractive 
website  

Up to date marketing 
tools to promote project 
work and disseminate 
information 

 

Implement outreach strategy: 
• Hold Semi-Annual Public Meetings 
• Meet with Community Organizations 
• Release Articles and Press Releases 

 
2nd/4th Qtrs 
TBD 
TBD 

Give BF presentations 
at 12 meetings, 
minimum 
4 articles in local media 

Improve community 
knowledge on BF 
issues and identify 
potential BF sites 
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ATTACHMENT 1:  OUTPUTS / OUTCOMES 
 
TASK 3:  Site Characterization 

Activity  
(Commitment) 

Expected 
Timeframe  

(Quarter/ FY) 

Outputs 
(projected activities, 
deliverables, reports) 

Outcomes 
(projected results, 

effects, improvements) 

Actual 
Accomplishments this 

Quarter 
Site inventory: 
• Gather recognized and potential brownfields 

sites in target areas 
• Enter sites on GIS mapping tool 

 
1st/FY15 
 
2nd/FY15 

GIS map of potential 
BF sites 

Graphical capturing of 
BF sites for planning 
and marketing work 

 

Site prioritization and eligibility 
determination: 
• Convene steering committee meeting to rank 

and prioritize sites 
• Choose initial sites for Phase I investigation 
• Evaluate site access issues  
• For each selected site, provide site eligibility 

information to EPA (or state) for review 
• Obtain EPA (or state) approval for Phase I 

 
 
 
 
2nd/FY15 
 
 

Planning meetings; 6 
eligible sites identified 
in initial inventory 
search 
 
Estimate 6-8 additional 
eligible sites identified 
during remainder of 
grant 

12-14 brownfields sites 
identified with the 
highest redevelopment 
and community benefit 
potential in target 
area(s) 

 

Phase I investigations: 
• Conduct planning meeting with consultant to 

discuss approved sites 
• Consultant obtains access agreement and 

performs Phase I investigation  
• Consultant submits draft Phase I report to 

project team members 
• Team reviews/comments on draft Phase I 
• Consultant submits final Phase I report to 

project team members 

 
 
3rd/FY15 
 
 
 
 
 
4th/FY15 
 

Planning meetings;  
6 Phase I Reports; 
updated ACRES 
database 
 
Estimate 6-8 addition 
Phase I reports during 
remainder of grant 

6-8 High potential 
Brownfields site 
assessed through Phase 
I 
 
Total acres assessed 
through Phase I (TBD) 
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Phase II preparation:  
• Meet with steering committee to review Phase 

I results and project direction 
• Obtain EPA approval to proceed with Phase II  
• Meet with consultant to Plan Phase II  
• Consultant submits EPA approved generic 

QAPP 
 

 
 
 
1st/FY16 

Project planning 
meetings; 1 approved 
generic QAPP; 2 sites 
approved for Phase II 
investigation. 
Estimate 2-4 additional 
sites approved for 
remainder of grant 

2-4 high priority sites 
identified for further 
investigation and 
potential redevelopment 
 
 

 

Phase II investigation:  
• Consultant submits draft site-specific SAP to 

project team for review and comments 
• EPA/state approval is obtained and consultant 

submits final SAP to team 
• Consultant performs field work according to 

plan 
• Consultant submits draft Phase II report to 

project team for review and comments 
• Project team & steering committee evaluate 

Phase II findings, and implement additional 
Phase II investigations as appropriate 

 
2nd/FY16 
 
 
 
3rd/FY16 
 
 
 
4th/FY16 

2 or more approved 
site-specific SAP.  
Phase II report(s) 
documenting the 
results; updated 
ACRES database 
Estimate 2-4 additional 
sites approved for 
Phase II assessments 

2-4 high priority sites 
with complete Phase II 
assessments that and 
ready for cleanup and 
reuse planning 
 
Total acres assessed 
through Phase II  
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ATTACHMENT 1:  OUTPUTS / OUTCOMES 
 
TASK 4:  Cleanup and Redevelopment Planning 

Activity  
(Commitment) 

Expected 
Timeframe  

(Quarter/ FY) 

Outputs 
(projected activities, 
deliverables, reports) 

Outcomes 
(projected results, 

effects, improvements) 

Actual 
Accomplishments this 

Quarter 
Cleanup Planning: 
• Meet with consultant to develop draft cleanup 

alternatives and remediation plans for the site 
• Perform public outreach and involvement in 

cleanup planning 
• Consultant submits ABCAs 
 

 
 
 
1st/FY17 
 

2-4 draft cleanup 
alternatives plans and 
draft remedial action 
plans; updated ACRES 
database; 2 public 
meetings on project 
results 

2-4 properties assessed 
through cleanup 
planning, and ready for 
cleanup and 
redevelopment. 
Acres ready for cleanup 
and redevelopment  

 

Cleanup & reuse planning: 
• Meet with consultant to develop redevelopment 

plan for the site 
• Perform public outreach and involvement in 

visioning and redevelopment planning 
• Consultant submits conceptual renderings and 

redevelopment plans 
 

 
2nd/FY17 
 

2-4 draft conceptual 
renderings and 
redevelopment plans; 
updated ACRES 
database; 2 public 
meetings on project 
results 

2-4 properties assessed 
through redevelopment 
planning, and ready for 
cleanup and 
redevelopment. 
Acres ready for cleanup 
and redevelopment  

 



ATTACHMENT 2 – BUDGET DETAIL  
Brownfield Assessment Grant - Hazardous Substances and Petroleum (split evenly) 

City of Hopewell, VA 
June 20, 2014 

 
Personnel  
    Annual      % of Time            Estimated Project (3 yr)           
Position/Title   Salary      on Project        Annual Costs       Totals    
Brownfield Manager            $100,000           10%              10,000       30,000 
 $30,000 
 
Fringe Benefits (provided in-kind by City)               $0 
    
Travel 

In-State 
Conference Travel:  

Richmond: 50 miles per round-trip at $.56 per mile x 3 trips 84       
Roanoke:  (352 miles per round-trip at $.56 per mile) x 2 trips 

for (4 nights total with per diem @ $148 per night) x 2 people 986 
 
Out-of-State 

 Travel for national conferences x 2 trips 
- Per Diem:    3 people x $160 per night x 4 nights     3,840 
- Airfare:       3 people x $500 round trip                  3,000 
- Incidentals:   3 people x $30                        90                  $8,000 

  
Supplies                         

Office supplies   
Copy/brochure paper        1,000 
Posterboard            750 

  Toner, printer ink         1,250        $2,000 
 
Contractual 

Environmental Consultant services: 
• support community outreach activities 
• create GIS database of brownfield inventory      5,000 
• conduct 14 Phase I Assessments @ $3,000/assessment 42,000 
• prepare a Quality Assurance Project Plan     3,000 
• conduct 6 Phase II Assessments @ $50,000/assessment     300,000 
• prepare 2 Site Reuse Plans @ $5,000/plan   10,000          $360,000 

 
 
 

Total Budgeted Cost      $400,000 



Form Approved OMB No:2030-0020 Approval Expires 04/2012 
 

              KEY CONTACTS FORM 
 

Authorized Representative: Original awards and amendments will be sent to this individual for review 
and acceptance, unless otherwise indicated. 
 
Name: __________________________________________________________________________ 
Title: ___________________________________________________________________________ 
Complete Address: ________________________________________________________________ 

                                           ________________________________________________________________ 
Phone Number: ___________________________________________________________________ 
 
Payee: Individual authorized to accept payments. 

 
Name: __________________________________________________________________________ 
Title: ___________________________________________________________________________ 
Mail Address: ____________________________________________________________________ 
________________________________________________________________________________ 
Phone Number: ___________________________________________________________________ 
 
Administrative Contact: Individual from Sponsored Program Office to contact concerning 
administrative matters (i.e., indirect cost rate computation, rebudgeting requests etc.) 
 
Name: __________________________________________________________________________ 
Title: ___________________________________________________________________________ 
Mailing Address: __________________________________________________________________ 
________________________________________________________________________________ 
Phone Number: ___________________________________________________________________ 
FAX Number: ____________________________________________________________________ 
E-Mail Address: __________________________________________________________________ 

 
Principal Investigator: Individual responsible for the technical completion of the proposed work. 

 
Name: __________________________________________________________________________ 
Title: ___________________________________________________________________________ 
Mailing Address: __________________________________________________________________ 
________________________________________________________________________________ 
Phone Number: ___________________________________________________________________ 
FAX Number: ____________________________________________________________________ 
E-Mail Address: __________________________________________________________________ 
Web URL: _______________________________________________________________________ 

 
 
 
 
 
 
 
 
EPA Form 5700-54 (Rev 04/2012) 
 




	04.SF424A.PDF
	424A.pdf
	424A Page 1
	424A Page 2
	Instructions


	09.Assessment Work Plan.pdf
	BROWNFIELDS sample OUTLINE
	Submitted by
	Task 1 Project Management and Reporting
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	T: 0

	F: 
	1: 400000
	2: 
	3: 
	4: 
	T: 400000

	NF: 
	1: 
	2: 
	3: 
	4: 
	T: 0

	T: 
	1: 400000
	2: 0
	3: 0
	4: 0
	T: 400000

	S: 
	1: FEDERAL (HAZARDOUS)
	2: FEDERAL (PETROLEUM)
	3: 
	4: 

	6a: 
	1: 15000
	2: 15000
	3: 
	4: 
	T: 30000

	6b: 
	1: 
	2: 
	3: 
	4: 
	T: 0

	6c: 
	1: 4000
	2: 4000
	3: 
	4: 
	T: 8000

	6d: 
	1: 
	2: 
	3: 
	4: 
	T: 0

	6e: 
	1: 1000
	2: 1000
	3: 
	4: 
	T: 2000

	6f: 
	1: 180000
	2: 180000
	3: 
	4: 
	T: 360000

	6g: 
	1: 
	2: 
	3: 
	4: 
	T: 0

	6h: 
	1: 
	2: 
	3: 
	4: 
	T: 0

	6i: 
	1: 200000
	2: 200000
	3: 0
	4: 0
	T: 400000

	6j: 
	1: 
	2: 
	3: 
	4: 
	T: 0

	6k: 
	1: 200000
	2: 200000
	3: 0
	4: 0
	T: 400000

	7PI: 
	1: 
	2: 
	3: 
	4: 
	t: 0

	C8: 
	2: 
	3: 
	4: 
	5: 0
	1: 

	C9: 
	2: 
	3: 
	4: 
	5: 0
	1: 

	C10: 
	2: 
	3: 
	4: 
	5: 0
	1: 

	C11: 
	2: 
	3: 
	4: 
	5: 0
	1: 

	C12: 
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