May 29, 2012


MINUTES OF THE CITY COUNCIL MEETING HELD MAY 29, 2012
A Special Meeting and Work Session of the City Council of the City of Hopewell, Virginia, was held Monday, May 29, 2012, at 6:30 PM in the City Council Chambers, Municipal Building, 300 North Main Street, Hopewell, Virginia. 


PRESENT:

Christina J. Luman-Bailey, Mayor





K. Wayne Walton, Vice Mayor 





Roosevelt Edwards, Councilor






Gerald S. Stokes, Councilor





Brenda Pelham, Councilor






Jackie Shornak, Councilor






Edwin C. Daley, City Manager






Thomas E. Lacheney, City Attorney





Ann M. Romano, City Clerk



ABSENT:

Michael C. Bujakowski, Councilor

OPEN AND WELCOME TO VISITORS

Mayor Luman-Bailey stated that Councilor Bujakowski may be late or he may be absent. He was in Washington, D.C. all day. Mayor Luman-Bailey opened the meeting at 6:30 PM. Roll call was taken:



Mayor Luman-Bailey

-
present



Vice Mayor Walton

-
present



Councilor Edwards

-
present



Councilor Bujakowski

-
ABSENT 


Councilor Stokes

-
present



Councilor Pelham

-
present


Councilor Shornak

-
present

CITY FY 2012/2013 BUDGET - DISCUSSION

Dr. Daley will go over certain things that Council has asked him regarding the 2012/2013 Budget.

Councilor Stokes, Financial Liaison, looked at the budget. He may be interested in some reductions. 
· The Health Department asked for an increase of $30,000 -
$20,000 for increased cost of rent at the 
new location; and, $30,000 to move, for a total of $50,000. The City Manager recommended: 
$10,000 
for the move and $20,000 for increased operations. (The $30,000 will drop to $20,000 in next year’s 
budget.) 
· The Finance Department - $240,000 more than what was asked for. 
· The Engineering position - There was consideration of hiring someone of an industry level position, 
at about $55,000 per year, with another $20,000 in benefits, in the Sewer Budget. Regarding whether 
it would be part-time or full-time, the department is backed up and will have plenty to keep a full-
time person busy. 
●
Code Enforcement and Police – status of training for working together. There would be training of police officers (and it could include Sheriff’s Deputies) to assist Code Enforcement. The City has ordinances that it cannot police for lack of personnel and lack of time. An option is to have a Zoning & Inspections Director. Council may need to look at changes to the Zoning Ordinance. 
●
The Commonwealth’s Attorney (hand outs filed in City Clerk’s Office). Citizens should know that the city does provide for the Commonwealth’s Attorney’s office. General Fund expenditures for the Commonwealth’s Attorney in FY 2011/2012 were $389,144, but the City Manager’s budget for 2012/2013 is $387,644. There are no fringe benefits included. The City pays one-half of one position ($17,000) in the Commonwealth’s Attorney’s office. 
●
Constitutional Offices: 
· The Commissioner of the Revenue and Treasurer – The City pays more than one-half. The State only reimburses 50% for those positions. 
· Three court officers have their own function with the state. Constitutional Officers are independent of the state. They need to tell the City what they want to do.

●
Meals on Wheels Program. There appears to be no funding for the City of Hopewell for the Crater District Area Agency on Aging. There was a request to provide funding to them rather than giving it to Richmond. Also, the Food Bank has been added. Crater Meals on Wheels can be added. Volunteers ask for nothing for their service. The money towards the program went to food, which is prepared in Petersburg and brought to Hopewell. 
●
Lobbyist – The City has used a lobbyist for four years and paid approximately $240,000. The City has received $750,000 grant money in return. The first year there were three grants of approximately $250,000 each. One was for the Emergency Command Center; one for HRWTF; and one for the Energy Savings Retrofit at $350,000. These grants have had to go through the federal agency. There was one other grant for Social Services in the approximate amount of $254,000. The City also has some COPS money, and some Firefighter money. The duration of some grants is up to five years, then they go on the City’s budget. We are now working on HRWTF for Phase II for the upgrade. The City should consider paying them $30,000 to work on one specific item, rather than having them on a retainer; pay for a particular grant individually. Also, consider using a regional approach. It is important to manufacturers to have help from the City. The City receives a monthly report from the lobbyist. There was discussion in support of keeping the lobbyist vs. terminating our agreement with them. HMA is working on their own lobbyist.   
●
Real Estate Assessments. We should not be putting that off to 2015. We are probably close to our self-imposed limit. People are paying more taxes than they should be paying. 

●
Other highlights in the Financial Plan - $1.1M from Wastewater Sanitary. Payment in Lieu of 
$861,000. Mr. Hager explained the process in great detail. There are no raises in sewer rates; it is not 
the same as a Utility Tax. Council wants to be sure that this will not be billed to the customer. 
●
There are two ways to address the $4million deficit. Not proposed budget summary of revenues – being $108,847,000, expenditures $111,614,000. That would put the City $2.7Million in the hole. Last year it was $1.3Million. This year’s budget, when all said and done, will be close to being even. 
●
The Regional Jail – For some years the City has used administrative allocations. Enterprise Funds are called “cost recovery.” On the General Fund they are called transfers. (Solid Waste Fund; Sewer Fund; Schools.) It is approximately $2.3Million deficit, not $4Million. 
●
The Beacon Theatre – Is it etched in stone to move forward with this project? Do we need to do it right now? Did we get the best offer $4.3Million? Could someone do it cheaper? The City Manager explained that there was one competitive proposal, with a cap of $5Million. Council has approved the contract. It could be cancelled, but the City would have to pay the expenses. There are regulations with Department of Historic Resources. In April the City Manager was asked whether or not he would recommend spending cash reserves. He recommended that Council move forward. On May 11 he was quoted as saying, “…recently depleted cash reserves.” In November Council received the first proposal for the Beacon Theatre. Council said it wanted to do the Beacon Theatre. Mr. Sanderson, the City’s bond counsel, showed Council how to do that; but, Council preferred to pay cash. The city then solicited other proposals. Mr. Enochs spent six months creating the product. That is what the City Manager’s recommendation was based on. If another project were presented, he would tell Council that they need to be cautious and look at reserves before doing any project. The Marina must come in at $1.1million. The City Manager was suggesting that Council wait, if it really wants to do something for employees and for school employees this year. If Council came back to the City Manager for a public safety building, he would recommend using bonds. Take $2.5million and set it in a reserve. Keep level debt payments of debt service. Do not pay cash for any more big projects. 

●
Budgets for each department - The City Manager did not take 10% from all departments’ budgets. He asked the Directors to see what it would look like if departments cut 10%. That was in preparation of the worst case scenario, but he did not implement 10% cuts. There are tentative plans to delay the next General Assessment in Real Estate to 2015. Our real estate has gone down 6-8%. Property owners will be paying higher taxes based on the higher value of our homes. The debt limit is based on property values. That would allow Council to issue more bonds. The City must provide better services and improve performance.
●
Council Budget - in 2010/2011 was $122,000. According to the City Manager’s budget, it is $175,000 for 2012/2013. The $53,000 increase is for the Lobbyist, which comes out of Council’s budget. The fact that it was not in the budget last year did not indicate elimination of the contract.
●
Sheriff’s Budget - There are two budgets for the Sheriff. The Sheriff’s car is for regular activities, and comes from Capital Budget. They have requested two new cars. He might replace one of his older cars. (Although there was discussion and no vote, Councilor Stokes filed a Transactional Disclosure Statement as an employee of the Sheriff’s Department.)
	Positives: 

· Raises for employees, in a balanced budget.

· Lobbyist – continue? Or stop it?

· Code Enforcement – police personnel are


training to work with Code Enforcement, to assist the City in cleanup efforts. Putting some things off to 2015 is not a good idea.

· Sewer Tax

· VRS payment is all at one time - the 5% pay raise does not include FICA, etc.

· Have we addressed the Commonwealth’s Attorney’s questions?

More Positives:
· City Employees & School Employees raises. (Although there was only discussion but no vote, Councilor Pelham filed a Transactional Disclosure Statement as an employee of the Hopewell Public Schools.) 

· Budget will continue to fund $600,000 for street resurfacing. 

· Improvements to Recreation Center and Mathis. 

· $3Million for energy savings projects.


	Negatives: 

· 8% raise to employees still is only about 2.2% that employees will see in their checks due to paying 5% VRS. 

· The Hopewell Police Department is still lowest paid in the area. It is hard for Hopewell to keep those individuals. The same thing happens with School system employees  (the minimum scales are being raised by 5%.) The City is losing money to I-295. That money equals the cost of three teachers or three firefighters, that we cannot hire. 
· There was concern that the children will suffer because we have fewer resources for teachers. We have depleted our cash reserves, especially when it is going to the Beacon Theatre. 

· Public Safety – they are expected to be out there on the streets, in harm’s way, and they get fewer resources. 

· The City is not filling positions when someone leaves. That could be jeopardizing services to citizens. 

· Hopewell is on a path of not cutting our spending; we must stop spending. Council must make better decisions. All funding is going towards projects; we must back away from some projects. 

· We need businesses and industry to come here and stay here. 

· The 2015 assessment is a burden on the taxpayers. We must find money in the budget to cover our expenses. Council tries to be fiscally responsible. All of these negatives will impact the citizens of this city. 


Councilor Stokes, Financial Liaison’s Recommendation – Recreation asked for $100,000 for new playground equipment for parks. He would like $50,000 of that $100,000 to go to City Park for playground equipment. Some member3s of Council felt that they should not dictate where the money needs to go; it is not fair. Councilor Stokes reported that three and a half years ago, Ms. Turek said she would love to have playground equipment at City Park, if she had the money. She named all of the parks that are available in the city. There was a request for an itemized listing of all the parks from Ms. Turek. There are more significant needs in other wards. Bruce Clark is working on a project for Crystal Lake and Mathis, as one and the same. There is $15,000 from the John Randolph Foundation, and $15,000 in Parks Capital Funds and then matched by community entities. The City’s part is $15,000. An assessment of all the parks needs to be done. Start at the parks most in need and work from there. 

ANNOUNCEMENTS


Mayor Luman-Bailey announced a Ward #1 meeting on Thursday, May 31, at 6:30 PM in Council Chambers. All are welcome to attend.


Councilor Edwards announced a Ward #2 meeting on Thursday, June 7, at 6:00 PM at the Library. All are welcome to attend. 


Councilor Shornak thanked Dr. Daley and Mr. Hager for all their hard work on the budget. 
ADJOURN

Motion was made at 8:33 PM by Vice Mayor Walton, seconded by Councilor Stokes, and unanimously passed to adjourn the meeting.






Christina J. Luman-Bailey






Mayor

Ann M. Romano, City Clerk




































