June 12, 2012
Regular Council Meeting
MINUTES OF THE REGULAR CITY COUNCIL MEETING HELD JUNE 12, 2012

A Regular meeting of the City Council of the City of Hopewell, Virginia, was held Tuesday, June 12, 2012, at 7:30 PM in the City Council Chambers, Municipal Building, 300 North Main Street, Hopewell, Virginia.

		PRESENT:		Christina J. Luman-Bailey, Mayor
					K. Wayne Walton, Vice Mayor
					Roosevelt Edwards, Jr., Councilor
					Michael C. Bujakowski, Councilor
					Gerald S. Stokes, Councilor 
					Brenda S. Pelham, Councilor
					Jackie M. Shornak, Councilor
							
					Edwin C. Daley, City Manager
					Thomas E. Lacheney, City Attorney
					Ann M. Romano, City Clerk

ROLL CALL
	
	Mayor Luman-Bailey opened the meeting at 6:30 PM. Roll call was taken as follows:

				Mayor Luman-Bailey	-	ABSENT (arrived 6:35 PM)                     
				Vice Mayor Walton	-	present
				Councilor Edwards	-	present
				Councilor Bujakowski	-	present
							Councilor Stokes	-	present
				Councilor Pelham	-	ABSENT (arrived 6:36 PM)              
				Councilor Shornak	-	present

CLOSED SESSION

	The City Manager requested adding the following to the Closed Session agenda: Economic Development, Discussion concerning a prospective business or industry or the expansion of an existing business or industry where no previous announcement has been made of the business’ or industry’s interest in locating or expanding its facilities in the community, in accordance with §2.2-3711(A) (5) of the Code of Virginia; and, Personnel, in accordance with §2.2-3711(A) (1) of the Code of Virginia.	

	Motion was made by Councilor Shornak, seconded by Councilor Bujakowski, and unanimously passed to convene into Closed Session to discuss and Appointments to Boards and Commissions in accordance with §2.2-3711(A) (1) of the Code of Virginia; Discuss the acquisition of real property for a public purpose where discussion in an open meeting would adversely affect the bargaining position or negotiating strategy of the public body pursuant to §2.2-3711 (A) (3) of the Code of Virginia; Consultation with legal counsel regarding specific legal matters requiring the provision of legal advice by such counsel pursuant §2.2-3711 (A) (7) of the Code of Virginia; and, Economic Development, Discussion concerning a prospective business or industry or the expansion of an existing business or industry where no previous announcement has been made of the business’ or industry’s interest in locating or expanding its facilities in the community,), in accordance with §2.2-3711(A) (5) of the Code of Virginia; and, Personnel, in accordance with §2.2-3711(A) (1) of the Code of Virginia.	

OPEN SESSION

	At 7:30 PM Council convened into Open Session. Councilors responded to the question: “Were the only matters discussed in the Closed Meeting public business matters lawfully exempted from open meeting requirements; and public business matters identified in the motion to convene into Closed Session?” Upon the roll call, the vote resulted:

				Councilor Shornak	-	yes
				Mayor Luman-Bailey	-	yes
				Councilor Edwards	-	yes
				Councilor Bujakowski	-	yes 
				Councilor Stokes	- 	yes
				Vice Mayor Walton	-	yes
				Councilor Pelham	-	yes 

REGULAR MEETING

	Mayor Luman-Bailey opened the regular meeting at 7:30 PM. Roll call was taken as follows:

				Mayor Luman-Bailey	-	present 
				Vice Mayor Walton	-	present
				Councilor Edwards	-	present
				Councilor Bujakowski	-	present
									Councilor Stokes	-	present
				Councilor Pelham	-	present
				Councilor Shornak	-	present

	Prayer was offered by Rev. James Clements, followed by the Pledge of Allegiance to the Flag of the United States of America. 

CONSENT AGENDA

		Motion was made by Vice Mayor Walton, seconded by Councilor Edwards, and unanimously passed to approve the Consent Agenda: Minutes Regular Meeting May 8, 2012, Special Meeting/Work Session May 22, 2012, and Work Session May 29, 2012; 	Pending List; Information for Council Review: School Board agenda 5/2/12; Hopewell Economic Development Authority agenda 5/10/12; Beacon Committee draft agenda 5/17/12 & minutes 2/16/12; Hopewell Twinning Assn. meeting announcement for 5/21/12; HRHA minutes 3/12/12, mtg. announcement & agenda 5/14/12; Personnel Change Report & Financial Report; Public Hearing Announcements; 	Routine Approval of Work Sessions: Work Session June 26, 2012;	Ordinances on second and final reading: none; Routine Grant Approval: none; Proclamations/Resolutions/Presentations: none.

PUBLIC HEARING – REQUEST FROM CHESTER PROPERTIES, OWNER OF 705 ASHLAND STREET, TO VACATE A PORTION OF WESTERN STREET AT ITS INTERSECTION WITH ASHLAND STREET TO SYCAMORE STREET

		This was the night advertised as a Public Hearing to receive public comments regarding a request from Chester Properties, owner of 705 Ashland Street, to vacate a portion of Western Street at its intersection with Ashland Street to Sycamore Street. Tevya Griffin, City Planner presented a brief report. The City of Hopewell has received a request from Chester Properties, owner of 705 Ashland Street, also identified as Sub-Parcel #205-0416, to vacate a portion of undeveloped Western Street at its intersection with Ashland Street. The total area of the right-of-way to be vacated is approximately 4,000 square feet. The rear yard setback for the B-4 District is twenty-five (25) feet. The applicant is unable to meet the rear yard setback without the additional land that would be gained through an approved right-of-way vacation of this undeveloped portion of Western Street. Staff recommends approval of the request. 

		Mayor Luman-Bailey opened the public hearing at 7:35 PM. 

		Bob Schrum, president of Chester Properties, addressed Council for their support. The church on the adjacent property favors the proposal. 

		There being no other speakers, the public hearing was closed at 7:36 PM.

		Motion was made by Vice Mayor Walton, and seconded by Councilor Shornak, to approve an ordinance on first reading to vacate a portion of Western Street at its intersection with Ashland Street to Sycamore Street, also identified as Sub-Parcel #025-0416. Upon the roll call, the vote resulted:

									Councilor Shornak		-	yes
									Mayor Luman-Bailey		-	yes
	 								Councilor Edwards		-	yes
									Councilor Bujakowski		-	yes
									Councilor Stokes		-	yes
									Vice Mayor Walton		-	yes
									Councilor Pelham		-	yes

PUBLIC HEARING - BEACON THEATRE–PUBLIC HEARING TO RECEIVE PUBLIC COMMENTS REGARDING THE TRANSFER OF THE REAL 	PROPERTY OWNED BY THE CITY OF HOPEWELL TO BEACON THEATER 2012 LLC

		This was the night advertised as a Public Hearing to receive public comments regarding the transfer of the real property owned by the City of Hopewell more specifically described as: 1) the Beacon Theatre located at 401 North Main Street, and 2) the office building located at 207 East Cawson Street. Both parcels of property are currently owned by the City of Hopewell and will be transferred to Beacon Theater 2012 LLC. The purpose of the transfer is to allow the City of Hopewell to take advantage of Historic Tax Credits as part of the renovation of the Beacon Theatre, and the City of Hopewell will indirectly retain control of both parcels of property, but the actual ownership of the parcels will vest in Beacon Theater 2012 LLC.

		Mayor Luman-Bailey opened the public hearing at 7:55 PM.

		Katherine Podlewski, Hopewell, supports the Beacon improvements. 

		Janice Denton, Hopewell, voiced concern that the LLC has only three people and they will own the Beacon. There should be a citizen representative. Council is asking the citizens to pay $4.1Million. 

		There being no other speakers, the public hearing was closed at 7:57 PM.

DISCUSSION: 	Council was divided in their support of the project. 

	Councilor Stokes read a letter into the record:

LaDerek Green and Viktoria Green
4222 Cameron Rd.
Hopewell, VA 23860
(804) 605-7333
 
Dear Mr. Stokes 
We are residents of Ward 4, the Cameron Landing Sub-division.  I am concerned that there have been so much negative conversations regarding the Beacon Theatre.  As a military family we have travelled and lived in many communities throughout the United States of America and Europe; Hopewell is one of these communities.   In our opinions, the Beacon is an investment that will support the City’s cultural outlook.  Theatrical performances and other activities have the potential to expose all of Hopewell families and children to more than a movie theatre setting.  Additionally, with the millions of dollars already invested in downtown buildings, it would be shameful not to complete this work to make the cycle complete.   Prior to the completion of the Library, many of the same citizens opposed to the Library, are now negative about the Beacon.  Anyone can observe that the Library represents a total success in our downtown, and it is our strong belief, the Beacon will have the same success. I do thank you for your wise decisions and would appreciate if you could share this email with other councilors and please share it with other citizens and make it part of the city records.  
Sincerely,
LaDerek Green and Viktoria Green
 
PS. Due to prior schedules, I am not able to be present during the city Councilor Meeting, but will be willing to speak up in the future. 

		Motion was made by Vice Mayor Walton, and seconded by Councilor Shornak to transfer the real property owned by the City of Hopewell more specifically described as: 1) the Beacon Theatre located at 401 North Main Street, and 2) the office building located at 207 East Cawson Street. Both parcels of property are currently owned by the City of Hopewell and will be transferred to Beacon Theater 2012 LLC. The purpose of the transfer is to allow the City of Hopewell to take advantage of Historic Tax Credits as part of the renovation of the Beacon Theatre, and the City of Hopewell will indirectly retain control of both parcels of property, but the actual ownership of the parcels will vest in Beacon Theater 2012 LLC. Upon the roll call, the vote resulted:

						Councilor Shornak		-	NO
						Mayor Luman-Bailey		-	yes
						Councilor Edwards		-	NO
						Councilor Bujakowski		-	yes
						Councilor Stokes			-	yes
						Vice Mayor Walton		-	NO
			Councilor Pelham		-	yes (filed a Transactional Disclosure Statement-School Employee)

	The motion passed 4/3.

PUBLIC HEARING – CDBG BUDGET

		The 2012 CDBG Program total recommended for administration projects, Public Service Projects $30,745.20. That includes Boys and Girls Club; CARES; St. Joseph’s Villa; Foster Grandparents; Hopewell Prince George Healthy Families; Hopewell Respite Care Group; Rainbow Summer Program; James House and the Salvation Army. The total recommended for Public Service is $133,229.20. That includes ElderHomes; Hopewell Redevelopment & Housing Authority (Langston Park Demolition); Rebuilding Together Tri-Cities; Pathways-VA, Inc.; Residents of Trenton Street (2009); and HUD Finding – Corrective Action. The Total 2012 CDBG Allocation - $198,528.00. 

		Tevya Griffin, City Planner provided a brief overview. The total budget is $204,968. The City receives allocation based on a formula from HUD. However, $6,640.00 was spent in City Point in 2008 on a project that was technically not eligible. HUD has requested that the money be paid back, from City Non-CDBG funds. The reduction is $6,640.00 from the $204,968.00, which results are $198,528.00. 

		Mayor Luman-Bailey opened the public hearing at 8:37 PM.

		Barbara Mait, Rebuilding Together Tri-Cities, thanked Council for its past support and sought approval in this budget. There are five applicants from “B” Village in Hopewell. She looks forward to the opportunity to work with the City. 

		Rev. Rudolph Dunbar’s purpose is to endorse the original appeal for CARES. CARES provides services to the homeless, and mothers and children in the Tri-Cities. They need money. Jean Grimm, CARES, indicated that CARES has a 20-bed facility for women and children in Petersburg. There are many senior citizens coming through the program. They have a “no turn away” policy and it is an unduplicated service. She thanked Council for services, money and support. Rev. Dunbar hoped that Council would make a sincere decision.

		Bernetta Quinn, Director, Hopewell/Prince George Healthy Families. She thanked Council for the $5,000 that Hopewell/Prince George Healthy Families was given. They provide home visit services in high-risk homes for child abuse and neglect. They provide family support. Hopewell has added the additional money they need to provide positive parenting. She thanked Council for their help. If any Councilors would like to do a home visit, just call Ms. Quinn. 

		Chris Reber, Hopewell, made an observation on line one – Administration $25,000. Does the City administer this grant? There was an error in 2008 in the activity that was funded. Why did you take it from Community Services? Administer this grant for $21,000 or $19,000. Use your wisdom and insight to do the right thing.

		There being no other speakers, the public hearing was closed at 8:50 PM.

		Motion was made by Councilor Pelham and seconded by Councilor Stokes to accept the CDBG Budget proposal and reduction will come from Capital Funds and approve as written. Upon the roll call, the vote resulted:

								Councilor Shornak		-	yes
								Mayor Luman-Bailey	-	yes
								Councilor Edwards		-	NO
								Councilor Bujakowski	-	yes
								Councilor Stokes		-	yes
								Vice Mayor Walton		-	yes
				Councilor Pelham		-	yes (filed a Transactional Disclosure Statement-School Employee)

	The motion passed 6/1.

COMMUNICATIONS FROM CITIZENS

		John Holloway, Sr., Hopewell, lives in Ward #2, Freeman Street. He attends every Council meeting. Council needs to look at something. Things are getting better in Hopewell. The High School graduation rate is up 80%. There is a new School Superintendent, Dr. Fahey. The schools are getting better. Look at crime; it is down 32% in the City. Sheriff Greg Anderson has done good work for the City. 50-55% of property in Hopewell is rental. He asked Council to consider making some of the rental units rent-to-own. He felt that there should be another inspector in  Code Enforcement. The City does not have to spend more money. Look at the budget from Dr. Daley. Take part of the $60,000 and move to Code Enforcement. We do not need to spend any more money. He thanked Council for the opportunity to speak.

		There being no other speakers, Communications from Citizens was closed at 9:00 PM.

UNFINISHED BUSINESS – FY-2012/2013 BUDGET RESOLUTION

	Motion was made by Councilor Pelham, and seconded by Councilor Bujakowski, to approve the FY 2012/2013 Budget Resolution, with amendments. 

	A Substitute Motion was made by Councilor Stokes, and seconded by Councilor Pelham, to restore $10,000.00 of the $13,000.00 that was cut from the Registrar’s budget. Upon the roll call, the vote resulted:

			Councilor Shornak	-	yes
			Mayor Luman-Bailey	-	yes
			Councilor Edwards	-	yes
			Councilor Bujakowski	-	yes 
			Councilor Stokes	- 	yes
			Vice Mayor Walton	-	yes
			Councilor Pelham	-	yes (filed a Transactional Disclosure Statement-School Employee)

	A Substitute Motion was made by Vice Mayor Walton and seconded by Councilor Shornak to remove the lobbyist from the budget.  

	A Substitute Motion was made by Vice Mayor Walton and seconded by Councilor Shornak to maintain the lobbyist until the end of 2012, and to take $15,000 from Council’s budget and $15,000 from the Sewer Treatment budget up to January 1, 2013.

DISCUSSION: 
· There was a request to amend the budget to restore $10,000 to the Registrar. This year is the presidential election and the election for four of the Council Ward seats. That puts pressure on the Registrar’s Office. Restore $10,000 of the $13,000 that was cut, for additional people and supplies. The City Manager agreed. Then in two years there will be three Council Ward seats up for election. That department needs to restore funds for voting personnel to work on Election Day. Money would come from increasing total budget by $10,000. 
· 
· Page 16, Section 30 of the Budget Resolution which shows a Police Inspector in the Hopewell Police Department would be eliminated. Also, there was a position in Public Works. Eliminating three police officers/fire fighters/teachers. There is only one new position in the budget and that is Storm Water Management Engineer. Those three positions are not filled right now, but will be. 
· Page 14, Aid to the Commonwealth: the state will take another $150,000. The City Manager explained that approximately $50,000 each for the three new positions; he did not take anyone out of the budget. There is no consideration in this budget for an increase for starting police officers. The base of City positions is moving up by 5%. The City Manager supports a goal of 75 positions in Police. 
· The City Manager proposed a delay in Real Estate Assessment to 2015. The City Manager explained that there are three alternatives: 
· (1) delay assessment. State law requires every four years or less. We do it every two years. 
· (2) Adjust the rate to keep it revenue neutral. Rate has come from $1.20 to $.96. Now it has been increased 3%. Assessment in 2013 and rate goes down 10%, could keep it revenue neutral; and, 
· (3) Cut the budget - $650,000 would come out of this budget. In FY 2013/2014 the budget would take $1.3Million out of the budget. Prices on homes are over inflated. Property owners are paying more than they should be paying. 

CLOSED SESSION

	Motion was made by Councilor Pelham, seconded by Councilor Stokes, and unanimously passed to convene into Closed Session to discuss the Lobbyist Contract negotiations, in accordance with Va. Code Sec. 2.2-3711(A)(7).

OPEN SESSION

	Council convened into Open Session. Councilors responded to the question: “Were the only matters discussed in the Closed Meeting public business matters lawfully exempted from open meeting requirements; and public business matters identified in the motion to convene into Closed Session?” Upon the roll call, the vote resulted:

				Councilor Shornak	-	yes
				Mayor Luman-Bailey	-	yes
				Councilor Edwards	-	yes
				Councilor Bujakowski	-	yes 
				Councilor Stokes	- 	yes
				Vice Mayor Walton	-	yes
				Councilor Pelham	-	yes 



UNFINISHED BUSINESS – FY-2012/2013 BUDGET RESOLUTION (continued)
	
	Motion was made by Vice Mayor Walton, and seconded by Councilor Shornak to retain the lobbyist and to split the Enterprise Fund until further notice. Upon the roll call, the vote resulted:

				Councilor Shornak	-	yes
				Mayor Luman-Bailey	-	yes
				Councilor Edwards	-	yes
				Councilor Bujakowski	-	yes 
				Councilor Stokes	- 	yes
				Vice Mayor Walton	-	yes
				Councilor Pelham	-	yes 

	Motion was made by Councilor Edwards, and seconded by Councilor Pelham, to take $1,000 from the $10,000 from John Randolph Foundation to give to Crater Meals on Wheels rather than to Richmond Meals on Wheels. Upon the roll call, the vote resulted:

				Councilor Shornak	-	yes
				Mayor Luman-Bailey	-	yes
				Councilor Edwards	-	yes
				Councilor Bujakowski	-	yes 
				Councilor Stokes	- 	yes
				Vice Mayor Walton	-	yes
				Councilor Pelham	-	yes 

	Motion was made by Councilor Pelham, and seconded by Councilor Edwards to take $1,000 from the Historic Hopewell Foundation and give it to the RC&D who support programs in Hopewell Schools. This motion was withdrawn by Councilor Pelham and agreed by Councilor Edwards.

	Motion was made by Vice Mayor Walton to take the $1,000 from the Capital Improvements Projects.

	The City Manager distributed a brief accounting regarding the Hopewell Police Department.

	Hopewell Police Department

	Positions – July 1, 2007
		54 Sworn Officers

	2 slots added in 2008
	56
	

	6 slots added via COPS grants 2009
	62
	

	Separations

	2007 
	7 resignations
	7 total

	2008
	3 resignations and 3 retirements
	6 total

	2009
	1 resignation and 1 retirement
	2 total

	2010
	3 resignations and 1 retirement
	4 total

	2011
	1 resignation and 1 retirement
	2 total

	2012
	0 resignations, 1 retirement and 2 city terminations
	

		Prior to 2007, we had a chief and a deputy chief. Major Baxley retired in 2008. Instead of filling the deputy chief position, the city hired an internal inspector in 2009. The individual left after three months. A second inspector was hired in 2010 and he resigned after six months. Chief Keohane selected Major Skowron as Deputy chief and the inspector position was therefore eliminated. It is requested that a line officer position be authorized in lieu of the inspector position. We may want to reinstate the position at a different level in the future. We will also continue working towards the goal of 75 sworn personnel. 



	Upon the roll call on the motion made by Councilor Pelham, and seconded by Councilor Bujakowski, to approve the FY 2012/2013 Budget Resolution, with amendments, the vote resulted: 

			Councilor Shornak	-	yes (filed a Transactional Disclosure Statement-daughter is City employee)
			Mayor Luman-Bailey	-	yes
			Councilor Edwards	-	yes
			Councilor Bujakowski	-	yes (filed a Transactional Disclosure Statement-wife is School employee)
			Councilor Stokes	- 	yes (filed a Transactional Disclosure Statement-Deputy Sheriff, Beacon 								Committee, LLC Beacon)
			Vice Mayor Walton	-	yes
			Councilor Pelham	-	yes (filed a Transactional Disclosure Statement-School Employee)

BUDGET RESOLUTION
FISCAL YEAR 2012-13
WHEREAS, at the meeting of the City Council of the City of Hopewell held on May 8, 2012 a budget of the estimated revenues and expenditures for the fiscal year beginning July 1, 2012, and ending June 30, 2013, showing the expenditures of the preceding year, the amount appropriated for the current year, and the proposed expenditures for the ensuing twelve months was introduced in its complete form; of which $81,426,529 is estimated to be received from sources other than property tax levies, leaving a balance to be raised by levies on property segregated to the city for local taxes of $26,536,568 and,

WHEREAS, a tax rate sufficient to raise the last mentioned sum has been levied by ordinance of the City Council of the City of Hopewell; and,

WHEREAS, in this budget approved by City Council there are estimates of revenues used for appropriated expenditures to pay for said city services, and when said estimated revenues are projected by the City Manager to be less than the amount of appropriated expenditures, the City Manager shall initiate action to adjust appropriated expenditures to agree with revised estimated revenues.  The City Manager is directed to advise City Council, at the next scheduled meeting, of the adjustments made and City Council may amend said adjustments or offer alternatives as the appropriating body; and,

WHEREAS, an annual statement of revenues, borrowing, disbursements, assets, liabilities, and surplus of the city, and an itemized and complete balance sheet for the city as of June 30, 2011 has been introduced to the City Council of the City of Hopewell as required by law; 
BE IT, HEREBY, RESOLVED by the City Council of the City of Hopewell:
Sec. 1	The following designated funds and accounts shall be appropriated from the designated revenues to operate city services and to provide a capital improvement program for the city:
General Fund-011:
	Estimated Revenues:
	

	  From Local Sources
	

	    General Property Taxes	
	$26,536,568

	    Other Local Taxes	
	5,910,000

	    Licenses, Permits, Fees	
	 83,000

	    Fines & Forfeitures	
	1,577,692

	    Use of Money/Property	
	95,000

	    In-Lieu of Taxes	
	1,184,480

	    Other Local Revenues	
	547,800

	  From Other Agencies
	

	    State Sources	
	6,297,856

	    Federal Sources	
	324,130

	  Transfers & Fund Balance 
	

	    Transfer from Self-Insurance-076	
	0

	    Cost Recovery from Solid Waste-030	
	502,000

	    Cost Recovery from Sewer Services-031	
	382,500

	    Use of Fund Balance	
	589,324

	    Total Revenues	
	$44,030,350

	
	

	Appropriations:
	

	Legislative:	
	

	 City Council	
	$175,000

	  City Clerk	
	76,800

	  City Attorney	
	196,852

	Constitutional/Courts:	
	

	  Clerk of Circuit Court	
	271,581

	  Commonwealth Attorney	
	387,644

	  Commissioner of Revenue	
	294,700

	  City Treasurer	
	273,600

	  Electoral Board/Registrar	
	128,615

	  City Sheriff	
	1,099,300

	  Circuit Court	
	74,153

	  General District Court	
	57,625

	  Court Services	
	8,500

	  VJCCCA Grant	
	147,441

	  Crater Detention Center	
	277,000

	  Riverside Regional Jail	
	2,637,000

	Administration:	
	

	  City Manager	
	229,648

	  Economic Development Office	
	70,000

	  Info/Research	
	88,200

	  Human Resources	
	188,110

	  Finance	
	1,259,175

	  Development	
	785,461

	  Police	
	4,802,160

	    Vitim-Witness Grant	
	114,037

	  Fire	
	2,620,517

	  Public Works	
	3,549,125

	  Health	
	212,000

	  Outside Agencies	
	1,063,432

	  Non-Departmental	
	4,872,230

	  Operating Transfers/Contingency	
	18,070,444

	   Total General Fund 	
	$44,030,350



			

			Social Services Fund-012:
	Estimated Revenues:
	

	  From State  Sources	
	$1,204,892

	  From Federal Sources	
	2,446,507

	  Transfer from General Fund-011	
	707,636

	  Use of Surplus	
	0

	 Total Revenues 	
	$4,359,035

	
	

	Appropriations:
	

	  Administration	
	0

	  Public Assistance	
	775,137

	  Purchased Services	
	199,693

	  Eligibility	
	1,814,613

	  Services	
	1,429,762

	  Cooling Assistance	
	0

	  Pass-Thru Program	
	0

	  Foster Home	
	3,867

	  Day Care Staff	
	842

	  Quality Day Care	7,401
	7,401

	  Contingency-Raises-Health ins.	7,401
	127,720

	  Total Social Services Fund	
	$4,359,035



Community Services Act Fund-015:
	Estimated Revenues:
	

	  Client Fees	
	$0

	  From State Sources	
	1,141,568

	  Transfer from General Fund-011	
	533,440

	  Total Revenues 	
	$1,675,008

	
	

	Appropriations:
	

	  Administration	
	117,798

	  Direct Services	
	1,557,210

	  Total Community Services Act Fund	
	$1,675,0008



			Recreation Fund-035:
	Estimated Revenues:
	

	  Fees & Charges	
	$339,836

	  Transfer from General Fund-011	
	1,291,304

	  Use of Surplus	
	52,912

	  Total Revenues	
	$1,684,052

	
	

	Appropriations:
	

	  Recreation Center Div	
	621,756

	  Community Div	
	111,425

	  Athletics Div	
	143,466

	  Seniors Div	
	142,460

	  Pool Div	
	187,222

	  Parks Div	
	400,674

	  Grants	
	77,049

	  Total Recreation Fund	
	$1,684,052



			Harbor Fund-038:
	Estimated Revenues:
	

	  Slip Rentals	
	$66,000

	  Ramp Fees	
	30,700

	  Vending Commissions	
	1,750

	  Use of Surplus	
	0

	  Total Revenues	
	$98,450

	
	

	Appropriations:
	

	  Marina Operation	
	91,437

	  Contingency	
	7,013

	  Total Harbor Fund	
	$98,450



			Community Development Block Grant Fund-052:
	Estimated Revenues:
	

	  From Federal Sources	
	$0

	
	

	Appropriations:
	

	  Grants Administration	
	0

	  August Youth Month Program	
	0

	  Cares Homeless Shelter	
	0

	  Healthy Families	
	0

	  Salvation Army	
	0

	  Rainbow Summer Program	
	0

	  Spot Blight-HHRA	
	0

	  Community Center Roof	
	0

	  Contingency	
	0

	  Total Community Development Block Grant Fund	
	$0



Anti-Litter Fund-053:
	Estimated Revenues:
	

	  From State Sources	
	$5,000

	
	

	Appropriations:
	

	  Operating Expenses	
	$5,000



			Self Insurance Fund-076:
	Estimated Revenues:
	

	  Interest Income	
	$3,000

	  Misc Income	
	0

	  Use of Surplus	
	282,500

	  Total Revenues	
	$285,500

	
Appropriations:
	

	  Property/Liability Insurance Premiums	
	275,500

	  Insurance Claims/Deductibles	
	10,000

	  Transfer to General Fund-011	
	0

	  Transfer to Capital Projects Fund-071	
	0

	  Total Self Insurance Fund	
	$285,500



			Cemetery Fund-003:
	Estimated Revenues:
	

	  Interest Income	
	$4,339

	  Grave Site Sales	
	10,000

	  Use of Surplus	
	21,161

	  Total Revenues	
	$35,500

	Appropriations:
	

	  Repairs	
	3,000

	  Grass Cutting	
	27,000

	  Miscellaneous	
	5,500

	  Capital Expansion Project	
	0

	  Total Cemetery Fund	
	$35,500



			School Operating Fund-014:
	Estimated Revenues:
	

	  Beginning Fund Balance	
	$0

	  From State Sources	
	24,455,508

	  From Federal Sources	
	5,512,555

	  Other Revenues	457,
	852,119

	  Transfer from General Fund-011	
	11,800,000

	  Transfer from School Bldg/Bus Replacement Fund-063	
	434,642

	  Transfer from Capital Projects Fund-071	
	1,690,076

	  Total Revenues	
	$44,744,900

	
	

	Appropriations:
	

	  Non-Categorical	
	41,839,873

	  Debt Service	
	2,470,385

	  Transfer to Text Book Fund-056	
	0

	  Transfer to Bldg/Bus Replacement Fund-063	
	434,642

	  Total School Operating Fund	
	$44,744,900



			School Textbook Fund-056:
	Estimated Revenues:
	

	  From State Sources	
	$266,800

	  Interest Income	
	5,500

	  Transfer from Operating Fund-014	
	0

	  Use of Surplus	
	377,700

	  Total Revenues	
	$650,000

	Appropriations:
	

	  Text Book Purchases	
	650,000

	  Fund Balance	0
	0

	  Total School Textbook Fund	
	$650,000



			School Cafeteria Fund-057:
	Estimated Revenues:
	

	  From State Sources	
	$42,285

	  From Federal Sources	
	1,190,000

	  School Food Fees	
	567,000

	  Interest Income	
	8,000

	  Use of Surplus	
	1,000,000

	  Total Revenues	
	$2,807,285

	Appropriations:
	

	  Operating Expenses	
	2,807,285

	  End Balance	
	0

	  Total School Cafeteria Fund	
	$2,807,285



			School Bldg/Bus Replacement Fund-063:
	Estimated Revenues:
	

	  From State Sources	
	$0

	  Transfer from School Operating Fund-014	
	434,642

	  Use of Bond Proceeds	
	0

	  Use of Surplus	
	574,600

	  Total Revenues	
	$1,009,642


	Appropriations:
	

	  Transfer to Operating Fund-014 for Debt Service	
	434,642

	  Capital Outlay	
	575,000

	  Fund Balance	
	0

	  Total School Bldg/Bus Replacement Fund	
	$1,009,642



			Solid Waste Fund-030:
	Estimated Revenues:
	

	  Fees & Charges	
	$2,054,940

	  Convenience Center Fees	
	0

	  Use of Surplus	
	263,903

	  Total Revenues	
	$2,318,843

	
	

	Appropriations:
	

	  Curb-Side Pickup	
	1,614,860

	  Convenience Center	
	201,983

	  Transfer to General Fund-011	
	502,000

	  Total Solid Waste Fund	
	$2,318,843



			Sewer System Revenue Fund-040:
	Estimated Revenues:
	

	  Charges for Services	
	$5,678,016

	  HRWTF Admin Fee	
	0

	  Interest Income	
	0

	   Transfer-Sewer System Revenue Fund-031	
	0

	  Total Revenues	
	$5,678,016

	Appropriations:
	

	  Transfer to Sewer System Operating Fund-041	
	4,088,189

	  Transfer to Sewer System Imprv/Redemp Fund-042	
	337,023

	  Transfer to Sewer System Bond Fund-043	
	1,252,804

	  Total Sewer System Revenue Fund	
	$5,678,016


			Sewer System Operating Fund-041:
	Estimated Revenues:
	

	  Transfer f/ Sewer System Revenue Fund-040	
	$4,088,189

	  Use of Surplus	
	2,000,000

	
	$6,088,189


	Appropriations:
	

	  Storm Water Div	7,401
	75,000

	  Maintenance & Inspections	
	970,535

	  City Pump Stations	
	3,042,654

	  Capital	
	2,000,000

	  Total Sewer System Operating Fund	
	$6,088,189


			
			Sewer System Imprv/Redemp Fund-042:
	Estimated Revenues:
	

	  Transfer f/ Sewer Services Fund-031	
	$0

	  Transfer f/ Sewer System Revenue Fund-040	
	337,023

	  Total Revenues	
	$337,023

	Appropriations:
	

	  Transfer to Reserve Account Fund-042	
	0

	  Capital Construction	
	337,023

	  Total Sewer System Imprv/Redemp Fund	
	$337,023



			Sewer System Bond Fund-043:
	Estimated Revenues:
	

	  Transfer f/ Sewer System Revenue Fund-040	
	$1,252,804

	
	

	Appropriations:
	

	  Bond Principle	
	$0

	  Bond Interest	
	1,252,804

	  Total Sewer System Bond Fund	
	$1,252,804



			HRWTF Fund-032:
	Estimated Revenues:
	

	  Industrial User Charges	
	$8,556,265

	  City User Charges	
	1,456,968

	  Debt Service Charges	
	1,459,283

	  Total Revenues	
	$11,472,516

	
	

	Appropriations:
	

	  Operating Expenses	
	$11,472,516



			Capital Projects Fund-071:
	Estimated Revenues:
	

	  Meals Tax	
	$1,770,000

	  Lodging Tax	
	875,000

	  HRWTF Admin Fee	
	125,000

	  Social Services Bldg. Amortization	
	180,516

	  Interest Income	
	25,000

	  Transfer from General Fund-011	
	1,886,132

	  Transfer from General Fund I-295$	
	800,000

	  Transfer from Self Insurance Fund-076	
	0

	  Use of Surplus	
	300,344

	  Total Revenues	
	$5,961,992

	
	

	Appropriations:
	

	  Debt Service	
	3,762,659

	  Debt Service Fees	
	5,000

	  Capital Projects: 
	

	    Hist Hopewell Found Match Grant	
	0

	    Beacon Theater Capital	
	0

	    Public Works Equipment	
	285,000

	    Street Lighting	
	50,000

	    Pavement Mgt. Program	
	350,000

	    Code Vehicles	
	36,000

	    Code Chapter 18 Violations	
	25,000

	    Code Demolition Bldgs.	
	50,000

	    Sheriff Vehicle	
	30,000

	    Police Vehicles/Equipment	
	265,000

	    Fire Department Capital EOC grant match	
	83,333

	    Parks Renovations	
	75,000

	    Parks Vehicle	
	 25,000

	    Computer Replacements	
	50,000

	    Downtown Partnership	
	70,000

	    Transfer f/ General Fund I-295 $ to Surplus	
	800,000

	    Total Capital Projects Fund	
	$5,961,992



			Economic Development Fund-075:
	Estimated Revenues:
	

	  Interest Income	
	$0

	  Use of Surplus	
	116,880

	  Total Revenues	
	$116,880

	
	

	Appropriations:
	

	  Bond Principle	
	$88,000

	  Bond interest	
	28,880

	  2008 Downtown 	
	0

	  Total Economic Development Fund	
	$116,880



Sec.  2	Constitutional Officers and respective Constitutional Office employees shall receive the position salary approved by the Virginia Compensation Board or granted by the Virginia General Assembly.  No Constitutional Officer shall be compensated for any vacation, sick, holiday, jury service, military leave, funeral leave or other paid time-off granted regular city employees.
Sec.  3	Appropriations in addition to those contained in the general appropriation resolution may be made by the City Council only if there is available in the fund an unencumbered and un-appropriated sum sufficient to meet such appropriation.

Sec.  4	Except as set forth in Sections 7, 14, 16, 17, 18, and 19 the City Manager may, as provided herein, authorize the transfer of any unencumbered balance or portion thereof from one classification of expenditure to another within the same department or appropriation function/category.  The City Manager may transfer up to $25,000 from the unencumbered balance of the appropriation of one appropriation function/category to another appropriation function/category.  No more than one transfer may be made for the same item causing the need for a transfer, unless the total amount to be transferred for the item does not exceed $25,000.

Sec.  5	The City Manager may increase appropriations for the following items of non-budgetary revenue that may occur during the fiscal year:
a. Insurance recoveries received for damage to city vehicles or other property for which city funds have been expended to make repairs.
b. Refunds or reimbursements made to the city for which the city has expended funds directly related to that refund or reimbursement.
c.	Any revenue source not to exceed $25,000.

Sec.  6	All outstanding encumbrances, both operating and capital, at June 30, 2012 shall be re-appropriated to the 2012-13 fiscal year to the same department and account for which they are encumbered in the previous year.

Sec.  7	At the close of the fiscal year, all unencumbered appropriations lapse for budget items other than Capital Projects, reserves, grants, and donations restricted to specific purposes.

Sec.  8	Appropriations designated for capital projects will not lapse at the end of the fiscal year but shall remain appropriations until the completion of the projects or until the City Council, by appropriate ordinance or resolution, changes or eliminates the appropriation.  The City Manager may approve necessary accounting transfers between funds to enable the capital projects to be accounted for in the correct manner.  Upon completion of a capital project, staff is authorized to close out the projects and transfer to the funding source any remaining balances.  This section applies to all existing appropriations for Capital Projects at June 30, 2012 and appropriations in the 2012-13 budget year.  The City Manager may approve construction change orders to contracts up to an increase of $25,000 and approve all change orders for reductions to contracts.

Sec.  9	The City Manager may authorize the transfer of Sewer Services Capital Projects funds that are 20% or up to $100,000 of the original project cost, whichever is less, from any Sewer Services Capital Project to any other Sewer Services Capital Project or to the original funding source.  Should the actual contract price for a project be significantly (over $100,000) less than the appropriation, the City Manager may approve transfer of excess funds to the funding source prior to completion of the project.

Sec. 10	The City Manager is hereby authorized and directed to apply for and accept all city eligible grants which require no local match money to receive without further City Council action.
		City Manager is further authorized to apply for and accept eligible grants of $50,000 or less and with up to fifty (50) percent or less of the total dollar grant amount match requirement.  City Manager is authorized to use current budget appropriated funds towards any local match required.
Any grant application/award greater than $50,000 must first be approved by City Council prior to the city administration making application.
The City Manager is hereby authorized to sign and execute all necessary documents for the acceptance of any city grant approved by the City Council.

Sec. 11	That the approval by the City Council of any grant of funds to the city constitutes the appropriation of both the revenue to be received from the grant and the city's expenditure required by the terms of the grant, if any.  The appropriation of grant funds will not lapse at the end of the fiscal year, but shall remain appropriated until completion of the project or until the City Council, by appropriate resolution, changes or eliminates the appropriation.  The City Manager may reduce any grant appropriation to the level approved by the granting agency during the fiscal year.  The City Manager may approve necessary accounting transfers between accounts to enable the grant to be accounted for in the correct manner.  Upon completion of a grant project, staff is authorized to close out the grant and transfer back to the funding source any unspent remaining balances.  This applies to appropriations for grants outstanding at June 30, 2012 and appropriations in the 2012-13 budget year.

Sec. 12	The City Manager may appropriate both revenue and expenditure for donations made by citizens or citizen groups in support of city programs.  Any remaining unencumbered balance of a restricted donation at the end of the fiscal year will be re-appropriated into the subsequent fiscal year for the same purpose.

Sec. 13	The City Manager may reduce revenue and expenditure appropriations related to programs funded all or in part by the Commonwealth of Virginia and/or the federal government to the level approved by the responsible state or federal agency.

Sec. 14	The Director of Finance is authorized to make transfers to the various operating funds for which there are transfers budgeted.  The Director shall transfer funds only as needed up to amounts budgeted, or in accordance with any existing bond resolutions that specify the manner in which transfer are to be made.

Sec. 15	The City Treasurer may advance monies to and from the various funds of the city to allow maximum cash flow efficiency.  The advances must not violate city bond covenants or other legal restrictions that would prohibit an advance.

Sec. 16	The City Manager is authorized to make expenditures from Trust & Agency Funds for the specified reasons for which the funds were established. In no case shall the expenditure exceed the available balance in the fund.

Sec. 17	The City Manager may appropriate revenues and increase expenditures for funds received by the city from asset forfeitures for operating expenditures directly related to drug enforcement.  This applies to funds currently on-hand at June 30, 2012, and all funds received in the 2012-13 budget year.
The outstanding balance of these funds at June 30, 2012 shall not lapse but be carried forward into the next fiscal year.

Sec. 18	After completion of all necessary audit transactions for the General Fund, the City Manager may at his discretion, increase appropriations or authorize transfers of existing appropriation at June 30 as follows:
Subsequent to all audit adjustments and the ending general fund balance is maintained at maximum of 10% of general fund expenditures, transfer all available current year operation funds to the undesignated fund balance of the Capital Projects Fund for future capital projects.
At year-end, any budgeted Fire Department appropriations in excess of actual expenditures for the year shall be transferred to a reserve account for future fire equipment purchases.  This applies to funds on-hand at June 30, 2012, and all funds received in the 2012-13 budget year.

Sec. 19	The City Manager is authorized to reallocate funding sources for Capital Projects, arbitrage rebates/penalties, and debt services payments and to appropriate bond interest earning to minimize arbitrage rebates/penalties.  This authority would include the appropriation of transfers among funds to accomplish such reallocation.  Budgets for specific Capital Projects will not be increased beyond the level authorized by sections 4 and 5.
This applies to funds currently on-hand in FY 11-12 and all funds received in the FY 2012-13 budget year.

Sec. 20	The City Manager is authorized to transfer among appropriation categories any amount of funds associated with implementation of the implementation of the VJCCCA Grant to record transactions.

Sec. 21	The City Manager is authorized to transfer among appropriation categories any amount of monies associated with implementation of the Comprehensive Services Act for at-risk youth and families, but the local city match appropriation shall be reduced to the amount required to match the original state approved budget.  Any supplemental budget request for funding shall be presented to city council for appropriation.

Sec. 22		The City Manager is authorized to disburse state Four-For-Life Program funding to the Hopewell Emergency Crew for authorized expenditures or to disburse funds between the Hopewell Emergency Crew and the Hopewell Bureau of Fire, all in the best interest of providing emergency services to Hopewell.  Amount of funds authorized to be disbursed shall not exceed the state funding award.

Sec. 23	The City Manager is authorized to transfer among appropriation categories any amount of monies associated with implementation of the Department of Social Services budget for services, but the local city match appropriation shall be reduced to the amount required to match the original state approved budget.  Any supplemental budget request for funding shall be presented to city council for appropriation.

Sec. 24	Effective upon adoption of this resolution, the City Manager is authorized to approve transfers within operating funds as long as total net spending is not exceeded, and all transfer activity is to be reported to City Council on a monthly basis.

Sec. 25	The City Manager is hereby authorized to reassign or  reallocate any full-time authorized position within the authorized fund complement of positions to a lower or higher grade after the City Classification and Compensation Committee have approved the job evaluation and recommended to the City Manager their respective action.  This authority is not to be construed as giving the City Manager authority to create or increase the authorized full-time city work force, City Council reserves to itself the authority to increase or decrease the authorized full-time employee positions.

Sec. 26	City Council hereby authorizes and reaffirms the city retiree health insurance contribution policy adopted in FY 04-05.
		In accordance with that policy, city retiree health insurance contributions are fixed, subject to change, for all retirees retired prior to January 1, 2004; and any employee hired prior to July 1, 2004 and retiring after January 1, 2004 shall receive an amount equal to an active single employee towards retiree health insurance contribution from the city;  and any employee hired after July 1, 2004 shall receive a percentage amount of an active single employee, determined by length of service, towards retiree health insurance contribution from the city.
		Effective July 1, 2008, any employee hired after July 1, 2008 shall receive a fixed dollar contribution of two hundred dollars ($200.00) towards retiree health insurance contribution from the city.
		Authorize and approve establishing the city share of full-time employee health insurance benefits costs sharing amounts, per month, for each tier in health insurance coverage as identified:
							HMO PLAN 44	HSA PLAN
							  City Amount	City Amount
		Emp Single per month	$  575.38	$407.36
		Emp + Dep(s) per month	    852.24	  602.78
		Emp + Spouse per month	 1,115.88	  788.43
		Emp + Family per month	 1,365.13	  963.43

		Authorize the city contribution to health insurance premiums for city retiree, retired prior to 1/01/2004.  The contribution amount for the HMO 44 plan shall be the amount as identified:  
							City Amount
		Retiree Single per month		 $ 513.85
		Retiree + Dep(s) per month		    589.44
		Retiree + Spouse per month	 	    912.53
		Retiree + Family per month		 1,070.86
Authorize city contribution to health insurance premiums for city retiree, retired after 12/31/2003, but hired prior to 7/01/2003 with a minimum of fifteen (15) years of service or a work related disability retirement with less than fifteen (15) years of service.  The contribution amount for the HMO 44 plan shall be the amount as identified:  
							City Amount
		Retiree Single per month		 $ 532.39
		Retiree + Dep(s) per month		    532.39
		Retiree + Spouse per month		    532.39
		Retiree + Family per month		    532.39

			Authorize city contribution to health insurance premiums for city retiree hired after 7/01/2004 based on the minimum years of service:
		11 - 15 years	40%	of current city contribution for single employee;
		16 - 20 years	60% 	of current city contribution for single employee;
		21+ years	80%	of current city contribution for single employee.
		
Authorize city contribution to retiree health insurance premiums for city employee hired after July1, 2008 based on minimum years of services at the fixed dollar amount as follows:
		5 years		$  50 per month;
		6 – 10 years	$100 per month;
		11 – 20 years	$150 per month;
			20 years +	$200 per month.
		
Authorize the city to contract with Ovations Health Group (AARP), or other provider, to provide supplemental health insurance coverage for retiree age 65 or more. 
		
Authorize only a "Carve-Out" city health insurance contribution if retiree is age 65 or more for city contribution for supplemental medical insurance which amount shall not exceed the city contribution amount for an "Active" single city employee premium contribution.  Should the retiree choose not to participate in the Medicare Part A and/or B, then the city shall only be obligated to pay a health insurance benefit equal to the “Carve-Out” supplemental health insurance plan.
		Retiree age 65 or more retired prior to 12/31/2003 shall be eligible for a health insurance contribution of the “Carve-Out” contribution amount and the city contribution amount to cover dependent(s) up to the city retiree limit for retiree before 1-1-2004, but not to exceed this combined benefit amount.
		Further, city retiree reaching 65th birthday shall be entitled only the medical supplemental insurance premium and Medicare Part D drug premium determined by the city’s insurance provider of record, for any health insurance coverage paid by the city, effective July 1, 2012.  City shall not be obligated to provide health insurance under its regular health insurance group for any retiree who fails or refuses to enroll in Medicare health insurance, as part of their Social Security benefits.
		Under no circumstances shall the city health premium share paid for medical supplemental insurance and Medicare Part D drug premium exceed: the city health premium share for a single active employee for any retiree hired prior to July 1, 2004 and retired after January 1, 2004; the city health premium percentage share for a single active employee for any retiree hired after July 1, 2004, but prior to July 1, 2008; and the city health premium share shall be a fixed two hundred dollars ($200.00) per month for any retiree hired after July 1, 2008.
		Any city retiree eligible for VRS health insurance credit shall have the city health insurance contribution reduced by a dollar amount equal to the VRS eligible health insurance credit amount.   The Virginia Retirement System health insurance credit shall be calculated by an amount equal to $1.50, or current rate approved by VRS, times the years of service with a maximum reduction amount of $45.00 dollars, or the maximum amount authorized by VRS.
		Finance Director is authorized and directed to terminate the health insurance coverage for any retiree who fails to pay the city their respective share of the health insurance premium and who is sixty (60) days delinquent on premium payments.  Any retiree who has their insurance coverage terminated for failure to pay their respective share of premium shall not be eligible for re-enrollment until: the delinquent premiums are paid to the city and only at the next open enrollment period.

Sec. 27	City Council authorizes and directs a policy change with respect to employer health insurance plans contributions as of July 1, 2012, the city shall only pay such amount equal to the city contribution share of the premium cost as authorized in Sec.26, above, and any additional insurance coverage costs selected by employee shall be paid by employee by payroll deduction in the month prior to premium due date.
		For any employee electing to enroll in the HSA plan of record, the city shall contribute the sum of $1,250 for single coverage and $2,500 for family coverage, to be paid monthly into employee HSA account; to include employee and child or employee and spouse, paid the second pay period of each month on the basis of 24 pays per year.  If employee is hired before 15th of month credit for that month is given, after 15th of month no credit and contribution payment shall begin the following month, to the employee HSA established at the city bank of record for HSA accounts.  

Sec. 28	City Council authorizes and directs the employee contribution share (5%) of VRS pension contribution rate to be paid by all employees as of July 1, 2012. Employee share of VRS pension contribution shall be deducted on a bi-weekly basis on the assumption of 24 pays per year.  Contribution will be effective for the month in which it is deducted.  If employee is hired prior to the 15th of the month, credit shall be given for the month and the monthly employee contribution shall be deducted, after 15th of month VRS deduction and credit shall begin 1st day the following month.
	         	Elected Constitutional Officers shall pay the VRS 5% employee contribution on the same basis as city employee.  All full-time employees, including Elected Constitutional Officers, constitutional officer employees and council appointed employees who pay the VRS 5% are hereby authorized a 5% salary increase effective on the July 12, 2012 pay.

Sec. 29	City Council authorizes a 3% cost-of living pay increase, effective on the July 12, 2012 pay, across the board, to all full-time employees, including the Elected Constitutional Officers, constitutional office employees and council appointed employees.  Part-time employees shall be awarded a 1.5% cost-of-living pay increase effective on the July 12, 2012 pay.

Sec. 30	Amendments made by City Council to original budget set forth in Sections 1-29 are as identified in the following items:

		Authorized Full-Time positions-
		Position of Admin. Asst. II in the City Clerk Office is hereby eliminated; position of Police Inspector in the Police Department is hereby eliminated; and the position of Storm Water Management Engineer is hereby authorized in the Sewer Services Fund and placed in the Public Works Department.

		City Pay Raise-
		Regular Full-time employees shall receive a three (3.0) percent pay increase effective the first pay period in July, 2012. Employees who begin paying the 5% VRS contribution shall also receive that 5% salary increase.

		Part-Time employees shall receive a one and one-half (1.5) percent pay increase effective the first pay period in July, 2012.City Pay Raise shall include the council appointed employees, constitutional elected officer and employees of each office.

		City Pay Scale-
		City Pay Scale shall be amended by increasing the minimum entry salary for each pay grade by five (5) percent.   The following Grade Classification changes are authorized: 
		City Auto Mechanic II is changed from Grade 17 to Grade 18; Communications Officer is changed from Grade 16 to Grade 17; Wastewater Treatment Plant Operator II and Plant Mechanic are changed from Grade 19 to Grade 20; and,
	            Wastewater Treatment Plant Operator Trainee is changed from Grade 15 to Grade 16.   
	           The City Manager is directed to have a comprehensive employee classification completed this next fiscal year.


		Health Insurance-
		Active Full-time employees shall have the option of selecting between three (3) health insurance plans: HMO Mod 5PN choice, HMO Mod7JB Choice and HAS Mod 6VA Choice Plus.
		City Contributions for each plan and tier of coverage shall be as set forth below:
						Single	Emp/Dep	Emp/Sp	Family
		HMO Mod 5PN	$561.48	$830.84	$1,086.72	$1,327.88
		HMO Mod 7JB	$575.38	$852.24	$1,115.88	$1,365.13
		HSA Mod 6VA	$407.36	$602.78	$    788.43	$   963.43

		Regular retired city employees not yet age 65 and Medicare eligible and retired prior to 1-01-2004 shall be have the option of selecting between three (3) health insurance plans: HMO Mod 5PN choice, HMO Mod7JB Choice and HSA Mod 6VA Choice Plus.
		City Contributions for each plan and tier of coverage shall be as set forth below:
						Single	Emp/Dep	Emp/Sp	Family
		HMO Mod 5PN	$537.96	$614.07	$950.33	$1,115.48
		HMO Mod 7JB	$533.80	$612.33	$947.97	$1,112.45
		HSA Mod 6VA	$320.28	$367.40	$568.78	$   667.47
		Regular retired city employees not yet age 65 and Medicare eligible and retired after 12-31-2003 shall be have the option of selecting between three (3) health insurance plans: HMO Mod 5PN choice, HMO Mod7JB Choice and HSA Mod 6VA Choice Plus.
		City Contributions for each plan and tier of coverage shall be as set forth below:
						Single	Emp/Dep	Emp/Sp	Family
		HMO Mod 5PN	$554.20	$554.20	$554.20	$554.20
		HMO Mod 7JB	$553.06	$553.06	$553.06	$553.06
		HSA Mod 6VA	$331.84	$331.84	$331.84	$331.84

		Disabled retired city employees not yet age 65 and Medicare eligible and retired prior to 1-01-2004 shall be have the option of selecting between three (3) health insurance plans: HMO Mod 5PN choice, HMO Mod7JB Choice and HSA Mod 6VA Choice Plus.
		City Contributions for each plan and tier of coverage shall be as set forth below:
						Single	Emp/Dep	Emp/Sp	Family
		HMO Mod 5PN	$490.35	$540.76	$   972.98	$1,353.43
		HMO Mod 7JB	$497.68	$548.27	$1,021.41	$1,356.58
		HSA Mod 6VA	$298.61	$328.96	$   612.85	$   813.96

		Disabled retired city employees not yet age 65 and Medicare eligible and retired after 12-31-2003 shall be have the option of selecting between three (3) health insurance plans: HMO Mod 5PN choice, HMO Mod7JB Choice and HSA Mod 6VA Choice Plus.
		City Contributions for each plan and tier of coverage shall be as set forth below:
						Single	Emp/Dep	Emp/Sp	Family
		HMO Mod 5PN	$506.59	$461.13	$536.61	$730.70
		HMO Mod 7JB	$513.91	$468.65	$585.04	$733.85
		HSA Mod 6VA	$308.35	$281.19	$351.03	$440.31
	
City Contribution to HSA Health Plan-
City Contribution on behalf of active employee enrolling in the HDHP (HSA ) may be paid bi-monthly on the basis of 24 yearly pay periods.  Employee hired before the fifteenth (15) day of month shall earn the city contribution for that month.  Employee hired after the fifteenth (15) day of month shall earn city contribution starting first pay period of month following month of hire.

Employee VRS Five (5) Percent Contribution-
Active employee shall contribute five (5) percent of base salary towards VRS retirement plan to be payroll deducted, on a pre-taxed basis, bi-monthly on the basis of 24 yearly pay periods.  Employee hired before the fifteenth (15) day of month shall earn VRS credit for that month and contribute the five (%) percent employee share. Employee hired after the fifteenth (15) day of month shall earn VRS credit starting first pay period of month following month of hire and contribute the five (5) percent employee share.

CITIZEN/COUNCILOR REQUEST COUNCILOR BUJAKOWSKI – ORDINANCE NO. 2012-05, 
AMEND SECTION 6-4 KEEPING OF LIVESTOCK OR FOWL NEAR RESIDENCES, OF CHAPTER 6 
OF THE CODE OF THE CITY OF HOPEWELL

	Councilor Bujakowski requested an amendment to Section 6-4 Keeping of Livestock or Fowl near Residences, of Chapter 6 of the Code of the City of Hopewell. There have been complaints about chickens in residential areas causing noise and odor. 

Motion was made by Councilor Stokes, seconded by Vice Mayor Walton, and unanimously agreed to postpone the issue for discussion at a future work session, and to research how many complaints have come into the Police Department.  Upon the roll call, the vote resulted:

					Councilor Shornak	-	yes
					Mayor Luman-Bailey	-	yes
					Councilor Edwards	-	yes
					Councilor Bujakowski	-	yes 
					Councilor Stokes	- 	yes
					Vice Mayor Walton	-	yes
					Councilor Pelham	-	yes 

CITIZEN/COUNCILOR REQUEST – COUNCILOR EDWARDS – REQUEST FOR CITY COUNCIL TO APPOINT HIM TO THE CDBG COMMITTEE

	Councilor Edwards requested appointment to the CDBG Committee as his Ward qualifies for CDBG funds. 

	Motion was made by Councilor Stokes, and seconded by Councilor Pelham to appoint Roosevelt Edwards, Jr. to the CDBG Committee. After approval of a friendly amendment by Councilor Stokes, agreed by Councilor Pelham to include membership to four members, with the Mayor a permanent member, the motion was unanimously passed.

CITIZEN/COUNCILOR REQUEST - COUNCILOR SHORNAK – DISCUSS POTENTIAL 
ENGAGEMENT OF FACILITATOR TO AID IN COUNCIL COMMUNICATION

	Councilor Shornak addressed the report from the Cardinal Group. On June 8, 2011 they met with city officials for input on the City’s efforts. They made recommendations to the City. They recommended the City seek outside facilitation. This was not pursued or considered. In April Councilor Shornak contacted Sandra J. Peart, dean and professor of leadership studies at the University of Richmond, who put together a proposal. Regarding cost estimates, Council would decide how many sessions they want. Dr. Peart offered a two-hour meeting for discussion with the City. Council could go to the University of Richmond. That would be a gift to Council; no charge for the two-hour meeting. Councilor Shornak is very concerned and so is the public about repairing relationships among City Council. 

	Motion was made by Councilor Shornak, seconded by Councilor Bujakowski, and unanimously passed to postpone to the Work Session on June 26, discussion of potential engagement of facilitator to aid in Council Communication	.

REPORTS OF BOARDS AND COMMISSIONS – HOPEWELL SCHOOL BOARD – MAKE ONE APPOINTMENT, TERM 7/1/12-6/30/15

	Motion was made by Vice Mayor Walton, and seconded by Councilor Shornak, to reappoint Dr. William C. Henry to the Hopewell School Board for a term extending 7/1/12-6/30/15.  Upon the roll call, the vote resulted:

		Councilor Shornak		-	yes
		Mayor Luman-Bailey	-	yes
		Councilor Edwards		-	yes
		Councilor Bujakowski	-	yes (filed a Transactional Disclosure Statement-wife School Employee)
		Councilor Stokes		- 	yes
		Vice Mayor Walton		-	yes
		Councilor Pelham		-	yes (filed a Transactional Disclosure Statement-School Employee)

REGULAR BUSINESS – HOPEWELL POLICE DEPARTMENT JAG GRANT

	The Hopewell Police Department will use the locally allocated Justice Assistance Grant (JAG) 2012 funds to sustain voice and data connectivity functions. Purchase items include air cards, mobile in-car radios, and police vehicle console equipment for radio and computer mounting. The department is applying for $29,587 in local JAG funding.

	Motion was made by Vice Mayor Walton, and seconded by Councilor Shornak, to authorize application and receipt of JAG Grant. Upon the roll call, the vote resulted:

				Councilor Shornak		-	yes
				Mayor Luman-Bailey	-	yes
				Councilor Edwards		-	yes
				Councilor Bujakowski	-	yes 
				Councilor Stokes		- 	yes
				Vice Mayor Walton		-	yes
				Councilor Pelham		-	yes (filed a Transactional Disclosure Statement-School Employee)

REGULAR BUSINESS – HOPEWELL POLICE DEPARTMENT – COPS GRANT

	As an unawarded applicant in the FY 2011 COPS Hiring Program, Hopewell Police Department is eligible to apply for the FY 2012 COPS Hiring Program grant. The City of Hopewell is eligible to apply for three patrol officer positions. The FY 2012 COPS Hiring Program grant will cover up to 75 percent of the approved entry level salary and benefits for three years (36 months) for newly hired, full time sworn officer positions. A maximum federal contribution of $125,000 per position over the three year grant period applies. Another important change for the FY 2012 COPS Hiring Program grant cycle is the requirement that newly hired officers must be military veterans who serve on active duty for a period of at least 180 days, any part of which occurred on or after September 11, 2011.

	Motion was made by Councilor Pelham, and seconded by Vice Mayor Walton, to authorize application and receipt of the COPS Grant. Upon the roll call, the vote resulted:

				Councilor Shornak		-	yes
				Mayor Luman-Bailey	-	yes
				Councilor Edwards		-	yes
				Councilor Bujakowski	-	yes 
				Councilor Stokes		- 	yes
				Vice Mayor Walton		-	yes
				Councilor Pelham		-	yes (filed a Transactional Disclosure Statement-School Employee)

REGULAR BUSINESS – EARLY RETIREMENT OPTION FOR CITY EMPLOYEES

	In a memo dated May 17, 2012 from the City Manager to City Council, the cost for each potential retiree includes: two years health insurance, and the years of service bonus. The potential savings is based on: hiring a new person at a lower salary, and lower fringe benefit costs for the new employee. Twelve (12) employees are eligible for the draft early retirement program that would be funded by the General Fund. If all employees opted to participate, the city cost would be $232,000. An additional twenty-one (21) employees are eligible and would be funded by the wastewater funds. Participation by that group would cost $503,000. The estimated savings is $61,000 in the general and related funds, and $72,000 in the wastewater funds during the second year. There is no anticipated savings after the second year. Council can increase the number of eligible employees by reducing the minimum number of service years with the city which is proposed to be 15. Council could also opt to include employees not eligible for full service benefits. A third way to increase participation would be to increase the years of service bonus. Those alternatives are not recommended. Council will need to be specific regarding the dates of eligibility. Council should also plan to offer the program each year as other employees will become eligible in 2013 and future years. They will expect the same opportunity. This is not a cost savings program unless Council agrees that positions can be eliminated and employees can be transferred to other departments when a vacancy occurs.

	Motion was made by Councilor Pelham, and seconded by Vice Mayor Walton, to approve the Early Retirement Option for City Employees. 	

	After considerable discussion Councilor Pelham withdrew her motion and Vice Mayor Walton withdrew his second. 

REGULAR BUSINESS – CITY TREASURER – CONVERT TAX COLLECTOR POSITION TO A PERMANENT POSITION, OR IN THE ALTERNATIVE, RENEW FOR ANOTHER FOUR-YEAR TERM ENDING THRU JUNE 30, 2016

	The City-funded position was first approved by Council in June 2002 with a two-year sunset period ending June 30, 2004. It was subsequently renewed by Council for two 4-year terms, the first ending June 30, 2008 and the second ending June 30, 2012. The Tax Collector has provided a valuable and vital service to the City for the past ten years by collecting delinquent taxes through mailing delinquent tax and legal action notices, processing bank liens and returned checks, managing the DMV Stop program and (most recently) the Set-Off Debt program which seizes State income tax refunds for delinquent taxes. Once delinquent actions such as legal action notices, bank liens, DMV stops and Debt Set-Off are taken, an administrative fee of $30 is charged. Those fees generate income for the City that help cover the cost of the tax collector’s salary and are in addition to the delinquent taxes collected as a result of the efforts of the tax collector. (Report filed in the City Clerk’s Office.)

	Motion was made by Councilor Bujakowski, seconded by Councilor Pelham, to Convert the Tax Collector position to a permanent position, or in the alternative, renew for another four-year term ending June 30, 2016. Upon the roll call, the vote resulted:

				Councilor Shornak		-	yes
				Mayor Luman-Bailey	-	yes
				Councilor Edwards		-	yes
				Councilor Bujakowski	-	yes 
				Councilor Stokes		- 	yes
				Vice Mayor Walton		-	yes
				Councilor Pelham		-	yes (filed a Transactional Disclosure Statement-School Employee)

REGULAR BUSINESS – CITY TREASURER – REFUND $8,200.01 TO RITCHIE-CURBOW CONSTRUCTION CO., INC.

	In accordance with State Code sections 58.1-3981 and 58.1-3990, the City Treasurers requested that $8,200.01 be refunded to Ritchie-Curbow Construction Company, Inc. Said business applies annually to the City of Hopewell for a business license and erroneously/inadvertently included gross receipts from both 2011 and (estimated) 2012 when applying for the 2012 business license. The Treasurer therefore requested that $8,200.01, which includes interest, be approved for refund and paid to Ritchie-Curbow Construction Company. Inc.

	Motion was made by Councilor Stokes, seconded by Councilor Bujakowski, to authorize a refund of $8,200.01 to Ritchie-Curbow Construction Company, Inc. Upon the roll call, the vote resulted:

				Councilor Shornak		-	yes
				Mayor Luman-Bailey	-	yes
				Councilor Edwards		-	yes
				Councilor Bujakowski	-	yes 
				Councilor Stokes		- 	yes
				Vice Mayor Walton		-	yes
				Councilor Pelham		-	yes (filed a Transactional Disclosure Statement-School Employee)

REGULAR BUSINESS – CITY TREASURER – REFUND $8,134.55 TO RENT-A-CENTER EAST, INC.

	In accordance with State Code Sections 58.1-3981 and 58.1-3990, the City Treasurer requested that $8,134.55 be refunded to Rent-A-Center East, Inc. Furniture and Fixtures taxes were inadvertently billed under two separate accounts and duplicate amounts were paid in error. The City Treasurer req	uested that $8,134.55, which includes interest, be approved for refund and paid to Rent-A-Center East, Inc.

	Motion was made by Councilor Stokes, seconded by Councilor Bujakowski, to authorize a refund of $8,134.55 to Rent-A-Center East, Inc. Upon the roll call, the vote resulted:

				Councilor Shornak		-	yes
				Mayor Luman-Bailey	-	yes
				Councilor Edwards		-	yes
				Councilor Bujakowski	-	yes 
				Councilor Stokes		- 	yes
				Vice Mayor Walton		-	yes
				Councilor Pelham		-	yes (filed a Transactional Disclosure Statement-School Employee)

REGULAR BUSINESS – ORDINANCE AMENDING HOPEWELL CITY CODE CHAPTER 37 WEAPONS, SEC. 37-6 DISCHARGING AIR GUN, BOW, ETC.

	Motion was made by Councilor Stokes, and seconded by Councilor Pelham, to approve Ordinance No. 2012-06 on first reading to amend Hopewell City Code Chapter 37, Weapons, Sec. 37-6 Discharging, Air gun, bow, etc. to bring the city code into alignment with state code. Upon the roll call, the vote resulted:

				Councilor Shornak		-	yes
				Mayor Luman-Bailey	-	yes
				Councilor Edwards		-	yes
				Councilor Bujakowski	-	yes 
				Councilor Stokes		-	yes
				Vice Mayor Walton		-	yes
				Councilor Pelham		-	yes (filed a Transactional Disclosure Statement-School Employee)

REPORT OF CITY ATTORNEY

	No report.

REPORT OF THE CITY CLERK – APPOINTMENTS TO BOARDS & COMMISSIONS

	Motion was made by Councilor Bujakowski, seconded by Councilor Stokes, and passed unanimously to appoint

1. Mayor Christina J. Luman-Bailey, as a permanent member, Councilor Brenda S. Pelham, Councilor Roosevelt Edwards, and Councilor Jackie M. Shornak, to the CDBG Committee of Council;
2. Mayor Christina J. Luman-Bailey, Vice Mayor Wayne Walton, and Councilor Jackie M. Shornak to the Legislative Committee; 
3. Councilor Mike Bujakowski, and Councilor Brenda S. Pelham to the Schools Facilities (Construction) Committee; and
4. Councilor Brenda S. Pelham, and Councilor Jackie M. Shornak to the Non-Attainment Planning Organization, Virginia Department of Environmental Quality (VDEQ) Richmond Ozone Non-Attainment Area.

	Motion was made by Councilor Bujakowski, and seconded by Councilor Stokes, to appoint Thomas D. Wagstaff to the Economic Development Authority to fill an unexpired term extending thru 10/31/14. Upon the roll call, the vote resulted:

				Councilor Shornak		-	NO
				Mayor Luman-Bailey	-	yes
				Councilor Edwards		-	yes
				Councilor Bujakowski	-	yes
				Councilor Stokes		-	yes
				Vice Mayor Walton		-	NO
				Councilor Pelham		-	yes

	Motion was made by Vice Mayor Walton, seconded by Mayor Luman-Bailey, and passed unanimously to appoint Renee Broxie as Resident Commissioner for the Hopewell Redevelopment and Housing Authority (HRHA).

	Motion was made by Councilor Bujakowski, seconded by Councilor Pelham, and passed unanimously to appoint Linda Hyslop to the John Tyler Community College-Local Board, for a term extending thru June 30, 2016.

	Motion was made by Councilor Stokes, and seconded by Councilor Pelham, to appoint Greg Cuffey to the John Tyler Community College-Local Board, for a term extending thru June 30, 2016. Upon the roll call, the vote resulted:

				Councilor Shornak		-	NO
				Mayor Luman-Bailey	-	yes
				Councilor Edwards		-	NO
				Councilor Bujakowski	-	yes
				Councilor Stokes		-	yes
				Vice Mayor Walton		-	NO
				Councilor Pelham		-	yes
	The motion passed 4/3.

	The City Clerk announced the current vacancies: Keep Hopewell Beautiful – 4 vacancies; Library Board – 1 vacancy; and Senior Citizens Advisory Board – 2 vacancies.

REPORTS OF CITY COUNCIL MEMBERS

	Councilor Bujakowski received an e-mail talking about energy savings in the School System. Last month the School System reduced its utility payment by $34,000. This year it has reduced $395,251. And over the last six years $3,173,815.

	Councilor Pelham reminded citizens of the Senior Citizens Cooling Program, which runs from June 15 thru August 15. Interested parties should contact the Hopewell Department of Social Services.

	Vice Mayor Walton reported that the United Way has fans and air-conditioners as give-aways. Please call 541-3969.

ADJOURN

	At 10:30 PM motion to adjourn the meeting was made by Councilor Stokes, seconded by Councilor Pelham, and unanimously passed.




													
							Christina J. Luman-Bailey
							Mayor



							
Ann M. Romano, City Clerk
