

November 10, 2013
Special Meeting
MINUTES OF THE SPECIAL CITY COUNCIL MEETING HELD NOVEMBER 10, 2013

	A Special Meeting of the City Council of the City of Hopewell, Virginia, was held Sunday, November 10, 2013, at 2:00 p.m. at the Harvest Asian Bistro & Bar at 264 E Broadway, Hopewell, Virginia.

	PRESENT:		Jasmine E. Gore, Vice Mayor 
Christina J. Luman-Bailey, Councilor
				Brenda S. Pelham, Councilor 
				Jackie M. Shornak, Councilor

Mark A. Haley, City Manager
Cynthia Y. Ames, City Clerk 
				
    ABSENT:                   Michael C. Bujakowski, Mayor 
                                        Roosevelt Edwards, Councilor 
	K. Wayne Walton, Councilor
ROLL CALL

	Vice Mayor Gore opened the meeting at 2:10 p.m. Roll call was taken as follows:

				Mayor	Bujakowski		-	ABSENT
				Vice Mayor Gore		-	present 
				Councilor Luman-Bailey	-	present
				Councilor Edwards		-	ABSENT							Councilor Walton		-	ABSENT
				Councilor Pelham		-	present 
				Councilor Shornak		-	present

APPROVE/AMEND AGENDA

	Motion was made by Councilor Shornak, seconded by Councilor Pelham, and unanimously passed to resolve to approve the agenda. 

DISCUSSION

		The discussion of items for a strategic planning session included the following items: 
· Timeline for goals
· January the month to meet
· Possible locations: Charles City Apple Blossom; Rice Center; John Randolph Foundation
· Facilitator 
· Plan for Saturday and Sunday
· 4th weekend in January 
· 3:00/4:00 to begin
· Blight buildings – bring up to standards
· Accountability of owners
· Teen Center – plan and fund
· Tourism 
· Code Enforcement – stronger codes
· Bluffs – strategic plan
· Water trail
· Assistant City Manager
· Economic Development Authority
· Route 36 Colonial Corner (plant trees in parking lot)
· Around Piper Square no shopping areas
· Shopping and entertainment areas for Ft. Lee 
· Beacon – focus on success, landscaping, lights, second name for marketing, sell naming rights
· Curb and gutter 
· Interstate 295 - money to a ward for projects
· Public Work – roads, potholes, manpower
· Stormwater – proactive decision, land use and planning, update ordinances, monitor – run off issues, (Kippax and Cabin Creek), Rain Gardens, Parks – preventative, parking lots – reduce impervious areas
· Sustainability – economically and financially
· Planning Commission/Wetlands – proactive; Ed McMann presentation from VML
· Neighborhood – rehabilitation 

ADJOURN

	Motion was made by Councilor Shornak, seconded by Councilor Luman-Bailey, and unanimously passed to adjourn the meeting at 4:17 p.m. 		

													
								       Jasmine E. Gore, Vice Mayor

					
       Cynthia Y. Ames, City Clerk		

