[Activity ID ['Activity Description [Resp | Orig | Rem | Early Start | Early Finish
Dur | Dur 2014 2015 2016 2017
Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Ju | Aug | Sep Ot | Nov | Dec Jan | Feb | Mar Apr [ May | Jun Ju [ Aug | Sep Oct | Nov | Dec Jan | Feb | Mar Aor [ May [ Jun Ju | Aug | Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr
Sy | !
MI1270 Submit PPEA Proposal ow 0 0 | 01-Nov-13* ¥ Submit PF;DEA Proposal ! ! ! ! ! !
MI1080 Project Award / Notice to Proceed M 0 0 | 02-Jul-14 @ Project Award / Notice to Proceed ! !
MI1030 60% Design Complete M 0 0 24-Oct-14 @ 60% Design Complete |
MI1020 Mobilize / Begin Early Sitework Mi 0 0 | 21-Nov-14 : 1 1 1 1 1 1 @ Mobilize / Begin Early Sitework !
MI1040 90% Design Complete M 0 | 0 24-Feb-15 @ 190% Design Complete |
MI1090 Early Sitework Complete M 0 0 27-Feb-15 @ Early Sitework Complete : :
MI1050 Final Design Complete M 0 0 03-Jun-15 0 Final Design Complete !
MI1260 Oxycharger Reaeration System Complete Mi 0 0 30-Jul-15 l 0 Oxycharger Reaeration System Complete ‘
MI1110 MBBR Influent Weir Box Complete M 0 0 06-Nov-15 : : : : : : : : : : : : : : : | @ MBBR Influent Weir Box Complete
MI1140 UNOX Modifications Complete M 0 | 0 24-Dec-15 | | © UNOX Modifications Complete | |
MI1150 DAF / Polymer / Blower Building Complete M | 0 0 16-Mar-16 | . @ DAF / Polymer /Blower Buiding Complete
MI1280 Chlorine Contact Tank Complete MI 0 0 16-Mar-16 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ' @ Chlgrine Contact Tank Complete
MI1240 Yard Piping Complete Mi 0 0 04-Apr-16 @ Yard Piping Complete
MI1120 MBBR Influent Pump Station Complete M 0 0 13-Apr-16 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ® MBB‘R Influent Pt‘tmp Station Complete
MI1170 Gravelly Run Pump Station Complete Mi 0 0 19-Apr-16 L 4 Gravelly Run Hump Station| Complete
MI1210 Sodium Hydroxide Facility Complete M 0 0 01-Jun-16 | 0 Sodium Hydroxide FaClllty Complete | | | |
MI1060 Substantial Project Completion Ml 0 0 17-Jan-17 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! @ Substantial Project Completion
MI1130 MBBR System Complete M 0 | 0 17-Jan-17 @ MBBR System Complete
MI1070 Final Project Completion M 0 0 31-Jan-17 Q Final Projpct Completion
Pre Desian 30%
SM1000 Preliminary Design 30% YP 87 0 | 01-Aug-1% | 01-Nov-1¢
MBBR Influent Weir Box l l
PD1010 Preliminary Design Complete - MBBR / WB JV 41 0 | 01-Aug-1% | 01-Nov-1: |IM Preliminal’y Design Complete - MBlBR /' WB
MBBR Influent Pump Station | |
PD2010 Preliminary Design Complete - MBBR / PS JVv 41 0 | 01-Aug-1Z | 01-Nov-1! [N Preliminar}y Design Complete - MBl:BR / PS
MBBR System 1 1 l
PD3010 Preliminary Design Complete - MBBR System JVv 41 0 | 01-Aug-1Z | 01-Nov-1: [N Preliminaly Design Complete - MBlBR System§
UNOX Mods | | |
PD4010 Preliminary Design Complete - UNOX Mods JV 66 0 | 01-Aug-1Z | 01-Nov-1: [N Preliminaty Design Complete - UNbX Mods
DAF / Polymer / Blower Building | |
PD5010 Preliminary Design Complete - DPB JV 66 0 | 01-Aug-1Z | 01-Nov-1: [N Preliminaly Design Complete - DPB
Gravelly Run Pump Station ! !
PD7010 Preliminary Design Complete - GR JVv 66 0 | 01-Aug-1Z | 01-Nov-1: [N Preliminaly Design Complete - GRl
Sodium Hydroxide Facility | |
PD10010 Preliminary Design Complete - SH JVv 66 0 | 01-Aug-1Z | 01-Nov-1: [N Preliminaty Design Complete - SH%
Oxycharger Reaeration System
PD20020 Preliminary Design Complete - OS JVv 66 0 | 01-Aug-1Z | 01-Nov-1: Preliminary Design Complete - OS:
Pre-Co on Ad atlio : :
Project General 1
PA1100 Prepare PPEA Proposal PC 26 0 | 01-Aug-1Z | 01-Nov-1< Prepare PPEA Proposal ‘ ‘ ‘ ‘ ‘
PA1020 Project Kick-Off Meeting Vo1 1 02-Juk14 02-Jul-14 I Project Kick-Off Meeting | |
PA1060 60% Design Report / Review v 5 5 13-Oct-14 | 17-Oct-14 ! ! ! ! ! ! ! O 60% Design Report / Review ! ! !
PA1070 90% Design Report / Review W 5 5 11-Feb-15 17-Feb-15 | [ 90% Design Report / Review | |
PA1090 Final Design Report / Review N | 5 5 | 20-May-15  27-May-15 = lFinal Design Report/Review
Virginia Department of Environmental Quality Permit : : : : :
VE1020 60% VPDES Permit Review V| 5 5 | 20-Oct-14 | 24-Oct-14 | | | | | | | O 60% VPDES! Permit Review | | |
VE1030 90% VPDES Permit Review WV 5 5 18Feb-15 24-Feb-15 . [ 90% VPDES Permit Review | |
VE1040 Final VPDES Permit Review v 5 5 | 28-May-15 | 03-Jun-15 ! ! ! ! ! ! ! ! ! ! ! ! CJ Final VPDES Permit Review
S ur ! ! ! ! ! ! ! ! ! ! ! ! ! !
PP1010 Submit PPEA Proposal ow 6 6 | 01-Nov-1Z | 08-Nov-13 Submit PPEA Proposal
SM1330 PPEA Submittal Process YP | 167 | 167 01-Nov-13 | 01-Jul-14 :
PP1020 City of Hopewell Review ow 21 21 1 09-Nov-13 | 29-Nov-13 _ City of Hopewell ReVlew
PP1030 City of Hopewell Accepts Proposal ow 20 20 | 30-Nov-13 | 19-Dec-13 _ City of Hopewell Accepts Proposal
PP1040 City of Hopewell Posting of Public Notice oW 60 60 | 20-Dec-13 | 17-Feb-14 _ Clty of Hopewell Posting of Public Notlce
PP1050 City of Hopewell Submission at Detailed Stage OW | 74 74 |18-Feb-14 | 02-Jun-14 _ City of Hopewell SumeSSIon at Detalled Stage
PP1060 Negotiation & Award of Design / Build Contract ow | 21 21 03-Jun-14 | 01-Jul-14 ! ! _ Negotlatlon &Award of Design / Build Contract
e eagiate De 0 0 ' y 0 : : : : | |
SM1010 Intermediate Design 60% YP | 82 | 82 01-Ju-14 | 24-Oct-14 e
MBBR Influent Weir Box | | | | | | | | |
ID1010 Intermediate Structure Design 50% Complete - MBBR / WB JV 20 20 | 02-Jul-14 | 30-Jul-14 1 Intermediate Structure Design 50% Complete MBBR /WB
ID1020 Intermediate Civil Design 20% Complete - MBBR / WB N 20 20 02-Ju-14  30-Ju-14 =1’ Intermediate Civil Design 20% Complete MBBR / WB
ID1070 Intermediate Mechanical Design 50% Complete - MBBR/W | JV | 20 | 20 | 10-Ju-14 | 06-Aug-14 "1 Intermediate Mechafical Design 50% Complete - MBBR / WB
ID1040 Intermediate Electrical Design 20% Complete - MBBR / WB JV 15 15 | 17-Jul-14 | 06-Aug-14 ! ! ! ! ! [ Intermediate Electridal Design 20% Complete - MBBR / WB
ID1060 Intermediate Instrumentation & Control Design 65% Comple JVv 15 15 1 17-Jdul-14 | 06-Aug-14 1 Intermediate Instrumentation & Gontrol Design 65% Complete - MBBR / WB
ID1090 Intermediate Design Deliverable - MBBR / WB v 1 1 | 07-Aug-14 | 07-Aug-14 | lntermelcliate Design Deliverablel- MBBR / NB !
MBBR Influent Pump Station : : : : : : : : :
ID2010 Intermediate Structure Design 50% Complete - MBBR/PS | JV | 40 | 40 02-Ju-14 | 27-Aug-14 I | Intermediate Structure Design 50% Complete - MBBR / PS
ID2020 Intermediate Civil Design 20% Complete - MBBR / PS V| 40 | 40 |02-Ju-14 | 27-Aug-14 I | Intermediate Civil Design 20% Complete - MBBR / PS
ID2030 Intermediate Architecture Design 60% Complete - MBBR /P | JV 15 15 | 31-Jul-14 | 20-Aug-14 ! ! ! ! ! [ Intermediate Architecture DeSlgn 60% Complete MBBR / PS
ID2050 Intermediate HVAC Design 30% Complete - MBBR / PS V20 20 31-Ju-14  27-Aug-14 [C———1 !Intermediate HVAC Design 30% Corhplete - MBBR /PS |
1D2070 Intermediate Mechanical Design 50% Complete - MBBR / P¢ JVv 20 20 | 31-Jul-14  27-Aug-14 [ !Intermediate Mechanical Design 50% Complete - MBBR / PS!
ID2080 Intermediate Plumbing Design 25% Complete - MBBR/PS | JV | 15 | 15  07-Aug-14  27-Aug-14 | 1 IIntermediate Plumbing design 25% Complete MBBR/PS |
ID2040 Intermediate Electrical Design 20% Complete - MBBR / PS V| 20 | 20 |28-Aug-14 | 25-Sep-14 " |intermediate Electrical Design 20% Complete - MBBR / PS
ID2060 Intermediate Instrumentation & Control Design 65% Comple = JV | 20 | 20 | 28-Aug-14 |25-Sep-14 | — Intermedlate Instrumentatlon & Control Design 65% Complete MBBR / PS
ID2090 Intermediate Design Deliverable - MBBR / PS W 1 1 26-Sep-14 26-Sep-14 I Intermediaté Design Deliverable - MBBR / PS
MBBR System | | | | | | | | | |
ID3010 Intermediate Structure Design 50% Complete - MBBR Syste JVv 40 40 | 02-Jul-14 | 27-Aug-14 [ : ] lIntermediate Structure Ijesign 50% Complete - MBBR System
ID3020 Intermediate Civil Design 20% Complete - MBBR System NV | 40 | 40 02-Ju-14  27-Aug-14 I | Intermediate Civil Design 20% Complete - MBBR System |
ID3030 Intermediate Architecture Design 60% Complete - MBBR Sy: JVv 10 10 | 14-Aug-14 | 27-Aug-14 —1 llntermediat=Archltecture Design 60% Complete + MBBR System
ID3070 Intermediate Mechanical Design 50% Complete - MBBR Sys JVv 40 40 | 14-Aug-14 09-Oct-14 [ ] Intermedlate Mechanlcal Design 50% Complete MBBR System
ID3080 Intermediate Plumbing Design 25% Complete - MBBR Syste JV 10 10 |21-Aug-14 | 04-Sep-14 I:I Intermediate Plumblng Design 25% Complete - MBBR SyStem !
ID3040 Intermediate Electrical Design 20% Complete - MBBR Syster | JV | 20 = 20 | 12-Sep-14 | 09-Oct-14 ! ! ! ! ! ! ! Intermediate Electrical Design 20% Complete - MBBR eystem !
ID3060 Intermediate Instrumentation & Control Design 65% Comple JV 20 20 | 12-Sep-14  09-Oct-14 Intermediate Instrutnentation & Control DeSlgn 65% Complete MBBR System
ID3090 Intermediate Design Deliverable - MBBR System N1 1 | 10-Oct-14 | 10-Oct-14 | Intermediate Design Deliverable - MBBR system ‘
UNOX Mo | - | | | | -
ID4010 Intermediate Structure Design 50% Complete - UNOXMods = JV | 30 | 30 | 02-Jul-14 |13-Aug-14 1 Intermediate Structure Design 50% Complete - UNOX|Mods
ID4020 Intermediate Civil Design 20% Complete - UNOX Mods NV 30 | 30 02-Ju-14  13-Aug-14 [C—————"1 Intermediate Civil Design 20% Complete - UNOX Mods
ID4030 Intermediate Architecture Design 60% Complete - UNOXMc | JV | 10 | 10 | 31-Juk-14 | 13-Aug-14 ! ! ! ! ! [ Intermediate Archjtecture Deslgn 60% Complete UNQOX Mods
ID4070 Intermediate Mechanical Design 50% Complete - UNOX Mo JV 30 30 | 31-Jul-14 | 11-Sep-14 I:I Intermediate Mechanical Design 50% Complete - UNOX Mods
ID4080 Intermediate Plumbing Design 25% Complete - UNOXMods | JV | 10 | 10 | 07-Aug-14 | 20-Aug-14 | 0 Intermediate Rlumbing Design 25% Complete - UNOX Mods | |
ID4040 Intermediate Electrical Design 20% Complete - UNOXMods = JV | 20 | 20 | 28-Aug-14 |25-Sep-14 ! ! ! ! ! ! C——1 |ntermediate Electrical Design 20% Complete - UNOX Mods !
1D4060 Intermediate Instrumentation & Control Design 65% Comple JVv 20 20 |28-Aug-14 @ 25-Sep-14 I:I Intermediatej Instrumente:ltion & Contriol Design 65% Complete - UNOX Mopds ! !
Start Date 01-Aug-13 = | ool of Effort CIP2 Page1 of 6 PC Construction Company
Finich Date N B Actual Work . . Date Revision Checked Approved
=1 Rermaining Work Alternative 4A-1 Light, Phase 2 Improvements
Data Date 01-Nov-13 I Critical Remaining Work /

® 9 Milestone

Run Date 02-May-1413:47 CONSTRUCTION




'Activity ID Activity Description Resp | Orig | Rem | Early Start | Early Finish
Dur | Dur 2014 2015 2016 2017
Nov Dec Jan Feb Mar Apr May Jun Ju | Aug | Sep Oct | Nov Dec Jan | Feb | Mar Apr [ May | Jun Ju [ Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb | Mar Apr
ID4090 Intermediate Design Deliverable - UNOX Mods JVv 1 1 26-Sep-14 | 26-Sep-14 ! ! | Intermediatg Design Del‘verable - UNOX Mods ! ! ! ! !
DAF / Polymer / Blower Building ‘ I I
ID5010 Intermediate Structure Design 50% Complete - DPB JV 40 40 | 02-Ju-14  27-Aug-14 [ ‘ ] ilntermediate Structure design 50% ¢omplete -0OPB
1D5020 Intermediate Civil Design 20% Complete - DPB JV 40 40 | 02-Ju-14  27-Aug-14 [ ] ilntermediate Civil Desigr}\ 20% Comdlete - DPB
ID5030 Intermediate Architecture Design 60% Complete - DPB JV | 15 15 | 31-Ju-14 | 20-Aug-14 [ Intermediate Architecture Design 60% Complete - DPB
ID5050 Intermediate HVAC Design 30% Complete - DPB JV 20 20 |31-Jul-14 | 27-Aug-14 I:I ilntermediate HVAC Desbn 30% Corﬁplete - DPB
ID5070 Intermediate Mechanical Design 50% Complete - DPB JV 20 20 |31-Jul-14 | 27-Aug-14 [ !Intermediate Mechanical Design 50% Complete - DPB
ID5080 Intermediate Plumbing Design 25% Complete - DPB N | 15 15  07-Aug-14  27-Aug-14 | = Intermediate Plumbing Design 25% Complete - DPB |
ID5040 Intermediate Electrical Design 20% Complete - DPB JV 20 20 |21-Aug-14 | 18-Sep-14 I:I Intermediate Elzlectrical Desién 20% Complete - DPB§ !
ID5060 Intermediate Instrumentation & Control Design 65% Comple | JV | 20 | 20 | 21-Aug-14 | 18-Sep-14 1 Intermediate Instrumentation & Control Design 65% Complete -'DPB
ID5090 Intermediate Design Deliverable - DPB Vo1 1 19-Sep-14  19-Sep-14 1 | Intermediate Design Delivetable - DPB 1 1
Gravelly Run Pump Station | | | |
ID7010 Intermediate Structure Design 50% Complete - GR JV | 40 | 40 02-Juk14 | 27-Aug-14 | ) | ‘Intermediate Structure Design 50% Complete - GR
ID7020 Intermediate Civil Design 20% Complete - GR JV 40 40 | 02-Jul-14 | 27-Aug-14 [ ] ilntermediate Civil Desigﬁ 20% Compjlete -GR
ID7100 Survey / Wetlands Delineation Work - GR JVv 40 40 | 02-dul-14 | 27-Aug-14 [ ] iSurvey / Wetlands Delin:eation Worki- GR
ID7030 Intermediate Architecture Design 60% Complete - GR JV 15 15 | 31-Jul-14 | 20-Aug-14 [ Intermediate Architecture Design 60% Complete - GR
ID7050 Intermediate HVAC Design 30% Complete - GR JV 20 20 |31-Jul-14 | 27-Aug-14 I:I ilntermediate HVAC Desbn 30% Corﬁplete -GR
ID7070 Intermediate Mechanical Design 50% Complete - GR JV 20 20 |31-Jul-14 | 27-Aug-14 ——1 !Intermediate Mechanical Design 50% Complete - GR
ID7080 Intermediate Plumbing Design 25% Complete - GR N | 15 15 07-Aug-14  27-Aug-14 | 1 Intermediate Plumbing Design 25% Complete - GR |
ID7040 Intermediate Electrical Design 20% Complete - GR JV 20 20 |28-Aug-14 | 25-Sep-14 I:I Intermediate} Electrical D(:esign 20% Complete - GR !
ID7060 Intermediate Instrumentation & Control Design 65% Comple | JV | 20 | 20 | 28-Aug-14 | 25-Sep-14 C—_———1 |ntermediate Instrumentation & Control Design 65/ Complete - GR
ID7110 Joint Permit Application - GR JVv 40 40 | 28-Aug-14 23-Oct-14 C ] Joint Permit Application - GR ‘ ‘
ID7090 Intermediate Design Deliverable - GR JV 1 1 26-Sep-14 | 26-Sep-14 | Intermediate: Design DeI:iverabIe - GR
Sodium Hydroxide Facility : : 1
ID10010 Intermediate Structure Design 50% Complete - SH N | 40 | 40 02-Juk14 | 27-Aug-14 | | Intermediate Structure Design 50% Complete - SH
1D10020 Intermediate Civil Design 20% Complete - SH JV 40 40 | 02-Ju-14  27-Aug-14 [ ] ilntermediate Civil Desigr;ﬁ 20% Comdlete - SH
ID10030 Intermediate Architecture Design 60% Complete - SH JV | 15 15 | 31-Ju-14 | 20-Aug-14 [ Intermediate Architecture Design 60% Complete - SH
ID10040 Intermediate Mechanical Design 50% Complete - SH JV 20 20 |31-Jul-14 | 27-Aug-14 I:I ilntermediate Mechanical: Design 50%:) Complete -| SH
ID10050 Intermediate Plumbing Design 25% Complete - SH JV 15 15 | 07-Aug-14 | 27-Aug-14 | 3 !Intermediate Plumbing Ijesign 25% Complete - SH
ID10060 Intermediate Electrical Design 20% Complete - SH JV 20 20 |28-Aug-14 | 25-Sep-14 I:I Intermediatej Electrical Désign 20% Complete - SH !
ID10070 Intermediate Instrumentation & Control Design 65% Comple JV 20 20 |28-Aug-14 | 25-Sep-14 I:I Intermediatei Instrumentétion & Control Design 65;% Complet(:e - SH
ID10080 Intermediate Design Deliverable - SH v 1 1 | 26-Sep-14 | 26-Sep-14 ! | Intermediaté Design Del?verable - SH ! !
Oxycharger Reaeration System ! ! !
1D20010 Intermediate Structure Design 50% Complete - OS JVv 40 40 | 02-Jul-14 | 27-Aug-14 [ ] ilntermediate Structure IZ:)esign 50% ¢omplete -0s
1D20020 Intermediate Civil Design 20% Complete - OS V| 40 | 40 02-Juk14 | 27-Aug-14 | ] %Intermediate Civil Desigr}\ 20% Comélete -0S
1D20030 Intermediate Architecture Design 60% Complete - OS JV 15 15 | 31-Jul-14 | 20-Aug-14 1 Intermediate Architecture Design 60% Complete - QS
ID20040 Intermediate Mechanical Design 50% Complete - OS N | 20 | 20 | 31-Ju-14 | 27-Aug-14 C——— !Intermediate Mechanical Design 50% Complete - OS
1D20050 Intermediate Plumbing Design 25% Complete - OS JVv 15 15 | 07-Aug-14 | 27-Aug-14 1 Intermediate Plumbing Design 25% Complete - OS
ID20060 Intermediate Electrical Design 20% Complete - OS N | 20 20 |28-Aug-14  25-Sep-14 [ |intermediate Electrical Désign 20% Complete - OS |
1D20070 Intermediate Instrumentation & Control Design 65% Comple JVv 20 20 | 28-Aug-14  25-Sep-14 C———1 |ntermediate Instrumentation & Control Design 65% Completé - 0S
ID20080 Intermediate Design Deliverable - OS N1 1 26-Sep-14  26-Sep-14 3 I |Intermediate Design Dellverable - OS 1 1
Procurement
SM1020 Procurement PC | 101 | 101 | 01-Jul-14 |20-Nov-14 —
MBBR Influent Weir Box | | | |
P1010 Procure Major Equipment - MBBR / PC PC | 40 @ 40 | 02-Ju-14 | 27-Aug-14 | | Procure Major Equipment - MBBR / PC
MBBR Influent Pump Station | | | | |
P2010 Procure Major Equipment- MBBR / PS PC 80 80 |02-Jul-14 | 23-Oct-14 [ ] Procure Major Equipmentt MBBR / PS,
MBBR System | | | |
P3010 Procure Major Equipment - MBBR / System PC 100 | 100 |02-Jul-14 | 20-Nov-14 [ ] Priocure Major|Equipment - MBBR / Syjstem
UNOX Mods | | | |
P4010 Procure Major Equipment - UNOX Mods PC 80 80 | 02-Jul-14  23-Oct-14 [ ] P;rocure Majoir Equipment|- UNOX Mor::is
DAF | Polymer / Blower Building : : |
P5010 Procure Major Equipment - DPB PC 120 | 120 | 02-Jul-14 | 22-Dec-14 [ ] Procure Major Equipment - DPB
Gravelly Run Pump Station ! ! | |
P7010 Procure Major Equipment - GR PC 60 60 | 02-Jul-14 | 25-Sep-14 [ ] Procure Majt:x Equipmedt -GR
Sodium Hydroxide Facility | |
P10010 Procure Major Equipment - SH PC 70 70 | 02-Jul-14 | 09-Oct-14 [ ] Procur:e Major Equ?pment - SH
Oxycharger Reaeration System ! ! ! !
PD20010 Preliminary Design Complete - OS JV 21 21 02-Jul-14 | 31-Jul-14 I:I Preliminary}l Design Complete - OS
Early Sitework Design | | |
SM1030 Early Sitework Design YP 81 81 1 01-Jul-14  23-Oct-14 ; ;
ED1010 Early Site Design JV 40 40 | 02-Jul-14 | 27-Aug-14 _ iEarIy Site Design ‘ :
ED1020 Owner Review - Early Site Design N\Y 10 10 |28-Aug-14 | 11-Sep-14 ! I Owner Review - Early Site Design ! ! !
ED1030 Land Disturbance / Building Permit Early Work Applicaton R¢ |~ JV | 30 | 30  12-Sep-14  23-Oct-14 : Land Disturbance / Building Permit Early Work Application Review Process!
Permit Design 90% | | | | |
SM1040 Permit Design 90% YP 82 82 | 24-Oct-14 | 24-Feb-15
MBBR Influent Weir Box | | | |
DP1010 Permit Structure Design 50% Complete - MBBR / WB JV | 20 20 |27-Oct-14 | 21-Nov-14 [C——1 Permit Structure Design 5% Complete - MBBR / WB
DP1020 Permit Civil Design 20% Complete - MBBR / WB JVv 20 20 |27-Oct-14 | 21-Nov-14 C—/ Permit Civil Design 20% Complete - MBBR / WB
DP1030 Permit Mechanical Design 50% Complete - MBBR / WB JVv 20 20 | 03-Nov-14 | 02-Dec-14 "1 Permit Mechanical Deéign 50% Cbmplete - MBBR / WB
DP1040 Permit Electrical Design 20% Complete - MBBR / WB JV 15 15 | 10-Nov-14 | 02-Dec-14 | I:I Permit Electrical Desigin 20% Corﬁplete - MBBR/WB ;
DP1050 Permit Instrumentation & Control Design 65% Complete - M| JVv 15 15 | 10-Nov-14 | 02-Dec-14 I:I Permit In: trumentatiod & Control besign 65% [Complete - MBBR / WB%
DP1060 Permit Design Deliverable - MBBR / WB JV 1 1 | 03-Dec-14 | 03-Dec-14 'l Permit Design Deliverable - MBBR / WB ! !
MBBR Influent Pump Station ! ! ! !
DP2010 Permit Structure Design 50% Complete - MBBR / PS JVv 40 40 | 27-Oct-14 | 23-Dec-14 [ ] Permit Structbjlre Design :500/0 Complete - MBBR /iPS
DP2020 Permit Civil Design 20% Complete - MBBR / PS JVv 40 40 | 27-Oct-14 | 23-Dec-14 [ ] Permit Civil Désign 20% ¢omplete -MBBR/PS !
DP2030 Permit Architecture Design 60% Complete - MBBR / PS JV 15 15 | 24-Nov-14 | 16-Dec-14 I:I Permit Architectujre Design éOWo Complete - MBBR /iPS
DP2040 Permit HVAC Design 30% Complete - MBBR / PS JVv 20 20 | 24-Nov-14 | 23-Dec-14 I:I Rermit HVAC iDesign 300/:0 Complete { MBBR / PS
DP2050 Permit Mechanical Design 50% Complete - MBBR / PS JVv 20 20 | 24-Nov-14 | 23-Dec-14 1 Rermit Mechanical Design 50% Complete - MBBR / PS
DP2060 Permit Plumbing Design 25% Complete - MBBR / PS JVv 15 15 | 03-Dec-14 | 23-Dec-14 I:I Rermit Plumbi:ng Design é5% Complete - MBBR /iPS
DP2070 Permit Electrical Design 20% Complete - MBBR / PS V| 20 | 20 |24-Dec-14 | 26-Jan-15 ! Permit Electrical Design|20% Complete - MBBR / PS
DP2080 Permit Instrumentation & Control Design 65% Complete - M| JVv 20 20 | 24-Dec-14 @ 26-Jan-15 E Permit Instrumentation & Control Design 65% Complete - MBBR / PS
DP2090 Permit Design Deliverable - MBBR / PS Voo 1 27-Jan-15  27-Jan-15 | Permit Design Deliverable - MBBR / PS ‘
MBBR System
DP3010 Permit Structure Design 50% Complete - MBBR System JVv 40 40 | 27-Oct-14 | 23-Dec-14 [ ] Bermit Structure Design 50% Complete - MBBR 3ystem
DP3020 Permit Civil Design 20% Complete - MBBR System JVv 40 40 | 27-Oct-14 | 23-Dec-14 [ ] Permit Civil Dtjasign 20% ¢omplete - MBBR Systerjn
DP3030 Permit Architecture Design 60% Complete - MBBR System JVv 10 10 | 10-Dec-14 | 23-Dec-14 1 Rermit Architeicture Desigin 60% Complete - MBBR System !
DP3040 Permit Mechanical Design 50% Complete - MBBR System JVv 40 40 | 10-Dec-14 09-Feb-15 [ : ] Permit Mechanical Design 50% Complete - MBBR System
DP3050 Permit Plumbing Design 25% Complete - MBBR System JV 10 10 17-Dec-14 | 05-Jan-15 C— Permit Plumbing Design 25% Complete - MBBR System |
DP3060 Permit Electrical Design 20% Complete - MBBR System JVv 20 20 13-Jan-15 | 09-Feb-15 1 Permit Electrical Design 20% domplete - MBBR System !
DP3070 Permit Instrumentation & Control Design 65% Complete - M| JV 20 20 | 13-Jan-15 | 09-Feb-15 I:I Permi:t Instrumentation & Contjrol Design 6$% Complete - MBBR Syjstem
DP3080 Permit Design Deliverable - MBBR System N1 1 | 10-Feb-15 | 10-Feb-15 .| Permit Design Deliverable - MBBR System :
UNOX Mods | | | | | |
DP4010 Permit Structure Design 50% Complete - UNOX Mods JV | 30 30 | 27-Oct-14 | 09-Dec-14 1 Permit|Structure Design 50% Complete - UNOX Mods :
DP4020 Permit Civil Design 20% Complete - UNOX Mods NV | 30 30 27-Oct-14  09-Dec-14 [C—————"—"1 Permit/Civil Design 20% Complete - UNOXMods !
DP4030 Permit Architecture Design 60% Complete - UNOX Mods JV | 10 | 10 | 24-Nov-14 | 09-Dec-14 ! 1 PermitArchitecture Design 60% Complete { UNOX Mods !
DP4040 Permit Mechanical Design 50% Complete - UNOX Mods NV | 30 30 24-Nov-14 12-Jan-15 [Z—————"——"" Permit Mechanical Design 50% Complete - UNOX Mods
DP4050 Permit Plumbing Design 25% Complete - UNOX Mods & | 10 | 10 |03-Dec-14 | 16-Dec-14 = Permit Plumbing:Design 25% Complete r UNOX Mods
DP4060 Permit Electrical Design 20% Complete - UNOX Mods JV | 20 | 20 |24-Dec-14 | 26-Jan-15 ! Permit Elecrical Design|20% Complete - UNOX Mods
DP4070 Permit Instrumentation & Control Design 65% Complete - Ul JV 20 20 | 24-Dec-14 @ 26-Jan-15 E F’ermit Instﬁumentation & Control Désign 65% C(ibmplete - UNOX Mods
DP4080 Permit Design Deliverable - UNOX Mods JVv 1 1 27-Jan-15 | 27-Jan-15 | iPermit Des:ign Deliverable - UNOX Mods
DAF / Polymer / Blower Building : 1 ‘
DP5010 Permit Structure Design 50% Complete - DPB JV 40 40 | 27-Oct-14 | 23-Dec-14 [ ] Permit Structujlre Design $O% Complete - DPB




'Activity ID Activity Description Resp [ Orig | Rem | Early Start | Early Finish
Dur | Dur 2014 2015 2016 2017
_ Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Ot | Nov | Dec Jan | Feb | Mar Apr [ May | Jun Ju [ Aug | Sep Oct | Nov | Dec Jan | Feb | Mar Aor [ May [ Jun Jul Aug Sep Oct Nov Dec Jan | Feb | Mar Apr
DP5020 Permit Civil Design 20% Complete - DPB JV 40 40 | 27-Oct-14 | 23-Dec-14 ] Rermit Civil Design 20% Complete - OPB : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
DP5030 Permit Architecture Design 60% Complete - DPB JV 15 15 |24-Nov-14 | 16-Dec-14 I:I Permit Architectujre Design é0% Complete - DPB
DP5040 Permit HVAC Design 30% Complete - DPB JV 20 20 |24-Nov-14 | 23-Dec-14 I:I Rermit HVAC iDesign 30% Complete 1 DPB !
DP5050 Permit Mechanical Design 50% Complete - DPB JV | 20 | 20 |24-Nov-14 | 23-Dec-14 C_——1 Rermit Mechapnical Design 50% Complete - DPB
DP5060 Permit Plumbing Design 25% Complete - DPB JV 15 15 |03-Dec-14 | 23-Dec-14 I:I Rermit Plumbi:ng Design ::25% Complete - DPB ‘
DP5070 Permit Electrical Design 20% Complete - DPB JV | 20 | 20 17-Dec-14  19-Jan-15 | Permit Electrical Design 20% Complete - DPB |
DP5080 Permit Instrumentation & Control Design 65% Complete - DI JV 20 20 | 17-Dec-14 | 19-Jan-15 Eg Peirmit Instruﬁentation & Gontrol Desidn 65% Comblete - DPB
DP5090 Permit Design Deliverable - DPB N 1 20-Jan-15 | 20-Jan-15 I Permit Design Deliverable - DPB | 1
Gravelly Run Pump Station | |
DP7010 Permit Structure Design 50% Complete - GR JV 40 40 | 27-Oct-14 | 23-Dec-14 ] Permit Structure Design 50% Complete - GR
DP7020 Permit Civil Design 20% Complete - GR JV 40 40 | 27-Oct-14 | 23-Dec-14 : ] Rermit Civil Déesign 20% Complete - GR
DP7030 Permit Architecture Design 60% Complete - GR JV 15 15 |24-Nov-14 | 16-Dec-14 [C—1 PermitArchitecture Design 60% Complete - GR
DP7040 Permit HVAC Design 30% Complete - GR JV 20 20 |24-Nov-14 | 23-Dec-14 I:I Rermit HVAC iDesign 30% Complete { GR
DP7050 Permit Mechanical Design 50% Complete - GR JV 20 20 |24-Nov-14 | 23-Dec-14 I:I Rermit Mechainical Desigrh 50% Complete - GR
DP7060 Permit Plumbing Design 25% Complete - GR JV 15 15 |03-Dec-14 | 23-Dec-14 ' Permit Plumbing Design 25% Complete - GR
DP7070 Permit Electrical Design 20% Complete - GR V| 20 20 24-Dec-14 26-Jan-15 | Permit Electrical Design|20% Complete - GR |
DP7080 Permit Instrumentation & Control Design 65% Complete - Gl JV 20 20 |24-Dec-14 26-Jan-15 E Permit Instrumentation & Control Désign 65% Cémplete - GR
DP7090 Permit Design Deliverable - GR N1 1 27-Jan15  27-Jan-15 | Permit Design Deliverable - GR | |
Sodium Hydroxide Facility
DP10010 Permit Structure Design 50% Complete - SH JV 40 40 | 27-Oct-14 | 23-Dec-14 ] Permit Structtihe Design $O% Complete - SH
DP10020 Permit Civil Design 20% Complete - SH JV 40 40 | 27-Oct-14 | 23-Dec-14 ] Rermit Civil Design 20% Complete - SH
DP10030 Permit Architecture Design 60% Complete - SH JV 15 15 |24-Nov-14 | 16-Dec-14 I:I Permit Architectufre Design 60% Complete - SH
DP10040 Permit Electrical Design 20% Complete - SH JV 20 20 |24-Nov-14 | 23-Dec-14 C——1 PRermit Electrical Design 20% Complete - SH ‘
DP10050 Permit Instrumentation & Control Design 65% Complete - St JV 20 20 | 24-Nov-14 | 23-Dec-14 I:I Permit Instrunjwentation &iControI Desjgn 65% Corinplete -SH
DP10060 Permit Plumbing Design 25% Complete - SH N 15 15 10-Dec-14 | 05-Jan-15 | ==X Permit Plumbing Design 25% Complete - SH :
DP10070 Permit Design Deliverable - SH JVv 1 1 06-Jan-15 | 06-Jan-15 | Permit Design Deliverable - SH !
Oxycharger Reaeration System ! !
DP20000 Permit Structure Design 50% Complete - OS JV 40 40 | 27-Oct-14 | 23-Dec-14 ] Permit Structbjlre Design $O% Complete - OS
DP20010 Permit Civil Design 20% Complete - OS JV 40 40 | 27-Oct-14 | 23-Dec-14 ] Bermit Civil Désign 20% ¢omplete -0S
DP20020 Permit Architecture Design 60% Complete - OS JV 15 15 | 24-Nov-14 | 16-Dec-14 I:I Permit Architectujre Design é0% Complete - OS
DP20030 Permit Electrical Design 20% Complete - OS JV 20 20 |24-Nov-14 | 23-Dec-14 I:I Rermit Electri(::al Design 2:0% Complete - OS ! !
DP20040 Permit Instrumentation & Control Design 65% Complete - O! |~ JV | 20 = 20 |24-Nov-14 |23-Dec-14 [C———1 Rermit Instrumentation & Control Design 65% Complete - OS :
DP20050 Permit Plumbing Design 25% Complete - OS &N | 15 15 | 10-Dec-14 | 05-Jan-15 | /2 Permit Plumbing DéSsign 25% Camplete - OS ‘
DP20060 Permit Design Deliverable - OS N1 1 06-Jan-15 | 06-Jan-15 I Permit Design Deliverable - OS :
Local Permit Deliverables
SM1060 Local Permits PC | 66 66 03-Dec-14 | 10-Mar-15 o B e
MBBR Influent Weir Box 1 1 1
PE1010 Building Permit - MBBR / WB PC 20 20 | 04-Dec-14 06-Jan-15 ' 1 Building:Permit - MBBR / WB
MBBR Influent Pump Station | !
PE2010 Building Permit - MBBR / PS PC 20 20 | 28-Jan-15 | 24-Feb-15 |:| %Building Permit - MBBR / PS
MBBR System | | | |
PE3010 Building Permit - MBBR System PC 20 20 | 11-Feb-15 | 10-Mar-15 I::I Building Permit - MBBR Systen";n
UNOX Mods 1 3 ! ‘
PE4010 Building Permit - UNOX Mods PC 20 20 |28-Jan-15 | 24-Feb-15 I:I iBuiIding Permit - UNOX Mods
DAF / Polymer / Blower Building | | | |
PE5010 Building Permit - DPB PC 20 20 21-Jan-15 | 17-Feb-15 I:I Bu:ilding Permit - DPB
Sodium Hydroxide Facility
PE10010 Building Permit - SH PC 20 20 07-Jan-15 | 03-Feb-15 1 Building:Permit - SH
Oxycharger Reaeration System
PE20010 Building Permit - OS PC | 20 20 07-Jan-15  03-Feb-15 [C————1 Buiding Permit- 0S
Final Design | | | |
SM1080 Final Design PC | 66 66 24-Feb-15 27-May-15 e ——
MBBR Influent Weir Box | | | |
FD1010 Final Design Complete - MBBR / WB Jv 40 40 | 25-Feb-15 | 21-Apr-15 [ ‘ ] F?nal Design ¢omplete - MBBR/WB
MBBR Influent Pump Station | | | |
FD2010 Final Design Complete - MBBR / PS JVv 40 40 | 25-Feb-15 | 21-Apr-15 [ ] F:inal Design ¢omplete - MBBR /PS
MBBR System | | | | |
FD3010 Final Design Complete - MBBR Systemn V| 40 | 40 25-Mar-15 19-May-15 | | Firjal Design Complete - M$BR System%
UNOX Mods | | | | |
FD4010 Final Design Complete - UNOX Mods JV 40 40 | 25-Feb-15 | 21-Apr-15 C ] Final Design Complete - UNOX Mods
DAF / Polymer / Blower Building | | | |
FD5010 Final Design Complete - DPB JV 40 40 | 25-Feb-15 | 21-Apr-15 [ ] F:inal Design ¢omplete -DPB
Gravelly Run Pump Station
FD7010 Final Design Complete - GR JVv 40 40 | 25-Feb-15 | 21-Apr-15 [ : ] F?nal Design ¢omplete -GR
Sodium Hydroxide Facility ! ! !
FD10010 Final Design Complete - SH JVv 40 40 | 25-Feb-15 | 21-Apr-15 [ ] F:inal Design @omplete - SH
Oxycharger Reaeration System
FD20010 Final Design Complete - OS JVv 40 40 | 25-Feb-15 | 21-Apr-15 [ ] F:inal Design ¢omplete - Qs
Construction 1
Project General
SM1050 Mobilize YP 21 21 |23-Oct-14 | 20-Nov-14 _ !
PG1000 Mobilize PC | 20 20 24-Oct-14 | 20-Nov-14 I Mobiize ‘
SM1320 Project Close-Out & De-Mobilization YP 1 11 | 17-Jan-17 | 31-Jan-17 ! ! — ‘
PG9999 Project Close-Out & De-Mobilization PC 10 10 |18-Jan-17 | 31-Jan-17 - Project Ciose-Out & De-Mobilizatig
Early Site Work ! !
SM1070 Early Sitework YP | 66 | 66  20-Nov-14 | 27-Feb-15 e —
SW1010 Project Control / Layout - SW Sl | 15 15 | 21-Nov-14 | 15-Dec-14 EEEN Project Control / Layout - SW
SW1020 Test Pit / Survey - SW Sl 10 10 ' 21-Nov-14 | 08-Dec-14 1 TestPit/ Survey - SW !
SW1030 C & G Site - SW S | 20 20 16-Dec-14  16-Jan-15 T C &G Site - SW
SW1070 Establish Temp. Ponds - SW Sl 5 5 | 16-Dec-14 22-Dec-14 [ Egtablish Temb. Ponds - SW
SW1050 Erosion Control - SW Sl 10 10 |19-Jan-15 | 30-Jan-15 - Erosion Cjontrol - SW
SW1040 RG Site - SW Sl 15 15 | 02-Feb-15 | 20-Feb-15 _ RG Site - SW !
SW1060 Erosion Control Ponds - SW Sl 5 5 | 23-Feb-15 27-Feb-15 O Erosion Cantrol Ponds - SW
MBBR System ‘ ‘
SM1090 MBBR System IN | 486 | 486 |20-Feb-15 |17-Jan-17 ; ; ; ;
MB1010 Surcharge MBBR Area - MBBR/Sys CD 60 60 |23-Feb-15 ' 15-May-15 — Surcharge MBBR Area - MBBR/Sys !
MB1020 Remove Surcharge / Excavate MBBR - MBBR/Sys SI | 20 @ 20 | 18-May-15 @ 15-Jun-15 ! ! BN Remove Surcharge / Excavate MBBR - MBBR/Sys !
MB1030 FRP Base Slab - MBBR/Sys CO 100 = 100 16-Jun-15 | 04-Nov-15 | ‘ ‘ B FRP Base Slab - MBBR/Sys
MB1040 Underslab Utilities - MBBR/Sys ME 55 55 | 23-Jun-15 | 09-Sep-15 [ ] Underslab UtiIities% MBBR/Sysi ! !
MB1050 FRP Walls & Columns - MBBR/Sys CO 80 80 | 19-Aug-15 @ 11-Dec-15 FRP Walls & Columns - MBBR/Sys
MB1160 Backfill - MBBR/Sys CO | 50 50 15-Oct-15 | 28-Dec-15 | ‘ : ] | Backfil - MBBR/Sys 1 1
MB1060 FRP Walkways & Channels - MBBR/Sys CO 80 | 80 | 29-Oct-15 |22-Feb-16 ‘ ‘ ‘ FRP Walkways & Channels - MBBR/Sys
MB1070 Recydle Pump & Piping - MBBR/Sys PP 20 20 29-Dec-15  25-Jan-16 E Recycle Purhp & Piping - MBBR/Sys |
MB1100 Media Retention Screen - MBBR/Sys ME | 20 20 |26-Jan-16 | 22-Feb-16 : : [C————3J WMledia Retentjon Screen + MBBR/Sys |
MB1080 AS Piping & Diffusers - MBBR/Sys PP | 45 | 45 | 23-Feb-16 |26-Apr-16 ! _ 'AS Piping & Diffusers - MBBR/Sys
MB1110 Tubular Screens - MBBR/Sys ME 30 30 |23-Feb-16 | 05-Apr-16 I:] Tubular: Screens - MBBR/Sys
MB1140 Electrical - MBBR/Sys EL 25 | 25 | 23-Feb-16 A 29-Mar-16 [ 1| Electrical - MBBR/Sys '
MB1150 Instrumentation & Controls - MBBR/Sys IN 20 20 23-Feb-16  21-Mar-16 [C=——=1 Instrumentation & Controls - MBBR/Sys |
MB1090 Misc. Metals & HR - MBBR/Sys MM = 20 @ 20 27-Apr-16  24-May-16 : 1 Misc. Metals & HR - MBBR/Sys
MB1120 Mechanical Mixers - MBBR/Sys EL 15 15 | 27-Apr-16 | 17-May-16 EEE Mechanical Mixers - MBBR/Sys




'Activity ID Activity Description Resp | Orig | Rem | Early Start | Early Finish
Dur | Dur 2014 2015 2016 2017
_ Nov | Dec Jan | Feb | Mar Apr | May [ Jun Ju | Aug | Sep Ot | Nov | Dec Jan | Feb | Mar Apr [ May | Jun Ju [ Aug | Sep Oct | Nov | Dec Jan | Feb | Mar Aor [ May [ Jun Ju | Aug | Sep Oct | Nov | Dec Jan | Feb [ Mar Apr
MB1130 Slide Gate - MBBR/Sys ME 20 20 18-May-16 15-Jun-16 : : : : : : : : : : : : : : : : : : : : BRI Sidé Gate - MBBR/Sys ‘ ‘ ‘ ‘
MB1170 Media - MBBR/Sys EL 20 20 16-Jun-16  14-Ju-16 | EEEEEEE Media - MBBR/Sys | |
SW1080 Final Site Improvements (Roads, Seeding, Etc.) Sl | 30 30 15-Ju-16 | 25-Aug-16 | | | | | | | | | | | | | | | | | | | | | [C————""71 Final Site Improvements (Roads, Seeding, Etc.) |
SU3010 Check / Test System - MBBR/Sys SU | 40 @ 40 15-Ju-16  09-Sep-16 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 I Check/ Test System - MBBR/Sys 3
SU3020 Functional Testing - MBBR/Sys SU 50 50 12-Sep-16 18-Nov-16 . NN Functional Testing - MBBR/Sys |
SU3030 Performance Testing - MBBR/Sys SU 40 @ 40 21-Now-16  17-Jan-17 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! 1 Performance Testing - MBBR/Sys
SU3040 Punch List & Final Clean Up - MBBR/Sys FC | 20 @ 20 21-Dec-16  17-Jan-17 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 Purich List & Final Clean Up - MBBR/Sy

DAF / Polymer / Blower Building

SM1340 DAF / Polymer / Blower Building IN | 208 208  22-May-15 16-Mar-16 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ : : :
FB1020 Excavate Trenches & Footings - DPB CO 10 10 26-May-15 08-Jun-15 [0 Excavate Trenches & Footings - DPB

FB1010 Rough Grade Site - DPB Sl 3 3 | 04-Jun-15 | 08-Jun-15 ! ! ! ! ! ! ! ! ! ! ! ! ' O Rough|Grade Site - DPB !

FB1030 FRP - Trenches & Footings - DPB CO 15 15 09-Jun-15  29-Jun-15 | [/ FRP - Treriches & Footings - DPB

FB1070 FRP - Footings Polymer Room - DPB co 8 8  09-Jun-15 | 18-Jun-15 : 3 3 : : : : : : : : 3 . 3 FRP - Footings Polymer Room - DPB

FB1080 U/S Utilities Polymer Room - DPB ME 3 3 10-Jun-15  12-Jun-15 . O U/s Utiities Polymier Room - DPB

FB1040 U/S Utilities - DPB ME @7 7 12-Jun-15 | 22-Jun-15 . 3 U/S Utiities - DPB

FB1090 FRP - Base Slab Polymer Room - DPB co 2 2 |19-Jun-15 | 22-Jun-15 ! ! ! ! ! ! ! ! ! ! ! ! ! O FRP - Base Slab Polymer Room - DPB

FB1100 FRP - Footings Elec./Mech Room - DPB CO 8 8 19-Jun-15 30-Jun-15 [ FRP - Footings Elec./Mech Room - DPB |

FB1150 Metal Building - Polymer & Mech/Elec Room - DPB MM 8 8 |23-Jun-15 | 02-Jul-15 ! ! ! ! ! ! ! ! ! ! ! ! ! Metal Building - Polymer & Mech/Elec Room - DPB

FB1050 FRP - Base Slab DAF & Blower Rooms - DPB CO 22 22 30-dun-15 | 30-Ju-15 ' FRP - Base Slab DAF & Blower Rooms - DPB |

FB1130 U/S Utilties Elec./Mech Room - DPB ME 3 3 01-Ju-15  06-Juk-15 O Uss Utiities Elec./Mech Room - DPB : :

FB1180 Masonry - DPB MA 15 15 06-Juk15 | 24-Jul-15 3 3 3 3 3 3 3 3 3 ! ! ! ! C—1 Masonry - DPB !

FB1120 FRP - Base Slab Elec./Mech Room - DPB CO 4 4 07-Ju-15 | 10-Ju-15 O FRP - Base Slab Elec/Mech Room - DPB |

FB1190 Polymer Tanks - DPB EL @ 4 4 | 27-Ju-15 | 30-Jul-15 ! ! ! ! ! ! ! ! ! ! ! ! ! O Polymer Tanks - DPB !

FB1240 Elec. Equipment - DPB EL 5 5 27-Juk15 | 31-Juk15 O Elec. Equipment - DPB

FB1270 HVAC - DPB ME = 10 | 10 |27-Ju-15 | 07-Aug-15 £ HVAC-DPB

FB1290 Plumbing - DPB ME 8 8 | 27-Jul-15 | 05-Aug-15 ! ! ! ! ! ! ! ! ! ! ! ! ! I Plumbing - DPB ! !

FB1060 FRP - DAF & Blower Equipment Pads - DPB CO 15 15 31-Ju-15  20-Aug-15 [C—— FRP - DAF & Blower Equigment Pads < DPB

FB1210 Pump, Piping, & Valves Polymer - DPB PP | 15 | 15 |31-Ju-15 | 20-Aug-15 ! ! ! ! ! ! ! : : : : ! ! [——1 Pump, Piping, & Valves Polymer - DPB |

FB1250 Pull Cable/Wire - DPB EL | 20 20 03-Aug-15 28-Aug-15 D= Pull Cable/Wire - DPB ' |

FB1280 HVAC Controls - DPB ME 5 5  10-Aug-15  14-Aug-15 . O HVAC Controls - DPB |

FB1140 Metal Building - DPB MM | 30 | 30 | 21-Aug-15 | 02-Oct-15 ! ! ! ! ! ! ! ! ! ! ! ! ! ! [C————"1 Metal Building - DPB !

FB1260 Terminations - DPB EL 20 20 31-Aug-15  28-Sep-15 [C———1 Terminatioris - DPB |

FB1170 DAF & Blower Equipment - DPB EL = 20 | 20 |05-Oct-15 | 30-Oct-15 |:| DAF & BIWer Equipment - DPB | |

FB1200 Piping & Valves - DPB ME | 40 | 40 | 02-Nov-15 | 30-Dec-15 ! ‘ | Piping & Valves - DPB

SU5010 Check / Test System - DPB EL 20 20 31-Dec15 27-Jan-16 F Check / Test System - DPB

FB1300 Painting / Finishes - DPB PA 5 5 |31-Dec-15 | 06-Jan-16 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! Painting / Finishes - DPB ! !

SU5020 Functional Testing DAF / Blower / Polymer Systems - DPB EL 20 20 | 28-Jan-16 | 24-Feb-16 I:I iFunctionaI Testing DAF / Blower / Pol:ymer Systems - DPB
SU5030 Performance Testing DAF / Blower / Polymer Systems - DPI EL 15 15 | 25-Feb-16 | 16-Mar-16 I:I Performance Te:sting DAF / $Iower / Polymer System:s - DPB
SU5040 Punch List & Final Clean Up - DPB Su 5 5 | 10-Mar-16 | 16-Mar-16 [ Punch List & Final Clean Up - DPB !

MBBR Influent Pump Station

SM1150 MBBR Influent Pump Station IN 220 | 220 03-Jun-15 | 13-Apr-16 ! ! ! ! ! ! ! ! ! ! ! ! ! ‘ ‘

PS1010 Rough Grade & Excavation - MBBR/PS Sl | 10 10 04-Jun-15  17-Jun-15 ' T Roligh Grade & Excavation + MBBR/PS

PS1020 Relocate Exisitng Utilities - MBBR/PS sl 5 5 | 08-Jun-15 | 12-Jun-15 ! ! ! ! ! ! ! ! ! ! ! ! ' O Relocate Exisitng Utilities - MBBR/PS

PS1030 Conc Base Slab - MBBR/PS CO 15 15 18-Jun-15 | 09-Juk-15 ' =3 ConcBase Slab - MBBR/PS

PS1040 Conc Walls - MBBR/PS CO | 20 | 20 |10-Ju-15 | 06-Aug-15 I:_I Conc Nalls - MBBR/PS

PS1060 In/Under Walls Utiliies - MBBR/PS PP | 5 5 15-Juk15 | 21-Jul-15 3 3 3 3 3 3 3 3 3 3 3 3 3 O In/Under Walls Utiliies - MBBR/PS

PS1050 Backfill Walls - MBBR/PS Sl | 20 20 07-Aug-15 03-Sep-15 . =1 Backfil Walls - MBBR/PS |

PS1070 Conc Structure Slab Pump Room - MBBR/PS co 17 17 | 04-Sep-15 | 29-Sep-15 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ' 1| Conc Structure Slab Pump Room - MBBR/PS

PS1080 Conc Fill - MBBR/PS CO 12 12 04-Sep-15 22-Sep-15 1 GoncFill- MBBRPS |

PS1120 Hatches & InSlab Utilities - MBBR/PS ME | 8 8 | 09-Sep-15  18-Sep-15 [ Hatches & InSI::;lb Utilities - MBBR/PS |

PS1090 Conc Structure Slab Elect./Mech. Room - MBBR/PS co 7 7 |30-Sep-15 | 08-Oct-15 Conc Structure Slab Elect./Mech. Room - MBBR/PS

PS1100 Masonry Walls - MBBR/PS MA 15 15 09-Oct-15 | 29-Oct-15 ' Masonry Walls - MBBR/PS |

PS1110 Steel Roofing- MBBR/PS RO | 5 5 | 30-Oct-15 | 05-Nov-15 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! [0 Steel Roofing- MBBR/PS

PS1130 Roofing - MBBR/PS RO | 10 | 10  06-Nov-15  19-Nov-15 | 3 Rdofing - MBBR/PS |

PS1140 Pumps & Equipment - MBBR/PS ME | 35 @ 35 06-Nov-15 | 29-Dec-15 | 1| Pumps & Ehuipment - MBBR/PS :

PS1150 Instrumentations & Control Systems - MBBR/PS IN 30 = 30 |20-Nov-15 |05-Jan-16 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! C—— 1 Instrumentations & Control Systems - MBBR/PS

PS1160 HVAC - MBBR/PS HV = 10 10 | 20-Nov-15 07-Dec-15 =1 HVAC - MBBR/PS | |

PS1170 Electrical Systems- MBBR/PS EL = 35 @ 35 |20-Nov-15 |12-Jan-16 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! [ ] Electrical Systems- MBBR/PS

PS1190 Painting & Finishings - MBBR/PS PA | 10 | 10  20-Nov-15  07-Dec-15 [C—1 Painting & Finishings - MBBR/PS

PS1180 Piping / Valves - MBBR/PS PP = 25 | 25 | 30-Dec-15 | 02-Feb-16 [:I Piping /\j/alves - MBBR/PS | |
SU2010 Check Out & Testing Systems - MBBR/PS SU | 15 15 | 03-Feb-16 |23-Feb-16 ' Check Out &|Testing Systems - MBBR/PS
SU2020 Functional Testing - MBBR/PS SU 15 15 24-Feb-16 15-Mar-16 [C=—3 Functional Testirlg - MBBR/PS
SU2030 Performance Testing - MBBR/PS SU | 20 | 20 |16-Mar-16 | 13-Apr-16 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! I:g Performance Testing - MBBR/PS !
SU2040 Punch List & Final Clean Up - MBBR/PS FC 10 = 10 31-Mar-16 13-Apr-16 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 Punch List & Final Clean Up - MBBR/PS |

Chlorine Contacting Tank

SM1350 Chlorine Contact Tank IN 136 | 136  03-Sep-15 | 16-Mar-16 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ; ;

CT1010 Site Utiliity Relocation & Excavation - CT Sl | 15 | 15 |04-Sep-15 @ 25-Sep-15 3 ! ! ! ! ! ! : : : : : ! ! ' 1 Site Utility Relocation & Excavation - CT

CT1020 Base Slab - CT CO 10 10 28-Sep-15 09-Oct-15 [ BaseSlab-CT |

CT1030 Walls - CT CO | 20 20 |12-Oct-15 | 06-Nov-15 2 wals-CT

CT1040 Misc. Metals - CT MM | 10 10 | 09-Nov-15 | 20-Nov-15 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! 1 [ Misc. Metals - CT ! !

CT1050 Mech. Equipment & Piping - CT ME =15 15 23-Now-15 15-Dec-15 [ Mech. Equipment & Piping - CT

CT1060 Electrical & 1&C - CT EL 15 15  16-Dec-15 06-Jan-16 3 : : : : : : : : : : : : : : : . /3 Electrical &1&C - CT

CT1070 Check Out & Testing Systems - CT Su 10 10 |07-Jan-16 | 20-Jan-16  I— Crﬁeck Out & 'I:'esting Systems - CT
CT1080 Functional Testing - CT SU | 10 | 10 21-Jan-16 | 03-Feb-16 =1 Functional Testing - CT |
CT1090 Performance Testing - CT SU | 20 | 20 |04-Feb-16 |02-Mar-16 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ' "1 Performance Testing - CT
CT1100 Punch List & Final Clean Up - CT FC 10 10 03-Mar-16  16-Mar-16 '3 Punch List & Finial Clean Up - CT

UNOX Mods ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

SM1140 UNOX Mods IN 143 | 143 03-Jun-15  24-Dec-15 e ——
BASIN #01 ! ! ! ! ! ! ! ! ! ! ! ! ! ! !

UM1010 Shutdown Flow to Basin - UMB1 cD | 2 2 | 04-Jun-15 | 05-Jun-15 : : : ! ! : : : : : : : 1 I Shutdown Flow to Basin - UMB1 |

UM1020 Clean Basin - UMB1 CO 3 3 08Jun-15 10-Jun-15 " O Clean|Basin - UMB1 |

UM1090 Mixers- UMB1 EL | 15 | 15 |11-Jun-15 |01-Jul-15 . /3 Mixers- UMB1 ‘

UM1110 Electrical Work - UMB1 EL | 12 12 | 02-Jul-15 | 20-Jul-15 ! ! ! ! ! ! ! ! ! ! ! ! ! [ Electrical Work - UMB1

UM1120 I&C Work - UMB1 EL 10 10 02-Ju15 | 16-Ju-15 1 18CWork - UMB1

SU8230 Check / Test System - UM SU | 5 5 |21-Ju-15 | 27-Jul-15 3 ! ! ! ! ! : : : : ! ! ! [ iCheck/ Test System - UM

SU8240 Functional Testing - UM SU 5 5 28Ju-15  03-Aug-15 E3 Functional Testing - UM |

SU8250 Performance Testing - UM SU | 10 | 10 |04-Aug-15 | 17-Aug-15 ' Performance Testing - UM |

SU8260 Punch List & Final Clean Up - UM FC 5 5 |11-Aug-15 | 17-Aug-15 ! ! ! ! ! ! ! ! ! ! ! ! ! ' [ Punch List & Final Clean Up;- UM
BASIN #02 | | | | | | | | | | | | | | | |

UM2000 Shutdown Flow to Basin - UMB2 CD 2 | 2 17-JuF15 | 20-Ju-15 O Shutdown Flow to Basin - UMB2

UM2010 Clean Basin - UMB2 co 3 3 | 21-Ju-15 | 23-Ju-15 : : : ! ! : : : : : : : ! O Glean Basin - UMB2

UM2080 Mixers- UMB2 EL 15 15 24-Juk15  13-Aug-15 == Mixers- UMB2 |

UM2100 Electrical Work - UMB2 EL 12 | 12 |14-Aug-15 31-Aug-15 . [ FElectrical Work - UMB2

UM2110 I&C Work - UMB2 EL | 10 10 | 14-Aug-15 | 27-Aug-15 ! ! ! ! ! ! ! ! ! ! ! ! ! 1 [ 1&C Work -|lUMB2

SU8B270 Check / Test System - UM SU 5 5 01-Sep-15 08-Sep-15 [ Check/ Test Systern - UM

SU8280 Functional Testing - UM SsU | 5 5 | 09-Sep-15 | 15-Sep-15 3 ! ! ! ! ! ! : : : : : ! ! ! [ Fungtional Testing - UM

SU8290 Performance Testing - UM SuU 10 10 | 16-Sep-15 | 29-Sep-15 I Performanice Testing - DM

SU8300 Punch List & Final Clean Up - UM FC | 5 5 |23-Sep-15 | 29-Sep-15 3| Punch List & Final Clean Up - UM
BASIN #03 | | | | | | | | | | | | | | | | |

UM3000 Shutdown Flow to Basin - UMB3 CcD 2 2 | 28-Aug-15 | 31-Aug-15 ! ! ! ! ! ! ! ! ! ! ! ! ! ! O Shutdown Flow to Basin - UMB3 !

UM3010 Clean Basin - UMB3 CO 3 3 01-Sep-15 03-Sep-15 0 Clean Basin - UMB3 | |

UM3080 Mixers- UMB3 EL | 15 | 15 |04-Sep-15 |25-Sep-15 . — |Mixers- UMB3

UM3100 Electrical Work - UMB3 EL 12 12 28-Sep-15  13-Oct-15 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 Electfical Work - UMB3
UM3110 I& Work - UMB3 EL 10 10 28-Sep-15 09-Oct-15 : : : : : : : : : : : : : : : I&C Work - UMB3 |




'Activity ID Activity Description Resp | Orig | Rem | Early Start | Early Finish
Dur | Dur 2014 2015 2016 2017
_ Nov Dec Jan Feb Mar Apr | May [ Jun Ju | Aug | Sep Oct Nov Dec Jan Feb Mar Apr May Jun Ju [ Aug | Sep Oct | Nov | Dec Jan | Feb | Mar Aor [ May [ Jun Ju | Aug | Sep Oct Nov Dec Jan | Feb [ Mar Apr
SuU8310 Check / Test System - UM SuU 5 5 | 14-Oct-15 | 20-Oct-15 ‘ ‘ ‘ ‘ ‘ ‘ [ Check/ Test System - UM ! ! ! ! ! ! ! !
SuU8320 Functional Testing - UM su 5 5 | 21-Oct-15 | 27-Oct-15 O iFunctionaI 'I:'esting - UM
SuU8330 Performance Testing - UM SU 10 10 |28-Oct-15 | 10-Nov-15 I:I Perfor;manoe Testing - UM !
SuU8340 Punch List & Final Clean Up - UM FC 04-Nov-15 | 10-Nov-15 ' [ Punch List & Final Clean Up - UM
BASIN #04 | | |
UM4000 Shutdown Flow to Basin - UMB4 CD 2 2 12-Oct-15 | 13-Oct-15 0 Shutd}jown Flow t(;) Basin - UMB4
UM4010 Clean Basin - UMB4 CcO 3 3 | 14-Oct-15 | 16-Oct-15 O Clean Basin - UMB4
UM4080 Mixers- UMB4 EL 15 15 1 19-Oct-15 | 06-Nov-15 I:I Mixers—iUMB4 ‘
UM4100 Electrical Work - UMB4 EL 12 12 | 09-Nov-15 | 24-Nov-15 N — EIectricaI Work - UMB4
UmM4110 1&C Work - UMB4 EL 10 10 | 09-Nov-15 | 20-Nov-15 [ 1&C Work - UMB4
SuU8350 Check / Test System - UM SuU 5 5 | 25-Nov-15 03-Dec-15 I:I Check / Test System - UM
SuU8360 Functional Testing - UM SuU 5 5 | 04-Dec-15  10-Dec-15 ' 0 Functional Testing LUM
Su8370 Performance Testing - UM Su 10 10 | 11-Dec-15 | 24-Dec-15 | — PerformanoeiTesting - UM
SuU8380 Punch List & Final Clean Up - UM FC 5 5 | 18-Dec-15 | 24-Dec-15 [J Punch List & :Final Clean iUp -UM
Oxycharger Reaeration System ! !
SM1110 Oxycharger Reaeration System - OAS IN | 61 61 03-Jun-15 27-Aug-15 | ———
0S1010 New Oxycharger Sl 20 | 20 | 04-Jun-15 | 01-Jul-15 '] New Oxycharger !
SU8190 Check & Test System - SH IN 20 20 | 02-Jul-15 | 30-Jul-15 : I:I Check & Tést System -|SH !
SuU8200 Functional Testing - SH IN 10 10 | 31-Jul-15 | 13-Aug-15 [—1 Functional Testing - SH
SU8210 Performance Testing - SH IN | 10 10 14-Aug-15  27-Aug-15 | 3 Performande Testing - SH
SuU8220 Punch List & Final Clean Up - SH SU 5 5 | 21-Aug-15 | 27-Aug-15 (| iPunch List & Final Clead Up - SH
MBBR Influent Weir Box | |
SM1170 MBBR Influent Weir Box IN | 66 66 | 06-Aug-15  06-Nov-15  —————
PC1110 Excavation & Shoring - MBBR/PC SI 8 8 | 07-Aug-15 | 18-Aug-15 [ Excavation & Shoring - MBBR/PC
PC1010 FRP Conc Base Slab - MBBR/PC (o{0) 3 3 | 14-Aug-15 | 18-Aug-15 O FR’%P Conc Base Slab - MBER/PC
PC1020 Conc Base Slab - MBBR/PC CO 5 5 | 19-Aug-15  25-Aug-15 3 ConcBase Slab - MBBR/PC
PC1030 FRP Conc Walls - MBBR/PC (o{0) 5 5 | 26-Aug-15 | 01-Sep-15 I:I FRP Con¢ Walls - MBBR/PC
PC1090 Install Pipe Sleeve - MBBR/PC CO 2 2 | 28-Aug-15 | 31-Aug-15 EI Install Pipe Sleeve - MBBR/PC !
PC1060 Grating & Supports - MBBR/PC MM 3 3 | 02-Sep-15 | 04-Sep-15 ‘0 Grating & Supports -'MBBR/PC |
PC1100 Fill Concrete - MBBR/PC CO 2 | 2 02Sep-15 03-Sep-15 1 Fill Concfete - MBBR/PC ‘
PC1040 Temp Bulkhead - MBBR/PC ME 3 3 | 08-Sep-15 | 10-Sep-15 0 Temp|Bulkhead - MBBR/PC
PC1050 Demo - MBBR/PC CD 3 3 | 11-Sep-15 | 15-Sep-15 O Demo - MBBR/FC
PC1070 Baffle Wall - MBBR/PC MM 3 3 | 11-Sep-15 | 15-Sep-15 O Baffle Wall - MB$R/PC !
PC1120 Tie-In to Existing Structure - MBBR/PC MM 3 3 | 16-Sep-15 | 18-Sep-15 0 Tie-In to Existing Structure + MBBR/PC
SuU1010 Check Out & Testing Systems - MBBR/PC SuU 10 10 21-Sep-15  02-Oct-15 1 Check Oujt & Testing $ystems - MBBR/PC
SU1020 Functional Testing - MBBR/PC SuU 10 10 | 05-Oct-15 | 16-Oct-15 — Funictional Testilflg - MBBR/PC
SU1030 Performance Testing - MBBR/PC SU 10 10 | 19-Oct-15 | 30-Oct-15 I Performance Testing - MBBR/PC !
SU1040 Punch List & Final Clean Up - MBBR/PC FC 5 5 | 02-Nov-15 | 06-Nov-15 I:l Punch lfhist & Final Clean Up - MI:BBR/PC
Yard Piping | | |
SM1190 Yard Piping & Site Work YP | 158 | 158 | 20-Aug-15 | 04-Apr-16
MBBR Pump Station Area Yard Piping
YP1210 14" MBBRD YP 10 10 | 21-Aug-15 | 03-Sep-15 1 14" MBBRD !
YP1510 Remove / Relocate Existing U/G Utilities YP 25 25 1 01-Sep-15 | 06-Oct-15 Remové / Relocate Existing U/G Utilities
YP1230 36" CCTE YP 10 10 | 04-Sep-15 | 18-Sep-15 [ 367 CCTE ‘ |
YP1270 36" DAFE YP 10 10 | 21-Sep-15  02-Oct-15 ! 36" DAFE
YP1220 30" MBBRI YP 10 10 | 05-Oct-15 | 16-Oct-15 —3 30" iMBBRI !
YP1060 3/14" | 3" PW YP 7 7 1 19-Oct-15 | 27-Oct-15 [ :3/4" /3" PW ! !
YP1240 Electrical UG Utilities MBBR PS Area YP 40 40 | 19-Oct-15 | 15-Dec-15 [ ] Electrical UG Utilijties MBBR I:PS Area
YP1190 3"/6" NPW YP 7 7 21-Oct-15 | 29-Oct-15 3 3"/6"NPW : :
MBBR Area Yard Piping | | |
YP1350 14" MBBRD (MBBR to MBBR PS) YP 10 10 | 29-Oct-15 | 11-Nov-15 L1 14" MBBRD (MBER to MBBR PS)
YP1420 36" DAFE (PC to DAF) YP 10 10 | 12-Nov-15 | 25-Nov-15 N 136" DAFE (PC to DAF)
YP1450 24" GRFM YP 10 10 | 30-Nov-15 | 11-Dec-15 [ 24" GRFM !
YP1460 3" NPW YP 10 10 | 08-Dec-15 | 21-Dec-15 . 3 3NPW ! !
YP1390 30" MBBRI (MBBR PS to MBBR) YP 10 10 | 14-Dec-15 | 28-Dec-15 [ | 30" MBBRI i(MBBR PS :to MBBR)
YP1470 3"PW YP 10 10 | 14-Dec-15 | 28-Dec-15 /1 3"PW !
YP1490 2" PW YP 10 10 | 18-Dec-15  01-Jan-16 2"PW
YP1480 6" SS YP 10 10 | 24-Dec-15  07-Jan-16 6"SS ! !
YP1400 30" MBBRR (MBBR to MBBR) YP 10 10 | 29-Dec-15 | 11-Jan-16 30" MBBRR (MBI:3R to MBBR !
YP1430 6" DAFS (DAF to Solids Holding Tanks) YP 15 15 | 08-Jan-16 | 28-Jan-16 —/1 6" DAFS (bAF to Solids Holding Tahks)
YP1410 24" MBBRE (DAF to MBBR) YP 25 25 12-Jan-16 | 15-Feb-16 1 24"MBBRE (DAF to MBBR)
YP1360 Storm Drain (DAF & MBBR Area) YP 10 10 |12-Jan-16 | 25-Jan-16 I $torm Drain§ (DAF & MBBR Area)
YP1370 Electrical UG Utilities YP 55 55 ' 12-Jan-16 | 29-Mar-16 [ ] | Electrical UG Utilities
YP1380 Storm Drain MBBR South Area YP 10 10 |26-Jan-16 | 08-Feb-16 I:I StormiDrain MBBR South Areai
Gravelly Run Force Main Piping
YP1010 12" / 24" GRFM (GRPS to MBBR) YP 50 50 | 24-Nov-15 | 04-Feb-16 [ ] 12"/ 24‘;' GRFM (GRPS to MBBI?)
Secondary Area Yard Piping : : ‘
YP1320 24" GRFM YP 10 10 | 09-Feb-16 | 22-Feb-16 I 24 GRFM : :
YP1520 Remove / Relocate Existing U/G Utilities YP 25 25 | 18-Feb-16  23-Mar-16 I:I Remove / Reflocate Existidg U/G Utilities
YP1300 14" MBBRD YP | 10 10 | 23-Feb-16 |07-Mar-16 [ 14" MBBRD ! !
YP1290 30" MBBRI YP 7 7 | 08-Mar-16 | 16-Mar-16 . I 30" MBBRI !
YP1280 36"/42" CCTE YP 7 7 17-Mar-16 | 28-Mar-16 [ |36"/42" CCTE
YP1250 6" NPW YP 5 5 | 29-Mar-16 | 04-Apr-16 6" NPW%
YP1260 3" NPW YP 5 5 | 29-Mar-16 | 04-Apr-16 E 3" NPW% ! ! !
YP1340 Electrical UG Utilities - Secondary Clarifier Area YP 40 40 | 29-Mar-16 23-May-16 C ] Electrical UG |Utilities - Segondary Clarifier Area
YP1330 Storm Drain (SC & UNOX Area) YP 10 | 10 | 05-Apr-16  18-Apr-16 [ Storm Drain (SC & UNOX Area) : :
Gravelly Run Pump Station | |
SM1210 Gravelly Run Pump Station IN 135 | 135 08-Oct-15 | 19-Apr-16 ; ;
GR1010 Excavate Wet Well - GR SI 7 7 1 09-Oct-15 | 19-Oct-15 1 Excavate Wet Well - GR
GR1020 FRP Wet Well Base Slabs- GR Cco 10 10 | 20-Oct-15 | 02-Nov-15 I:I FRP Wet: Well Base Slabs- GR
GR1030 FRP Wet Well Walls - GR CcO 15 15 | 03-Nov-15 | 23-Nov-15 —/1 F}-’RP Wet Well Walls - GR
GR1040 FRP Fill / Conc - GR CO 4 4 | 24-Nov-15 | 01-Dec-15 ! ] FRPFill/Conc-GR !
GR1050 Backfill Wet Well - GR Sl | 8 8 24Nov-15 07-Dec-15 1 Backil Wet Well - GR |
GR1060 FRP Structural Slab Pump Rm. - GR co 8 8 | 02-Dec-15 | 11-Dec-15 ' FRP Structural Slab Pump Rm. - GR
GR1080 FRP Footings & SOG Pump Rm. & Elec. Rm. - GR CO 5 5 | 08-Dec-15 | 14-Dec-15 ‘ [0 FRP|Footings & $OG Pump Rm & Elec. Rm. - GR
GR1070 Install Pumps - GR ME 12 12 | 14-Dec-15  30-Dec-15 ) Install Pumips -GR
GR1090 Masonry - GR MA 20 20 |15-Dec-15 | 12-Jan-16 [C———1 Masopry- GR
GR1140 HVAC - BB ME 10 10 | 12-Jan-16 | 25-Jan-16 I HVAC - BB
GR1100 Precast Hollow Core Plank - GR PR 4 4 |13-Jan-16 | 18-Jan-16 O Precast Hollow Core Plank  GR
GR1120 Roofing - GR RO 5 5 19-Jan-16 25-Jan-16 3 Roofing - GR
GR1130 Install Piping / Valves - GR PP 10 10 ' 19-Jan-16 | 01-Feb-16 I:I Install Pip:ing / Valves 1 GR !
GR1160 Instrumentation & Control - GR IN 15 15 | 26-Jan-16 | 15-Feb-16 C—1 Instrumentation & Control - GR
GR1150 Electrical - BB EL 20 20 26-Jan-16 | 22-Feb-16 [C———1 Electrical - BE |
SuU7010 Check & Test System - GR IN 20 20 | 23-Feb-16  21-Mar-16 ! [C——1 Check & Test System -GR
SU7020 Functional Testing - GR IN 10 | 10 22-Mar-16 05-Apr-16 1 =11 Functional Testing - GR
SU7030 Performance Testing - GR IN 10 10 | 06-Apr-16 | 19-Apr-16 —/ Pérformance T;esting -GR
SU7040 Punch List & Final Clean Up - GR SuU 5 5 13-Apr-16 | 19-Apr-16 [ Punch List & Final Clean Up - GR
Sodium Hydroxide Facility ‘ ‘
SM1240 Sodium Hydroxide Facility IN 141 141 | 11-Nov-15 | 01-Jun-16 " "
SH1000 Excavate / Stone Base - SH Si 5 5 | 12-Nov-15 | 18-Nov-15 (| Ex:t:avate / Stone Base - SH%
SH1010 FRP Foundations - SH CO 10 10 | 19-Nov-15 | 04-Dec-15 3 FRP Foundations - SH
SH1020 US Utilities - SH Sl 4 4 | 07-Dec-15  10-Dec-15 ‘ O Us Utilities - SH ‘




'Activity ID Activity Description Resp [ Orig | Rem | Early Start | Early Finish
Dur | Dur 2014 2015 2016 2017

_ Nov Dec Jan Feb Mar Apr May Jun | Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov | Dec Jan | Feb | Mar Apr May | Jun Jul [ Aug Sep Oct Nov Dec Jan Feb | Mar Apr

SH1030 FRP Base Slabs - SH CO 8 8 | 07-Dec-15 | 16-Dec-15 . [ FRPR Base Slabs- SH ! ! !

SH1040 FRP Containment Walls - SH Co 7 7 17-Dec-15 | 28-Dec-15 — |FRP Contai:nment Wallé - SH

SH1050 Install Metal Building & Roof - SH CO 15 15 | 29-Dec-15 | 18-Jan-16 Ins:tall Metal Bu:ilding & Roof - SH

SH1060 Coatings - SH PA 10 10 |29-Dec-15 | 11-Jan-16 ?Coatiﬁugs -SH

SH1070 Install Masonry - SH MA 10 10 ' 19-Jan-16 | 01-Feb-16 I:I Install Mafsonry - SH

SH1080 Install Chemical Tanks - SH ME 5 5 19-Jan-16 | 25-Jan-16 [ install Chemical Tanks - SH

SH1100 Electrical - SH EL 25 25 | 02-Feb-16 | 07-Mar-16 I:I Electrical - SH

SH1110 HVAC / Plumbing Work - SH ME 5 5 | 02-Feb-16 | 08-Feb-16 I:I HVAC%/ Plumbing Work - SH

SH1090 Install Hollow Core Plank @ Roof - SH PR 02-Feb-16 | 08-Feb-16 ' Install Hollow Core Plank @ Roof - SH

SH1120 Install Pumps, Piping, & Valves - SH PP 20 20 09-Feb-16 07-Mar-16 . ———3 Install Pumps, Piping, & Valves - ‘SH

SH1130 Instrumentation & Control - SH IN 15 15 | 09-Feb-16 | 29-Feb-16 C—1 Instrumentation & Control - SH ! ‘

SH1150 Check, Test, Start-Up, Commissioning - SH SI 20 20 | 08-Mar-16 ' 05-Apr-16 | [ Check, Test, Start-Ub, Commissipning - SH

SU8090 Check & Test System - SH IN | 20 | 20 06-Apr-16 |03-May-16 1 Check & Test System - SH ‘

SuU8100 Functional Testing - SH IN 10 10 |04-May-16  17-May-16 ' I Functional Testing - SH

SuU8110 Performance Testing - SH IN 10 10 | 18-May-16 ' 01-Jun-16 ‘ I:I Performance Testing - SH

SuU8120 Punch List & Final Clean Up - SH SuU 5 5 | 25-May-16 01-Jun-16 I:l Punch List & Final Clejan Up - SH




