

May 27, 2014
Special Meeting
MINUTES OF THE SPECIAL MEETING HELD MAY 27, 2014

	A Special Meeting of the City Council of the City of Hopewell, Virginia, was held Tuesday, May 27, 2014, at 6:30 p.m. in the City Council Chambers, Municipal Building, 300 North Main Street, Hopewell, Virginia.

	PRESENT:		Michael C. Bujakowski, Mayor 
				Jasmine E. Gore, Vice Mayor 
				Christina J. Luman-Bailey, Councilor 
				Roosevelt Edwards, Councilor 
				K. Wayne Walton, Councilor
				Brenda S. Pelham, Councilor
                                       Jackie M. Shornak, Councilor
				 
Mark A. Haley, City Manager
				David C. Fratarcangelo, City Attorney
				Cynthia Y. Ames, City Clerk
SPECIAL MEETING

	Mayor Bujakowski opened the Special Meeting at 6:30 p.m. Roll call was taken as follows:

				Mayor	Bujakowski		-	present
				Vice Mayor Gore		-	present
				Councilor Luman-Bailey	-	present 
				Councilor Edwards		-	present
							Councilor Walton		-	present
				Councilor Pelham		-	present
				Councilor Shornak		-	present
CLOSED SESSION

	Motion was made by Councilor Luman-Bailey, seconded by Councilor Walton and unanimously passed to resolve to go into Closed Session for consultation with legal counsel and briefings by staff members or consultants pertaining to actual or probable litigation, where such consultation or briefing in open meeting would adversely affect the negotiating or litigating posture of the public body; and consultation with legal counsel employed or retained by a public body regarding specific legal matters requiring the provision of legal advice by such counsel (Code Enforcement Litigation), in accordance with Virginia Code Section 2.2-3711 (A) (7). Upon the roll call, the vote resulted: 

							Councilor Walton		-	yes
				Councilor Pelham		-	yes
				Councilor Shornak		-	yes
				Councilor Luman-Bailey	-	yes
				Councilor Edwards		-	yes
				Mayor	Bujakowski		-	yes
				Vice Mayor Gore		-	yes

OPEN MEETING

	At 7:30 p.m. Council convened into Open Meeting. Councilors responded to the question: “Were the only matters discussed in the Closed Meeting public business matters lawfully exempted from open meeting requirements; and public business matters identified in the motion to convene into Closed Meeting?” Upon the roll call, the vote resulted as follows:

							Councilor Walton		-	yes
				Councilor Pelham		-	yes
				Councilor Shornak		-	yes
				Councilor Luman-Bailey	-	yes
				Councilor Edwards		-	yes
				Mayor	Bujakowski		-	yes
				Vice Mayor Gore		-	yes

ROLL CALL
	
	Mayor Bujakowski opened the meeting at 7:31 p.m. Roll call was taken as follows:
		
				Mayor	Bujakowski		-	present
				Vice Mayor Gore		-	present
				Councilor Luman-Bailey	-	present 
				Councilor Edwards		-	present
							Councilor Walton		-	present
				Councilor Pelham		-	present
				Councilor Shornak		-	present

PUBLIC HEARING – NOMINEES OR APPLICANTS TO THE SCHOOL BOARD

 	This was the night advertised as a Public Hearing to receive citizen comments regarding nominees or applicants to the School Board to fill two terms extending July 1, 2014 through June 30, 2017. Section 22.1-29 of the State Code states that “No nominee or applicant whose name has not been considered at the public hearing shall be appointed as a school board member.” Terms of office for School Board members are three years with terms commencing on July 1, 2014	.	
	
	The Public Hearing opened at 7:32 p.m.

	Mayor Bujakowski announced the nominees for the two School Board positions. They are Rogers Lee Henry, Linda Hyslop, Ruth Johnson, David Silvestro, Dr. Deborah Marks and Laurel Smith. Selections for the two positions will be announced at the June 10, 2014 meeting. 

	There being no speakers the Public Hearing closed at 7:34 p.m.

	Motion was made by Councilor Luman-Bailey, seconded by Councilor Edwards to resolve to accept the list of nominees for the School Board. Upon the roll call, the vote resulted as follows:

							Councilor Walton		-	yes
				Councilor Pelham		-	yes
				Councilor Shornak		-	yes
				Councilor Luman-Bailey	-	yes
				Councilor Edwards		-	yes
				Mayor	Bujakowski		-	yes
				Vice Mayor Gore		-	yes

Councilor Pelham filed a Transactional Disclosure Statement member of Hopewell Public Schools. 
	Mayor Bujakowski filed a Transactional Disclosure Statement wife is school teacher. 

AMENDA AGENDA

	Motion was made by Councilor Pelham, seconded by Councilor Luman-Bailey and unanimously passed to resolve to amend the agenda to allow Communication from Citizens on the increase in health care. 

	Dewey Collins from Ward 3 stated the increase in health care costs is taking money out of the City Employees pockets.

	Randy Hicks a supervisor for the Public Works Department in Hopewell said it would be difficult to continue to ask his street crew to do more work for less money, since the responsibilities were so much greater than just a year ago. Another concern is losing employees in Public Works and the Parks and Recreation Departments, which are already shorthanded, is also a loss for the City. 

REGULAR BUSINESS – FISCAL YEAR 2014-2015 CITY BUDGET - RESOLUTION 

	Motion was made by Councilor Walton, seconded by Councilor Edwards to adopt the Fiscal Year 2014-2015 Budget resolution. Upon the roll call, the vote resulted: 	

							Councilor Walton		-	yes
				Councilor Pelham		-	abstained
				Councilor Shornak		-	yes
				Councilor Luman-Bailey	-	yes
				Councilor Edwards		-	yes
				Mayor	Bujakowski		-	yes
				Vice Mayor Gore		-	yes

BUDGET RESOLUTION
  FISCAL YEAR 2014-15
WHEREAS, at the meeting of the City Council of the City of Hopewell held on May 27, 2014 a budget of the estimated revenues and expenditures for the fiscal year beginning July 1, 201, and ending June 30, 2015, showing the expenditures of the preceding year, the amount appropriated for the current year, and the proposed expenditures for the ensuing twelve months was introduced in its complete form; of which $90,841,200 is estimated to be received from sources other than property tax levies, leaving a balance to be raised by levies on property segregated to the city for local taxes of $28,194,700 and,
WHEREAS, a tax rate sufficient to raise the last mentioned sum has been levied by ordinance of the City Council of the City of Hopewell; and,
WHEREAS, in this budget approved by City Council there are estimates of revenues used for appropriated expenditures to pay for said city services, and when said estimated revenues are projected by the City Manager to be less than the amount of appropriated expenditures, the City Manager shall initiate action to adjust appropriated expenditures to agree with revised estimated revenues.  The City Manager is directed to advise City Council, at the next scheduled meeting, of the adjustments made and City Council may amend said adjustments or offer alternatives as the appropriating body; and,
WHEREAS, an annual statement of revenues, borrowing, disbursements, assets, liabilities, and surplus of the city, and an itemized and complete balance sheet for the city as of June 30, 2013been introduced to the City Council of the City of Hopewell as required by law; 
BE IT, HEREBY, RESOLVED by the City Council of the City of Hopewell:
Sec. 1	The following designated funds and accounts shall be appropriated from the designated revenues to operate city services and to provide a capital improvement program for the city:
General Fund-011:
	Estimated Revenues:
	

	  From Local Sources
	

	    General Property Taxes	
	$28,194,700

	    Other Local Taxes	
	5,867,000

	    Licenses, Permits, Fees	
	 86,500

	    Fines & Forfeitures	
	1,701,800

	    Use of Money/Property	
	47,000

	    In-Lieu of Taxes	
	1,261,100

	    Other Local Revenues	
	600,300

	  From Other Agencies
	

	    State Sources	
	6,316,500

	    Federal Sources	
	318,600

	  Transfers & Fund Balance 
	

	    Transfer from Self-Insurance-076	
	0

	    Cost Recovery from Solid Waste-030	
	502,000

	    Cost Recovery from Sewer Services-031	
	382,500

	    Use of Fund Balance	
	       779,000

	    Total Revenues	
	$46,057,000

	
	

	Appropriations:
	

	Legislative:	
	

	 City Council	
	$111,000

	  City Clerk	
	68,000

	  City Attorney	
	189,000

	Constitutional/Courts:	
	

	  Clerk of Circuit Court	
	302,000

	  Commonwealth Attorney	
	447,000

	  Commissioner of Revenue	
	330,000

	  City Treasurer	
	336,000

	  Electoral Board/Registrar	
	140,000

	  City Sheriff	
	1,154,000

	  Circuit Court	
	73,000

	  General District Court	
	60,000

	  Court Services	
	7,000

	  VJCCCA Grant	
	152,000

	  Crater Detention Center	
	252,000

	  Riverside Regional Jail	
	2,453,000

	Administration:	
	

	  City Manager	
	330,000

	  InterGovernment Affairs	
	93,000

	  Human Resources	
	279,000

	  Finance	
	1,277,000

	  Development	
	725,000

	  Police	
	5,676,000

	    Vitim-Witness Grant	
	114,000

	  Fire	
	3,044,000

	  Public Works	
	3,916,000

	  Health	
	212,000

	  Outside Agencies	
	1,484,000

	  Non-Departmental	
	4,920,000

	  Operating Transfers/Contingency	
	17,913,000

	   Total General Fund 	
	$46,057,000

	
	



			Social Services Fund-012:
	Estimated Revenues:
	

	  From State  Sources	
	$1,163,100

	  From Federal Sources	
	2,061,200

	  Transfer from General Fund-011	
	591,700

	  Use of Surplus	
	0

	 Total Revenues 	
	$3,816,000

	
	

	Appropriations:
	

	  Administration	
	0

	  Public Assistance	
	318,000

	  Purchased Services	
	200,000

	  Eligibility	
	1,838,000

	  Services	
	1,448,000

	  Cooling Assistance	
	0

	  Pass-Thru Program	
	0

	  Foster Home	
	4,000

	  Day Care Staff	
	1,000

	  Quality Day Care	7,401
	7,000

	  Contingency-Raises-Health ins.	7,401
	-0-

	  Total Social Services Fund	
	$3,816,000



Community Services Act Fund-015:
	Estimated Revenues:
	

	  Client Fees	
	$0

	  From State Sources	
	2,205,900

	  Transfer from General Fund-011	
	784,100

	  Total Revenues 	
	$2,990,000

	
	

	Appropriations:
	

	  Administration	
	118,400

	  Direct Services	
	2,871,600

	  Total Community Services Act Fund	
	$2,990,000



			Recreation Fund-035:
	Estimated Revenues:
	

	  Fees & Charges	
	$277,700

	  Transfer from General Fund-011	
	1,302,700

	  Use of Surplus	
	80,600

	  Total Revenues	
	$1,661,000

	
	

	Appropriations:
	

	  Recreation Center Div	
	558,500

	  Community Div	
	109,200

	  Athletics Div	
	155,100

	  Seniors Div	
	142,200

	  Pool Div	
	209,500

	  Parks Div	
	418,500

	  Grants	
	68,000

	  Total Recreation Fund	
	$1,661,000



			Harbor Fund-038:
	Estimated Revenues:
	

	  Rental
	        $   14,400

	  Use of Surplus	
	                     0

	  Total Revenues	
	         $  14,400

	
	

	Appropriations:
	

	  Insurance	
	      $    5,000

	  Contingency	
	            9,400

	  Total Harbor Fund	
	         $  14,400



Anti-Litter Fund-053:
	Estimated Revenues:
	

	  From State Sources	
	$5,000

	
	

	Appropriations:
	

	  Operating Expenses	
	$5,000



			Self Insurance Fund-076:
	Estimated Revenues:
	

	  Interest Income	
	$2,000

	  Misc Income	
	0

	  Use of Surplus	
	288,000

	  Total Revenues	
	$290,000

	
Appropriations:
	

	  Property/Liability Insurance Premiums	
	280,000

	  Insurance Claims/Deductibles	
	10,000

	  Transfer to General Fund-011	
	0

	  Transfer to Capital Projects Fund-071	
	0

	  Total Self Insurance Fund	
	$290,000



			Cemetery Fund-003:
	Estimated Revenues:
	

	  Interest Income	
	        $    1,500

	  Grave Site Sales	
	10,000

	  Use of Surplus	
	             23,500

	  Total Revenues	
	         $  35,000

	Appropriations:
	

	  Repairs	
	2,500

	  Grass Cutting	
	27,000

	  Miscellaneous	
	5,500

	  Capital Expansion Project	
	                     0

	  Total Cemetery Fund	
	         $ 35,000



			School Operating Fund-014:
	Estimated Revenues:
	

	  Beginning Fund Balance	
	$0

	  From State Sources	
	24,657,400

	  From Federal Sources	
	5,238,600

	  Other Revenues	457,
	        2,900,000

	  Transfer from Other Funds-011/030	
	13,100,000

	  Transfer from School Bldg/Bus Replacement Fund-063	
	-0-

	  Transfer from Capital Projects Fund-071	
	1,648,000

	  Total Revenues	
	$47,544,000

	
	

	Appropriations:
	

	  Non-Categorical	
	44,425,000

	  Debt Service	
	2,699,000

	  Transfer to Text Book Fund-056	
	0

	  Transfer to Bldg/Bus Replacement Fund-063	
	420,000

	  Total School Operating Fund	
	$47,544,000



			School Textbook Fund-056:
	Estimated Revenues:
	

	  From State Sources	
	$292,700

	  Interest Income	
	2,000

	  Transfer from Operating Fund-014	
	0

	  Use of Surplus	
	355,300

	  Total Revenues	
	$650,000

	Appropriations:
	

	  Text Book Purchases	
	650,000

	  Fund Balance	0
	0

	  Total School Textbook Fund	
	$650,000



			School Cafeteria Fund-057:
	Estimated Revenues:
	

	  From State Sources	
	$47,800

	  From Federal Sources	
	1,524,500

	  School Food Fees	
	521,800

	  Interest Income	
	900

	  Use of Surplus	
	1,000,000

	  Total Revenues	
	$3,095,000

	Appropriations:
	

	  Operating Expenses	
	3,095,000

	  End Balance	
	0

	  Total School Cafeteria Fund	
	$3,095,000



			School Bldg/Bus Replacement Fund-063:
	Estimated Revenues:
	

	  From State Sources	
	$0

	  Transfer from School Operating Fund-014	
	420,000

	  Use of Bond Proceeds	
	0

	  Use of Surplus	
	190,000

	  Total Revenues	
	$  610,000


	Appropriations:
	

	  Transfer to Operating Fund-014 for Debt Service	
	420,000

	  Capital Outlay	
	190,000

	  Fund Balance	
	0

	  Total School Bldg/Bus Replacement Fund	
	$  610,000



			Solid Waste Fund-030:
	Estimated Revenues:
	

	  Fees & Charges	
	$2,124,000

	  Convenience Center Fees	
	0

	  Use of Surplus	
	0

	  Total Revenues	
	$2,124,000

	
	

	Appropriations:
	

	  Curb-Side Pickup	
	1,856,000

	  Convenience Center	
	206,000

	  Transfer to Other Funds-011/014	
	62,000

	  Total Solid Waste Fund	
	$2,124,000



			Sewer System Revenue Fund-040:
	Estimated Revenues:
	

	  Charges for Services	
	$5,716,000

	  HRWTF Admin Fee	
	0

	  Interest Income	
	0

	   Transfer-Sewer System Revenue Fund-031	
	0

	  Total Revenues	
	$5,716,000

	Appropriations:
	

	  Transfer to Sewer System Operating Fund-041	
	4,088,000

	  Transfer to Sewer System Imprv/Redemp Fund-042	
	-0-

	  Transfer to Sewer System Bond Fund-043	
	1,628,000

	  Total Sewer System Revenue Fund	
	$5,716,000


			Sewer System Operating Fund-041:
	Estimated Revenues:
	

	  Transfer f/ Sewer System Revenue Fund-040	
	$4,088,000

	  Use of Surplus	
	2,209,000

	
	$6,297,000


	Appropriations:
	

	  Storm Water Div	7,401
	81,000

	  Maintenance & Inspections	
	961,000

	  City Pump Stations	
	3,255,000

	  Capital	
	2,000,000

	  Total Sewer System Operating Fund	
	$6,297,000


			
			Sewer System Imprv/Redemp Fund-042:
	Estimated Revenues:
	

	  Transfer f/ Sewer Services Fund-031	
	$0

	  Transfer f/ Sewer System Revenue Fund-040	
	0

	  Total Revenues	
	$-0-

	Appropriations:
	

	  Transfer to Reserve Account Fund-042	
	0

	  Capital Construction	
	0

	  Total Sewer System Imprv/Redemp Fund	
	-0-



			Sewer System Bond Fund-043:
	Estimated Revenues:
	

	  Transfer f/ Sewer System Revenue Fund-040	
	$1,628,000

	
	

	Appropriations:
	

	  Bond Principle	
	      $   475,000 

	  Bond Interest	
	1,153,000

	  Total Sewer System Bond Fund	
	$1,628,000



			HRWTF Fund-032:
	Estimated Revenues:
	

	  Industrial User Charges	
	$13,095,000

	  City User Charges	
	1,632,000

	  Debt Service Charges	
	1,352,000

	  Total Revenues	
	$16,079,000

	
	

	Appropriations:
	

	  Operating Expenses	
	$16,079,000



			Capital Projects Fund-071:
	Estimated Revenues:
	

	  Meals Tax	
	$1,800,000

	  Lodging Tax	
	750,000

	  HRWTF Admin Fee	
	125,000

	  Social Services Bldg. Amortization	
	180,500

	  Interest Income	
	10,000

	  Transfer from General Fund-011	
	1,334,500

	  Transfer from General Fund I-295$	
	800,000

	  Transfer from Self Insurance Fund-076	
	0

	  Use of Surplus	
	0

	  Total Revenues	
	$5,000,000

	
	

	Appropriations:
	

	  Debt Service	
	3,772,000

	  Debt Service Fees	
	5,000

	  Capital Projects: 
	

	    Servers, PC and Other Equipment	
	            50,000

	    Sheriff Vehicle	
	             30,000

	    Public Works Equipment	
	162,000

	    Street Lighting	
	20,000

	    Pavement Mgt. Program	
	350,000

	    Code New Plotter	
	25,000

	    Code Chapter 18 Violations	
	25,000

	    Code Demolition Bldgs.	
	50,000

	    Sheriff Vehicle	
	30,000

	    Police Vehicles/Equipment	
	199,000

	    Fire Vehicle	
	32,000

	    Recreation Heating Coil	
	13,000

	    Recreation Community Center Roof	
	             75,000

	    Recreation Exercise Equipment Replacement	
	            10,000

	    Recreation Shelter Roofs to Metal	
	             20,000

	    Recreation Van Purchase Match (2)	
	             24,000

	    Recreation Lifeguard Stand Replacement	
	             16,000

	    Recreation Marquee Sign	
	             15,000

	    Recreation Furniture Replacement	
	               2,000

	    Treasurer Office Printer	
	               5,000

	
	

	    Downtown Partnership	
	           70,000

	
	

	    Sub-total Capital Projects	
	$1,223,000

	   
 Total Debt/Capital Projects Fund	
	                       
      $5,000,000

	
	



			
Sec.  2	Constitutional Officers and respective Constitutional Office employees shall receive the position salary approved by the Virginia Compensation Board or granted by the Virginia General Assembly.  No Constitutional Officer shall be compensated for any vacation, sick, holiday, jury service, military leave, funeral leave or other paid time-off granted regular city employees.
Sec.  3	Appropriations in addition to those contained in the general appropriation resolution may be made by the City Council only if there is available in the fund an unencumbered and un-appropriated sum sufficient to meet such appropriation.
Sec.  4	Except as set forth in Sections 7, 14, 16, 17, 18, and 19 the City Manager may, as provided herein, authorize the transfer of any unencumbered balance or portion thereof from one classification of expenditure to another within the same department or appropriation function/category.  The City Manager may transfer up to $25,000 from the unencumbered balance of the appropriation of one appropriation function/category to another appropriation function/category.  No more than one transfer may be made for the same item causing the need for a transfer, unless the total amount to be transferred for the item does not exceed $25,000.
Sec.  5	The City Manager may increase appropriations for the following items of non-budgetary revenue that may occur during the fiscal year:
a. Insurance recoveries received for damage to city vehicles or other property for which city funds have been expended to make repairs.
b. Refunds or reimbursements made to the city for which the city has expended funds directly related to that refund or reimbursement.
c.	Any revenue source not to exceed $25,000.
Sec.  6	All outstanding encumbrances, both operating and capital, at June 30, 2014 shall be re-appropriated to the 2014-15 fiscal year to the same department and account for which they are encumbered in the previous year.
Sec.  7	At the close of the fiscal year, all unencumbered appropriations lapse for budget items other than Capital Projects, reserves, grants, and donations restricted to specific purposes.
Sec.  8	Appropriations designated for capital projects will not lapse at the end of the fiscal year but shall remain appropriations until the completion of the projects or until the City Council, by appropriate ordinance or resolution, changes or eliminates the appropriation.  The City Manager may approve necessary accounting transfers between funds to enable the capital projects to be accounted for in the correct manner.  Upon completion of a capital project, staff is authorized to close out the projects and transfer to the funding source any remaining balances.  This section applies to all existing appropriations for Capital Projects at June 30, 2014 and appropriations in the 2014-15 budget year.  The City Manager may approve construction change orders to contracts up to an increase of $25,000 and approve all change orders for reductions to contracts.
Sec.  9	The City Manager may authorize the transfer of Sewer Services Capital Projects funds that are 20% or up to $100,000 of the original project cost, whichever is less, from any Sewer Services Capital Project to any other Sewer Services Capital Project or to the original funding source.  Should the actual contract price for a project be significantly (over $100,000) less than the appropriation, the City Manager may approve transfer of excess funds to the funding source prior to completion of the project.
Sec. 10	The City Manager is hereby authorized and directed to apply for and accept all city eligible grants which require no local match money to receive without further City Council action.
		City Manager is further authorized to apply for and accept eligible grants of $50,000 or less and with up to fifty (50) percent or less of the total dollar grant amount match requirement.  City Manager is authorized to use current budget appropriated funds towards any local match required.
Any grant application/award greater than $50,000 must first be approved by City Council prior to the city administration making application.
The City Manager is hereby authorized to sign and execute all necessary documents for the acceptance of any city grant approved by the City Council.
Sec. 11	That the approval by the City Council of any grant of funds to the city constitutes the appropriation of both the revenue to be received from the grant and the city's expenditure required by the terms of the grant, if any.  The appropriation of grant funds will not lapse at the end of the fiscal year, but shall remain appropriated until completion of the project or until the City Council, by appropriate resolution, changes or eliminates the appropriation.  The City Manager may reduce any grant appropriation to the level approved by the granting agency during the fiscal year.  The City Manager may approve necessary accounting transfers between accounts to enable the grant to be accounted for in the correct manner.  Upon completion of a grant project, staff is authorized to close out the grant and transfer back to the funding source any unspent remaining balances.  This applies to appropriations for grants outstanding at June 30, 2014 and appropriations in the 2014-15 budget year.
Sec. 12	The City Manager may appropriate both revenue and expenditure for donations made by citizens or citizen groups in support of city programs.  Any remaining unencumbered balance of a restricted donation at the end of the fiscal year will be re-appropriated into the subsequent fiscal year for the same purpose.
Sec. 13	The City Manager may reduce revenue and expenditure appropriations related to programs funded all or in part by the Commonwealth of Virginia and/or the federal government to the level approved by the responsible state or federal agency.
Sec. 14	The Director of Finance is authorized to make transfers to the various operating funds for which there are transfers budgeted.  The Director shall transfer funds only as needed up to amounts budgeted, or in accordance with any existing bond resolutions that specify the manner in which transfer are to be made.
Sec. 15	The City Treasurer may advance monies to and from the various funds of the city to allow maximum cash flow efficiency.  The advances must not violate city bond covenants or other legal restrictions that would prohibit an advance.
Sec. 16	The City Manager is authorized to make expenditures from Trust & Agency Funds for the specified reasons for which the funds were established. In no case shall the expenditure exceed the available balance in the fund.
Sec. 17	The City Manager may appropriate revenues and increase expenditures for funds received by the city from asset forfeitures for operating expenditures directly related to drug enforcement.  This applies to funds currently on-hand at June 30, 2014, and all funds received in the 2014-15 budget year.
The outstanding balance of these funds at June 30, 2014 shall not lapse but be carried forward into the next fiscal year.
Sec. 18	After completion of all necessary audit transactions for the General Fund, the City Manager may at his discretion, increase appropriations or authorize transfers of existing appropriation at June 30 as follows:
Subsequent to all audit adjustments and the ending general fund balance is maintained at maximum of 10% of general fund expenditures, transfer all available current year operation funds to the undesignated fund balance of the Capital Projects Fund for future capital projects.
At year-end, any budgeted Fire Department appropriations in excess of actual expenditures for the year shall be transferred to a reserve account for future fire equipment purchases.  This applies to funds on-hand at June 30, 2014, and all funds received in the 2014-15 budget year.
Sec. 19	The City Manager is authorized to reallocate funding sources for Capital Projects, arbitrage rebates/penalties, and debt services payments and to appropriate bond interest earning to minimize arbitrage rebates/penalties.  This authority would include the appropriation of transfers among funds to accomplish such reallocation.  Budgets for specific Capital Projects will not be increased beyond the level authorized by sections 4 and 5.
This applies to funds currently on-hand in FY 13-14 and all funds received in the FY 2014-15 budget year.
Sec. 20	The City Manager is authorized to transfer among appropriation categories any amount of funds associated with implementation of the implementation of the VJCCCA Grant to record transactions.
Sec. 21	The City Manager is authorized to transfer among appropriation categories any amount of monies associated with implementation of the Comprehensive Services Act for at-risk youth and families, but the local city match appropriation shall be reduced to the amount required to match the original state approved budget.  Any supplemental budget request for funding shall be presented to city council for appropriation.
Sec. 22		The City Manager is authorized to disburse state Four-For-Life Program funding to the Hopewell Emergency Crew for authorized expenditures or to disburse funds between the Hopewell Emergency Crew and the Hopewell Bureau of Fire, all in the best interest of providing emergency services to Hopewell.  Amount of funds authorized to be disbursed shall not exceed the state funding award.
Sec. 23	The City Manager is authorized to transfer among appropriation categories any amount of monies associated with implementation of the Department of Social Services budget for services, but the local city match appropriation shall be reduced to the amount required to match the original state approved budget.  Any supplemental budget request for funding shall be presented to city council for appropriation.
Sec. 24	Effective upon adoption of this resolution, the City Manager is authorized to approve transfers within operating funds as long as total net spending is not exceeded, and all transfer activity is to be reported to City Council on a monthly basis.
Sec. 25	The City Manager is hereby authorized to reassign or reallocate any full-time authorized position within the authorized fund complement of positions to a lower or higher grade after the City Classification and Compensation Committee have approved the job evaluation and recommended to the City Manager their respective action.  This authority is not to be construed as giving the City Manager authority to create or increase the authorized full-time city work force, City Council reserves to itself the authority to increase or decrease the authorized full-time empemployee positions.
Sec. 26	Effective July 1, 2014 upon adoption of this resolution, the following will be the City share of health care cost:  City Council hereby authorizes and reaffirms the city retiree health insurance contribution policy adopted in FY 04-05.
		In accordance with that policy, city retiree health insurance contributions are fixed, subject to change, for all retirees retired prior to January 1, 2004; and any employee hired prior to July 1, 2004 and retiring after January 1, 2004 shall receive an amount equal to an active single employee towards retiree health insurance contribution from the city;  and any employee hired after July 1, 2004 shall receive a percentage amount of an active single employee, determined by length of service, towards retiree health insurance contribution from the city.
		Effective July 1, 2008, any employee hired after July 1, 2008 shall receive a fixed dollar contribution of two hundred dollars ($200.00) towards retiree health insurance contribution from the city.
		Authorize and approve establishing the city share of full-time employee health insurance benefits costs sharing amounts, per month, for each tier in health insurance coverage as identified:

			Active Employees:
							    7JB	OA High  	OA Low	HSA PLAN		
							  City Amount		City Amount 	City Amount
		Emp Single per month	$  597.33575.38	$   407.36616.59	    $407.36
		Emp + Dep(s) per month	    917.56852.24	     602.78944.60	      602.78
		Emp + Spouse per month	  1,115.881,119.56	    788.431,157.03	      788.43
		Emp + Family per month	 1,365.131,357.65	    963.431,407.87	      963.43

		Retirees hired before 7/1/03 retiring before 1/1/04:
							  OA High  	OA Low	  HSA PLAN	
							  City Amount	City Amount 	  City Amount
		Ret Single per month		$  533.80	$  537.96	    $320.28
		Ret + Dep(s) per month	    612.33	    614.07	      367.40
		Ret + Spouse per month	    947.97	    950.33               568.78
		Ret + Family per month	 1,112.45	 1,115.48	      667.47

		Retirees hired before 7/1/03 retiring before 1/1/04 (with work related disability):
							  OA High  	OA Low	  HSA PLAN	
							  City Amount	City Amount     City Amount
		Ret Single per month		$   497.68	$   490.35	        n/a
		Ret + Dep(s) per month	     548.27	     540.76	        n/a
		Ret + Spouse per month	  1,021.41	     972.98	        n/a
		Ret + Family per month	  1,356.58	  1,353.43	        n/a
Retirees hired before 7/1/03 retiring after 1/1/04:
							  OA High  	OA Low	HSA PLAN	
							  City Amount	City Amount   City Amount
		Ret Single per month		$   553.39	$   553.39	    $331.84
		Ret + Dep(s) per month	     553.39	     553.39	      331.84
		Ret + Spouse per month	     553.39	     553.39	      331.84
		Ret + Family per month	     553.39	     553.39	      331.84

		Retirees hired before 7/1/03 retiring after 1/1/04 (with work related disability):
							  OA High  	OA Low	HSA PLAN	
							  City Amount	City Amount   City Amount
		Ret Single per month		$   513.91	$    506.59	      n/a
		Ret + Dep(s) per month	     468.65	      461.13	      n/a
		Ret + Spouse per month	     585.04	      536.61	      n/a
		Ret + Family per month	     733.85	      730.70	      n/a

				Authorize the city contribution to health insurance premiums for city retiree, retired prior to 1/01/2004.  The contribution amount for the 5PT/7JB plan shall be the amount as identified:  
							City Amount
		Retiree Single per month		 $ 533.80
		Retiree + Dep(s) per month		    612.33
		Retiree + Spouse per month	 	    947.97
		Retiree + Family per month		 1,112.45
Authorize city contribution to health insurance premiums for city retiree, retired after 12/31/2003, but hired prior to 7/01/2003 with a minimum of fifteen (15) years of service or a work related disability retirement with less than fifteen (15) years of service.  The contribution amount for the 5PT/7JB plan shall be the amount as identified:  

							City Amount
		Retiree Single per month		 $ 553.39
		Retiree + Dep(s) per month		    553.39
		Retiree + Spouse per month		    553.39
		Retiree + Family per month		    553.39
Retirees hired after 7/1/03 and before 7/1/08:


					Authorize city contribution to health insurance premiums for city retiree hired after 7/01/2004 bBased on the minimum years of service:
		11 - 15 years	40%	of current city contribution for single employee;
		16 - 20 years	60% 	of current city contribution for single employee;
		21+ years	80%	of current city contribution for single employee.

			Retirees hired after 7/1/08:
	
Authorize city contribution to retiree health insurance premiums for city employee hired after July1, 2008 Bbased on minimum years of service at the fixed dollar amount as follows:
		5 years		$   50 per month;
		6 – 10 years	$ 100 per month;
		11 – 20 years	$ 150 per month;
			20 years +	$ 200 per month.
		
Authorize the city to contract with Ovations Health Group (AARP), or other provider, to provide supplemental health insurance coverage for retiree age 65 or older. 
		
Authorize only a "Carve-Out" city health insurance contribution if retiree is age 65 or older for city contribution for supplemental medical insurance which amount shall not exceed the city contribution amount for an "Active" single city employee premium contribution.  Should the retiree choose not to participate in the Medicare Part A and/or B, then the city shall only be obligated to pay a health insurance benefit equal to the “Carve-Out” supplemental health insurance plan.
		Retiree age 65 or older retired prior to 12/31/2003 shall be eligible for a health insurance contribution of the “Carve-Out” contribution amount and the city contribution amount to cover dependent(s) up to the city retiree limit for retiree before 1-1-2004, but not to exceed this combined benefit amount.
		Further, city retiree reaching 65th birthday shall be entitled only the medical supplemental insurance premium and Medicare Part D drug premium determined by the city’s insurance provider of record, for any health insurance coverage paid by the city, effective July 1, 2014.  City shall not be obligated to provide health insurance under its regular health insurance group for any retiree who fails or refuses to enroll in Medicare health insurance, as part of their Social Security benefits.
		Under no circumstances shall the city health premium share paid for medical supplemental insurance and Medicare Part D drug premium exceed: the city health premium share for a single active employee for any retiree hired prior to July 1, 2004 2003 and retired after January 1, 2004; the city health premium percentage share for a single active employee for any retiree hired after July 1, 20042003, but prior to July 1, 2008; and the city health premium share shall be a fixed two hundred dollars ($200.00) per month for any retiree hired after July 1, 2008.
		Any city retiree eligible for VRS health insurance credit shall have the city health insurance contribution reduced by a dollar amount equal to the VRS eligible health insurance credit amount.   The Virginia Retirement System health insurance credit shall be calculated by an amount equal to $1.50, or current rate approved by VRS, times the years of service with a maximum reduction amount of $45.00 dollars, or the maximum amount authorized by VRS.
		Finance Director is authorized and directed to terminate the health insurance coverage for any retiree who fails to pay the city their respective share of the health insurance premium and who is sixty (60) days delinquent on premium payments.  Any retiree who has their insurance coverage terminated for failure to pay their respective share of premium shall not be eligible for re-enrollment until: the delinquent premiums are paid to the city and only at the next open enrollment period.
Sec. 27	City Council authorizes and directs a policy change with respect to employer health insurance plans contributions as of July 1, 2014, the city shall only pay such amount equal to the city contribution share of the premium cost as authorized in Sec.26, above, and any additional insurance coverage costs selected by employee shall be paid by employee by payroll deduction in the month prior to premium due date.
		For any employee electing to enroll in the HSA plan of record, the city shall contribute the sum of $1,2501,300 for single coverage and $2,500 600 for family coverage, to be paid monthly into employee HSA account; to include employee and child or employee and spouse, paid the second pay period of each month on the basis of 24 pays per year.  If employee is hired before 15th of month credit for that month is given, after 15th of month no credit and contribution payment shall begin the following month, to the employee HSA established at the city bank of record for HSA accounts.  
Sec. 28	City Council authorizes and directs the employee contribution share (5%) of VRS pension contribution rate to be paid by all employees as of July 1, 2014 Employee share of VRS pension contribution shall be deducted on a bi-weekly basis on the assumption of 24 pays per year.  Contribution will be effective for the month in which it is deducted.  If employee is hired prior to the 15th of the month, credit shall be given for the month and the monthly employee contribution shall be deducted, after 15th of month VRS deduction and credit shall begin 1st day the following month.
		Elected Constitutional Officers shall pay the VRS 5% employee contribution on the same basis as city employee.
Sec. 29	City Council authorizes a 2% cost-of living pay increase, across the board, to all full-time employees, including the constitutional office employees.  Permanent Ppart-time employees shall be awarded a 1.52% cost-of-living pay increase.  Seasonal part-time employees are not eligible.   Elected Constitutional Officers and their employees will receive one 2% cost-of-living increase which may be a combination of state and local funding.
Sec. 30	Amendments made by City Council to original budget set forth in Section 1 are as identified in the following items:

		Councilor Shornak filed a Transactional Disclosure Statement daughter - City Employee.

	Councilor Pelham filed a Transactional Disclosure Statement employee of the Hopewell Public Schools.
	Mayor Bujakowski filed a Transactional Disclosure Statement wife teacher Hopewell School System. 
		
REPORTS OF BOARDS & COMMISSIONS - CRATER DISTRICT AREA AGENCY ON AGING – ANNUAL REPORT

	Tommy Wells gave the Annual Report for the Crater District Area Agency on Aging. A copy of the report, “Crater District Area Agency on Aging Hopewell-Virginia Service Highlights 2012-2013” is on file in the City Clerk’s office. The mission statement was shared along with, plans for the future, and other services for the senior community which included, adult day care, senior site/congregate, emergency services, job training, foster grandparents program, home delivered meals, home repair, house cleaning, legal assistance, and transportation. 

ADJOURNMENT

	At 8:10 p.m. motion was made by Councilor Pelham, seconded by Councilor Edwards and unanimously passed to adjourn the meeting. 

													 								          ___________________________										Michael C. Bujakowski, Mayor

__________________________________
          Cynthia Y. Ames, City Clerk




