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COUNCI L 116, 793. 15 111, 000. 00 111, 599. 00 117, 587. 50 117, 587. 50 117,587.50 -
CI TY COUNCI L 116, 793. 15 111, 000. 00 111, 599. 00 117, 587. 50 117, 587. 50 117,587.50 —
CITY CLERK 77,467.71 68, 000. 00 69, 900. 00 83, 676. 65 83, 676. 65 83,676.65 -
CI TY CLERK 77,467.71 68, 000. 00 69, 900. 00 83, 676. 65 83, 676. 65 83,676.65 —
CITY ATTORNEY 250, 901. 90 189, 000. 00 189, 000. 00 243,542. 35 243,542, 35 243,542.35 -
LAW LI BRARY 22,639.57 .00 .00 .00 .00 .00 _
CI TY ATTORNEY 273, 541. 47 189, 000. 00 189, 000. 00 243,542. 35 243,542. 35 243,542.35 —
MANAGER 457, 776. 25 330, 000. 00 330, 000. 00 475, 683. 00 475, 683. 00 475, 683. 00 _ _
ECON DEV 124, 367. 56 .00 .00 .00 .00 .00 __ -
TOURI SM 176, 001. 09 .00 .00 .00 .00 .00 _
GOV' T AFFAI RS 91, 464.72 93, 000. 00 93, 000. 00 106, 705. 31 106, 705. 31 106, 705. 31 _ -
CI TY MANAGER 849, 609. 62 423, 000. 00 423, 000. 00 582, 388. 31 582, 388. 31 582,388.31 —
HR 285, 646. 58 220, 000. 00 220, 000. 00 319,535.71 319,535.71 305,035.71 -
HR RI SK 71,839.77 59, 000. 00 59, 000. 00 72,319. 47 72,319. 47 67,319.47 _
HUMAN RESOURCES 357, 486. 35 279, 000. 00 279, 000. 00 391, 855. 18 391, 855. 18 372,355.18 —
ACCOUNTI NG 625, 699. 62 455, 000. 00 455, 000. 00 634, 480. 80 634, 480. 80 634, 480.80 _
1T 606, 661. 17 563, 000. 00 577, 384. 00 862, 754. 15 862, 754. 15 689, 054.15 -
PURCHASI NG 74, 746. 65 59, 000. 00 59, 000. 00 80, 560. 57 80, 560. 57 80, 560.57 _
RE 176, 332. 67 200, 000. 00 200, 000. 00 267, 006. 00 267, 006. 00 266, 506. 00 _ -
FI NANCE 1, 483, 440. 11 1, 277, 000. 00 1, 291, 384. 00 1, 844, 801. 52 1, 844, 801. 52 1,670,601.52 —
VOTER 132, 508. 69 140, 000. 00 140, 000. 00 175, 194. 82 175, 194. 82 165, 194. 82

VOTER REG STRAR 132, 508. 69 140, 000. 00 140, 000. 00 175, 194. 82 175, 194. 82 165, 194. 82
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COWM SSI ONER 396, 275. 01 330, 000. 00 330, 000. 00 439, 857. 16 439, 857. 16 433,287.16 __ _
COW SSI ONER OF THE RE 396, 275. 01 330, 000. 00 330, 000. 00 439, 857. 16 439, 857. 16 433,287.16 __ _
TREASURER 391, 290. 79 336, 000. 00 336, 000. 00 452, 627. 82 452, 627. 82 452,627.82 __ _
TREASURER 391, 290. 79 336, 000. 00 336, 000. 00 452, 627. 82 452, 627. 82 452, 627.82 __ _
CIRCUI T COURT CLERK 374,792.71 302, 000. 00 302, 000. 00 442,428.22 442,428.22 411, 828.22 __ _
CIRCU T COURT CLERK 374,792.71 302, 000. 00 302, 000. 00 442, 428.22 442, 428. 22 411, 828.22 __ _
COW _ ATY 532, 407. 68 447, 000. 00 447, 000. 00 603, 462. 36 603, 462. 36 573,962.36 __ _
COMVONVELATH ATTORNEY 532, 407. 68 447, 000. 00 447, 000. 00 603, 462. 36 603, 462. 36 573,962.36 __ _
JAI L 671, 123. 35 578, 000. 00 587, 925. 00 882, 622. 43 882, 622. 43 854,397.43 __ _
SHERI FF 295 578, 732. 08 576, 000. 00 575, 800. 00 663, 959. 76 663, 959. 76 591, 349.60 __ _
SHERI FF 1,249,855.43 1,154,000.00 1,163,725.00 1,546,582.19 1,546,582.19 1,445,747.03 __ _
Cl RCUI T COURT 75,529.07 73, 000. 00 73, 000. 00 30, 000. 00 30, 000. 00 74,446.00 _ _
CIRCU T COURT 75,529. 07 73, 000. 00 73, 000. 00 30, 000. 00 30, 000. 00 74,446.00 __ _
GENERAL COURT 59, 805. 45 60, 000. 00 60, 000. 00 19, 200. 00 19, 200. 00 66, 962. 00 __ _
GENERAL DI STRI CT COURT 59, 805. 45 60, 000. 00 60, 000. 00 19, 200. 00 19, 200. 00 66, 962. 00 __ _
ADM N 373,822.54 399, 000. 00 402, 108. 49 433, 819. 83 433, 819. 83 422,944.83 __ _
COMVAND 452, 946. 94 417, 000. 00 418, 400. 00 527, 261. 64 527, 261. 64 525,761.64 __ _
PATRCL 4,494,083.68 3,698,000.00 3,718,507.00 4,587,527.60 4,587,6527.60 4,928,927.60 __ _
DETECTI VES 16, 347. 33 56, 000. 00 56, 000. 00 47, 400. 00 47, 400. 00 58, 000. 00 __ _
PROPERTY 34,926.78 14, 000. 00 14, 000. 00 13, 000. 00 13, 000. 00 13, 000. 00 __ _
RECCRDS 162, 462. 10 151, 000. 00 151, 000. 00 189, 228. 98 189, 228. 98 173, 850. 98

COMMUNI TY RELATI ONS 1,064. 84 .00 .00 .00 .00 .00



City of Hopewell, Virginia

02/ 12/ 2015 14:41 CE&¥ of Hopewell, Virginia P 3
j whi t aker N YEAR BUDGET COVPARI SON REPORT bgnyr pts
PRQJIECTI ON: 20161 FY 2016 Budget VS1 FOR PERI OD 13

ACCOUNTS FOR: 2014 2015 2015 2016 2016 2016

GENERAL FUND ACTUAL ORI G BUD REVI SED BUD DEPT ENTRY DEPT D R FIN DI R COVWENT
COVMUNI CATI ONS 799, 605. 67 753, 000. 00 760, 370. 50 848, 717. 86 848, 717. 86 858, 717.86 ___ -
ANl MAL CONTROL 174, 510. 46 188, 000. 00 188, 680. 00 248, 610. 04 248, 610. 04 249,810.04 -
GRANTS 21, 555. 04 .00 .00 .00 .00 .00 __ -
VI CTI M W TNESS 76, 769. 36 114, 000. 00 132, 275. 96 112, 923. 57 112, 923. 57 114, 000. 57 -
POLI CE 6, 608, 094. 74 5, 790, 000. 00 5, 841, 341. 95 7,008, 489. 52 7,008, 489. 52 7,345,013.52 __
FI RE 3, 085, 021. 67 2,777,000. 00 2,826, 802. 33 3, 996, 949. 83 3, 996, 949. 83 3,652,066.83 -
ENMB 115, 543. 63 105, 000. 00 108, 754. 46 188, 705. 00 188, 705. 00 118, 205. 00 __ -
EMERGENCY SERVI CES 119, 468. 99 98, 000. 00 98, 895. 59 151, 510. 02 151, 510. 02 149, 510.02 -
CGRANTS 35, 498. 05 64, 000. 00 64, 000. 00 12, 000. 00 12, 000. 00 12,000.00 __ -
FI RE 3, 355, 532. 34 3, 044, 000. 00 3,098, 452. 38 4, 349, 164. 85 4,349, 164. 85 3,931,781.85 -
CRATER DETENTI ON 230, 537. 45 252, 000. 00 252, 000. 00 325, 000. 00 325, 000. 00 325, 000.00 _ -
CRATER DETENTI ON 230, 537. 45 252, 000. 00 252, 000. 00 325, 000. 00 325, 000. 00 325, 000.00 __ -
Rl VERSI DE REG ONAL 2,607, 600. 00 2,453, 000. 00 2,454, 040. 00 2,411, 750. 00 2,411, 750. 00 2,411,750.00 _ -
Rl VERSI DE REG ONAL JAI 2,607, 600. 00 2,453, 000. 00 2,454, 040. 00 2,411, 750. 00 2,411, 750. 00 2,411, 750.00 -
COURT SERVI CES 5, 186. 42 7,000. 00 7, 000. 00 7, 000. 00 7,000. 00 7,000.00 __ -
COURT SERVI CES 5,186. 42 7, 000. 00 7, 000. 00 7, 000. 00 7, 000. 00 7,000.00 -
VJCCCA 152, 166. 14 152, 000. 00 152, 000. 00 152, 248. 78 152, 248. 78 152,248.78 -
VJCCCA 152, 166. 14 152, 000. 00 152, 000. 00 152, 248. 78 152, 248. 78 152,248.78 -
ADM N 593, 944. 86 433, 000. 00 433, 000. 00 576, 995. 66 576, 995. 66 575,095.66 _ -
VDOT 1,948, 513. 32 1, 994, 000. 00 1, 920, 810. 50 2,446, 967. 49 2,446, 967. 49 2,281,334.89 -
GARACGE 400, 131. 43 328, 000. 00 328, 000. 00 444, 029. 60 444, 029. 60 440, 229. 60

ENG NEERI NG 316, 493. 09 318, 000. 00 326, 210. 00 352, 466. 53 352, 466. 53 335, 966. 53
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B & G CITY BU LDl NGS 459, 305. 67 401, 000. 00 468, 500. 00 613, 464. 50 613, 464. 50 537,964.49 -
B & G COURTS 225, 645. 59 291, 000. 00 291, 000. 00 212, 400. 00 212, 400. 00 208, 400.00 -
B & G LI BRARY 62, 988. 84 100, 000. 00 100, 000. 00 100, 000. 00 100, 000. 00 100, 000. 00 ___ -
B & G BEACON 457, 326. 22 .00 .00 .00 .00 .00 -
B & G PUBLI C WORKS 37,412. 94 41, 000. 00 41, 000. 00 41, 000. 00 41, 000. 00 41, 000. 00 ___ -
B & G SOCI AL SERVI CES 30, 446. 50 10, 000. 00 18, 306. 77 13, 000. 00 13, 000. 00 13,000.00 -
PUBLI C WORKS 4,532, 208. 46 3,916, 000. 00 3, 926, 827. 27 4,800, 323.78 4,800, 323.78 4,532,991.17 _
PLANNI NG 243, 849. 77 321, 000. 00 321, 000. 00 284, 297. 67 284, 297. 67 247,654.67 -
as 102, 667. 11 84, 000. 00 84, 000. 00 111, 367. 24 111, 367. 24 111, 367.24 _
CODE 296, 623. 94 279, 000. 00 279, 000. 00 367, 632.19 367, 632.19 367,632.19 -
RENTAL | NSPECTI ON 46, 676. 39 41, 000. 00 41, 000. 00 57,570. 00 57, 570. 00 57,570.00 ___ -
NEI GHBORHOOD SERVI CES 689, 817. 21 725, 000. 00 725, 000. 00 820, 867. 10 820, 867. 10 784,224.10 -
UNDEFI NED DI VI SI ON 604, 413. 27 4,920, 000. 00 4,932, 000. 00 502, 000. 00 502, 000. 00 502, 000.00 _ -
NON- DEPARTMENTAL 604, 413. 27 4,920, 000. 00 4,932, 000. 00 502, 000. 00 502, 000. 00 502, 000. 00 __ -
UNDEFI NED DI VI SI ON 1, 259, 024. 21 1, 696, 000. 00 1, 716, 000. 00 1,611, 680. 00 1,611, 680. 00 1,747,080.00 _ -
QUTSI DE AGENCI ES 1, 259, 024. 21 1, 696, 000. 00 1, 716, 000. 00 1,611, 680. 00 1,611, 680. 00 1, 747,080.00 -
UNDEFI NED DI VI SI ON 19, 549, 870.00 17,913, 000.00 18, 708,000.00 18,430,300.00 18,430,300.00 18,207,700.00 _ -
TRANSFERS OUT 19, 549, 870.00 17,913, 000.00 18, 708,000.00 18,430,300.00 18,430,300.00 18,207,700.00 -
TOTAL GENERAL FUND 45, 965, 253. 48 46, 057, 000. 00 47,028, 269.60 47,392,028.11 47,392,028.11 46,640,996.34 —
GRAND TOTAL 45, 965, 253. 48 46, 057, 000. 00 47,028, 269. 60 47,392,028.11 47,392,028.11 46,640, 996. 34

** END OF REPORT - Cenerated by Jerry Witaker **
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