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DATE: June 1, 2015
TO: The Honorable City Council
FROM: Gail Vance, Director of Human Resources

SUBJECT: Personnel Change Report — May 2015

ADDITIONS (Regular FT and PT positions only}

NAME DEPARTMENT POSITION
MOODY, NICHOLAS RECREATION CUST SERV AGENT
WALLS, MICHAEL SHERIFF SHERIFF DEPUTY PT
ALVAREZ-DAVIS, ANGELINA SOCIAL SERVICES BEN PROG SPEC |
LANE, RASEAN RECREATION P/T CUSTODIAN
MARKS, HEATHER BUREAU OF FIRE FIRE MARSHALL
ADKINS, TABITHA POLICE POL DISP
PROMOTIONS
NAME DEPARTIVIENT POSITION
ESTES, DIANA SOCIAL SERVICES HUMAN SERV ASSTIII
SEPARATIONS
NAME DEPARTMENT POSITION
MOODY, NICHOLAS RECREATION CUST SERV AGENT
MOTLEY, BERTRAM CODE ENFORCE BLDG INSPT
THOMASSQON, JEAN SOCIAL SERVICES BEN PROG SPEC IV
SARTOR, CHIP PUBLIC WORKS LAND SLD WASTE TECH

lis

CC: Mark Hatley, City Manager
Charles Dane, Assistant City Manager
Jerry Whitaker, Finance Director
Dipa Muritala, Accounting Manager
Kim Hunter, Payroll
Jay Rezin, IT
Peter Kelly, IT
Jennifer Sears, HR Supervisor
Dave Harless, Risk/Safety Coordinator
Carol Scarbrough, Parks & Recreation

DATE
4/29/2015
5/5/2015
5/13/2015
5/13/2015
5/20/2015
5/27/2015

DATE
5/27/2015

DATE
5/18/2015
5/19/2015
5/20/2015
5/26/2015
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e FISCAL YEAR 2014-2015 BUDGET
RESOLUTION JUNE 23, 2015 -

e SCHOOL BOARD APPOINTMENTS
JUNE 23, 2015

RANSFER OF CITY-OWNED
PROPERTY TO WAUKESHAW
PROPERTIES FOR ECONOMIC
DEVELOPMENT JUNE 23, 2015




CITY OF HOPEWELL
NOTICE OF PUBLIC HEARING

The City Council of the City of Hopewell will hold §
a Public Hearing on Tuesday, June 23, 2015, |
at 7:30 p.m. in the City Council Chambers, |
Municipal Building, 300 N. Main Sireet, |
Hopewell, Virginia. '

The purpose of the Public Hearing is fo receive |
public comments regarding nominees orapplicants

to the School Board to fill one term extending July
1, 2015 to June 30, 2018, Terms of office for
School Board members are three years with terms
commencing on July 1. Section 22.1-29.1 of the
Virginia Code provides that “No nominee or |
applicant whose name has not been considered |
at the public hearing shall be appointed as a |
school board member.” '

For information, please contact Mark A. Haley,
City Manager, at 804-541-2243.

EQUAL OPPORTUNITY/AFFIRMATIVE ACTION EMPLOYER




PUBLIC HEARING
FOR THE CONSIDERATION
OF DISPOSING OF
Q.06 ACRES OF LAND

Pursuant to Virginia Code §15,2.1800, nofice i
hereby given that the Hopewell City Council wil
canduct a public hearing in the Hepewsll Ciry
Council Chambers located ol 300 N. Main Stree
n the City of Hopewell on Tuesdaoy, March 24,
2015 beginning ot 7:30 p.m. The purpess ol the
public hearing is to receive public commeant on the
ollowing:

A resolution adthorizing the Moyar for the
City of Hopewell to execute any ond all docu-
ments necessary to effeciuale the sale/disposal
of 0.06 seres of land localed in downiown
Hopewesll and more specifically identified as
Tax 1D: 07685, BROADWAY E, HOPEWELL, va
23860, LOT 31 BLK 5§ SUBDIVISION; WEST
CITY POINT.

All interested persons are invited 1o ottend and
porticipate in the public heoring. Persons requiring
special assistance to oitend and perficipate in the

hearing should contact the Hopewsll City Manag-
er's Office of 804.541-2243 ot least three (3} days
pricr jo the meeting.




NONE







CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Ovrder of Business: Action:

[]Civic Engagement []Consent Agenda [JApprove and File

{|Culture & Recreation PPublic Hearing [CTake Appropriate Action
[|Economic Development [ ]Presentation-Boards/Commissions  [_|Receive & File (no motion required)
[ ]Education [_Unfinished Business [JApprove Ordinance 1** Reading
[JHousing [ICitizen/Councilor Request BJApprove Ordinance 2™ Reading
[(]Safe & Healthy Environment {Regular Business []Set a Public Hearing

<INone (Does not apply) [CJReports of Council Committees [CJApprove on Emergency Measure

COUNCIL. AGENDA ITEM TITLE: AN ORDINANCE ADDING A NEW ARTICLE III
(STORMWATER UTILITY) TO CHAPTER 14 (EROSION & SEDIMENT CONTROL) OF THE
CODE OF THE CITY OF HOPEWELL AS AMENDED, TO ESTABLISH A STORMWATER
UTILITY FEE TO SUPPORT A LOCAL STORMWATER MANAGEMENT PROGRAM.

ISSUE: The City owns and operates a municipal separate storm sewer system, or MS4, which collects
stormwater from homes, businesses and community facilities in areas of the City served by the MS4. The MS4
is regulated by a permit issued by the Virginia Department of Environmental Quality, pursuant to a delegation
by the U.S. Environmental Protection Agency, or EPA, entitled General VPDES Permit for Discharges of
Stormwater from Small Municipal Separate Storm Sewer Systems (9VAC25-890-40).

Whereas, the permit requires the City to develop and implement an MS4 Program Plan to reduce the discharge
of pollutants to the maximum extent practicable through the adoption of six minimum control measures and to
address the Chesapeake Bay Total Maximum Daily Load, or TMDL, issued by the EPA in 2010.

As such, this puts an unfunded cost burden on the City to meet these regulatory obligations.
RECOMMENDATION: Recommend that City Council implement a Stormwater Utility Fee Ordinance. This
fee would be a dedicated enterprise fund revenue stream created to fund work required by state law and under
the MS4 permit, as well as other operational and capital improvement needs. Per Resolution R-8 10-14-14 the
City administration recommends that City Council resolve the approved stormwater utility user billing fee rate
of $48.00 a year per every 2,100 square feet of impervious surface area found within a real estate tax parcel.
TIMING: Request that City Council vote “Yes” to approving this Ordinance on June ot 2015.
BACKGROUND: Refer to the above Issue segment of this action form.

FISCAL IMPACT: NONE

ENCLOSED DOCUMENTS: Resolution: R-8 10-14-14

Ordinance; AN ORDINANCE ADDING A NEW ARTICLE III
(STORMWATER UTILITY) TO CHAPTER 14 (EROSION & SEDIMENT

CONTROL) OF THE CODE OF
SUMMARY:
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THE CITY OF HOPEWELL AS AMENDED, TO ESTABLISH A STORMWATER UTILITY FEE TO
SUPPORT A LOCAL STORMWATER MANAGEMENT PROGRAM.

STAFF: Benjamin Leach, Stormwater System Management Engineer
Edward O. Watson, Director of Public Works

SUMMARY:

Y N Y N

o o Viee Mayor Christina 1. Luman-Bailey, Ward #1 o o Councilor K, Wayne Walton, Ward #3

a o Councilor Arlene Holloway, Ward #2 o o Mayor Brenda S. Pelham, Ward #6 C_7
o o  Councilor Anthony J. Zevgolis, Ward #3 ¢ o Councilor Jackic M. Shomak, Ward #7

o o Councilor Jasmine E. Gore, Ward #4 06-09-15




AN ORDINANCE
ADDING A NEW ARTICLE Il {STORMWATER UTILITY) TO CHAPTER 14
(EROSION & SEDIMENT CONTROL) OF THE CODE OF
THE CITY OF HOPEWELL AS AMENDED, TO ESTABLISH A STORMWATER UTILITY FEE TO SUPPORT
A LOCAL STORMWATER MANAGEMENT PROGRAM.

BE IT ORDAINED by the Council for the City of Hopewell, Virginia that:

There is hereby added to the Hopewell City Code, as amended, a new article, to be numbered Article
lll, to Chapter 14 of the Hopewell City Code, to read as follows:

CHAPTER 14. EROSION & SEDIMENT CONTROL
ARTICLE Hll. STORMWATER UTILITY
Sec. 14-33. Authority.

The City is authorized by Virginia Code §15.2-2114 to establish a utility to enact a system of service
charges to support a local stormwater management program consistent with Article 2.3 {§62.1-44.15:24
et seq.) of Chapter 3.1 of Title 62.1 or any other state or federal regulation governing stormwater
management.

Sec. 14-34, Purpose.

The City Council finds that an adequate, sustainable source of revenue for stormwater management
activities is necessary to protect the general health, safety, and welfare of residents of the City, and to
meet requirements of the City's Virginia Polluticn Discharge Elimination System (VPDES) Municipal
separate storm sewer system {MS4) permit and federal and state regulations to address identified water
quality and quantity needs. The City Council finds that property with higher amounts of impervious area
contributes greater amounts of stormwater and pollutants to the storm sewer system and waters of the
Commonwealth and should carry a proportionate burden of the cost of such activities. Therefore, the
City Council determines it is in the best interest of the public to enact a Stormwater Utility Fee that shall
allocate program costs to all property owners based on the amount of impervious surface,

Sec. 14-35. Definitions.
The following definitions shall apply to this Article unless the context clearly indicates otherwise:

Billing Unit means twenty-one hundred (2,100} square feet of impervious area. All single-family
homes will be billed one (1) billing unit rate.

Director means the Director of Public Works or the Director’s authorized representative.

C-7
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Developed property means real property that has been altered from its "natural” state by the
addition of any improvements such as buildings, structures and other impervious areas.
Improvements are not limited to buildings, patios, driveways, walkways, parking areas, and
compacted gravel areas.

Impervious means surface area that is compacted or covered with material that is highly
resistant to infiltration by water, including, but not limited to, most conventionally surfaced
streets (including gravel), roofs, sidewalks, parking lots, and other similar structures.

Municipal Separate Storm Sewer System (M54} is a conveyance or system of conveyances that is:
- Owned by a state, city, town, village, or other public entity that discharges to waters
of the U.S,;
- Designed or used to collect or convey stormwater {including storm drains, pipes,
ditches, etc.);
- Not a combined sewer; and
- Not part of a Publicly Owned Treatment Works (sewage treatment plant).

Stormwater best management practice means activities, prohibition of practices, maintenance
procedures and other management practices, including both structural and non-structural
practices, to prevent or reduce pollution of surface waters and groundwater systems.

Stormwater management facility means a structural control measure that controls stormwater
runoff and changes the characteristics of that runoff including, but not limited to, the quantity
and quality, the period of release, or the velocity of flow. A stormwater management facility is a
type of stormwater best management practice.

Unimproved parcel means any parcel that has less than five hundred (500) square feet of
impervious area.

Utility fee means any permit or local program fees allowed by Commonwealth of Virginia State
Code.

Sec. 14-36. Stormwater Utility Fee.

(a)

(b}

{c)

A Stormwater Utility Fee is hereby imposed on every parcel of real property in the City that
appears on the real property assessment rolls as of July 1 of each year and contain greater than
500 square feet of impervious surface.

When new properties or impervious areas are brought into the utility system, such as from new
construction, fees will accrue or increase commencing on the next billing cycle as established in
Section 14-42(a).

The billing rate per billing unit to be used for calculating the Stormwater Utility Fee shall be
$48.00 per year. City Council may modify the billing rate in the future.

C-7
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(d)

All Stormwater Utility Fees and other income from the fees shall be depesited into the
stormwater enterprise fund. The funds deposited shall be used exclusively to provide services
and facilities related to the stormwater management program pursuant to the provisions of the
Virginia Code §15.2-2114.

The stormwater utility shall be in effect starting July 1, 2015.

The stormwater utility shall be under the administration of the Director.

Consistent with Virginia Code §15.2-2114, the Stormwater Utility Fee shall be waived in its
entirety for the following:

1. A federal, state, or local government, or public entity that holds a permit to discharge
stormwater from a municipal separate storm sewer system (MS4); except that the
waiver of charges shall apply only to property covered by any such permit; and

2. Public roads and street rights-of-way that are owned and maintained by state or local
agencies including property rights-of-way acquired through an acquisitions process.

Sec.14-38. Stormwater Utility Fee calculations.

(a)

(b)

Unless otherwise specified in this article, the annuai Stormwater Utility Fee for all property in
the City shall be calculated in the following manner:

1. Determine the impervious area of each parcel of real property in square feet;
Divide the property's impervious area by the billing unit;
Round the resulting calculation to the nearest whole number to determine the billing
units and multiply by the billing rate established to obtain the annual Stormwater Utility
Fee for the property.

The Stormwater Utility Fee is applicable to condoeminium unit owners and to property held by a
common interest community association, as defined in Virginia Code §55-528. The common
area within the common interest community shall be evenly divided among the individually
owned parcels, or as per an alternative methodology, as determined by the Director, including
but not limited to directly charging the association based on the methodology described in
subsection (a) above.

Sec. 14-39. Stormwater Enterprise Fund.

{a)

(b}

The stormwater fund is hereby established as a dedicated enterprise fund. The fund shall consist
of revenue generated by the Stormwater Utility Fee as well as any other deposits that may be
made from time to time by the City Council.

The stormwater fund shall be dedicated special revenue used only to pay for or recover costs for
the following;

C-7
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1 The acquisition, as permitted in Virginia Code §15.2-1800, of real and personal property,
and interest therein, necessary to construct, operate, and maintain stormwater control
facilities;

The cost of administration of the stormwater program;

Planning, design, engineering, construction, and debt retirement for new facilities and
enlargement or improvement of existing facilities, whether publicly or privately owned,
that serve to control stormwater;

Facility operation and maintenance;

5. Monitoring of stormwater control devices and ambient water quality; and

6. Other activities consistent with the state or federal regulations or permits governing
stormwater management, including, but not limited to, public education, watershed
planning, inspection and enforcement activities, and pollution prevention planning and
implementation.

Sec. 14-40, Billing, payment, and penalties.

{a)

(b)

The Stormwater Utility Fee shall be hilled twelve times per year to the recorded owner and or
operator of each real estate parcel. Such bills or statements shall be included on and payable
with the parcel's Sewer & Refuse bill. For properties that do not receive a Sewer & Refuse bill
they will receive their bill via the City’s real estate tax bill in conjunction with the City’s standard
real estate tax billing cycle. Any fee not paid in full by the respective due date shall be
considered delinquent.

All payments received shall be first credited firstly towards stormwater, sewer, and then lastly
towards refuse charges.

A delinquent Stormwater Utility Fee shall accrue interest at the legal rate provided in Virginia
Code § 6.2-301(A)}. Such interest shall be applied to late payments overdue for more than thirty
(30) days, and shall be calculated for the period commencing on the first day such fee is first
due, until the date the fee is paid in full.

Any delinquent Stormwater Utilities Fee, together with all interest due, shall constitute a lien on
the property on which assessed ranking on parity with liens for unpaid Fees and shall be
collected in the same manner as provided for the collection of unpaid Fees.

Sec. 14-41. Stormwater Utility Fee credits.

(a)

The Director shall administer a system of credits in accerdance with Virginia Code § 15.2-2114.D
that provide for partial waivers of charges to any person whao installs, operates, and maintains
an approved stormwater best management practice that achieves a permanent reduction in
stormwater flow or pollutant loadings. The credit policy shall also, in accordance with Virginia
Code § 15.2-2114.E, provide for full or partial waivers of charges to public or private entities that
implement or participate in strategies, techniques or programs that reduce stormwater flow or
pollutant loadings, or decrease the cost of maintaining or operating the public storm sewer
system and stormwater program.
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(b)

(c)

(d)

The Director will develop written policies to implement the credit system, which shall include a
requirement for property owners to provide maintenance verification to the City and enter into
a maintenance agreement. No credit will be authorized until the City Council approves written
policies to implement the system of credits; a copy of the approved policies shall be on file with
the public works department.

City Council may modify the adopted system of credits to apply to future stormwater best
management practices. Previously granted credits shall be grandfathered so that existing credits
cannot be modified as long as the property owner continues to provide maintenance
verification and meets the requirements of the maintenance agreement.

Except for new construction, applications for credits will be made by each year by December 31,
with an approved credit to he effective on the following July 1. Applications received between
January 1 and July 1 of each year will be reviewed and an approved credit to be effective on the
following July 1.

Section 14-42. Petitions for adjustments.

(a)

(e}

(f)

Any property owner may request an adjustment of the Stormwater Utility Fee by submitting a
request in writing to the Director or their designee within thirty (30) days after the date the bill
is mailed or issued to the property owner. Grounds for adjustment of the Stormwater Utility Fee
are limited to the following:

An error was made regarding the square footage of the impervious area of the property;

The property is exempt under the provisions of 14-36(g});

There is a mathematical error in calculating the Stormwater Utility Fee;

The identification of the property owner invoiced is in error; or,

An approved credit was incorrectly applied.

The property owner shall complete a petition for adjustment form available on the City's

website or supplied by the Director.

1. If the applicant alleges an error in the amount of the impervious area, the applicant shall
provide a plot, plan, or map showing all impervious areas within the property's
boundaries, including buildings, patios, driveways, walkways, parking areas, compacted
gravel areas, and any other separate impervious structures. The applicant shall label
dimensions of impervious areas and showing the areas believed to be incorrect.

The requirement for a plan view of the property's impervious area required in subsection (b)

above may be waived by the Director, if at the sole discretion of the Director the error is obvious

and is the result of technical error or oversight by the City. in such case, the City shali be
responsible for recalculating the impervious area of the property.

The Director shall make a determination within forty-five (45) days of receipt of a complete

submittal for the request for adjustment. in the event that the director or their designee finds

that the appeal is deficient or incomplete, the director or their designee shall offer the owner
sixty (60) days to supply the missing information. The forty-five (45) day time for a decision will
begin at such time as the requested information is provided If the information requested is not

e wWwN e
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provided to the Director within 60 days of the original request, the petition will be deemed

withdrawn.
(g) The Director's decision on a Stormwater Utility Fee adjustment petition is a final decision from

which the aggrieved party may appeal to the Hopewell Circuit Court within 30 days of such

decision.

This ordinance shall take effect on July 1, 2015 with first billing in August 2015. The first billing will
cover a one month period from July 1, 2015 to July 31, 2015.
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PROCLAMATION OF THE CITY OF HOPEWELL, VIRGINIA

HEREAS, Ms. Rebecca Rose of the Washington Cultural Foundation of Prince George, Virginia,

V.V Inc., has gathered citizens of Hopewell and Petersburg National Battlefield City Point Unit, in
organizing the 9 Annual Hopewell Juneteenth National Freedom Day Celebration, the Office of the
Mayor of Hopewell, Virginia welcomes all in the commemoration of this historic occasion; and

, / HEREAS, more than two and a half years after President Abraham Lincoln issued the Emancipation

V Proclamation in 1862, on June 19, 1865, General Gordon Granger finalized the elimination of
slavery to liberate a strong, vibrant group of Americans. Juneteenth, as it was called by former slaves,
remains a glorious day in the history of our Nation; and

y / HEREAS, since that day, African Americans have risen above the bonds of slavery to be counted
¥ among our Nation’s political, economic and community leaders. The citizens of Virginia are vital
contributors to the success of this City of Hopewell, our state, our culture and our prosperity, and
appreciation is extended to our African American community for their strength and determination; and

HEREAS, June 20, 2015, 12:00 p.m. to 3:00 p.m. will be the Juneteenth National Freedom Day
¥ ¥V Celebrating the 150" Anniversary of America’s Juneteenth National Freedom Celebration in
America in tribute to the 150" Anniversary of Ameriea’s Civil War; and

,  HEREAS, the Juneteenth National Freedom Day Celebration will be held at Grants
V Headquarters, Petersburg National Battlefield, City Point Unit, Cedar Lane and Pecan Street,
Hopewell, Virginia.

NOW, THEREFORE, 1 Brenda S. Pelham, on behalf of Hopewell City Council, hereby proclaim

June 20, 2015 in commemoration of
Juneteenth National Freedom Day
June 19, 1865

On behalf of all Hopewellians, we are proud to celebrate and pay tribute to those who fought against
injustice and inequality. All attendees are saluted and everyone is encouraged to enjoy this celebration of
African American culture today and through the vear.

On behalf of all Hopewellians, we are proud to celebrate and pay tribute to those who fought against
injustice and inequality. All attendees are saluted and everyone is encouraged to enjoy this celebration of
African American culture today and through the year.

IN TESTIMONY WHERKEOF, | have hereunto set my hand and caused to be affixed the Great Seal of
Hopewell in the Commonwealth of Virginia this 9" day of June 2015.

[s/iBrenda S. Pelhany
Brenda S. Pelham,
Mayor City of Hopewell
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CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[IcCivic Engagement [ IConsent Agenda [JApprove and File

[CJCulture & Recreation [[JPublic Hearing X Take Appropriate Action

X Economic Development [_lPresentation-Boards/Commissions [ |Receive & File {no motion required)
[LIEducation [_lUnfinished Business []Approve Ordinance 1 Reading
[JHousing [_ICitizen/Councilor Request [ ]Approve Ordinance 2*¢ Reading
[[Isafe & Healthy Environment X Regular Business [ISet a Public Hearing

[ INone (Does not apply) [IReports of Council Committees [lApprove on Emergency Measure

COUNCIL. AGENDA ITEM TITLE: Economic Development Authority Business Legacy
Program

ISSUE: Presentation of the EDA’s Business Legacy Program with Edits
RECOMMENDATION: Receive and Approve Plan

TIMING:

BACKGROUND: Edited by the EDA following a Previous Presentation to City Council
FISCAL IMPACT: None, Funds Already Comumitted

ENCLOSED DOCUMENTS: YES

STAFF: Assistant City Manager

SUMMARY:
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PILOT PROGRAM FOR
LEGACY BUSINESS OWNERS

CITY OF HOPEWELL, VIRGINIA
PROGRAM GUIDELINES

Introduction

The purpose of this Program is to aide legacy businesses with interior
improvements/renovations to their business.

Who is eligible for the grant progra-m?

1.

A legacy business

Alegacy business is defined as a business that has operated within the physical
boundaries of the City of Hopewell for 20 or more consecutive years.

A small business, also categorized as a "mom and pop shop” or family owned business

A small business is one that is independently owned and operated, is organized for
profit, and is not dominant in its field. Depending on the industry, size standard
eligibility is based on the average number of employees for the preceding twelve
months or on sales volume averaged over a three-year period. Source: U.S. Small
Business Administration.

General Program Guidelines

1.

This is a competitive grant process and will be reviewed by a Program Review
Committee that consists of City of Hopewell Staff that are involved with design and
development, to include but not limited to the City Attorney, Neighborhood Assistance
& Planning, Building Code Inspections, and Fire.

Business owners must own the building in which improvements will take place.

Funds shall be allocated on a first come - first serve basis. All grant funds require a
matching dollar for dollar expenditure by the owner. Funds may be awarded as
follows: Up to $5,000 for interior renovations.

The grant is for interior work only. No exterior work will be funded through this
program.



City of Hopewell, Virginia
Legacy Business Program

5. Ifa business sells the property in which the rehabilitation/renovation took place within
5 years after receiving assistance, the owner is required to pay the City the remaining
amount of the forgivable loan.

Year 1 $5,000
Year 2 $4,000
Year 3 _ $3,000
Year 4 " 32,000
Year s $1,000
Year 6 %0

6. The applicant must meet or have a plan to meet minimum building and Life Safety
Codes.

7. All property taxes must be current.

8. No funds will be provided to government owned properties, to tenants in government
owned properties, or non-profit organizations.

9. An applicant must gain all applicable building and trade permits before commencing
work.

10. Work shall be completed by a licensed contractor. Where applicable, permits and
permit fees must be submitted to the Department of Neighborhood Assistance &
Planning, Building Code Division.

11. Work must be completed six (6) months after receipt of all applicable City permits. If
work will not be complete within the six (6) month period the applicant must request
an extension from these officials. It is the responsibility of the applicant to request an
extension. Failure to do so may result in the termination of the grant for the project.
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City of Hopewell, Virginia
Legacy Business Program

Program Design Parameters

The following improvements are ineligible:
= Any work on the exterior of the building;
o Roofimprovements;

» Property acquisition;

o  Working capital;

» Seasonal Plantings/Landscaping

This program will not fund maintenance projects. For purposes of this grant
maintenance projects include cleaning activities, protective or preventative measures to
keep a building, its systems, and its grounds in working order; such as fixing gutters or
floors, mending cracked plaster, fixing broken windows, fix roofing or plumbing leaks
repainting previously painted surfaces, servicing and maintenance of mechanical
systems.

Program Application Requirements:

No grant application can be considered without all of the following documentation:

1.
2.

3.
4,

Completed program application form,
A business plan that includes these components:

e Narrative description of business

Marketing plan, including description of advertising program and assessment of
competition

« Statement of operating procedures

= Resumes of key personnel detailing experience and qualifications

» Evidence of business insurance

Personal financial statement(s) for owner(s)

Profit and loss statements for past five years; income projections and expenses for
future five years; funding sources for operations

Narrative description of rehabilitation work to be performed.

Three competitive bids from three different general contractors or substantiated
bids from at least two subcontractors for each work item. The total project cost
estimate and eligible project costs will be determined using these bids.
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Commercial Business Grant Program
Previously referred to as the “Legacy Business Pilot Program”

Introduction:

In the interest of furthering the economic prosperity of our City and our business owners, the Hopewell City
Council would like to test a commercial business grant program aimed at improving the business property {or

building).
Who is Eligible:

1. Any business located in one of the designated Business Zones (B-1, B-2, B-3 and B-4)

2. The business must have been in operation for a minimum of one (1) year from the time applications are
submitted.

3. Business owner does not have to own the property or the building the business is run from. If property is
being rented the business owner is required to have written approval from the property owner submitted
with the grant application. _

4. Business defined as retail (e.g. grocery store, discount store, furniture store, auto parts, restaurant, etc.)

or service (accountant, attorney, banking, transportation, etc.).

General Program Guidelines:

L.

2.

i0,

11.
12.
13.

This is a competitive grant process. Applications will be reviewed, and selections made by, the CBGP
Committee that will consist of 1 Staff member, 2 local business people, 1 Chamber of Commerce mem ber,
and 1 EDA Committee member.

“Announcement of program should be thirty (30) days prior to the opening of application acceptance.

Application period should be sixty (60} days and review of applications and decision on finalists should be
completed in sixty (60} days.

Application must come from the business owner, but the applicant may either own or rent the property
where the business is located. If renting the property, landlord approval must be granted.

Funds wili be awarded based on what projects the CBGP feels will best improve the business opportunity
for the City. The budget, est. $20,000, will be allocated after the business proposals have been rated for
their ability to improve economic development for the City. The funds will be allocated to the ideas that
meet the criteria until the annual fund limit is met. Final selections will be reviewed as a group with the
City Attorney prior to announcing the winning business.

Requests must be no less than $500 and not exceed $10,000.

Criteria should be set to aid in selection/approval of applicant projects to be used by the selection
committee. These criteria should be written once a draft of the program is approved by the EDA and prior
to submission to Council. These criteria will be provided to the CBGP Committee for use when reviewing
the applications and deciding.

This is not a matching grant program. The business must pre-pay the expense and receive reimbursement
upon completion of work, certification of work completion by staff, and receiving documentation proving
payment made for supplies and/or labor.,

The applicant must meet or have a plan to meet minimum building and Life Safety Codes.

All Hopewell City taxes {(Machine and Tool tax, Personal Property tax, etc.) must be current.

No funds will be provided to government owned properties, to tenants in government owned properties,
or non-profit organizatians.

An applicant must gain all applicable building and trade permits before commencing work,

If work is performed by a third party this party must be a licensed contractor.

Work can be done by applicant and the grant used to cover the materials. No charge for applicant or
employees of applicant can be submitted as expenses covered by the grant.



14. Applicable, permits and permit fees must be submitted to the Department of Neighborhood Assistance &
Planning, Building Code Division.

15. Work must be completed within twelve (12) months from notification of selection. Upon review and
approvai by staff the business will receive reimbursement at the agreed amount from the City.

Program Design Parameters:

1. Improvement is defined as “permanent”. Feeling is that the improvement should stay with the structure
that is located in the City. Examples given, but not limited to, air ventilation system (HVAC & Coocking},
lighting, boaths affixed to the floor, flooring, painting, windows, counters, walls (or repair of walls), etc.
Small list of fixes excluded, but not limited to, tables, chairs, removable floor covering, landscaping, and
signage.

2. Improvements can be for either inside or outside.

Program Application Requirements:
Grant application must include all of the following documentation.

1. Completed program application form.
2. Abbreviated business plan which should include:
a. Narrative description of the business,
b. Evidence of business insurance.
€. Narrative description of how the requested improvements will aid in improving business for the
applicant’s company.
3. Narrative description of improvements that will be performed if grant is awarded.
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CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[C]Civic Engagement []Consent Agenda []Approve and File

BX]Culture & Recreation [Public Hearing [ 1Take Appropriate Action

[ 1Economic Development [“IPresentation-Boards/Commissions ~ [<|Receive & File (no motion required)
PJEducation [ |Unfinished Business [ ]Approve Ordinance 1* Reading
PdHousing [_ICitizen/Councilor Request {_lApprove Ordinance 2™ Reading
[(]safe & Healthy Environment XRegular Business [XSet a Public Hearing

[ INone (Does not apply) [_JReports of Council Committees [JApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE: Review 5 Year Consolidated Plan Goals and Priorities and
City Demographic Data

ISSUE: The City Council must review and approve 5 Year Consolidated Plan Goals and Priorities and
the 2015-16 CDBG Allocation prior to submission to the United States Department of Housing and
Urban Development (HUD).

RECOMMENDATION: City Administration recommends City Council review the proposed goals
and prioritis and the recommended 2015-2016 funding.

TIMING: City Council action is requested to set a date for a public hearing to consider citizen
comments regarding the Consolidated Plan, Annual Action Plan and 2015-16 CDBG budget on
Tuesday, July 14, 2015.

BACKGROUND: The City of Hopewell is a HUD entitlement community. Each year the City receives
funding through the Community Development Block Grant (CDBG). Every five years the City must
undergo a rigirous and public input intensive process to update the goals and priorities of the CDBG
program. Gleaning from the priorities identified in the City’s Strategic Plan, adopted September 2014,
and stakeholder input, four new priorities have been identified. Funding for 2015-16 projects are based
on the proposed priorities. A public hearing to consider citizen comments must be conducted and City
Council must approve all plans and budgets submitted to HUD.

FISCAL IMPACT: None
ENCLOSED DOCUMENTS: Attachment 1: CDBG Funding Recommendations for 2015-16

Attachment 2: Demographic Support for Goals and Priorities for 5
Year Consolidated and Strategic Plan

SUMMARY:

Y N Y N

o o Vice Mayor Christina f. Luman-Bailey, Ward #1 o o Councilor K, Wayne Walton, Ward #3
o o Counciler Arlene Holloway, Ward #2 o o  Mayor Brendn Petham, Ward #6

n o Councitor Antheny F. Zevgolis, Ward #3 oo Couneilor Jackie M. Shomnk, Ward #7
o o Councilor Jasmine E. Gore, Ward #4

R-3

06/09/2015



STAFF: Bill Dore’, Housing and Grants Coordinator
Tevya W. Griffin, Director, Neighborhood Assistance & Planning

SUMMARY:
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o Vice Mayor Christina I. Luman-Bailey, Ward #1 c o Councilor K. Wayne Watton, Ward #5
o o Councilor Arienc Hotloway, Ward # o o  Mayor Brenda Pelham, Ward #6

o o Councilor Anthony J. Zevgolis, Ward 43 o o Councilor Jackic M, Shomak, Ward #7
o @ Couscilor Jasmine E. Gore, Ward #4
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Department of Housing and Urban Development (HUD)

5-Year Consolidated and Strategic Plan
City of Hopewell
Community Development Block Grant {CDBG) Program
Allocation — FY 2015-2016

Backpround: In the past twenty years, the CDBG allocation to the City of Hopewell has declined by

an average of 2.4 percent annually.

While there have been both increases and decreases during this time period, the net impact is an

- increasing decline in the federal resources to the city from the entitiement programs. This analysis does
not include the funds received by the Hopewell Redevelopment and Housing Authority. These come
from a separate funding source within in HUD via the Public and Indian Housing component.

The table below summarizes these trends.

5-Year Average % Notes

Plan Allocation Change

Years

1995- 5292,167 N/A

2000

2001- 5273,600 -2.1%

2005

2006- §222,326 -3.2% | Stimulation Funds augmented entitlement funds

2010

2011- 5206,517 -2.0% | Sequestration and the response to the large cuts dominated this

2015 S-year period

2015- $177,913 -2.4% | Although the 15-15 allocation is S188,288, if the decline

2020 continues on the same curve, the average allocation during the
next five years will be $177,913

Additional Constraints: in addition to the decline in funding, which was caused by a
Congressional investigation into the management practices of HUD, HUD has made significant changes
that directly impact each Grantee in the four entitlement grant programs.

o HUD has re-written all the entitlement regulations in the past three years except the CDBG
regulation

s My colleagues in HUD assure me that changes to the CDBG program are on the way

e Regulatory impacts shift the greatest amount of compliance moenitoring and accountability
down fo the Grantee, the City of Hopewell




To ensure that we optirnize the reduced funding that we receive, we must maintain a high degree of
focus on programs that have community wide support that provide the optimal Jevel of return for these

priorities-

Goals and Priorities: we utilized the City Council's Overview of Strategic Plan (September 2014
revision) fo align our recommendations with those of the vision of the Council

We recommend the following priorities to support the Strategic Goals of the City Council. These goals
will endure for the entire five-years of this HUD Strategic Planning period running through June 30,

2020.

City Beautification — Rehab funds Owner-Occupied Rehabititation -

Family Services — Public Service funds  Preventive services for children and victims of Domestic
Viclence; Homeless prevention and rapid re-housing

Education Capacity Building for Early Childhood Intervention
Public Safety Long-Term Disaster Recovery (No funding ailocoted however,

this is recommended to reduce the thme necessary to receive
HUD funds in the event of a natural disaster)

This Is new recommendation following the Sandy Superstorm
and tornado disasters of recent years

This will require a decrease in funding to both city agencies and non-profit partners from previous levels
or a complete elimination of funding in some cases.

We will have to coliaborate with all stakeholders to review the needs of our citizens and how we might
locate and realign funding for these programs that are being reduced or eliminated.



Budget Allocation: The budget summary is shown below for the FY 2015-2016 HUD allocation

Budget liem Amount Fund Change | Comments
By Rule Recormmendation

HUD Aliocation S1R2,288 5182,288 50.0 | There will be additional funds available
from previous years to augment the
rehabilitation amount

Public Service @ $27,343 $27,343 $0.0 | These items will typically support

15% homeless prevention, homelessness
programs, victims of violence and
potential child abuse and elderly
projects

Administrative 536,457 $29,945 | {$6,512):] Non-five year plan years are easier to

Planning @ 20% maintain and the higher degree of
training and technical assistance will
reduce the number of hours needed to
administer the program {Grant
Manager income)

Remaining Balance | $95,488 §102,000 | $%6,512 | Rehabilitation is one of the strategic

for Housing ' goals by Council to support City

Rehabilitation Beautification. This could alse include

Projects and the acquisition/rehabilitation of vacant

Capacity Bullding 523,000 523,000 houses to create Permanent

Supporting Housing for persons that
are homeless.




FY 2015-2016 SPECIFIC PROJECT SUNMMARY OF ALLOCATIONS

Capacity Building —
Reading is Fun

Community
Action
Organization

Provides books and
mentoring to eligible,
at-risk students in the
Hopewell Public
Schools

Education

54,620

Yellow Card Program

. Hopewell Food

Panty

Pravides food on a
monthly hasis to
seniors and disabled
persons in Hopewell

Family Servic_es

Family Services

Prince Georges
County Healthy

early intervention to
reduce incidences of

52,335 | Respite Care Program - Recs and Parles, | Provides funds for
Elderty City of recreation, day care, | - Elderly and
Hopeweli education and Disahled
cultural activities to
the elderly and
disabled.
$4,620 | Child Abuse Prevention Hopewell- Provides funds for Family Services

building among
participating agencies
to enhance early
childhood
educational
opportunities for at-
risk children in
Hopewell.

Families child abuse in "at-
risk” households,
53,520 | Women & Children's CARES, Inc. Provides funds to Family Services

Shelters provide emergency

shelter for homeless

women and children,

515,000 | Capacity Building - Early Smart Provides funds to Education

Childhood Education Beginnings support capacity




52,288 | Emergency Services The Salvation Provides funds for Family Services
Army Housing Emergency
Project including
payments for
residents at-risk of
becoming homeless.
52,620 | Domestic Violence James House Provides housing Family Services
Intervention assistance and case
management support
for victims and
. . . families of violence.
63,620 | Family Resource Center Hopewell Assists public housing | Family Services
Redevelopment | residents in ohitaining
and Housing job skills as they work
Authority toward housing self-
sufficiency.
53,620 | Housing Resource Center | St. James Villas Family Services
$51,000 | Housing Rehabilitation Rebuilding Provides funds to City
Together: Tri- | rehabilitate homes Beautification
Cities owned by income
eligible households.
$51,000 | Housing Rehabilitation Project: Provides funds to City
Homes, inc. rehabilitate homes Beautification
owned by income
eligible households.
529,945 | General Administration City of Pravides funds to Maintain
Hopeweli manage all aspects of | effective
grants management government
for HUD funds with optimal
including budgeting, management
written agreements, | and service
reporting, compliance | practices, fuily
management and compliant with
rrmonitoring, federal
advertising and fair programs.
housing,.
$188,288 | PROGRANM TOTAL Provides services for
projects and
activities that serve
Low to Moderate
Income Clientele




DEMOGRAPHIC SUPPORT
FFOR GOALS AND PRIORITIES FOR

5-Year Consolidated and Strategic Plan

Introduction: Generally, there are three basic components of demographic information that are
evaluated to aid in the determination of appropriate need factors for any housing related activity.
There are other ancillary information sources but they all come back to Population, income.
househgld composition including age of members, housing type, tenure and age.

This briel summary is to be used as a guide to the goals and priorities that will be utilized to
drive projects and activities for the next five years relative to the funds made available by the
Department of Housing and Urban Development (HUD) for ihe City of Hopewell. Because the
HUD allocation is less than one percent (1%) of the entire city budgel, we cannat expect these
funds to go a long way in solving some of the areas of need but they can augment and leverage
city funding to work toward the vision of council that was established in the Strategic Plan that
was revised in September 2014.

Population: In the past thirteen years, the City of Hopewell has declined by two percent in
population and four percent in households. There is a ratio of 86 males per every 100 females
within the city which accounts for such a high percentage of single female head of households.

e Of the 8,766 households in Hopewell, the average household size is 2.53 persons. Sixty
percent of all households are families with an average family size of 3.25 persons.

o Almost 35 percent of all the househalds are single occupant households.

o Over 76 percent of all households live in 1-unit structures.

»  The tenure of ownership and rental living is approximately 50 percent for each.

e Over 3§ percent of all househelds have at least one person age 60 or older.

o Thirty-one percent of all households have at least one child less than 18 years of age.
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Distribution of I’opﬁlation in Hopewell

Age Total | Male | Female
Population 22,429 | 10,397 | 12,032
Under 5 years 8.2 8.6 7.8
5 to O years 6.6 7.3 6.0
10 to 14 years 6.5 7.6 5.6
15 to 19 years 3.9 6.3 5.6
20 to 24 years 6.8 6.1 7.5
25 10 29 years 7.0 6.4 7.6
30 to 34 years 7.2 7.8 6.8
35t0 39 years' . 6.0 5.8 6.1
40 to 44 years 6.0 6.8 3.3
45 1o 49 years 6.7 6.8 6.6
50 to 54 years 6.6 6.2 6.9
55 1o 39 years 6.0 5.8 6.2
60 to 64 years 5.1 5.5 4.9
65 to 69 years 4.6 4.2 5.0
70 to 74 years 36 3.2 4.0
75 to 79 years 2.2 1.9 24
80 to 84 years 2.4 2.4 24
83 years and older 2.5 1.5 3.5

The chart below summarizes the household composition for the City of Hopewell.

: | | Total E
Married Couples 2,796 31.9
Male Head of Household (No wife present) 554 6.3
Female Head of Household (No husband present) 1,950 22.2
Non-family households 3,466 39.5

Of the 2,717 households that have children that are age 18 or under, the summary of households
is shown below.

Married Couples 853 31.4
Male Head of Houschold (No wife present) 251 9.2
Female Head of Household (No kusband present) 1,512 55.6
Non-family households 101 3.7
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Of the 22,040 non-institutionalized persons living in Hopewell, approximately 3,540 persons ar
16.1 percent are living with a documented disabilily. Ambulatory disabilities are ranked as the
largest source of disability within the City of Hopewell.

Of the total civilian population age 18 or older (16,644 persons), there are 1,879 veterans living
within Hopewell. Of those, over 41 percent were in the military during the Vietnam War era.

Finally, the population of those persons age 65 and older is 15.3 percent of the entire population
or 3,431 persons.

In summary, the population of Hopewell has stagnated in {erms of persons moving inio or away
from the area. The presence of a large number of single head-of-househeld females with
children under the age of 18 is an indicator of a large segment of population that might be “at-
risk” of becoming homeless. The number of persons with disabilities and that are elderly are
also of concern because this number may create a high volume of health and human services
demands as well as alternative demands for housing services within the city.

SCHOOL ENROLLMENT

Population 3 years and over enrolled in school | 4,954 91.6 8.4
Nursery School, preschool 2035 65.3 34.7
Kinderparten io 12" prade 3,793 05.7 4.3
Kindergarten 506 100.0 0.0
Elementary; grade 1 to 4 871 54.7 5.3
Elementary: grade 5 to 8 1,272 94.3 5.7
Higli School: prade 9 to 12 1,144 96.0 4.0
Coilege, Undergraduate 737 87.1 12.9
Graduate, professional school 159 60.4 39.6

EDUCATIONAL ATTAINMENT

Population 25 years and older 14,789 | 6,668 | 8,121
Less than 9" grade 70| 72 6.9
9" to 12" grade, no diploma 162 18.2 14.6
High School Graduate or equivalency 38.4 | 39.9 37.1
Some college, no degree 21.7| 194 23.6
Associate’s depree 6.5 5.4 7.4
Bachelor’s degree 6.5 6.4 6.5
Graduale or professional degree 3.7 3.5 3.9
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Income: The median income for the City of Hopewell is $37,933 identified by the U.S. Census
Bureau. HUD utilizes an area median income for the entire greater Richmond and Crater area
that is approximately $70,000. The City of Hopewell median income is just over 50 percent of
the area median income as a whole.

‘Tricome Distribution |'Percent of Total Households®
Less than $5,000 4.1

§$5,000 1o $9,959 5.8

$10,000 to $14,999 7.5

-| $15,000 to $19,999 . 3.5

520,000 to $24,999 7.6

$25,000 to $34,999 15.6

$35,000 to $49,999 15.1

$50,000 to $74,999 17.9

$75,000 to $99,999 11.7

$100,000 to § $149.999 7.4

$150,000 or more 1.8

Median Household Income (dollars) $37,533

Poverty Levels

Population 25 years ar r . 2,335 16.0
Less than high school graduate 3,343 1,125 33.7
High School Graduate or 5,635 683 12.1
equivalency
Some college, associate’s degree 4,140 435 10.3
Bachelor’s degree or higher 1,466 92 6.3
FOOD STAMPS/SNAP

i i HE 1 T ELET10 giving Tioc
Households 8,766 1,888 6,878
With one or more person 60 38.4 26.9 41.6
years and over
With Children under 18 years 31.0 56.5 24.0
Below Poverly Level 19.4 56.9 9.1
With one or more people with a 29.6 41.0 26.4
disability
Median Income $37.933 $17.056 $47.253
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RECEIPT OF OTHER PUBLIC ASSISTANCE

(Receipt of Supplemental Security Income (SSI), Cash Public Assistance Income, or Food
Stamps/SNAP in the past 12 months by Household Type for Children Under 18 years in
Household)

Total

Living in HH with Supplemental Security Income (SSI), public assistance income, or
Food Stamps/SNAP in the past 12 months :

In1 family households

In Married Couple family

In Male househaolder, no wife present, family

In Female householder, no husband present, family

In 11onfam1iy households

meg n HH w;th no Supplementai Securlty Income (SSI) pubhc a551stance o
income, or Food Stamps/SNAP in the past 12 months

In family households 3,077
In Married Couple family 1,570
In Male householder, no wife present, family 352
In Female householder, no husband present, family 1,155

125

In nonfamily households
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EMPLOYMENT STATUS

Population 16 Years and over 17,370

Ages:

16 10 19 years 1,045 50.5 26.6
20 to 24 vears 1,536 72.5 56.1
25 to 44 years 5,874 84.4 69.5
4510 54 years 2,973 75.1 61.7
551 064 vears 2,507 55.6 50.6
65 to 74 years 1,843 18.3 18.3
75 vears and over : 1,592 | - - 1.8} 1.8
Below Poverty Level 2,241 50.4 29.0
With Any Disability ' 1,732 26,3 17.3

T Taucational Adtamment
Populaiion 25 to 64 years 11,354 75.6

Less than high schoo] graduate 2,325 57.5 38.8
High School Graduate or equivalency | 4,295 76.9 69.58
Some college or associate’s depree 3,485 81.1 66.1
Bachelor's degree or higher 1,249 89.5 78.4
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HOUSING CHARACTERISTICS

Tenure and Type

Occupied Housing Units
UNITS IN STRUCTURE
1, detached
2, attached
2 apartments
3 or 4 apariments
5 to 9 apartments
10 or inore apartments
Mobile home or other type of housin

YEAR STRUCTURE BUILT

2010 or later . 0.0
2000 10 2009 9.2 3.0
1980 to 1999 13.8 18.0
1960 10 1979 352 45.2

1940 to 1959
1939 or earli

ROOMS ;

1 Room 02 0.9
2 or 3 rooms 0.5 21.6
4 or 5 rooms 32.2 48.0
6 or 7 rooms 45.8 20.5
8 or moare rooms 214 6.0

BEDROOMS
No Bedroom 0.8

1 Bedroom 6.8 12.4
2 or 3 Bedrooms 75.6 74.6

4 or more Bedrooms

COMPLETE FACILITIES SEELE
With complete plumbing facilities 99.3 100.0 68.7
With complete kitchen facilities 97.9 100.0 85.9

VEHICLES AVATLABLE
No vehicle available
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! Vehicle available 443 347 54.0
2 Vehicles available 25.6 35.0 16.1
3 or more vehicles 17.4 25.9 8.5

HOUSE HEATING FUEL |*
Utility Gas 248 33.5 16.0
Bottled, tank, or LP Gas 1.0 0.7 14
Electricity 66.9 55.3 78.6
Fuel oil, kerosene, etc. 6.5 9.7 3.2
Coal or coke 0.0 0.0 0.0
All other fuels 0.4 0.8 0.0
No Fuel Used - 0.4 0.0 0.8

Average Value of Owned Housing

wner-Occupied Units 4,739 100.0 4419 100.0 -6.8
Less than $50,000 498 10.5 114 2.6 -77.1
$50,000 to $99,999 3,242 68.4 1,008 22.8 -68.9
$100,000 1o $149,959 755 15.9 1,430 32.4 89.4
$150,000 to $199,999 113 2.4 1,109 25.1 881.4
$200,000 to 5299,999 99 2.1 500 11.3 405.1
$300,000 to $499,999 23 0.5 178 4.0 673.9
$500,000 to $999,999 9 0.2 48 1.1 433.3
$1,000,000 or more 0 0.0 32 0.7 N/A
Median Value $77,300 $139,400 80.3

Rental Rates for Rental Housing
0 il 1 i | ) 1

Occupied Units Paying Rent | 3,985 100.0 | 4,019 100.0
Less than $200 472 11.81 167 4.2
$200 to $299 221 551 164 4.1
$300 to 5499 1,104 27.7| 255 6.3
5500 10 $749 1,479 37.1| 980 24.4
$750 10 $999 474 11.9] 1,512 37.6
$1,000 to $1,499 43 1.1 711 17.7
$1,500 or more 0 0.0 230 5.7
Median Rent $525 |+ 2| $820
No Cash Rent/No Rent Paid | 196 ] C| 328
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Housing Affordability

30% AMI

50% AMI 745 1,659
80% AMI 1,499 1,489
Median Income 840 No Daia

Hopewell 1,430 1,359 54
Percent of Households 15.9 15.1 N/A
MISCELLANEOUS

Distribution of Low-Moderate Income Residents

8201.00 1 1,035 1,385 1,565 66.1%
8203.00 1 325 420 475 68.4%
8203.00 2 1,805 | 1,880 2,025 89.1%
8204.00 1 1,080 1,335 1,895 57.0%
8204.00 2 560 885 1,165 48.1%
8204.00 3 1,145 | 1,810 2,930 39.1%
8205.00 1 250 775 1,075 23.3%
8205.00 2 440 603 1,025 42.9%
8205.00 3 870 970 1,265 68.8%
§205.00 4 785 1,130 1,415 55.5%
§206.00 1 480 790 830 57.8%
8206.00 2 860 925 1,065 80.8%
8206.00 3 585 880 955 61.3%
8206.00 4 1,096 | 1,380 1,515 72.0%
8206.00 5 685 770 920 74.5%
8207.00 1 1,530 1,970 2,225 68.8%
Hopewell Totals 60.8%
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" CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Qiiia %
e Atbpnr et

5

Strategic Operating Plan Vision Theme: Order of Business: Action:

[]Civic Engagement []Consent Agenda []Approve and File

[]Culture & Recreation [ ]Public Hearing []Take Appropriate Action
[JEconomic Development [ IPresentation-Boards/Commissions  [_|Receive & File (no motion required)
[CEducation [ JUnfinished Business []Approve Ordinance 1* Reading
[JHousing [_ICitizen/Councilor Request [_Approve Ordinance 2™ Reading
[[]safe & Healthy Environment [Regular Business [[ISet a Public Hearing

[ INone (Does not apply) [CReports of Council Committees [1Approve on Emergency Measure

COUNCIL AGENDA ITEM TITLE: Opening a new section of lots in the Appomattox Cemetery

ISSUE: There are very few contiguous lots available for purchase in the Appomattox Cemetery. A
newly developed section in the cemetery will provide more opportunities for families and/or small
groups to be buried next to each other. One of the reasons that this contiguous lot shortage exists is that
some have bought a very high number of contiguous lots for no clear reason. Staff is concerned that
there may be an attempt to monopolize the new availability of lots through the purchase of very large
segments of this new area.

RECOMMENDATION: Authorize the City Manager to develop a purchase plan that limits the sale of
contiguous lots to 6 per purchase for a period not to exceed 12 months.

TIMING: To be implemented July 1, 2015

BACKGROUND:  Public Works has made improvements to a previously unusable area of the
Appomattox Cemetery. Now, 103 new lots are ready to be added to the inventory of lots for sale. With
the lack of new lots to the inventory, it has become very difficult to find lots that are contiguous to each
other.

FISCAL IMPACT: Gain $51,500 to $103,000 revenue from the sale of these premium lots.
ENCLOSED DOCUMENTS: Existing Ordinance

STAFF: Edward O. Watson, Director of Public Works

SUMMARY:

Y N Y N

o a Vice Mayor Christina Luman-Bailey, Ward #1 o Councilor Wayne Walton, Ward #5
o o Councilor Arlene Holloway, Ward #2 o o  Mayer Brenda Pelham, Ward ##6

o o Councilor Anthony Zevgolis, Ward 43 o o Councilor Jackic Shornak, Ward #7
1 n] Councilor Jasmine Gore, Ward #4

CalsersdpershisgiAppDataLocalMicrose N\ Windows\Temporary [ntemel FulestConlent OutleohAHMGY 1Ry Conngil Action Form Appomattox Cemetery (Junc 2 2015) doc
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QORDINANCE NO, 2011-08

An Ordinance suthorizing the City Manager to re-purchase busial lots in the
Appomattox Cemetery and Lo set a price for selling burial lots in the Cemetery.

WHEREAS, the City owns and operates Appomattox Cemetery and;

WHEREAS, the City desirers to expand the number of available burial lots in the
Cemetery and,;

WHERFEAS. there are sold, but unused burial lots in the cemetery and,

WHEREAS, the City desires 1o set a new price on the sale of burial lots in Appomatiox
Cemetery,

NOW, THEREFORE BE IT ORDAINED BY THE COUNCIL OF THE CITY OF
HOPEWELL, that:

The City Manager is hereby autharized to offer to re-purchase unused burial lots in the
Appomattox Cemetery from the current owners of thase Jots for the amount of $500.00 per lot.

The price to be charged for the sale of burial lots in Appomattox Cemetery is hereby set
at $500.00 for lots sold to residents of the City of Hopewell and $1000.00 for lots sold to non-
residents of the City of Hopewell.

The City Manager shall have the sole discretion to determine who is a resident of the City
of Hopewell for purposes of pricing the Cemetery lots.
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Appointments/Reappointments to Boards and Commissions
June 9, 2015
VACANCIES

Talent Bank Resumes on File

Architectural Review Board (4 year term) 1 TBR on file

2 vacancies
2 terms through 10.31.2018

Board of Building Code and Fire Prevention Code of Appeals No TBRs on file
I vacancy (engineer)

District 19 community Services Board (3 year term) No TBRs on file

I vacancy
1 term 7.1.2015 through June 30, 2018

Dock Commission (4 year term) 3 TBRs on file
I vacancy

FOLAR
I vacancy 1 TBR on file

Hopewell Redevelopment and Housing Authority 5 TBRs on file
1 vacancy

1 term through 10.31.2016

John Tyler Community College Board 2 TBR on file
1 vacancy
1term 7.1.2015 through 6.30.2019

Keep Hopewell Beauntiful (4 year term) No TBRs on file
2 vacancies

School Board (3 year term) 8 TBRs on file
I vacancy;
I term 7.1.2015 through 6.30.18

Senior Citizen Advisory Commission (2 year term) 1 TBRs on file
3 vacancies
1 unexpired term through 10.31.2015
2 terms through 10.31.2018

Social Services Advisory Board (2 year term) 2 TBRs on file

2 vacancies
I unexpived term through 10.31.2045













Cynthia Ames

From: lackie Shornak <jshornak@hotmail.com>
Sent: Tuesday, June 02, 2015 8:53 AM

To: Mark Haley; Cynthia Ames

Subject: Agenda

Mark/Cindy, can you please add a CCR for me - Streamlining Council
Meetings and Agenda process. Call me if you have any
questions. Thanks.

Jackie
Councilor Jackie M. Shornak
City of Hopewell

Cell: 804-731-73392%
Home: 804-458-0995













