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CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[|Civic Engagement [[JConsent Agenda [ JApprove and File

DdCulture & Recreation P<Public Hearing [ ITake Appropriate Action

[ ]Economic Development [IPresentation-Boards/Commissions [ JReceive & File (no motion required)
>JEducation [CJUnfinished Business PdApprove Ordinance 1* Reading
DdHousing [CJcitizen/Councilor Request ["JApprove Ordinance 2™ Reading
["18afe & Healthy Environment [CJRegular Business ["ISet a Public Hearing

[ INone (Does not apply) [CJReports of Council Committees [ JApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE: Authorize the Department of Development to submit the
approved Consolidated Plan and one vear Action Plan to the United States Department of Housing and
Community Development and to Adopt the FY 2015-2016 Community Development Block Grant
(CDBG) Budget

ISSUE: The City of Hopewell has received its FY 2015-2016 allocation of funding in the amount of
$182,288. The City Administration has reviewed all FY 2015-16 applications for funding submitted by
various agencies and have developed a proposed CDBG budget for City Council’s consideration. City
Administration provided City Council with three priorities for the next five years. The City has
prepared the 5 year Consolidated Plan based on these priorities. The Annual Action Plan describes the
projects that will be funded in the first year of the Consolidated Plan.

RECOMMENDATION: City Administration recommends City Council approve the 5 year
Consolidated Plan, the one year Action Plan and appropriate $182,288 provided by HUD for FY2015-
16.

TIMING: City Council action is requested on July 21, 2015.

BACKGROUND: The City of Hopewell is a HUD entitlement community. Each year the City receives
funding through the Community Development Block Grant (CDBG). Every five years the City must
undergo a rigirous and public input intensive process to update the goals and priorities of the CDBG
program. Gleaning from the priorities identified in the City’s Strategic Plan, adopted September 2014,
and stakeholder input, four new priorities have been identified. Funding for 2015-16 projects are based
on the proposed priorities. A public hearing to consider citizen comments must be conducted and City
Council must approve all plans and budgets submitted to HUD.

FISCAL IMPACT: Nomne

SUMMARY:
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o o Viee Mayor Christina J. Luman-Baitey, Ward #1 o o Councilor K. Wayne Walton, Ward #5
o o Councilor Arlene Holloway, Ward #2 o o Mayor Brenda Petham, Ward #6

o o Counciler Anthony J. Zevgolis, Ward #3 o @ Councilor Jackic M. Shornak, Ward #7
o o Counciler Jasmine E. Gore, Ward #4
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ENCLOSED DOCUMENTS:

STAFF:

Bill Dore’, Housing and Grants Coordinator
Tevya W. Griffin, Director of Development

Attachment 1: Five-Year Consolidated Plan
Attachment 2: Recommended Funding Schedule
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Executive Summary

ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

City of Hopewell - Hopewell Census Tracts and Regional HUD boundaries

g

City of Hopewell

July 14,2015 " o
Ouerrige 1 CBBGGrniee Cily —— ’4 Yy
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City of Hopewell - Hopeweli' Census Tracts and Regional HUD boundaries

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

The objectives of this Consolidated and Strategic Plan (CSP) during the next five years are as follows:

o Increase the number of rehabilitated owner-occupied housing units at a rate of five or more per
year

Consolidated Plan HOPEWELL 1
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o Work toward reducing the poverty level in the next twenty years through impacting the children
entering the school system through reading preparedness and proactive initiatives to make
children of poverty more prepared to embrace the school environment.

e Eliminate homelessness in the City of Hopewell and have a system in place that will function
efficiently to ensure that “at-risk” individuals and households are caught and assisted prior to
entering homelessness. This includes all citizens. Elderly, disabled, low- to mod- income
households, chronic homeless, veterans, persons with mental health and substance abuse
disorders and persons exiting incarceration.

o  Administer the CDBG funds in a compliant, prompt manner:that respects our citizens and our
non-profit partners during the process as well as other C|ty agencies.

e Alfows a proactive approach to disaster recovery by mcludlng it within our Five-Year CSP so that
in the event a disaster that is eligible for HUD CDBG Disaster Recover Assistance, we have

already jumped a bureaucratic hurdle with pnor_p_l_anmng e

3. Evaluation of past performéhe

In the near and distant past, Hop'eweli has utlhzed these funds to pnmanfy provide curb,

communication __: keep the * pulse -of- the market” steadily in view. Full results are in the

Consultation Sectlon as well as |

survey results in the Attachments.

5. Summary of public comments

At this time, there are no public comments. When the final comment period is complete in
early August, as well as comments made at the public hearing on July 21, 2015, they will be
addressed and recorded in this plan.

6. Summary of comments or views not accepted and the reasons for not accepting them

Consolidated Plan HOPEWELL 2

OMB Contral No: 2506-0117 (exp. 07/31/2015)



it is the policy of the City of Hopewell to address all concerns expressed by citizens in the context of the
CSP and Annual Action Plan. Many times, educating the citizenry is the required course of action.

7. Summary

In summary, we have followed proper protocol to create a transparent process by which
information was gathered, analyzed and presented to the citizens.

We lock forward to our ambitious goals for the next five years that will provide positive
outcomes for the citizens and the City. :

Consolidated Plan HOPEWELL
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The Process

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)
1. Describe agency/entity responsible for preparing the Consolidated Plan and those

responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

- Agency Role . Name Pepartment/Agency -

CDBG Administrator HOPEWELL .= | Department of Development
Table 1 — Responsible Agencies 1

Narrative

The Department of Development is the lgad:agency for the’
Manager that is responsible for all aspectsoft

of Hopewell. There is 'é:ijart-time Grant
Strategic Planning Process.

Bill Doré, Grant Manager -
City of Hopewell

300 N. Main Street
Hopewell, VA.23860.
buildera@cox.net
757.985.0974

Consolidated Plan HOPEWELL
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PR-10 Consultation - 91.100, 91.200(b), 91.215(l)

1. Introduction

The City of Hopewell is part of the Crater Planning District Commission as established by the
Commonwealth of Virginia. The City's of Hopewel, Colonial Heights and Petersburg form the local
nucleus of cities of this Planning District accounting for approximately 72,000 persons in the three cities
combined. As a result, many of the funders, non-profit organizations and regional medical health
service providers have ties and jurisdictions throughout the region and non-profit organizations
compete for funds to serve populations throughout the region. We focused our efforts for consultation
greatest "on-the-street" knowledge

on needs and capacity among the most active participants wit

of the needs of Hopewell and the "best practices" they have | ed by working with our residents.

Provide a concise summary of the jurisdiction’s aCtIVItIES to enhance coordination between
public and assisted housing providers and prlvate and governmental health mental health
and service agencies (91.215(1)). o

med of what is going. on in our city as
wa personal contact We also had questionnaires for

We have and continue to work with our,
well as needs that seem to be trending Ubw_
both the stakeholders and citizens to complete asa means of prowd_: '_ g feedback for our efforts,

homeless persons (pamcularly chromcaf!y ho ess individuals and families, families with
children, veterans, and unaccompamed youth)’ persons at risk of homelessness

The Contlnuum Df Care is a state funded progran asa "bal lance-of-State" grant administered by the
Departmeh't”of Housing and-Commu ‘ _Deveiopment (DHCD). CACHE is the collective agency for the
members’ of he Continuum, Cathohc Char;tles of Central Virginia serves as the lead agency for the
Continuum.’ ACHE has developed a mission statement to end homelessness and is now in the process
of developing a Strategnc Plan to m' jve forward in their efforts to end homelessness in the

iers on the various levels of operation not only from the City staff
but also from non-profit ) ithin the City of Hopewell. Additionally, the City of Hopewell has
created a committee to En _‘I'f‘ljo'é ssness in Hopewell. The goals of this effort will be focused only
upon the City of Hopewell ahéiys’is but with the number of people on the regional planning efforts, there
is a high probabitity that the missions and actions will not be at odds with the overall regional

effort. This is CRITICAL. While our citizens are of first importance to our efforts, it is well documented
that homeless persons typically move a "path of least resistance”. Since they are not bound by borders
or real estate, movement into an adjacent jurisdiction and back can happen overnight. That is why we
must do all we can within our city but also cooperate regionally to eradicate this problem.

region. CACHE has nu_ erous me :

Consolidated Plan HOPEWELL
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Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s areain
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS

No jurisdiction within the region receives Emergency Solution Grant entitlement funds from the
Department of Housing and Urban Development.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other

entities

These are listed in the tables below.

Consolidated Plan HOPEWELL
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Table 2 - Agencies, groups, organizations who participated

1

Agency/Group/Organization

City of Hopewell

Agency/Group/Organization Type

This includes the Public Works Department, the Department of
Development, the Department of Human Services, the Recreation
and Parks Department and the Department of Finance.

Housing

PHA

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with
Disabiiities
Services-Health
Service-Fair Housing
Health Agency

| Child Welfare Agency
“|‘Other government - Local

Public Works

Housing Need Assessment
Lead-based Paint Strategy
Public Housing Needs
Homelessness Strategy
Homeless Needs -
Chronically homeless
Homeless Needs - Families
with children
Homelessness Needs -
Veterans

Non-Homeless Special
Needs

Market Analysis
Anti-poverty Strategy

How was the Aéeﬁcy/Group/O anization consulted and what are

the anticipated outcomes

coordination?

e consultation or areas for improved

Consolidated Plan

OMB Contro! Mo: 2506-0117 {exp. 07/31/2015)
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2 | Agency/Group/Organization Virginia Supportive Housing

Agency/Group/Organization Type Housing

Services - Housing

Services-Children

Services-Elderly Persons

Services-Persons with

Disabilities

Services-Persons with
HIV/AIDS

g Services-Victims of

Domestic Violence

Services-homeless

‘Services-Education
“Services-Employment

Housing Need Assessment

What section of the Plan was addressed by Consultation?

Homelessness Strategy
Homeless Needs -
Chronically homeless
Homelessness Needs -
Veterans

/Grou p/dfg_a_nizatioﬁ E_;:n_s_u_l

How was the Age i

ymes of the consultation or areas for improved

the anticipated out
coordination?

3 | Age Rebuilding Together

up[ Qﬁganizailun:

Housing
Services - Housing

Agen _/Group/Oféghijgp_ion Ty _é-

Services-Children
Services-Eiderly Persons
Services-Persons with
Disabilities

What section of the Pl“an;waékaddressed by Consultation? Housing Need Assessment
' Public Housing Needs
Homelessness Needs -
Veterans

Market Analysis

How was the Agency/Group/Organization consulted and what are
the anticipated outcomes of the consultation or areas for improved

coordination?

Consolidated Plan HOPEWELL
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Agency/Group/Organization

Southside Regional Medical
Center

Agency/Group/Organization Type

Health Agency
Healtheare- for-profit

What section of the Plan was addressed by Consultation?

Non-Hemeless Special
Needs

How was the Agency/Group/Organization consulted and what are
the anticipated outcomes of the consultation or areas for imprbyed
coordination? e

Agency/Group/Organization

St. Josébh's Villa/Flagler
Housing Resource Center

Agency/Group/Organization Type

ZE;Hodﬂng

Hous g Need Assessment

coordination?

Market Analysis

Agency/Group/Org

Charities

Agency/Group/ Oréé_z"'z_ation Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with
Disabilities
Services-Victims of
Domestic Violence

Child Welfare Agency

What section of the Pla ddressed by Consultation?

Homelessness Strategy
Homeless Needs -
Chronically homeless
Homeless Needs - Families
with children
Homelessness Needs -
Veterans

Consolidated Plan

HOPEWELL
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How was the Agency/Group/Organization consulted and what are
the anticipated outcomes of the consultation or areas for improved
coordination?

Agency/Group/Organization

CCHASM

Agency/Group/Organization Type

Food, Financial, Clothing
Assistance

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Homelessness Strategy
Homeless Needs -
Chronically homeless
Homeless Needs - Families

‘ .with children
A i’Homelessness Needs -

Veterans

How was the Agency/Group/Organlzatlon consuited and what ‘are
Etatlon or areas [

the anticipated outcomes of the con:
coordination? '

Agency/Group/Organization

The Salvation Army of

Central VA

Services-Children
Services-Elderly Persons
Services-homeless
Services-Education
Services-Employment

What ection of the PEan was addressed by Consultatwn'-‘

Homelessness Strategy
Homelesshess Needs -
Veterans

How was the Ageincy/Group/Organlzat:on consulted and what are
e consultation or areas for improved

the anticipated outco 18
coordination?

Agency/Group/Organization

CRISIS ASSISTANCE
RESPONSE EMERGENCY

SHELTER, INC.

Agency/Group/Organization Type

Services-Victims of
Domestic Violence
Services-homeless

Consolidated Plan

HOPEWELL

OMB Control No: 2506-0117 (exp. 07/31/2015)
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What section of the Plan was addressed by Consultation?

Homeless Needs - Families
with children
Homelessness Needs -
Veterans

Anti-poverty Strategy

How was the Agency/Group/Organization consulted and what are
the anticipated outcomes of the consultation or areas for improved
coordination?

10

Agency/Group/Organization

The Cameron Foundation

1 Agency/Group/Organization Type

Regionai grganization
Foundation

| :Funding

What section of the Plan was addressed by an_s.:u:!';t:é:tion?

How was the Agency/Group/Organization cbr:if,y_lted and what are
the anticipated outcomes of the consultation or areas for improved
coordination?

11

Agency/Group/Organization

REDEVELOPMENT AND
HOUSING AUTHORITY

Housing

PHA

Services - Housing
Services-Children
Services-Elderly Persons
Services-Education
Services-Employment

Public Housing Needs

How was thé':Agency/Group] rganization consulted and what are
the anticipated outcomes of the consultation or areas for improved
coordination?

12

Agency/Group/ Organiiatlon

Agency/Group/Organization Type

Services-Children
Services-Persons with
Disabilities
Services-homeless
Services-Education

Consolidated Plan

HOPEWELL

OMB Control No: 2506-0117 (exp. (7/31/2015}
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What section of the Plan was addressed by Consultation?

Homeless Needs - Families
with children
Non-Homeless Special
Needs

Anti-poverty Strategy

How was the Agency/Group/Organization consulted and what are
the anticipated outcomes of the consultation or areas for improved
coordination?

13

Agency/Group/Organization

Smart Beginnings Hopewell-

| Prince George

Agency/Group/Organization Type

Services-Children

e Services-Health

What section of the Plan was addressed by Consultation?..:

How was the Agency/Group/Organization consulted and what are

the anticipated outcomes of the conét}fl;tation ora

coordination?

14

Agency/Group/ Qrganlzatlon L

Hopewell Food Pan_fry

Services-Persons with
HIV/AIDS
Services-Victims of
Domestic Violence
Services-homeless

Homelessness Strategy
Homeless Needs -
Chronically homeless
Homeless Needs - Families
with children
Homelessness Needs -
Veterans

Non-Homeless Special
Needs

How was the Agency/Group/Organization consulted and what are
the anticipated outcomes of the consultation or areas for improved
coordination?

Consolidated Plan

HOPEWELL

OMB Contral No: 2506-0117 {exp, 07/31/2015}
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Agency/Group/Organization

Project Homes

Agency/Group/Organization Type

Housing
Services - Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Market Analysis

How was the Agency/Group/Organization consulted and what are
the anticipated outcomes of the consultation or areas for improved
coordination? 3

16

Agency/Group/Organization

District 19, Community
Services Board

Agency/Group/Organization Type

Services-Children

'55 E‘S_e_rvices—Persons with
Disabilities

Services-Persons with

Services-Health
Services-Employment
Other government - Local

What section of th_e-Plu'" W

Behavioral Health

How was the Agen [Group/ﬁ'
the anticipated outcomes of the consultation or areas for improved

coordination?

Identify

Other Iocal/regional/sté‘ I

erél planning efforts considered when preparing the Plan

Leéd

Care

Catholic Charities

Hopewell agencies.

Name of Plan How do the goals of your Strategic Plan overlap with the goals
Organization of each plan?
Continuum of CACHE and Both are being developed further at this time. CACHE for the

regional perspective and a committee has been formed of non-
profit organizations, faith-bathed organizations and the City of

Consolidated Plan

Table 3 - Other local / regional / federal planning efforts

HOPEWELL
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Describe cooperation and coordination with other public entities, including the State and any
adjacent units of general local government, in the implementation of the Consolidated Plan
(91.215(1))

Narrative {optional):

Consolidated Plan HOPEWELL 14
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

The median income per household in Hopewell is $36,477. The poverty level is over 20 percent. There
is a significant gap between income and affordable housing in both rental and owner-occupied. We
have to find ways to assist the citizens of Hopewell that fall below 80 ;thércent of the median income

. level to find job skills that will make them more competitive in the ':arketpface both in Hopewell

{preferably) or the region as a whole.

City of Hopawell - % of Households with Moderate Income (30-50% of AMI) by Census Tracts

L . 5

July $4, 2013
Ovenide 1 IModincomeHouseholds .
TO_LEBO_PCT

R R[4 153

i1 16.85-35.56%
3556-53.5%
83.5-76.22%

Consolidated Plan HOPEWELL

CMB Control No: 2506-0117 {exp. 07/31/2015)
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City of Hopewell - Housing Cost Burden - Number of Households paying Graater than 30% of AMI

July 14, 2045
Dhenida 1 HousiaCosBurden 11.6-28.15% Paying>30%
B25106_CB_PCT 2915-44,93% Paying=30%

T o i 6
L_..; b1 6% Paying=30% 44.83-72.98% Paying>30%

B e

Households paying Greater than 30% of AMI

Consolidated Plan HOPEWELL
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NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c)

Summary of Housing Needs

Demographics Base Year: 2000 Most Recent Year: 2011 % Change
Population 22,354 22,562 1%
Households 9,053 8,859 -2%
Median Income $33,196.00 e $36,477.00 10%

Table 5 - Housing Needs Assessment Denjbg_raphir.s

Data Source: 2000 Census [Base Year), 2007-2011 ACS (Most Recent Year) 7=

City of Hopewell - Median Household Income by Census Tract

Jisly 14,2015 o
Overide 1 MedlanHousehsidincoma 538 459-561.745 |
B13013ESTY

e K xR ]

8h61.745-583,841 12 TH0 B4, I
5 Zin LE
$1641-8183,471

fudizety

City of Hopewell - Distribution of Households by Census Tract

Consolidated Plan HOPEWELL 19
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4

luly 34, 2015

Overids 1 MedianHousehoidinzome

B1801IEST]

530458

City of Hopewell - Medf _

Number of Households Tab'l:

536 459-561.745
S61745-553.64%
33 B41-3154 AT

Househol'a' “lhcome by Cénsus Tract

City of Hopewell - Median Household Income by Census Tract

0-30% |- >30-50% | >50-80% | >80-100% | >100%
e HAMFEI HAMFI HANFI HAMFI HAMFI
Total Hous'e_hblds * 1,665 1,405 2,305 1,080 2,405
Small Family Households * 460 495 815 415 1,235
Large Family Households * 70 75 100 75 125
Household contains at|
person 62-74 years of age 225 325 415 235 440
Household contains at least
person age 75 or older 240 260 315 110 260
Households with one or more
children 6 years old er younger * 225 264 300 130 114
* the highest income category for these family types is >80% HAMFI
Table 6 - Total Households Table
Data Source:  2007-2011 CHAS
Consolidated Plan HOPEWELL 20
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Housing Needs Summary Tables

1. Housing Problems {Households with one of the listed needs)

Renter

Owner

0-30%
AMI

>30-
50%
AMI

>50-
80%
AMI

>B80-
100%
AMI

Total

0-30%
AMI

>30-
50%
AMI

»50-
80%
AMI

>80-
100%
AMI

Total

NUMBER OF HOUSEHOLDS

Substandard
Housing -
Lacking
cbrnplete
plumbing or
kitchen facilities

85

25

80 0l

190

Severely
Overcrowded -
With >1.51
people per
room (and
complete
kitchen and
plumbing)

Cvercrowded -
With 1.01-1.5

people per

80

15

15

than 50% of
income {and
none of the
above
problems)

665

100

30 0

795

185

185

115

20

505

Housing cost
burden greater
than 30% of
income {and
none of the
above

problems)

70

400

340 o

810

35

155

190

130

510

Consolidated Plan

OMB Contral No: 2506-0117 (exp. 07/31/2015)

HOPEWELL
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Renter Owner
0-30% >30- >50- >B80- Total 0-30% >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AN AMI AMI AMI AMI AMI
Zero/negative
income (and
none of the
above
problems} 55 0 0 0 55 30 0 0 0 30
Table 7 — Housing Problems Table
Data 2007-2011 CHAS :

Source:

2. Housing Problems 2 (Households with one or more Sévere Hdus}ng Problems: Lacks kitchen

or complete plumbing, severe overcrowding, severe cost burden)

Renter =

0- | »30- | >50- >30- [550- | »80- | Total

30% . 50% | 80% | 100%

AMI AV AmI ANl AMI
NUMBER OF HOUSEHOLDS S
Having 1 or more of i
four housing problems 770.] 175 170 3,1, 85| 115 20 520
Having none of four R Ty
housing problems 515 | 640 1,130{ 460 | 2,745 95| 405 | 890 565 | 1,955
Household has : k-
negative income, but
none of the other - = | . EE
hous]ﬁgjprobiems ' 0. ey 55 30 0 0 0 30

SEw Table 8 — Housing Problems 2
Data 2007-2011 CHAS S
Sourca: T
3. Cost Burden > 30%
Renter Owner
0-30% »>30-50% | >50-80% Total 0-30% »30-50% | >50-B0% Total
AMI AMI AMI AMI Amil AMI
NUMBER OF HOUSEHOLDS
Small Related 215 205 250 670 80 120 50 250
Large Related 70 75 20 165 0 0 20 20
Elderly 165 155 14 334 115 155 175 445
Other 360 90 175 625 45 65 60 170
Total need by 810 525 455 1,794 240 340 305 385
income
Consolidated Plan HOPEWELL 22

OMB Control No: 2506-0117 (exp. 07/31/2015)




Data 2007-2011 CHAS

Source:

4, Cost Burden > 50%

Table 9 — Cost Burden > 30%

Renter Owner
0-30% >30-50% | >50-80% Total 0-30% >30-50% | >50-80% Total
AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Smail Related 190 30 30 55 25 160
Large Related 70 0 0] 0 4] 0
Elderly 115 65 10 65 75 230
Other 360 20 0 2 65 15 115
Total need by 735 115 40 | 185 115 505
income
Table 10 - Cost:Burden > 50% ...
Data 2007-2011 CHAS i
Source:
5. Crowding {More than one person per@rqdrﬁ)
i Renter::. & Owner
20-30% | 530-.] »50- | >30- | >50- | >BO- | Total
CAMI | 50% [ 80% 50% | 80% | 100%
ER AMI = AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS .. i
Single family. - =
households* _ 150 15 0 0 0 15
Multipfe, unrelated E
family households 0 0 14 0 0 0 0 0
Other, non-fa'm:_i_iy__
households 0 0 0 o 0 0 0 0
Total need by 60 30 164 15 0] 0 0] 15
income
~ Table 11 - Crowding Information — 1/2
Data 2007-2011 CHAS
Souree:
Consolidated Plan HOPEWELL 23
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Renter Owner
0-30% >30- >50- Total 0-30% >30- >50- Total
AMI 50% 80% AMI 50% 80%
AMiE AMI AMI AMI
Households with
Children Present 0] 0 0 0 0 0 0 0

Data Source
Comments:

Consolidated Plan

Table 12 - Crowding Information — 2/2

OMB Centrol No: 2506-0117 (exp. 07/31/2015)
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NA-15 Disproportionately Greater Need: Housing Problems — 91.205 (b){2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to

the needs of that category of need as a whaole.

introduction

City of Hopewell — Summary of Population — Racial Distribution

White Alone 12,488 55.7
Black or African American alone 8,562 38.2
American Indian and Alaska Native Aibn : 0.1
Asian Alene 4 05
Native Hawaiian and Other Pacmc nder aioﬁe; 0” 0.0
Some other race alone G 622 2.8
Two or more rac 611 2.7

0%-30% DfArea Med n Income

“1:Has one or more of | Has none of the Household has

: four housing no/negative
problems income, but none

of the other
housing problems
Jurisdiction as a whol 1,080 505 30
White 605 50 35
Black / African American 360 415 50
Asian 0 0 0
American Indian, Alaska Native 4 0 0
Pacific Islander o 0 0
Hispanic 110 0] 0

Table 13 - Disproportionally Greater Need 0 - 30% AMI
Data Source:  2007-2011 CHAS
*The four housing problems are:

Consolidated Plan HOPEWELL 25
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1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

30%-50% of Area Median Income

Housing Problems

Has one or more of
four housing
problems

Has none of the
four housing
problems

Household has
no/negative
income, but none
of the other
housing problems

Jurisdiction as a whole 915 490 0
White 445 265 a
Black / African American :34:5:." _____ 125 0
Asian Gl 0 0 0
American Indian, Alaska Native 0 s 0 0
Pacific Islander : 0 0 0
Hispanic S0 105 0

Data Source:  2007-2011 CHAS
*The four housing problems are:
1. Lacks complete kitchen f
room, 4.Cost Burden greater:than:30%

Table 14 - Dispfoporticnally Greater N

ilities, 2. Lacks complete pl

30 - 50% Antl

four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
tousing problems
Jurisdiction as a whole 815 1,490 o
White 355 1,050 0
Black / African American* 395 410 0
Asian 0 15 0
American Indian, Alaska Native 0 8] o
Pacific islander 0 0 0
Hispanic 40 15 0
Table 15 - Disproportionally Greater Need 50 - 80% AMI
Data Source:  2007-2011 CHAS
*The four housing problems are:
Consolidated Plan HOPEWELL 26
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1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

80%-100% of Area Median Income

Housing Problems

Has one or more of
four housing
problems

Has none of the
four housing
problems

Household has
no/negative
income, but none
of the other
housing problems

Jurisdiction as a whole 185 | . 895 0
White , 130, 440 .0
Black / African American ) 551 430 0
Asian 0 4 0
American Indian, Alaska Native 0 e 0 0
Pacific Islander s 0 0
Hispanic sk 0 o, 0
Table 16 - Disproportionally Gréét_é’r Need 80:<'100% AMI

Data Source:  2007-2011 CHAS :

*The four housing probiems are: :

1. Lacks complete kitchen facilities, 2. Lacks compiete p]umbmg faCI|ltleS 3. More than one person per

room, 4.Cost Burden greater than.30% S L

Consolidated Plan HOPEWELL 27

OMB Control No: 2506-0117 {exp. 07/31/2015)




NA-20 Disproportionately Greater Need: Severe Housing Problems — 91,205

(b}(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparisaon to

the needs of that category of need as a whole.

Introduction

0%-30% of Area Median Income

" Severe Housing. Problems*

Has one or more of |’

four housing . ..
problemsi:.

as none of the

four housing

problems

Household has’
no/negative
income, but none
of the other
housing problems

Jurisdiction as a whole

615

80

White 150 ) 35
Black / African American 460 50
Asian 0 0
American Indian, Alaska Native 0 0
Pacific Islander 0 o
Hispanic 0 0
Data Source:

Consolidated Plan HOPEWELL 28
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30%-50% of Area Median Income

Severe Housing Problems* Has one or more of Has none of the Household has
four housing four housing no/negative
problems problems income, but none
of the other
housing prohiems
Jurisdiction as a whaole 360 1,040 0
White 480 0
Black / African American 335 0
Asian , 0 0
American Indian, Alaska Native 0 0
Pacific Islander 0
0

Hispanic

Data Source:  2007-2011 CHAS HEREE

*The four severe housing problems are; .
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%

50%-80% of Area Median Income..

Has one or more of | Has none of the Household has

Severe Housing Problems* )
: ... four housing four housing no/negative
problems income, but none
of the other
i v B 5 housing problems
lurisdiction as a whole = i 285 2,020 0
White i ' ' 75 1,330 0
Black / African American 185 625 0
Asian E i 0 15 0
American Indian, Alaska:Native . 0 0 o
Pacific Islander . 0 0 0
Hispanic ' 0 55 0
Table 19 - Severe Housing Problems 50 - B0% AMI
Data Source;  2007-2011 CHAS
*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%
Consolidated Plan HOPEWELL 29
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80%-100% of Area Median Income

Severe Housing Problems®

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 50 1,025 0
White 30 540 0
Black / African American 20 465 0
Asian 0 4 0
American indian, Alaska Native 0 0 0
Pacific Islander 20 0 0
Hispanic . , = 0 it 20 0
Table 20 ~ Severe Hou_s_i_r@g~:Er65Iems 80 - 100% AME .

Data Source:  2007-2011 CHAS B T

*The four severe housing problems are: - . : i

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50% : :

Consolidated Plan HOPEWELL 30
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NA-25 Disproportionately Greater Need: Housing Cost Burdens — 91.205 {b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to

the needs of that category of need as a whole.

introduction:

Housing Cost Burden

Housing Cost Burden <=30% 30-50% >50% No / negative
income {not
computed)

Jurisdiction as a whole 3,520 1,420 105
White 3,600 805 40
Black / African American 1,960 | =i 20| ek 465 65
Asian : 0
American Indian, Alaska s
Native e 0
Pacific Islander 0 0
Hispanic 110 0
Data Source:  2007-2011 CHAS

HOPEWELL 31

Consolidated Plan

OMBE Control No: 2506-0117 (exp. 07/31/2015}
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NA-45 Non-Homeless Special Needs Assessment - 91.205 (b,d)

Describe the characteristics of special needs populations in your community:

The largest special needs within Hopewell are the elderly and the disabled.

What are the housing and supportive service needs of these;| | pulations and how are these

needs determined?

Discuss the size and characteristics of the population with HIV/AIDS and their families within
the Eligible Metropolitan Statistical Area: e

Infarmation not available at this time for. the City of Hopewell sp

Consolidated Plan HOPEWELL

OMB Contrel No: 2506-0117 {exp. 07/31/2015)
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NA-50 Non-Housing Community Development Needs — 91.215 (f)

Describe the jurisdiction’s need for Public Improvements:

In the past, CDBG funds have been a significant contributor to the upgrading of curb, gutter and storm
water management in some of the lowest income neighborhoods within Hopewell. The significant casts
for these upgrades can no longer be supported by CDBG funds if any other progress is to be made. We
have recommended that these improvements be brought under a programmatic and systematic
planning process to be funded by Capital Improvement Project funding within the City. By doing this,
bonds could be created so that there is no negative impact against.‘_ch'é@General Revenue funds and the
funds wauld be available at the time of the need for construction '*’T'h is would make for a smoother

CDBG funds.

How were these needs determined?

Engineering studies and needs assessments.

Describe the jurisdiction’s need fo Pubhc Services:

We support public services, primarily for h me]essness and reiated |ssues at the maximum level

available under the regulations. _The Department of Huma
Board manage most of the: heaith':related issues for the ( 'ty Hopeweii Redeve]opment and Housing

Authority manage the Publlc Housin e'lssuan'c'e' of Housing Choice Vouchers for City
residents.

How were these nee

The Housing needs assessment:.

Consolidated Plan HOPEWELL 37
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Consolidated Plan

OMB Centrol No: 2506-0117 {exp. 07/31/2015)

Housing Market Analysis
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MA-10 Number of Housing Uniis - 91,Z10{a}&({b}{2}

Introduction

All residential properties by number of units

Property Type Number %

1-unit detached structure 506,942 69%
1-unit, attached structure SEET 393 4%
2-4 units ' i s 835 ' 8%
5-19 units e . 1.997 10%
20 or more units L 817, ‘ . 8%
Mobile Home, boat, RV, van, etc. ey 82| 1%
Total ' 10,066 | 100%

Table 26 — Residential Properties by Unit Number
Data Source:  2007-2011 ACS : .

July 14,2015
Ovamiga 1 VaeancyRate
B25002E5T3_PCT

<6.36%

City of Hopewell - Percentage of Rental Housing built before 1949

Consolidated Plan HOPEWELL 39
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City of Hopewell - Percentage of Rental Housing Units before 1980 by Census Tract

Consolidated Plan HOPEWELL

OMB Contral Na: 2506-0117 (exp. 07/31/2015)
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City of Hopewell - Percentage of Vacant Units by Census Tract

e

duly 14,2015
Duepide  VacancyRate

B2B002ESTI_PCT e

) <BU3E%

i 6.36-18. 1%
7 $0.11-35.76%

Consolidated Plan HOPEWELL

GMB Control No: 2506-0117 (exp. 07/31/2015)



City of Hopewell - Percentage of Vacant Units by Census Tract

July 14,2013
Dsartids 1 YacancyRzla
B2500ZEST3_FCT 3

T e 35%

“H| 63618 1%
7 18.11-35.76%

Consolidated Plan HOPEWELL

OMB Control No: 2506-0117 (exp. 07/31/2015)
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City of Hopewell - Percentage of Vacant Units by Census Tract

Juty 14, 2045
Overrige 1 VacancyHato ™
B26002EST3_PCT

[ w6 36%

B36-1691%
i| 10.11-3575%

Consolidated Plan HOPEWELL

OMB Control No: 2506-0317 (exp. 07/31/2015)
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City o ensus Tracl

Juiy 142015
Ovemride 1 VacancyRale

B2500ZESTI_PCT

EEE R

£.36-18 11%
13.41-35.76%

Consolidated Plan HOPEWELL

OMB Contral No: 2506-0117 {exp. 07/31/2015)
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City of Hopewell - Percentage of Vacani Units by Census Tract

July 14,2015 11.56.127

Duenide | VacancyRale EET] B3A-16 118 ? z T e
B25002E8T3_PCT 18 1.35.76% seone o aes e s g ok
B <5 36% AL NS s e ¢
Unit Size by Tenure
. Owners = Renters
“ Number e og Number %
) i _ 9 0% 67 2%
1 bedroom Hin 69 2% 742 17%
2 bedrooms e "654 16% 2,186 49%
3 or more bedrooms ., 3,669 83% 1,423 32%
Total ) 4,491 101% 4,418 100%
Table 27 — Unit Size by Tenure
Data Source:  2007-2011 ACS

Consolidated Plan HOPEWELL 45
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MA-15 Housing Market Analysis: Cost of Housing - 91.210(a}

Introduction

Cost of Housing

Base Year: 2000 Most Recent Year: 2011 % Change
Median Home Value 77,000 140,000 82%
Medfan Contract Rent 384 . 591 54%
Table 28 — Cost of Housing
Data Source: 2000 Census (Base Year), 2007-2011 ACS (Mc'st Recent Year) - : S
Rent Paid i %
Less than $500 1,858 42.0%
5500-999 ©22,309 - 52.3%
51,000-1,499 4.2%
$1,500-1,999 1.2%
52,000 or more 0.3%
Total 100.0%
Data Source:  2007-2011 p_.gj_sE TR
Housing Affordability
% Units affordable to Households Owner
it earning e
30% HAMFI .. G £90 No Data
50% HAMFI - - 2,050 485
80% HAMFI 3,820 1,670
100% HAMF! No Data 2,379
Total 6,560 4,534
Table 30 — Housing Affardability

Data Source:  2007-2011 CHAS

HOPEWELL 46

Consolidated Plan
OMB Control No: 2506-D117 (exp. 07/31/2015)




Monthly Rent (These are based on HUD and ACS data for the Richmond Metro Area in total.)

Monthly Rent ($) Efficiency (no ; 1 Bedroom | 2 Bedroom | 3 Bedroom | 4 Bedroom
bedroom)
Fair Market Rent 797 838 993 1306 1582
High HOME Rent 797 838 593 1272 1399
Low HOME Rent 662 709 851 583 10596
Tahle 31 -~ Monthly Rent
Data Source Comments:
HOPEWELL 47

Consolidated Plan
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MA-20 Housing Market Analysis: Condition of Housing — 91.210(a)

Condition of Units

Condition of Units

Owner-Occupied

Renter-Occupied

Numbher % Number %
With one selected Condition 1,212 27% 1,758 40%
With two selected Conditions 15 0% 260 6%
With three selected Conditions 0 0% 4] 0%
With four selected Conditions ' 0%
No selected Conditions 54%
| Total 100%,
Data Source:  2007-20G11 ACS
Year Unit Built
Year Unit Built Renter-Occupied
Number %
2000 or later 31 1%
1980-19599 693 16%
1950-1979 3,048 69%
Before 1950 646 15%
Total 4,418 101%

Data Source:  2007-2011 CHAS “:::i

Owner-Occupied Renter-Occupied
S s e Number % MNumber %
Total Number of Units Built Before 1980 3,418 77% 3,694 84%
Housing Units build before 1980 with children present 115 3% 160 4%
S :ii‘Table 34 ~ Risk of Lead-Based Paint
Data Source:  2007-2011 ACS {Total Unil {17-2011 CHAS (Units with Children present)
Consolidated Plan HOPEWELL 48
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Labor Force

Total Population in the Civilian Labor Force 10,090
Civilian Employed Population 16 years and over 8,321
Unemployment Rate 17.53
Unemployment Rate for Ages 16-24 38.41
Unemployment Rate for Ages 25-65 11.66
Table 38 - Labor Force
Data Source:  2007-2011 ACS
Occupations by Sector - Number of People
Management, business and financial 1,176
Farming, fisheries and forestry occupations 256
Service 1,272
Sales and office 2,150
Canstruction, extraction, maintenance ‘ancf
repair L 985
Production, transportation and material moving - | 707
Table 39 - Occupations by Sector -
Data Source:  2007-2011 ACS R LR Srihin
Travel Time
Travel Time Percentage
< 30 Minutes 70%
30-595Miﬁ'{jtes 2,258 27%
60 or More-Minutes 230 3%
Total 5 R 8,408 100%

Data Source:  2007-2011 ACS

Education:

~Travel Time

Educational Attainment by Employment Status {Population 16 and Older)

Educational Attainment in Labor Force
Civilian Employed Unemployed Not in Labor Force
Less than high school graduate 916 577 1,046
High school graduate (includes
equivalency) 3,045 340 1,105
Some college or Associate's degree 2,179 317 656
Consalidated Plan HOPEWELL 53
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Educational Attainment

In Labor Force

Civilian Employed Unemployed Not in Labor Force

Bachelor's degree or higher

955 105

138

Table 41 - Educational Attainment by Employment Status

Data Source:  2007-2011 ACS

Educational Attainment by Age

Graduate or professional degree

.. Age
18-24 yrs. | 25-34yrs |-135=44yrs | 45-65yrs 65+ yrs

Less than 9th grade 23 : s 129 7 350 479
9th to 12th grade, no diploma 449 687 417 {° ' 876 490 {
High school graduate, GED, or s
alternative 1,124 2,016 1,394
Some college, no degree ' 1,242 530
Associate's degree L 234 61
Bachelor's degree e 380 150

219 199

Table 42

Data Source:  2007-2011 ACS

Educatlonal Attamment ban

Median Earnings in the Past 12 Months

Less than high school graduate, e 19,917
High school graduate (includes’eq utvalency) 30,233
Some. cmllege or Assoc:ate 'S degree: L 32,178
Bachelor's s ‘degree 44,006
Graduate or: professmnal degree 60,625
= Table 43 Medlan Earmngs in the Past 12 Months

Data Sourea: 2007-20:' cs
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SP-05 Overview

Strategic Plan Overview

Consclidated Plan

OMB Control Na: 2506-0117 {exp. 07/31/2015)
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SP-10 Geographic Priorities —91.215 (a)(1)

Geographic Area
Table 44 - Geographic Priority Areas
11 Area Name: City Wide
Area Type: Local Target
area
Other Target Area Description: i None

HUD Approval Date: . G

% of Low/ Mod: - '_ e - 61.7%

Revital Type: ' o Housing

Other Revital Description:

tdentify the neighborhood boundaries for thls target area. City

Include specific housing and commerc:al characterlstlcs of thES férget area,

How did your consultation and cmze r :_partn:}pat:on proces§ .help you to identify

this neighborhood as a target area? = . i E

Identify the needs in this:target area. £ . Housing

What are the opppift;._t;_rut:es forfﬁqprcvemé"g_ ".'_:tzgi‘gr.ge't éféa? Housing
it h Resources

: :ther four are still sufficiently high enough to keep the city average
at 61 percent. On this basis; se not to exclude any block group within the City because by

contiguous counts that are allowable by HUD, the entire city would qualify for low-mod designation.

Consolidated Plan HOPEWELL 56
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SP-25 Priority Needs - 91.215(a){2)

Priority Needs

Table 45 — Priority Needs Summary

1| priority Need | Affordable Housing
Name
Priority Level | High
Population Extremely Low
Low |
Moderate
Families with Children
Elderly
Public Housing Residents
Chronic Homelessness
Individuals N
Families with Children
veterans :
Geographic | e oo i
Areas
Affected
Associated Dwne Occupled' 'H'ousmg Rehab'l'l'l't'atlon
Goals
Description
funds to crea’_te_ new affotdable rental and for-sale housing in the next five years.
Basis for
Relative
Priority
2 | Priority Need | Reduce Povérty
Name
Priority Level | High

Consolidated Plan
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Population Extremely Low
Low
Moderate
Families with Children
Public Housing Residents
Victims of Domestic Violence

Geographic

Areas

Affected | o

Associated Capacity Building for Early Childhood Educat:on

Goals ER

Description Hopewell has a poverty level abové'.':t'Wenty perceﬁf(ZD%) .We are establishing this
priority to address the need of early childhood educati :: ‘to get the next generation
of students prepared to excel i in: school through the power of eading. We plan on
providing funds to build capacity to support thJS priority.

Basis for

Relative

Priority

3 Priority Need Homefessness and Homel_e__sg Preventlon
Name LgmnteRR o R e
Priority Level | High ..

Consolidated Plan

HOPEWELL
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Population

Extremely Low

Low

Moderate

Large Families

Families with Children
Elderly

Public Housing Residents
Chronic Homelessness
Individuals

Families with Children
Mentally Il

Chronic Substance Abuse R

veterans

Persans with HIV/AIDS

Victims of Domestic Violence™ ?
Unaccompanied Youth
Elderly v

Frail Elderly :

Persons with Mental Disabilities .
Persons with Physical Disabilities
Persons with D.evelopmeﬁ"c’a_l Disab

Geographic

Affeciﬁé.?i

Areas . o

Goals

Consolidated Plan

HOPEWELL

OMB Control No: 2506-D117 {exp. 07/31/2015)

59



Description

Hopewell and the surrounding region that is part of the State funded Crater
Continuum of Care. While there are homeless in the region and Hopeweli
specifically, the problem is not acute from a public policy standpoint. However, we
recognize the point that having one person, one househeld, and especially one
child that is not living in housing to be morally offensive. Hopewell has created a
commitiee to formulate a plan to End Homelessness and create a follow-up
program to the previous year’s Winter Shelter program for the future. To truly end
homelessness, we must not let people become homeless. That is why the objective
is for both homelessness and the prevention of homelessness The income gap
'ome impacts approximately sixty

between market rate housing and househaold in
(60%) percent of Hopewell's households:i is gnlfzcant The combined percentage of
persons paying over 30 percent for thexr housmg? solution is XX. HUD states that a

housing unit is affordable when I 1d"'es not exceed: 30 percent of the gross income
of the household.

Basis for
Relative
Priority

Priority Need
Name

Disaster Planning and Execution

Priority Level

Population

Elderly
Public Housmg Re51dents

| Non- housmguC,qmmumty Development

Geographic
Areas
Affected

Associated
Goals

Disaster Recovery Planning

Description

This priority is placed within the priorities as a proactive measure in case of a
disaster that impacts the citizens of Hopewell that could be assisted with
Community Development Block Grant {CDBG) program. It will not be

funded. Should the need arise; we will only have to amend the Annual Action Plan
with a budget. This is a proactive approach to reduce the administrative process of
getting funds to flow into Hopewell.

Consolidated Plan
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Basis for
Relative
Priority

Priority Need
Name

General Administration and Planning

Priority Level

Low

Population

Other

Geographic
Areas
Affected

Associated

Goals

Description This is a priority to provide the hlgh&st quahty admm:stratlon and compliance

management for the CDBG program

Basis for
Relative

Priority

Narrative (Optionai}.:

We evaluated the updated Strategac Plan of the City Councnf and ailgned our pnorat|es with those of the
Council Wlthin the constramts of CDBG

reduce the number of Afncan—Amer;can smgle head of households that did not finish high school and
that are unemployed. We h Lo work out of the baundaries of CDBG funding to create economic
development plans that will take a number of our unemployed and underemployed citizens and assist
them in obtaining the skill sets that employers are requiring to obtain employment that allows them to
live in housing that is both acceptable and affordable.

While cities across the country are facing the challenges of runaway numbers of homelessness,
Hopewell is not experiencing those same kinds of trends. Yes, we do have homeless in our city. But
from a policy development platform, it is not serious enough for overarching public policies to eradicate
the problem. However, the City must create the opportunities for interested agencies, faith-based
Consolidated Plan HOPEWELL 61

OMB Control No: 2506-0117 {exp. 07/31/2015)




organizations and others that are working in these areas to work toward ending homelessness in our
City. Homelessness, at the more practical level, should be counted each time a person is taken off the
street and housed in a sustainable environment,

The real "elephant-in-the-room" is the number of persons within Hopewell that is at-risk of becoming
homeless because of the wide gap between incomes and housing cost, either purchase or rental. The
gap closer must be in increased job skills for the individuals that will place them in a competitive
position to enter and remain in the employment market. The median house price or rental price will not
be sustained at the current rate if we are successful in rehabilitating and creating new housing. The cost

sfskills and housmg im rovements.

additional funding to actelerate our efforts for both j

We included Disaster Planning and Execution as a pro tive preventlve measure: in the event that we
had some type of disaster that could be assnsted through CDBG - Dlsaster Recovery’ fundlng This will
help to "grease the skids" in advance of the actions that will need 0 be taken in the evént we need this

assistance,

Consolidated Plan HOPEWELL 62
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SP-30 Influence of Market Conditions — 91.215 (b)

Influence of Market Conditions

Affordable
Housing Type

Market Characteristics that will influence
the use of funds available for housing type

Tenant Based
Rental Assistance
{TBRA)

Hopewell does not receive HOME funds. The closest program we have for this is
the Housing Choice Voucher (HCV)} program managed by the Hopewell
Rehabilitation and Housing Authority. Some of the non-profit organizations use
CDBG funds through the Public Service provisions to assist individuals that are

homeless or at-risk of becoming homeless. ‘These programs are significantly less
than a traditional HOME funded TBRA prpgram. We simply have insufficient.
funds to provide long-term rental assistéhce”fbr rapid re-housing.

TBRA for Non-
Homeless Special
Needs

Hopewell does not receive HOME funds to create TBRA funding.

New Unit
Production

Rehabilitation

Acquisition,
including

preservation

acquisition rehabllltatlan program Our entlre program would have an ocutcome

of on qU|51t|on rehabllttatlon housmg umt Nothmg else.

Consolidated Plan

HOPEWELL
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July 14,2015
Overide § MedianHousenoidincomo 530 453561748
B19013EST1 81 745587 641

L ssass 583 6435754 374

Consolidated Plan

OMB Centrol No: 2506-0117 {exp. 07/31/2015)
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SP-40 Institutional Delivery Structure — 91.215({k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan
including private industry, non-profit organizations, and public institutions.

HOUSING AUTHORITY

Responsible Entity Responsible Entity Role Geographic Area Served
Type
City of Hopewell Government Economic Jurisdiction
Development
Homelessness =
Ownership. o
Planning,
Rental:
‘neighborhood
HOPEWELL
REDEVELOPMENT AND

Hopewell-Prince Georg

needs
Planning
public services

Rebuilding Together Non-profit Region
| organizations

The Salvation Army of = | Non-profit Nation
Central VA 1 organizations ublic services
CRISIS ASSISTANCE |"Non-profit: melassness Region
RESPONSE EMERGENCY | orgahiz ublic services
SHELTER, INC.
Community Action “Non-homeless special Region
Program for Reading organizations: - needs

":”::::.: F e public services
Smart Beginnings T Non-homeless special Regian

Hopewell Food Pantry

Non-profit
organizations

Homelessness
public services

Jurisdiction

Consolidated Plan

Table 48 - Institutional Delivery Structure

HOPEWELL
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Projects

AP-38 Project Summary

Project Summary Information

1 Project Name Grants Administration
Target Area City Wide
Goals Supported Ge.n'é}_él Planning and Administration
Needs Addressed :giéé_ijgf.aI_Admir]istration and Planning
Funding | cDBG: $29,945
Description S
Target Date 6/30/2016
Estimate the number and type of families that w1ll N 'tfz:jpplicable _____
benefit from the proposed activities S
Location Description E
Planned Activities
2 Project Name . EYelfow' Card Program
Target Area
Goals Supported Ending Homelessness and Homeless
Prevention
FQE{diﬁg CDBG: $5,000
Descrirjtiaﬁ
Target Daté i 6/30/2016
Estimate the num _k families that will 2000 persons - low income, elderly and
benefit from the prog Jor disabled,
Location Description Food Pantry
Planned Activities Distribution of monthly provisions to
elderly and/or disabled.
3 Project Name Ré_spité Cérg _Pri:::'gram: - Elderly
Target Area City Wide
Goals Supporied Ending Homelessness and Homeless
Prevention
Consolidated Plan HOPEWELL 73
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Needs Addressed Reduce Poverty

Homelessness and Homeless Prevention
Funding CDBG: 52,369
Description

Target Date

6/30/2016

benefit from the proposed activities

Estimate the number and type of families that will

Location Description

Planned Activities

4 Project Name .Chi[d.Abuse Prevention
Target Area :
Goals Supported Ending Homelessness and Homeless
Prevention
Needs Addressed Re:d.uce Poverty
) Ef.ljﬁJl_‘I‘_l_EEESSI’IESS and Homeless Prevention
Funding
Description
Target Date _
Estimate the numberand type o 5..annilies that will
benefit from act
Loqéf“‘:'r‘:' Descripiidﬁi{;_&_
Plz.a.:nne_d: Activities ‘
> Women & Children's Shelters

Project Name

Target Area

City Wide

Goals Supported'

Ending Homelessness and Homeless
Prevention

Needs Addressed

Homelessness and Homeless Prevention

Funding

CDBG: $3,369

Description

Target Date

6/30/2016

benefit from the proposed activities

Estimate the number and type of families that will

Consolidated Plan

OMB Cantrol Na: 2506-0117 (exp. 07/31/2015)
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Location Description
Planned Activities
| Project Name Emergency Services
Target Area City wide
Goals Supported Ending Homelessness and Homeless
Prevention
Needs Addressed Homelessness and Homeless Prevention
Funding
Description .
Target Date i ’
Estimate the number and type of families th_a:tE wnll """
benefit from the proposed activities
Location Description
Planned Activities
7 Project Name ao:nf}estic Violence Intervention
Target Area City Wnde
Goals Supported_ :.E:.riding_H.c;melessness and Homeless
Prevention
Needs Addressed Homelessness and Homeless Prevention
; CDBG: $2,369
Targr;t;. .'Diait_e 6/30/2016
Estimate th
benefit from th
Location Descriptio
Planned Activities
8 | Project Name Family Resource Center
Target Area
Goals Supported Ending Homelessness and Homeless
Prevention
MNeeds Addressed Reduce Poverty
Homelessness and Homeless Prevention
Consoclidated Plan HOPEWELL 75
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Funding CDBG: 54,000
Description
Target Date 6/30/2016

Estimate the number and type of families that will
benefit from the proposed activities

Location Description

Planned Activities

Project Name

:F_Iéélef.HousEng Resource Center

Target Area

Goals SUppOl’tEd I EES

Preventlon e

Needs Addressed

Reduce Paverty

Funding

Description

Target Date

benefit from the: proposed actw‘ ies

Estimate the number and type of families that WI"_ e

Location Description -

10 Pr@_j_e:;t Name

Capacn:y Buﬂd]ng Readlng is Fun

Targ' El@-\rea

Goals Subpq{tgd

Capacity Building for Early Childhood
Education

Needs Addressed

Reduce Poverty
Homelessness and Homeless Prevention

Funding CDBG:; $8,000
Description
Target Date 6/30/2016

Estimate the number and type of families that will
benefit from the proposed activities

Location Description

Consolidated Plan HOPEWELL
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Project Name

Capacity Building ~ Early Childhood
Education

Target Area

City Wide

Goals Supported

Capacity Building for Early Childhood
Education

Needs Addressed Reduce Poverty
Homelessness and Homeless Prevention
Funding CDBG: $15,000
' Description

Target Date

6/30/2016 .

Estimate the number and type of families that will
benefit from the proposed activities

Not applicaﬁie :

Location Description

Planned Activities

Project Name

‘Together

Target Area

City Wide

Goals Supported

Owner Occupied Housing

Needs dd‘resse"d.

Owner Occupied Housing

CDBG: $51,000

Description:

Target Date

6/30/2017

Estimate the number :

d type of families that will
benefit from the proposed activities

5 houses rehabilitated

Location Description

Planned Activities

Rehabilitate Housing

Project Name

Target Area

City Wide

Consolidated Plan HOPEWELL

OMB Control Na: 2506-0117 {exp. 07/31/2015)
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Goals Supported

Owner-Occupied Housing

Needs Addressed Affordable Housing
Funding CDBG: $51,000
Description

Target Date

6/30/2017

Estimate the number and type of families that will
benefit from the proposed activities

Location Description

Planned Activities

Consolidated Plan HOPEWELL

OMB Control No; 2566-0117 (exp. 07/31/2015)
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AP-50 Geographic Distribution — 91.220(f}

Description of the geographic areas of the entitlement (including areas of low-income and

minority concentration) where assistance will be directed

The geographic area for our projects is the city as a whole. Out of 16 census tract block groups, 12 have
greater than 50 percent with low-mod incomes as shown by the data populated by HUD and the

ACS. The other 4 block groups, while under the 50 percent threshold, had significant enough low-mod
populiations that the city as a whole had a low-mod population average of 60 percent. This is well above

the threshold that is established for aggregating census tracts int

Geographic Distribution

e city wide area.

Target Area

Percentage of Funds

City Wide

100

Table 52 - Geographic Distribution

° Work W|th local organlzatlons to'e

° Manage our_ resources apg

To become a vibrant city:onc
committment and action be)

dwinding CDBG

funds.

Consolidated Plan

OMB Coentrol Na: 2506-

0117 {exp. 07/31/2015)

:'pregnancy, h:gh unempioyemént smgle fem e head of households and high incarceration rates

\d homelessness and create a systematic approach to

: rior to going into homelessness
spriately

these issues have to be acknowledged and addressed with strong

3 he small amount of money we are able to provide with these

HOPEWELL
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

We have limited funds from HUD for the City of Hopewell. We have established through our
Consolidated Planning efforts that the gap between income and housing costs among many of our
residents {approaching 60%) is significant and because of the age of the housing, it barely meets the
defined Housing Quality Standards regulations. The Redevelopme, _;é'nd Housing Authority has

One Year Goals for the Number of Households 1o be Supported
Homeless
Non-Homeless
Special-Needs
Total

One Year Goals for the Number of Households Suppe
Rental Assistance | :
The Production of New _Units
Rehab of Existing Units
EXisting Units

Acquisition
Total
Table 54 =(

ne Year Goals for Affordabf Housing by Support Type

Discussion

eceive, our capability to impact affordable housing is extremely

With the limited CDBG funds that \
] e funds in the best way possible, we will also be creative in our use

limited. While we will le

of locating and creating additit sources to enhance our efforts to improve the quality of housing,
especially the rental housing stock for the upcoming years. This includes identifiying the vacant units
and establishing a plan to bring them back into service as affordable, acceptable and appropriate rental

housing.

Consolidated Plan HOPEWELL

OMB Contral No: 2506-0117 {exp, 07/31/2015)
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction;

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)5.;,__

Projects planned with all CDBG funds expected to be available d
Projects Table. The following identifies program income that is. ava:labEe for use that is included in
projects to be carried out. s

1. The total amount of program income that w:lE have been recewed before the start of the next

program year and that has not yet been reprogrammed """ . 0

2. The amount of proceeds from sectlon 08 loan guaréhtees that-will be used dur:ng the year to

address the priority needs and specmc _ctwes identified ir k 'he grantee s strategic plan. 0

3. The amount of surplus funds from urban renew_a_l_s_ettlements 0
0
0
0
0

persons of Iowa d.moderate |ncoh1e Overatl Benefit A consecutive period of one,

two or three years may__be used to determine that a minimum overall benefit of 70%

of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include nnual Action Plan. 100.00%

Consolidated Plan HOPEWELL 81
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