








CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[ICivic Engagement [JConsent Apenda [_lApprove and File

[ ]Culture & Recreation [_]Public Hearing [CJTake Appropriate Action

[ JEconomic Development [_|Presentation-Boards/Commissions  [X]Receive & File {no motion required)
[ IEducation [JUnfinished Business [|Approve Ordinance 1% Reading
[ |Housing []Citizen/Councilor Request []Approve Ordinance 2" Reading
X]Safe & Healthy Environment 4 Regular Business [[ISet a Public Hearing

[[INone (Does not apply) [JReports of Council Committees [_lApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE: R1

ISSUE: Chief of Police will provide Police Department yearly review to council members.

RECOMMENDATION: That City Council receive and file the yearly report.
TIMING: N/A

BACKGROUND: This report is provided to Council ever year

FISCAL IMPACT: None

ENCLOSED DOCUMENTS: PowerPoint presentation

STAFF: Chief John Keohane

SUMMARY:

Y N Y N

o O Vice Mayor Christing Euman-Bailey, Ward #1 o o Councilor Wayne Walton, Ward #5
o o  Councilor Ariene Holloway, Ward #2 o o Mayor Brenda Pelham, Ward #6

z o  Councilor Anthony Zevgoelis, Ward #3 o o Councilor Jackie Shornak, Ward #7
o o Councilor Jasmine Gore, Ward #4

WeohliMusersirasringlomCity CounciilA gendash-26-16\Police yealy report CAF.doc
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2015 Accomplishments
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2015 Accomplishments

rea
.

2

wﬁmmw\w.
me e . \,Mw i

S
ww.m o »«wW\w.

o
L
rtici
e




2015 Accomplishments

_nm_,mm.,.Um_,\m_on_B_n:ﬁ — 9 Officer Advancements in 2015

romotions - 2 Lieutenants & 1 Sergeant
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2015 Accomplishments

Virginia Ei_mio___._nmam:ﬁ Accreditation
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Reporting Date: January 19,

2016

ear-to-Date Comparison

1-14 - 11-15

~ FORCIBLE RAPE.
_ AGGRAVATED ASSAULT
Violent Crime Total
| ARSON -~
| BURGLARY
~ MOTOR VEHICLE THEFT
Property Crime Total

[Total Major Crime
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2016 Goals

ZmEDEE_n_m Radio System — February 2016

aintain Virginia Accreditation
ncrease partnerships with faith leaders & HRHA
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§ % CITY OF HOPEWELL
Y e CITY COUNCIL ACTION FORM
EALTH OF!

Strategic Operating Plan Vision Theme; Order of Business: Action:
[ ICivic Engagement Consent Agenda X] Approve and File
[JCulture & Recreation ["TPublic Hearing [(Take Appropriate Action
[]Economic Development [ ]Presentation-Boards/Commissions [ |Receive & File (no motion required)
[_|Education (JUnfinished Business [_]Approve Ordinance 1* Reading
[JHousing [ICitizen/Councilor Request [_]Approve Ordinance 2™ Reading
[]safe & Healthy Environment R 3 []Set a Public Hearing
B<INone (Does not apply) [LJReports of Council Committees []Approve on Emergency Measure

COUNCIL' AGENDA ITEM TITLE: Regular Business — Item R- 2

1.

Accounting Measure for Current Budget FYI16

Authorize the appropriation of Virginia Department of Transportation (VDOT) revenue sharing program
reimbursements to the City’s Capital Improvements Program (CIP) projects for various street, sidewalk
and drainage improvements.

The received state funds are to be assigned by appropriation to current and future CIP construction
projects identified, or, o VDOT Match Fund accounts for listed capital improvement projects.

Examples of the proposed improvements and use of funds would include the following:

install curb & gutter; repair street cross sections; install sidewalks; install and/or replace retaining walls;
remove/repair/replace pavement structure; and/or various road section drainage improvements, as
described in the pre-approved VDOT Revenue Sharing Program allocations, or other DPW identified
street improvements projects.

Action is to acknowledge the receipt of state revenue funds then appropriate such funds to existing and
future Capital Improvement Program projects performed in the public right-of-way.

ISSUE: Over the past year the City has received reimbursement payments from VDOT for completing the scope
of work as defined under the terms and conditions of the ratified Project Administration Agreement(s). The
receiving account where such funds have been deposited is considered a holding account for such funds.

1.

Voting Action
A formal Resolution to authorize the identified revenue funds to be appropriated to the CIP projects as

described.

RECOMMENDATION: Administration recommends Approval

Council Action Form dated 01-26-2018.

SUMMARY:

Y N Y N

o o Councilor Christing J. Luman-Bailey, Ward #1 o o Councilor K. Wayne Walton, Ward #5
o o Councilor Arfene Holloway, Ward #2 a Councilor Brenda S. Petham, Ward #6
o o Councilor Anthony Zevgolis, Ward #3 o o Councifor Jackie M. Shomak, Ward #7
o o Councilor Jasmine Gore, Ward #4

01=26
2016




TIMING: City Council Action is recommended on January 26™ 2016. The authorization to appropriate said
revenue funds is necessary to immediately allow fund transfers to presently scheduled VDOT Match and City CIP

streets and drainage projects.

BACKGROUND: As previously stated above

FISCAL IMPACT: The receipt of said revenue funds from the past year as well as those expected during the
remaining 6 months of FY'16 are necessary to finance the presently scheduled program projects.

ENCLOSED DOCUMENTS: None

STAFF: Mark Haley, City Manager; Edward Watson, DPW Director

Council Action Form_ dated 01-26-2016.
SUMMARY:

N
o Councilor K. Wayne Walton, Ward #5
Councilor Brenda 8, Petham, Ward #6
o Councilor Jackie M. Shomak, Ward #7

Coungcilor Christina J. Luman-Bailey, Ward #1
Councilor Ariene Holloway, Ward #2
Councilor Anthony Zevgolis, Ward #3
Councilor Jasmine Gore, Ward #4
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CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[CICivic Engagement Consent Agenda Approve and File

[(Culture & Recreation ["JPublic Hearing [[]Take Appropriate Action
[JEconomic Development ["Presentation-Boards/Commissions  [_|Receive & File (0o motion required)
[_]JEducation [JUnfinished Business []Approve Ordinance 1% Reading
[ JHousing i [_JApprove Ordinance 2™ Reading
[|Safe & Healthy Environment []Set a Public Hearing

[_JApprove on Emergency Measure

[XNone (Does not apply)

COUNCIL AGENDA ITEM TITLE: Regular Business —Item R- 3
Lead Topic Summary

Adjustment in the estimated maximum reimbursement summary value for the candiaate projects submitted in
the FY17 VDOT Revenue Sharing program inclusion.

1. All the submitted projects (8) have been previously endorsed by Council Resolution. No further action is
necessary on the project reviews or council endorsement.

2. During the ongoing VDOT District and Central Office staff reviews and screening processes, the
estimated maximum reimbursement value was revised upwards per VDOT assessment of the City’s
applications.

3. Action is to correct the prior grand total amount of state funds requested in the original application from
$1,709,950, to the adjusted new grand total amount of $1,828,000. The individual project construction
and preliminary engineering estimated costs stay as presented and indicated with no increase in these
amounts. Final result is plus $118,050 in potential maximum reimbursement value.

4. The maximum reimbursement will increase due to the assignment of Eligible VDOT Expenses being
reformulated. VDOT adjusted their estimated charges thereby increasing the potential maximum
reimbursement to the City.

ISSUE: As part of the Local Project Administration Agreement [LPAA] step, VDOT requires the original
summation of estimated reimbursement funds to match their revised summation page. The expected amount must
be further acknowledged in the project approval. The acknowledged amount on the maximum reimbursement
expectations needs to accompany the council endorsement and new LPAA package.

Council action form _01-26-2016.

SUMMARY:

Y N Y N

o o Councilor Christing J. Luman-Bailey, Ward #1 o o Councilor¥K. Wayne Walton, Ward #5
o o  Councilor Arlene Holloway, Ward #2 o Councilor Brenda S. Pelham, Ward #6
o g Councilor Anthony Zevpolis, Ward #3 o o CouncilorJackic M. Shomak, Ward #7
o 8 Councilor Jasmine Gore, Ward #4

01~26
2016




Provided below is a summary of previously endorsed projects this action covers.

1.

2.

West Broadway @ N. Mesa Drive - Existing retaining wall structure and allied sidewalk zone to be removed,
repaired and replaced where failing.

Street Pavement Resurfacing (Remove/Replace/Reconstruction existing pavement) {Limits: Various Local
Neighborhood and Collector Streets citywide “Blue Zones” map depictions #1, #2, & #3}.

Street Pavement Resurfacing (Reconstruction / Rehabilitation existing pavement sections) {Limits: Various Local
Neighborhood and Collector Streets citywide “Green Zone’ map depiction}.

Poplar Street (C&G / Driveway Aprons / Drainage Improvements / Resurfacing) {Limits: Stewart Avemne to Pine
Avenue}.

Stewart Avenue (C&G / Driveway Aprons / Drainage Improvements / Resurfacing) {Limits: Maple Street to
Oaklawn Boulevard}.

High Avenue (C&G / Driveway Aprons / Drainage Improvements / Resurfacing) {Limits: Maple Street to Oaklawn
Boulevard}.

Pine Avenue (C&G / Driveway Aprons / Drainage Improvements / Resurfacing) {Limits: Western Street to
Qaklawn Boulevard}.

Hummel Ross Road (C & G / Entrance Aprons / Drainage Improvements / Heavy Duty Pavement Sectlon) {Lm‘uts

Staté Route 10 [Randoiph Road] to Bridge} -

Voting Action

A formal Council Resolution action item revising and acknowledging the potential FY17 Revenue
Sharing Program (RSP) maximum reimbursement estimate to $1.828.000 thereby matchmg the revised
Summation of Projects — Designation of Funds Form in the to be ratified LPAA.

RECOMMENDATION: Administration recommends Approval

TIMING: Council Action is necessary on January 26" in order to keep the VDOT review processes on the
City’s RSP projects moving forward.

BACKGROUND: As previously stated

TFISCAL IMPACT: The potential maximum reimbursement to CIP program funds is increased by $118,050.

ENCLOSED DOCUMENTS: None

STAFF: Mark Haley, City Manager; Edward Watson, DPW Director

Council action form 01-26-2016.
SUMMARY:

OO0 O
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N
o Councilor K. Wayne Walton, Ward #5
Councilor Brenda S. Peltham, Ward #6
0 Councilor Jackie M. Shomak, Ward #7

Councilor Christina J. Luman-Bailey, Ward #1
Councilor Arlene Holloway, Ward #2
Councilor Anthony Zevgolis, Ward #3
Councilor Jasmine Gore, Ward #4
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CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme:
[]Civic Engagement

[]Culture & Recreation

[_JEconomic Development

I |Education

[JHousing

[ ISafe & Healthy Environment

BdNone (Does not apply)

Order of Business:

[]Consent Agenda

[JPublic Hearing

[ ]Presentation-Boards/Commissions
[{Unfinished Business

[ 1Citizen/Councilor Request
BdRegular Business

[IReports of Council Committees

Action:

I:]Approve and File

PdTake Appropriate Action

[ ]Receive & File (no motion required)
[ClApprove Ordinance 1% Reading
[_JApprove Ordinance 2™ Reading
[ ]Set a Public Hearing

[_JApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE: Budget-Resoluﬁoh to amend Fiscal Year 2015-16
Budget.

ISSUE: Provide funds for non-maintenance repairs at the Marina $20,000; Outside legal
counsel $75,000; 100 Years Centennial Celebration $150,000; The Beacon $100,000; and

Court-appointed attorney fees $15,000.

RECOMMENDATION:

Staff recommends approving a resolution to appropriate

additional funding for Marina non-maintenance repairs, outside legal counsel, 100 Years

Centennial Celebration, the Beacon and court-appointed attorney fees.

TIMING:

BACKGROUND: None

FISCAL IMPACT: $360,000

January 26, 2016 meeting

ENCLOSED DOCUMENTS: Budget Resolution

STAFF: Jerry L. Whitaker, Director of Finance

SUMMARY: Adopt budget resolution amendment to appropriate funds for the fiscal year
2015-16 budget.

0D 0w
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Mayor, Brenda 8. Pelham, Ward #6
Vice Mayor Chyistina J. Luman-Bailey, Ward #1
Councilor Arlene Holloway, Ward #2
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Councilor Anthony Zevgolis, Ward #3
Councilor Jasmine E. Gore, Ward #4
Councilor Wayne Walton, Ward #5
Councilor fackie Shornak, Ward #7



BUDGET RESOLUTION AMENDMENT
FISCAL YEAR 2015-2016

WHEREAS, at the meeting of the City Council of the City of Hopewell held
on January 26, 2016, a budget amendment was introduced to appropriate funds for
the FY 2015-2016 budget to provide funds for non-maintenance repairs at the
Marina; outside legal counsel; 100 Years Centennial Celebration; and Court
appointed attorney fees.

WHEREAS a budget amendment to appropriate funds in the amount of
$360,000 to provide funds for non-maintenance repairs at the Marina $20,000;
outside legal counsel $75,000; 100 Years Centennial Celebration $150,000; The
Beacon $100,000; and Court-appointed attorney fees $15,000 from the Unassigned
Fund Balance for the FY 2015-2016 budget, was introduced and,

WHEREAS, sufficient funds exist in the respective unassigned fund balance
accounts,

BEIT, HEREBY, RESOLVED by the Council of the City of Hopewell that:

Sec. 1 The following designated funds and accounts shall be appropriated for funds
for non-maintenance repairs at the Marina; outside legal counsel; 100 Years
Centennial Celebration; The Beacon; and Court-appointed attorney fees from the
Unassigned Fund Balances.

General Fund-011:

Resources:
Fund BalanCe ...t eeeseeeraaaaaaeans $265,000
_Appropriations:
Outside Legal Counsel ..ooeveeeeeeeeeeeeeverennn, $75,000
Appropriations:
Court-appointed Legal FEes .....ccvvvrveerverrvranen. $ 15,000
Appropriations:

100 Years Centennial Celebration ................. $150,000



Appropriations:
The BeaCOM.ue e ceeeeeeeeeeeeeeeeeeeee et ee e e $ 100,000

Marina Fund-038

Resources:
Fund Balance ...t eee e er e $ 20,000
Appropriations:

Marina Operations .......ccecccvevvvererverseeeessnesnn. $ 20,000
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e COMMITTEES
o INDIVIDUAL REQUEST
e ANY OTHER COUNCILOR
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COUNCIL

VIMUNICATIONS







