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CITY OF HOPEWELL  

CITY COUNCIL ACTION FORM 

 

 

Strategic Operating Plan Vision Theme: 

Civic Engagement 

Culture & Recreation  

Economic Development 

Education 

Housing 

Safe & Healthy Environment  

None (Does not apply) 

 

Order of Business: 

    Consent Agenda    

Public Hearing          

Presentation-Boards/Commissions  

Unfinished Business            

Citizen/Councilor Request      

 Regular Business 

Reports of Council Committees  
 

 

Action: 

 Approve and File  

Take Appropriate Action  

Receive & File (no motion required) 

Approve Ordinance 1st Reading 

Approve Ordinance 2nd Reading 

Set a Public Hearing       

Approve on Emergency Measure  

 

  

COUNCIL AGENDA ITEM TITLE:   Regular Business – Item R-3  
 

Resolution by the City to adopt into the City’s Procurement Policy, and allow by inclusion, the written procedures 

for Design–build and/or Construction Management contracts, as outlined in §2.2-4308 of the Virginia Public 

Procurement Act (attached), which govern the administration steps, selection, evaluation and award of design-

build and construction management contracts.  

 

ISSUE:   

  

The City (public body) must adopt, by ordinance or resolution, written procedures governing the selection, 

evaluation and award of design-build contracts.  The City currently does not have written procedures to govern 

this process. 

 

While competitive sealed bid process remains the preferred method of construction procurement for public bodies 

in the Commonwealth, there are certain construction projects that are more advantageous to offer as design-build 

rather than design-bid-build to provide greater overall value to the City. 

 

The main difference between the design-bid-build contracts and design-build contracts are that in design-build 

contracts one design-build firm provides the preliminary engineering (survey, plan preparation), right-of-way 

acquisition and utility relocations, and construction phases with one contract.  This can provide greater value to 

the public body because it streamlines all project development steps within one contract and allows for certain 

phases to progress simultaneously and reduce overall time of project delivery.  Other advantages are that design-

build projects provide the design-build firms greater flexibility and creativity to provide time or cost savings to 

the public body by not being restricted to a full set of design plans, but rather to meet design specifications and 

certain parameters in the request for proposal (RFP). 
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Administration has decided to follow the VDOT Guidance for Locally Administered Design-Build Projects.  

Below is an excerpt from the RFP review process: 

 

Following the opening of the price proposals, the technical scores and price scores will be added together.  The 

technical score will constitute a specified percentage of the score in accordance with the value denoted in the 

RFP (VDOT typically allocates 30% to the technical score). The technical proposal score attained by a particular 

Offeror is multiplied by the specified percentage denoted in the RFP.  

 

The lowest price proposal would receive the maximum number of points allocated to price (VDOT typically 

allocates 70% to the price component, so the lowest proposed price would receive 70 out of 70). Subsequent price 

proposals will receive a score based on the formula established in the RFP. This process will continue for each 

proposal that satisfies the minimum requirements provided in the RFP. The score for technical and price 

proposals will then be combined in accordance with the formula listed in the RFP. The highest ranked and 

responsive Offeror would be awarded the Contract.  

 

Administration proposes for the following written procedures for Council review and action: 

 

 Upon receipt of proposals, the City Evaluation Committee will independently review and 

evaluate all proposals in accordance with the evaluation matrix form for each submission 

received.  A composite rating will be developed which indicates the DB team’s collective ranking 

of the highest rated proposals in descending order. 

 The City Evaluation Committee will meet and make its award recommendation on the highest 

ranked Offeror based on the evaluation committee’s written score.  In addition, the evaluation 

committee may also ask questions of a clarifying nature from the Offerors as required.  Selection 

will be made of one Offeror deemed to be fully qualified and best suited among those submitting 

proposals on the basis of the evaluation factors including in the Request for Proposal. 

 The City reserves the right to cancel this Request for Proposal or reject proposals at any time 

prior to an award, and is not required to furnish a statement of the reasons why a particular 

proposal was not deemed to be the most advantageous. 

 

The Evaluation Committee will independently evaluate the proposals based on the following criteria or adjusted 

based on unique aspects of a given project: 

 

EVALUATION CRITERIA WEIGHT 

Understanding the Project Assumptions, 

Requirements, Standards and Deliverables 

5% 

Fixed Fee Price Proposal 70% 

Resumes and Staffing Plan, Completed Projects, 

Capabilities and Experience 

10% 

References 5% 

Work Plan, Work Plan Schedule and Ability to 

Meet the Completion Date 

10% 
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Administration recommends the following process for the evaluation, selection, and award of design-build firms in 

accordance with the criteria above: 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

RECOMMENDATION:   

 

1. Administration recommends that Council approve that Johnnie Butler, City Engineer or Edward Watson, 

DPW Director make the determination as to the use of design-build contracts as the engineer with 

professional competence appropriate to the project  

 

2. Administration recommends that Council approve the written procedures above for the selection, evaluation 

and award of design build contracts 

 

 

TIMING:   Council Action is necessary on March 15, 2016 in order to maintain the bid schedule for the East 

Broadway Bridge Design Build Request for Proposal (RFP) 

  
BACKGROUND:   As previously stated      

 

FISCAL IMPACT:  None  

 

ENCLOSED DOCUMENTS:  §2.2-4318 Design-Build or Construction Management contracts for public bodies 

other than the Commonwealth; eligibility requirements; award of contract; records to be kept 

  

STAFF:    Mark Haley, City Manager; Edward Watson, DPW Director; Johnnie Butler, City Engineer 

 

 

Receive Request for Proposals 

City Engineer, DPW Director, and Project Manager and/or 

Consultant Evaluate Independently and Meet to Select Firm 

City Purchasing Officer Review Selection for 

Conformance with Design-Build Procurement Policies 

City Attorney Reviews Selection and Makes Final 

Recommendation to City Manager for Approval 


















































































