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CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

["]Civic Engagement [IConsent Agenda [_]Approve and File

[]Culture & Recreation [_|Public Hearing [_ITake Appropriate Action
[_|Economic Development [ Presentation-Boards/Commissions  [X]Receive & File (no motion required)
[JEducation [NUnfinished Business [JApprove Ordinance 1% Reading
[|Housing [CICitizen/Councilor Request [C]Approve Ordinance 2™ Reading
[]safe & Healthy Environment [(TRegular Business [ ]Set a Public Hearing

DXINone (Does not apply) [CIReports of Conncil Committees [JApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE: Retiree and Active Employee Health Coverage for
FY2016-17 C

ISSUE: Presentation on Retiree/Active Coverage Rates for Plan year 2016-17
RECOMMENDATION: None

TIMING: Plan Year 2016-17

BACKGROUND: Presentation will cover the retiree health insurance rates, which will
include total number of retirees and cost. Further the presentation will cover the active
employee health insurance rates for the upcoming plan year.

FISCAL IMPACT: None

ENCLOSED DOCUMENTS: PowerPoint presentation for information only.

STAFF: Gail Vance/Aimee Francoeur

SUMMARY: Retiree and Active Health Insurance Rates

Councilor Anthony Zevgolis, Ward #3
Councilor Jasmine E. Gore, Ward #4
Councilor Wayne Walton, Ward #5
Councilor Yackie Shornak, Ward #7

Mayor, Brenda S. Peltham, Ward #6
Vice Mayor Christina J, Luman-Bailey, Ward #1
Councilor Arlene Holloway, Ward #2
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CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

BJCivic Engagement [JConsent Agenda [CJApprove and File

DJCulture & Recreation [ JPublic Hearing DX Take Appropriate Action
X]Economic Development XlPresentation-Roards/Commissions [ JReceive & File (no motion required)
[|Education [MUnfinished Business [JApprove Ordinance 1* Reading
[ IHousing [[Citizen/Councilor Request [_]Approve Ordinance 2™ Reading
(X]Safe & Healthy Environment [IRegular Business [TISet a Public Hearing

[_JNone (Does not apply) ) [Reports of Council Committees [“1Approve on Emergency Measure

COUNCIL AGENDA ITEM TITLE: Hopewell Downtown Parinership Presentation
ISSUE: Continue funding of the HDP

RECOMMENDATION: Approve recent HDP grant request

TIMING: This budget cycle

BACKGROUND: See grant application

FISCAL IMPACT: Close to $2.5Million invested into Downtown Hopewell through direct
and indirect efforts of HDP.

ENCLOSED DOCUMENTS: See attached grant application, support letter, and workplan
STAFF:
SUMMARY: The Hopewell Downtown Partnership politely requests continued City

support of the HDP in an effort to keep the momentum and progress of
downtown revitalization currently underway.

Councilor Anthony Zevgolis, Ward #3
Councilor Jasmine E. Gore, Ward #4
Councilor Wayne Walton, Ward #5
Councilor Jackie Shornak, Ward #7

Vice Mayor Christina J. Luman-Bailey, Ward #1
Councilor Arlene Holloway, Ward #2
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To: Members of Hopewell City Council

The Hopewell Downtown Partnership (HDP) has greatly appreciated the commitment by the
Hopewell City Council over the past four years to support our organization and mission to revitalize
Downtown Hopewell. The fast four years have been difficult, working to reverse the downward
momentum that Downtown had experienced for so long. We are finally at a tipping point in the
revitalization process, where our efforts, those of City staff and a number of other local organizations,
can start to see the fruits of our labor.

Experts always say that revitalization is a process, not an event. We humbly believe this is true,
as it often takes several years before results of a specific project come to fruition. In the beginning, we
focused on the infrastructure and the look of Downtown, which we accomplished through numerous
facade rehabilitations, design and banner programs, and targeted marketing. Next, we reintroduced the
residents back to downtown through numerous events and festivals. Thousands of people were either
brought back Downtown or visited for their very first time. Finally, we were tasked with perhaps the
most difficult, repopulating Downtown with new businesses and life. -

Enter the Community Business Launch program. With 6 new businesses being opened directly
fram the program itself and at least 3 more on the heels of it, the strategy of opening multiple
businesses at once was a major achievement. The strength and number of businesses will act as a
building block on which more can be layered on top. Within the next year, Downtown Hopewell wil]
take on a new meaning. People will start to populate the sidewalks again and commerce, instead of
crime, will begin to be the primary economic activity.

While progress has been made, if we think that it ends here— that the finish line is crossed -—-
then we gravely underestimate the process of revitalization. Take the community of Staunton, or
Harrisonburg, downtown communities that went from slums to shopping destinations. Did their
programs proclaim victory at the first sign of new business life and disappear under their coat tails? In
fact, it was just the opposite. The programs had to grow larger in order to sustain the new marketing
and branding effort. They had to closely monitor business closings and vacant storefronts to make sure
the momentum didn’t shift backwards again. They had to organize multiple festivals and events to keep
customers in the stores and families entertained. They now have a district that attracts hundreds of
thousands of visitors per year, and it continues to do this through constant planning, reinvention, and
execution. As soon as you become stale, people will leave.

We are now at a critical impasse in the revitalization process; a major crossroads where we can
smell success but a misstep could spell disaster. We ask that you not give up on the Hopewell
Downtown Partnership during this crucial time. We are tirelessly working to expand the organization
through new grant partnerships and community support. With our 501 {c) (3) designation secured, we
are diligently developing an annua! fundraising plan that will be based broadly on support from
individuals and businesses throughout our community, corporations, and area foundations. By
diversifying our funding support, we will strengthen our organization financially and develop the critical
relationships necessary to ensure that HDP continues to mature. Your investment has been
fundamental to our success thus far, and we appreciate your continued support as we work to solidify
these financial partners.



We ask that you help us reach new heights in 2016 — the year of the 100" anniversary of this
great city, and allow this organization the opportunity to continue to exceed your expectations. In this
light, we ask that you continue your support at the current $70,000/year and provide a one-time
$10,000 additional support for 2016-2017 so that the organization can cover professional development
costs and continue to retain the leadership that has brought the organization to where it is today.

Your financial support of the Hopewell Downtown Partnership is a sound investment. As
detailed below, the City's Return on Investment (ROI) over four years, stemming from City Council’s
commitment of $280,000 to HDP, produced a return of $2.5 million --- an 800% Return on Investment!
Thank you, once again, for your continued support and dedication to Hopewell’s Main Street program,
the Hopewell Downtown Partnership.

If you have any question or concerns please feel free to contact the Executive Director, Evan
Kaufman, at 818-438-5659 OR the Board President, Brandon Butterworth, at 804-586-4286, OR the
Board Treasurer and past President, Rita Joyner, at 804-731-9380.

HDP Return on Investment

*  Design Services ... $ 35,000
o CBL ProEram .emeeevesieens $100,000
* Branding ccecreenencienenens S 15,000
*  Organization ..., S 7,000
¢ Park Grant .......ceemvnieeennns 5 10,000

+ lIgnite Hopewell Grant ........ S 2,500

*  Feasibility Study Grant ....... $ 25,000

o MUMIGrant w5 20,000

*  IRFGrant e $387,900

» Interior Rehab Grant .......... S 35,000

»  Brownfields Grant .............. 5400,000

= Total Direct and Indirect Qutside Grant Investment ......veeciicinenicnnas 51,037,500
« Anticipated Private Investment ............ $1,500,000

«  Grand Total cueuesesminenes $2,537,500

{Gain from Investment - Cost of Investment)

ROI=
Cost of Investment




Hopewell Downtown Partnership, Inc.
---Mission-—

The Hopewell Downtown Partnership will partner with local government, existing community and
business organizations, as well as our richly diverse community at large, to develop and implement a
program for a healthy, vibrant, and prosperous central downtown district.

---Vision Statement—

Downtown Hopewell is a safe and enjoyable place where a revived retail market provides a
diversity of shopping and entertainment options. Visitors to Downtown are met with an
appealing gateway design and functional way-finding signage that creates a welcoming

environment and provides easy access to Hopewell’s historical features. For those who want to
live in this exciting area, Downtown will provide a range of quality housing options to suit
those whao desire a place where one can live, work, and play. Easy access to the Appomattox
Riverfront and area trail systems offer a plethora of outdoor recreational activities, while the
upper Copeland site is home to a district anchor mix-use development. This active living and
working environment will attract businesses and investors to the area, and they will be met
with a unified public-private front that provides a clear plan for future development. Finally,
an aggressive promotion and marketing plan features the district’s lifestyle, historical and
recreational resources to make Downtown a destination within the region.

~~-Plan of Work—

Goals:

1. Preserve and promote the entrepreneurial and historic diversity of the downtown while
cooperating to achieve its common vision

2. Make the traditional downtown a vibrant, attractive heart of the community creating a
sense of pride and identity for Hopewellians

3. Make the downtown an epicenter of economic activity

4. Create an image of downtown Hopewell as a lively, dynamic destination

The specific objectives, activities, timeline, and responsibility on the following pages reflect the
incremental steps that the HDP Board of Directors, committees, staff and volunteers will focus

on to accomplish the above goals.



The number(s) in parenthesis behind each objective refers to the goal that this objective will help
fulfill.

2016 HDP Work Plan adopted at November 2015 HDP Board meeting

Specialty Projects:
1. Work with City to turn old Social Services into co-working/maker space/community
kitchen
2. Work with Department of aviation to pursue Sea Plane Base on riverfront in
Downtown.

DESIGN COMMITTEE PLAN OF WORK
Note: The number after each objective refers to the goal that this objective will help fulfill. -

Projects:
1. Develop strategic Downtown beautification projects
a. Build trashcan containment area is central downtown
b. Beautify and improve landscaping at Ashford Plaza
e. Secure funding for comprehensive landscaping plan downtown
2. Implement projects to make Downtown Safer
a. Secure the corner of E Broadway and Hopewell Street
b. Additional lighting for darker areas of downtown
i. Implement ‘Beacon of Lights’ project from Brownfields plan
c. Security camera system
i. Ask Quality CCTV to donate PTZ camera based on poor experience with
previous employee Ashley Rose — talk to new employee who is member of
Donnie Barber Project
3. Dressing vacant storefiont windows with something interesting, possibly exhibits, or
products from nearby businesses
4. Wayfinding
a. Create wayfinding and landmarks (water features) at each key intersection
according to Brownfields study plan
b. Clear a better view of the river if possible
c. Start a mural project on certain buildings — Jay
d. Change City Park name to ‘Downtown Riverfront Park’
5. Create flex spaces at old library site and Patrick Copeland site — see Brownfields plan
a. Moveable seating, planters, stage to activate vacant spaces temporarily

Building Improvements

Objective (#1): Create a more visual appealing downtown through use of infill space
Activity: Develop pocket parks and sculpture/art gardens in available infill space
Task: Use Kathy Frazier to design a sketch of Potential Park or art garden

Task: Create a competition for artists to have work displayed in public space



Timeline: 4/1/16

Budget: $2000 and/or in-kind donations

Objective (#1): Help to maintain historic infrastructure

Activity: Expand and increase funds of existing interior rehab grant
Task: Look for specific grants dealing with rehab of historic structures

Task:

Apply for VMS Downtown Improvement Grant

PROMOTION COMMITTEE PLAN OF WORK
Note: The number after each objective refers to the goal that this objective will help fulfill.

Projects:

L

Sponsor fundraising events/festivals
a. A boat regatta
b. Fishing contest
c. Fourth of July celebration

2. Use a variety of media: facebook, twitter, Instagram, etc
3. Expansion of the downtown farmer’s market — look at possible new location and times
a. Produce brochures to give shoppers
b. Collect email start a market newsletter and possibly co-op
c. Create order form on website so people can buy online and pick up at market
4. Merchandise/Brand awareness — Bumper stickers, shirts, hats, “we support downtown”’
a. Billboards, videos
b. Create branding campaign and marketing materials for grand re-opening of
downtown with entrance of new businesses
5. Website Makeover
a. Use interns or VCU students
6. Target audience: young urban professions ; restaurant lovers (foodies) ; entertainment
seekers ; collectors/specialty shoppers ; culture & art enthusiasts ; adventure/outdoor
travelers ; local convenience shoppers
Objective (#1): Promote existing downtown products and services to build positive image
and change misunderstood perceptions of downtown
Activity: Develop a downtown directory and sub directories (food, professional
services, antiques and second hand)
Responsibility: Promotion committee members, downtown business owners
Budget: $1,000

Retail Development

Objective (#3): Plan a Spring retail promotion
Activity: Research the right date and type of retail promotion and plan the details
Timeline: Begin 2/6/16 :

ECONOMIC RESTRUCTURING COMMITTEE PLAN OF WORK



Note: The number after each objective refers to the goal that this objective will help fulfill.

Projects:

1. Secure sale of Conway Court and Riverton Apartments
a. Develop apartments that attract young people by the river — mixed use

commercial and residential

2. Produce a report/publish quantifying growth in Downtown
a. Rent/square foot
b. Occupancy rates
¢. Tax growth

b

N A

Downtown Tour for new businesses
a. Broker/agent open house of downtown properties
Fort Lee Focused Group Study :
Create revolving loan fund
Begin to develop buildings as a non-profit developer
Establish a database of businesses with 2 or more locations and a distinct/rare product in

the larger region
a. Create Business recruitment guide
b. Telemarketing for business recruitment
8. Establish database of properties for sale/rent on website

Market Research

Objective (#3):

Activity:

Task:

Timeline:

Responsibility:

Budget:

Objective (#3):

Activity:
Task:;
Task:

Timeline:

Responsibility:

Budget:

Business Assistance

Learn about downtown’s current economic condition and identify
opportunities for growth.

Gather all readily available information, examine it to identify weaknesses
and opportunities in the marketplace and share the information with the
other HDP committees.

Examine any market analysis recently conducted by chain stores or
franchises that have opened in the area

Complete by 4/1/16

Economic Restructuring committee members, EDA, VSU Economics
$500

Monitor the economic performance of the district

Identify information needed and design a survey to gather the data

Find app based sofiware to have volunteer conduct surveys semi-annually
Measure annual performance by conducting an annual business survey to
measure changes in jobs and businesses in the district

Complete by 3/1/16, ongoing

Economic restructuring committee members, downtown business and
property owners, volunteers to take surveys

$200



Objective (#1): Strengthen existing businesses

Activity: Implement business assistance and expansion programs

Task: Spend $50/week boosting Facebook posts for one business each week

Task: Identify need for and hold a visual merchandising seminar (with design
committee).

Task: Identify good business practice information that could be shared with
businesses via newsletter

Task: Print updates on market opportunities and information on changing

markets to business owners through the HDP newsletter utilizing Marc
Wilson “Staying Relevant...” presentation materials

Task: Identify a merchandising expert to address the annual meeting (one year
from kick-off date)

Timeline: ) 03/01/16, ongoing - : L )

Responsibility: Economic Restructuring committee members, annual meeting sponsors

Budget: $2,500 (plus funding from annual meeting sponsors)

Entrepreneur and business recruitment

Objective/Project (#1,#3): Develop a Crowdsourcing and Crowdfunding campaign

Activity: Use an interactive web based platform to engage community about
specific ideas and projects they would like to see downtown. Achieve
500 distinct online members in first six months of operation.

Task: Set up online crowdsourcing platform similar to bristolrising,
envisionroanoke, or popularize. Choose best firm to host that meets
marketing, monetization, and community needs

Task: Promote use of site for interactive community participation through direct
mail campaign, banner, unigue flyer/business cards, newspapers, and other
platforms. Create unique logo and ID for program

Task: Build up participation on site and start with focus on overall downtown
and what people would like to see there.

Task: Start using specific buildings at a cost to property owners (promotion) and
crowdsource business ideas for specific buildings

Task: Use top ideas to perform feasibility study on business idea,

Task: Use entrepreneur/business plan competition to find individuals to start
desired new businesses.

Task: Start recruiting regional business that fit market niche using all
available research, business recruitment plan, and crowdsourcing,.

Task: Begin implementation of crowdfunding and revolving funds/low interest

loans to help fund start-ups and specific projects.

Objective/Project (#3): Hopewell Community Business Launch Program

Activity: Continue the Hopewell CBL program for the second year
Task: Reach out to area banks, city, and foundations for donations and grants
Task: Create list of in-kind partners (i.e. photography, website, loans, etc.) that

will provide valuable start-up resources to winners of competition



Task:
Timeline:
Responsibility:
Budget:

Financial Assistance

Objective (#3):
Activity:
Activity:

Task:

Task:

Timeline:
Responsibility:

Budget:

Place new businesses in strategic clustering within downtown

Begin 5/1/16 so businesses can be up and ready by holidays 2015
Program manager, ER committee, chamber, EDA, SBDC, CPDC,
Gateway

$3000 and/or in-kind. Costs should be covered by sponsorships for event

Develop financial incentives and capital for building rehabilitations and
business development (after market research completed)

Establish a comprehensive strategy to create positive economic change by
attracting investment to the commercial district

Identify sources of financing .

Create a matching-fund grant pool (1dent1fy funding source)

Create a low-interest revolving loan fund (i.e. through grant, contact

Denny Morris at Crater PDC about existing revolving credit)

6/1/16 _

ER Committee members, other commiftees, Virginia Gateway, Crater
PDC, local banks, REDC

Unknown

Property Development

Objective (#3):
Activity:

Task:

Task:

Task:

Task:
Timeline:

Responsibility:
Budget:

Find new economic uses for traditional downtown buildings (after market
research)

Compile a packet of information that would be useful to business
developers

Identify any revisions of land-use regulations to allow a broad range

of uses downtown

Find space in under-used upper-floor spaces and large, white-elephant
buildings

Use vacant space for industries such as publishing, telecommunications,
small-scale assembly/manufacturing operations, craft industries, and
consulting firms.

Identify regulations/guidelines that apply to infill construction

7/1/16

ER Committee members, City planner, city hall personnel

$1000

ORGANIZATION COMMITTEE PLAN OF WORK
Note: The number after each objective refers to the goal that this objective will help fulfill.

Projects:

1. Secure 501c3 nonprofit status
2. Diversify Board Representation



a. Invite someone from Fi. Lee

b.

C.

Invite business community to attend Board meetings to stay aware of activities
Develop a comprehensive funding plan for organization to include Fundraising,
Sponsorships, Donations, Government, and Grants

3. Bring satellite Tourism Office Downtown
4. Find ways to communicate HDP vision and mission to all stakeholders

5. Talkto

City about creating BID district or something similar where HDP would get a

percentage of increased sales tax in the district

Volunteer and Membership Development

Objective (#1):

Activity:
Timeline:

Responsibility:

Budget:

Objective (#1):

Activity:
Task:
Task:

Task:

Task:

Task:
Task:
Timeline:

Responsibility:

Budget:

Activity:
Timeline:

Responsibility:

Budget:
Activity:
Task:
Task:

Timeline:

Responsibility:

Budget:

Develop partnerships to fulfill HDP’s Plan of Work

Identify programming partnerships that are needed by HDP committees
Ongoing

HDP committees, board of directors, prospective partners throughout the
community

$0

Develop and manage a volunteer base

Identify ways to attract, engage, and retain volunteers

Have branding consultants develop volunteer brochure for HDP

Create planning and speaker sessions that call for community support and
engage supporters to share ideas and work on them in a committee
Present to other civic clubs and orgs in area (i.e. Kiwanis, rotary, woman’s
group, gardening group, artists, etc.) and present opportunities

for volunteering

Have each board member and committee member talk with friends,
neighbors and family about becoming involved

Set up walking tour of downtown

Create flyers, promotions items, and spread throughout commnity
Develop committees and volunteer base by end of year, ongoing
Committees, Board, program manager

$1000

Educate volunteers on the HDP program and specific opportumtles
1/1/16, ongoing
Program manager, experience board and committee members

$0

Develop membership brochure and actively seek new members
Discuss appropriate membership fees and member benefits

Using branding consultant or other graphic designer to create updated
membership brochures

2/1/16

Program manager, organization committee members

$500



Activity:

Task:

Task:
Timeline:
Responsibility:
Budget:

Activity:
Timeline:

Responsibility:
Budget:

Actively seek new member

Door to door sales and donations

Set up a direct mail campaign in targeted areas
4/1/16

Organization committee, volunteers

Unknown

Develop a method of honoring investors, partners, and volunteers and
make a report on the program’s accomplishments

Prior to annual meeting date

Organization committee and board members

$900 (programs, speakers, 2015 report, etc.)

Public relations and communications

~ Objective (#4):

Activity:

Task:

Task:

Task:
Timeline:
Responsibility:
Budget:

Fundraising/Finance

Objective (#1):
Activity:

Timeline:
Responsibility:
Budget:

Objective (#1):
Activity:
Timeline:
Responsibility:
Budget:

Activity:
Timeline:
Responsibility;
Budget:

Promote Hopewell Downtown Partnership as Hopewell’s Main Street
program
Utilize HDP website, facebook, and constant contact

_ Write one e-newsletter per month

Write weekly facebook posts

Update website with new events and news stories

2/1/16 Ongoing

Organization committee with help from director and intern
$1000

Raise funds to support a strong downtown revitalization program

Use Techsoup and Flash Fund for discounted software fees and grants for
consultants if needed

3/1/16

Organization committee members, volunteers

$200

Manage finances

Develop an anmal budget

Yearly in November/December

Board members, organization committee, and program manager
$0

Find and manage HDP office and staff finances
Ongoing

Board and organization committee members
Unknown



CITY OF HOPEWELL, VIRGINIA
COMMUNITY GRANT (GC)
FY 2014-15 GRANT APPLICATION

OPERATING BUDGET INFORMATION

Please provide the following budget information for the program for which funding is requested for both the current year (I?Y 2013-14) and as
projected for the coming fiscal year (FY 2013-14) and the projected budget for the entire organization for the coming fiscal year (FY 2013-14).
Also, give a brief explanation by line item, for any major changes in income or expense categories.

Support and Revenue (Income)

SPECIFIC PROGRAM INFORMATION

Current Projected
FY 15 FY 2016
{Program)

{Organization)

{Organization)

Projected
FY 2016

Comments

Contributions

Special Evernts

Grants: Government (Federal and State)

Grants: Government (Local excluding CG)

Grants: Foundations

Membership Dues — Endi\;idua[

Fees for Service

Jinvestment Income

0 o] ~] O O] =] O} o] =5

Transfers from Program in Surplus

10 {Transfer from Fund Balance / Reserve

11 [Other (Please Specity)

12 |FY 2012-13 CG Grant/ FY 2013-14 CG Grant

TOTAL A. SUPPORT AND REVENUE

Expenses — Eompensation

Sataries

B

1

2 |Fringe Benefits (e.g., health insurance)
3 {Payroll Taxes (e.q., FICA, Medicare)

Total B. EXPENSES - COMPENSATION

|E. Expenses = Non-ﬁompensation

l‘! Supplies
2 |Telephone

Postage and Shipping

Occupancy (&.g., Rent, Morigage)

Insurance

Printing and Publications

3
F]
5 {Equipment Rentals and Maintenance
3]
7

la Travel
9 |Conferences and Meetings

10 |Special Assistance to Individuals

11 [Organizatiort Dues

12 JAwards and Grants to Other Agencies

13 JAll Other

Total C. EXPENSES — NON-COMPENSATION

Overhead (Indirect Expenses):

Total Program Expenses (B + C + D):

510,564

' _EProjected Surplus / Deficit (A - E);

$16,051 50

$20,487[this may be much smaller if

Notes

Agencylll':‘rogram Name:
Hopewell Downtown Partnership
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CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme; Order of Business: Action:

[JCivic Engagement [CJConsent Agenda [CApprove and File

[CICulture & Recreation [CJPublic Hearing [JTake Appropriate Action
‘[JEconomic Development [ Presentation-Boards/Commissions  [_|Receive & File (no motion required)
[(JEducation [ 1Unfinished Business [_JApprove Ordinance 1% Reading
[|Housing [Citizen/Councilor Request []Approve Ordinance 2" Reading
[]Safe & Healthy Environment [IRegular Business [C1Set a Public Hearing

["INone (Does _not apply) [[Reports of Council Committees [_]Approve on Emergency Measure

COUNCIL AGENDA ITEM TITLE:

ISSUE: Request for financial support for the ImPower Youth Conference. Request to use or
allocate funding from the Youth Initiative line item to support conference needs that are not funded
by sponsorship or donations. Current funding in the Youth Initiative hne item is 30,000, of which
0.00 has been spent in this current fiscal year. Primary focus for funding will be directed towards:
conference packet and meals.

RECOMMENDATION: Recommend City Council support allowing City Manager’s Office
and/or Clerks Office to approve purchase orders for conference materials.

TIMING: April 12,2016

BACKGROUND: In celebrating the City of Hopewell’s 100th Anniversary and in conjunction
with the City Council’s Strategic Plan, the ImPower Youth Conference will be held May 21st,
2016. The Conference will serve as a catalyst for the City of Hopewell’s “Youth Initiative” by
providing an event the will empower, engage, and educate youth and young adults within the City
of Hopewell.

The ImPower Conference being co-sponsored by the Crater Workforce Investment Board. The
event will be hosted at both the Beacon Theater and Appomattox Regional Library. Registration
is free to all participants; however, we are requesting a can donation for the Food Pantry or 1
household item for donation to The James House. Attendee must be between ages 16-21. Sessions
will be available for parents as well that will be housed solely in the library.

Councilor Anthony Zevgolis, Ward #3
Councilor Jasmine E. Gore, Ward #4
Councilor Wayne Walton, Ward #35
Councilor Jackie Shomak, Ward #7

Mayor, Brenda S. Pellam, Ward #6
Vice Mayor Chrstina J. Luman-Batley, Ward #1
Councifor Arlene Holloway, Ward #2
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Initial information about the conference was distributed to members of members of City Council
via e-mail on 12/19/2015. Request for support to host the ImPower Youth Conference was
presented to City Council during the 10/13/2015 City Council Meeting and followed up with an e-
mail 10/14/2015. Lastly, during the 1/26/2016 City Council Meeting, a request was made for
funding for the Impower Youth Conference during the vote to approve funds to support 100th
Anniversary events.

The ImPower Youth Conference will feature 6 Tracks with consist of 4 breakout sessions each.
Tracks include:

1. Live Well- HE.A.L
2. What’s Next?

3. Reach Higher

4. The Real World

5. - Making Money -

6. Get Social

Live Well- H.E.A.L will promote the recently passed H.E.A.L resolution, Let’s Move national
initiative and will expose participants to healthy eating and active living activities. This track will
have a municipal impact due to the fact that if focus on health which is an area that the City of
Hopewell scores poorly in within the Commonwealth.

What’s Next? Will focus on “life after high school” and will feature recent HHA graduates.
Breakout sessions will explore how to deal with real-life situations as recent graduates come into
adulthood. This track will impact the areas of focus that the City of Hopewell as a municipality
currently does not have programs to support.

Reach Higher will promote the national initiative “Reach Higher” that inspired every student in
America to take charge of their future by completing education past high school, whether at a
professional training program, a community college, or a four-year coliege or university. This track
will also feature alternative options such as vocational school or military service. The goal of
“Reach Higher” is for that by 2020, America will once again have the highest proportion of college
graduates in the world. This track will have a municipal impact due to the fact that per the 2010
Census, the City of Hopewell educational attainment post High School graduation is low, to
include very few residents that have obtained Bachelors’ degrees. Moreover, statistics prove that
the industries the majority of Hopewell residents have careers in are non-STEM related, which is
opposite of national workforce trends. The goal of this track is to inspire youth to fill 21st century
jobs that may fill the skills gap within the City of Hopewell.

The Real World will promote the national initiative “Ready By 21” which focuses on building
youth to be ready for the real world by early adulthood. This track will feature sessions that will
teach real life skills such as managing funds, leasing apartments/cars, traveling, etc. One session
in particular will feature the “Complete Streets” initiative, which was recently adopted by City

Councilor Anthony Zevgolis, Ward #3
Councilor Josmine E. Gore, Ward #4
Councilor Wayne Walton, Ward #35
Couneilor Jackie Shornak, Ward #7

Vice Mayor Christina J. Luman-Bailey, Ward #1
Councilor Arlene Holloway, Ward #2

0Oao -

N
o  Mayor, Brenda 8, Pelham, Ward #6
o
u]

ooaoe-
oocoao



Council. This session will have a municipal impact because feedback can be used for the
Comprehensive Plan, In addition, feedback will help support the H.E.A.L. Committees mission.

Making Money will promote the national initiatives “Startup America”, which promotes
entrepreneurship and “TechHire” which focuses on STEM and filling/creating jobs for the 21st
century, Moreover, this track will feature sessions that teach skills to help youth and young adults
land and keep jobs. The track has a municipal impact because it promotes business startups, and
building a solid workforce within the City of Hopewell.

Get Social will promote interpersonal skills, and expose participates to networking and the realities
of social media usage.

FISCAL IMPACT: We believe that youth and young adult empowerment is priceless. {Keep this
first sentence) The City of Hopewell currently spending approximately 400,000 per year for
juvenile detention. We believe that this conference in conjunction*with new additional youth
programming can make a direct community impact that will decrease the funding we are required
to contribute for juvenile delinquency However, for the conference we are requesting a 5,000 of
the existing 30,000 Youth Initiative line item money be used to support conference funding
requests

ENCLOSED DOCUMENTS: 1.Conference Overview 2. Breakout Sessions with descriptions
STAFF: City Council Jasmine Gore with support of City Manager’s Office

SUMMARY: Request City Council to approve using funds from the Youth Initiative line item to
help co-sponsor the ImPower Youth Conference-conference packet supplies and/or lunch. The
ImPower Youth Conference is listed as a 100th Anniversary event. Also this conference is
currently sponsored by the Crater Workforce Investment Board. Latest purchase requests will be
supplied at Council meeting, due to evolving sponsorships.

Youth Conference Packet Supplies:

1. Totes

2. Shirts

3. Name Tags/Layards
4. Conference Ribbons
5. Notebook/Folder

6. Lunch/Snacks

7. Conference Signage

Councilor Anthony Zevpolis, Ward #3
Councilor Jasmine E, Gore, Ward #4
Councilor Wayne Walton, Ward #5
Councilor Jackie Shomak, Ward #7

Vice Mayor Christing J. Luman-Bailey, Ward #1
Councilor Arlene Holloway, Ward #2
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CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action;

[(]Civic Engagement [(JConsent Agenda B Approve and File

[JCulture & Recreation [ IPublic Hearing [_]Take Appropriate Action
[CJEconomic Development [_JPresentation-Boards/Commissions [_JReceive & File (no motion required)
ClEducation []Unfinished Business [ClApprove Ordinance 1% Reading
[CHousing [ICitizen/Councilor Request [JApprove Ordinance 2™ Reading
[1Safe & Healthy Environment BJRegular Business [}Set a Public Hearing

BNone (Does not apply) [IReports of Council Committees [lApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE: Appomattox Cemetery Policy

ISSUE: In response to some recent requests to modify the existing City Code restrictions
pertaining to marker sizes in the Appomattox Cemetery, The Public Works Department would like
to propose some changes to City Code that will provide more flexibility in the design of grave
markers.

RECOMMENDATION: Itis recommended that the City Code pertaining to new marker widths
in the Appomattox Cemetery be modified to limit the total lot width of the marker to the lot width
minus 6 inches on each side of the marker. Also, It is also recommended that the City Manager
be granted the authority to make exceptions to size limitations in unique situations.

TIMING: To be effective upon passage.
BACKGROUND: Public Works has received several emotional appeals to increase the size
limitations on new markers being installed in the Appomattox Cemetery. The current Code

requires the markers be limited to two thirds of the lot width. Staff has no issues with increasing
the limitations to provide more space for larger and/or combined lots.

The maximum width increase would occur on a double plot space (8 feet max) with one combined
marker. The limitation in this situation would be increased from 5 foot, 4 inches to 7 feet. There
would be no change for the smallest scenario of a single 3 foot wide lot. That limitation will be 2
foot wide under both the old and new rules.

FISCAL IMPACT: None

ENCLOSED DOCUMENTS: None

STAFF: Edward O. Watson, Director of Public Works

Councilor Anthony Zevgolis, Ward #3
Councilor Jasmine E. Gore, Ward #4
Councilor Wayne Waltor, Ward #5
Councilor Jackie Shornok, Ward #7

Mayor, Brenda §, Pelham, Ward #6
Vice Mayor Christina J. Luman-Bailey, Ward #1
Councilor Arlene Holloway, Ward #2
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CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[ICivic Engagement [ ]Consent Agenda ]:IApprove and File

[(]Culture & Recreation [_]Public Hearing [X]Take Appropriate Action
[(TEconomic Development [IPresentation-Boards/Commissions [ |Receive & File (no motion required)
[ JEducation [_JUnfinished Business [_]Approve Ordinance 1% Reading
[ JHousing [_]Citizen/Councilor Request [|Approve Ordinance 2" Reading
["|Safe & Healthy Environment Regu]ar Business []Set a Public Hearing

>None (Does not apply) [_IReports of Conneil Committees [_JApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE: Approve on first reading the FY 2016 - 17 Budget.
ISSUE: Need to approve next year’s budget.

RECOMMENDATION: Staff recommends adopting the FY 2016 — 17 budget pending a
second reading.

TIMING: April 12, 016 meeting
BACKGROUND: None

FISCAL IMPACT: $165,738,604

ENCLOSED DOCUMENTS: Public hearing notice
STAFF: Jerry L. Whitaker, Director of Finance

SUMMARY: Adopt a resolution to approve the FY 2016-17 budget pending second reading

Councilor Anthony Zevgolis, Ward #3
Councilor Jasmine E. Gore, Ward #4
Councilor Wayne Walton, Ward #5
Councilor Jackie Shornak, Ward #7

Vice Mayor Christina J. Luman-Bailey, Ward #1
Councilor Arlene Holloway, Ward #2
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o Mayor, Brenda 8. Pelham, Ward #6
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BUDGET RESOLUTION AMENDMENT
FISCAL YEAR 2015-2016

WHEREAS, at the meeting of the City Council of the City of Hopewell held
on April 12, 2016, a budget amendment was introduced to appropriate funds for the
FY 2015-2016 budget to provide funds for Court appointed attorney fees.

WHEREAS a budget amendment to appropriate funds in the amount of
$15,000 for Court-appointed attorney fees from the Unassigned Fund Balance for
the FY 2015-2016 budget, was introduced and,

WHEREAS, sufficient funds exist in the respective unassigned fund balance
account,

BE IT, HEREBY, RESOLVED by the Council of the City of Hopewell that:

Sec. 1 The following designated funds and accounts shall be appropriated for funds
for Court appointed attorney fees from the Unassigned Fund Balances.

General Fund-011:
Resources:
Fund BalancCe ... eseseee e $15,000

Appropriations:
District Court OPerations .....c.eeeveeeeeeeeeeeeeeeeeeeereessesreessens $ 15,000










Appointments/Reappointments to Boards and Commissions
' April 12, 2016
VACANCIES
Talent Bank Resumes on File

Board of Equalization (4) Reappointments
John Tyler Community College (2) Reappointments
Hopewell Redevelopment & Housing Authority (4)' TBR’s on File
















