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CITY COUNCIL

Brenda S. Pelham, Mayor, Ward #6

Cheistina J. Luman-Bailey, Vice Mayor, Ward #1
Arlene Holloway, Councilor, Ward #2

Anthony J. Zevgolis, Councilor, Ward #3
Jasmine E. Gore, Councifor, Ward #4

K. Wayne Walton, Councilor, Ward #5

Jackie M. Shornak, Councifor, Ward #7

Mark A. Haley, City Manager
Stefan M, Calos, City Attorney
Ross A. Kearney, IlI, City Clerk

Date: August 9, 2016

MUNICIPAL BUILDING

TIME : work Session 6:30 p.m.

Public fearing  7:30 p.m,

6:30 p.m,

SPECIAL MEETING
OPEN MEETING

Call to order, roll call, and welcome to visitors

Prayer by Pastor Jeff Butler, followed by the Pledge of Allegiance to the Flag of the United

States of America

Motion: To Amend/Adopt Agenda

Work Session

WS — 1 — Work Session - City/Economic Development Authority Projects Update Presentation

7:30 p.m.  Call to order, roll call, and welcome to visitors.

PUBLIC HEARING

(Addressing Council (See Minute Book 26, Page 211, dated March 27, 2001} — Each person addressing the
Council shall step to the microphone, give name and address and limit comments to three (3) minutes or
less. No person shall be permitted to address Council a second time until all others have been heard once
and no one shall speak more than twice on any subject in any one meeting. All remarks shall be addressed
to Council as a body and not to any member thereof. No person other than the Council and the person
having the floor shall enter into any discussion either divectly or through a member of the Council without
permission of the Mayor. No question shall be asked a Council member (including Administration) except

through the presiding officer.)




PH-1 — Public Hearing: - Consider citizen comments regarding the pledge of certain parcels,
from among those identified in the notice of public hearing and agenda packet, as collateral for a
loan to the EDA for an economic development project.

ISSUE: The bank is requesting collateral to meet banking requirements for the loan.

RECOMMENDATION: City administration recommends that City Council
consent to the pledge of sufficient parcels.

MOTION: TO GO INTO CLOSED MEETING FOR: (I) DISCUSSION AND
CONSIDERATION OF THE DISPOSITION OF PUBLICLY HELD REAL
PROPERTY, WHERE DISCUSSION IN AN OPEN MEETING WOULD
ADVERSELY AFFECT THE BARGAINING POSITION AND
NEGOTIATING STRATEGY OF CITY COUNCIL AND THE HOPEWELL
ECONOMIC DEVELOPMENT AUTHORITY, RESPECTIVELY; (I1)
CONSULTATION RELATED THERETO AND TO OTHER SPECIFIC
LEGAL MATTERS REQUIRING THE PROVISION OF LEGAL ADVICE
BY COUNSEL RETAINED BY CITY COUNCIL, IN ACCORDANCE WITH
VIRGINTA CODE SECTION 2.2-3711 (A) (3) & (7), RESPECTIVELY.

Roll Call

CLOSED MEETING

RECONVENE OPEN MEETING

CERTIFICATION PURSUANT TO VIRGINIA CODE § 2.2-3712 (D): ONLY PUBLIC
BUSINESS MATTERS (I) LAWFULLY EXEMPTED FROM OPEN-MEETING
REQUIREMENTS AND (1I) IDENTIFIED IN THE CLOSED-MEETING MOTION
WERE DISCUSSED IN CLOSED MEETING.

Roll Call

NEW BUSINESS

NB-1 — New Business — Consent to pledge parcels as collateral for loan to EDA.

MOTION: TO CONSENT TO THE PLEDGE OF PARCELS IDENTIFIED
BY THE FOLLOWING NUMBERS, AS COLLATERAL FOR A LOAN TO
THE ECONOMIC DEVELOPMENT AUTHORITY OF THE CITY OF
HOPEWELL:

Roll Call



ADJOURNMENT
Motion: resolve to adjourn the Special Meeting
Action: consensus










'hat is an Economic Development Authority?

e Established as law by the VA General Assembly in the mogm of Virginia
Chapter 49, Section 15-2.

e Established to “promote industry and develop trade by inducing
manufacturing, industrial, governmental, nonprofit, and commercial
enterprises and institutions of higher education” (extracted from
Code of Virginia Chapter 49 15.2-4901). _

 An EDA is a stand alone entity with mxvammmo_ boSma and
responsibilities. Any debt established by an EDA does not count
against the debt capacity of the establishing local government. .






Why Cmm an EDA?

* EDA’s mcﬁro:ﬁ_mm ____: o_m.<m_Ot3m3 amm_m far mxnmma ﬁJOmm % _onm_
‘government by design.

o _.08“ mo<m33m3m are ﬂmm.ﬁ:nﬁma in _m_:o_ _mnm:_m_:o_: m:o_ @__mUOmm_

o Almost all other m3m__ BmQEB and _m;mm _Onm_;_m :m_:_m use
EDA’s, and their ability to __"_:nm:gst deals, to spur m.no:oS_n activity.
By default if we do’ not, we cannot be competitive.

* Lack of EDA involvement and uSmQEm action over the past 30 years
. _ . wit __.Em mﬂos;: and .

m8<<5m U__mrﬁ

> The increased mn:<_.ﬂ< over ﬁrm _ummﬂ w o_, # <mma _o< the mo rmm
resulted in a resurgence Hopewell has not seen in more ﬁjm: 30
years. THIS IS ZOA A mo_zm__umznm :




.they do not own _ﬁ an ﬁ:m _Om: is :oﬁ S ﬁ:m; :mBm %ocmr ___A _< the

Why do m >m uBSQm mo%m m:a eo:QSm

___”mo_mﬁm_ Banking mmmc_msosm have UmnOBm mx‘QmBmE ci:m:g:\ 8 m_,:m___\__._w

medium and even big business. |
_Often loans are :oﬁ___,m<m__mv_m_8 UCm_:mmmmm :oﬁ.__m__vmnmcmm ﬁjm U:m_:mmm

cannot afford to pay, but the new ﬂmmc_msoa require collateral even if ﬁrm< |
can pay the o_m_S And oo__mﬁm_.m_ is not that easy to provide in many cases.

You cannot reuse personal privately oé:ma__.v_\ovm_,gmm collateral for
multiple projects as it s m__,mmo_< committed.

When leasing a building the lessor cannot use .H:m___g_ ding mm collateral mm

‘lease may be.

H:mﬁmﬁoﬁm ﬁjm mU__E\ 8 _oo:,o<< to mx_om:o_ _:8 Bc_:_u e dﬂmn___:mm or |
restaurants in this case, is nonexistent less the involvement from an EDA or

like agency.




e m_ukm om.:m."__m<m3mm _umﬁm_‘ _:.ﬂmﬁmmﬁ Eﬁmm on _o%m than an _:o__<_o_cm_
nm: &%Q,mv,\ oﬁm:__BmE:m Qmm_m m.mo_dmv_m m:g mcnommm,ﬁc_

the 833::_2 S mﬁﬁmﬁmm_n mom"__m__m:o_ o__._.._.___.m.o.:<mm o: o_m<m_o_uBm2

> EDA’s can use Qmm:<mwmg_.omnjmm on deals and <<_§ Hﬁ_:_m:_m__:m\ <<:__m.
BE_B_N_Sm :mr 8 Bm_w_Am Qm<m_o_03m3 rms_om: fo |

° .m.Immm mxb_SE.mm PWm §I< IN _<_>2< ﬁbmmm EDA 'mE.m
AND L >Zm_>mm mO vwm<>__.m2.“. ._._.Im Ppm._. m Om__.m YEARS







industrial Development Authority

IDA Budget

The Industrial Drewvelopment
Autherity®s budget is simple, bue
the IDA's role incithe Town s vital, Because the
1A has greater scomomic development pawers
thae 1he Town iseld, swnership of Senerations
Park was splil. The 1IDA owns the restaurant
buildiog zad leases it wo falapeio, The Town
opwns the remainder of the park.

The [DA's main expenditure iz the debt
service on rwo oobt2s which fissnceed the
restamrant eonstyuction. s main source of
revenie ks the rent from lalapeiio, which sasily
covirs the debt service,

Another source of Imcome is shown as
“tees.” Those Tees arise from the chariabls
band issues facilitared by the TDa. In a
nutshell. the faciliation process allows 3010ch
{3} charities o borrow gt cheaper rates (withowt
creatinmg fiahility for 1Be Town), When the TDA

farilafarae aaeeb m Jemmes 8 salsmwmeman o rleo. Do o

(Fiehar exolamaiion i cofmn so the el

Bevaniias FY Jivie  FY 21T
Foes 000 ®13.500
Lease Praceeds 35,000 20,200
Capital Financing 300,000 I

Tearal R345.000 B4 480

FY 2016 FY 2017

Personal Services 500 800
Gomracteal Serdces S00, D00 5. 000
Legal Sarvices $0.000 2000
Debt Ratiramarit a 15,040
intenogt ] 11,580
Add fo 108, Ressrve i} 2R
Tofaf B378,500 Fdd SLHY




A .d..<

Redskin Practice mmn___E _m_“___.___u,__n::_qosg <>
‘Hilton on 31 and the Oceanfront — VA mmmn: <>
Stone Brewery — Richmond, VA

‘Tranlin _um_om,,, _<______l___n:mmﬁm:ﬂ_m_a noc:? <>
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Wegmen's — He :”n__ho_ ___m :._Q__ mjmmﬁm :n_ m_o_ <>
. nmg_m S — Im:_q_.no VA




A and .ﬂ m DE ..m Ionmémm_ wmnzmaj_ D




Project Croissant (246
* Dave McCormack
m__e_ __vu N_.Nm:_m and Don cd____mro._o\ Bakery

- City Council allocated mq_mwooo#o_
.~ purchase the vacan C Lucks Barber




Project Malt

* Craig Richards =~
" ¢ Sweet Tooth Choco __mﬁm.mmr_o?_:

Boppers Malt Shop, and Scoops

“lce Cream o

o City Council _m__oom_ﬁmn_ mmho o )0

to the EDA for the _om_c:”rmmm_ of

the building _

* The Business _oma_._%_m __mwb 00
in full wit roximately

Qm<m_o_om tarted. making
payments in _mscmé of Non




Project Ship

Broyhill Ford D m<m | o_o msﬁ

~ « Battle Boats, Whit’s Au
Shop, Line-X, & future

businesses/apartments

+ $100,000 loan to be paid back
_ over10vears . s ”
* EDA Loaned an additional Facility
 Improvement Loan of $175,000 .
loan to be paid back over 15 years




* Legacy Grant Program |




ew Downtown Businesses and Projects

r

Pop’s Barbecue

“Guncotton Coffee Shop & Art Gallery










Summary
ity Investment - $14,500,000
Frivate nvestment
Turrent - 56,150,000
Heproposed - $17.200,000
Hubrotald ~ $23,350, 000

Rasidential

Satenaay Art
HB00,000 City
$900.00C Private

Boathousa Restauranty
£3,700,000 A&

otel Praposal
00,000

andolph Hospital &
Improvemonts

mmMooj..ﬂ:ﬁD»ﬁ
54,500,000




Boathouse at Q@,\ wo_jﬁ c_oqmﬁm

. 9.2 mocsn__ S mﬁ_qmﬁwmm_n ___._um_u_m__: m_o__m_m dno_, .ﬁjm_ _0_2 _3oncgmm

.__________3?05 o<m$:_mwvvmm_,m:nm_.oﬁ_%m DE 8 _sn_,mmmm 833%3 _o:o_m m:o_ |
mﬂﬁ,mndg\_m_:mmm. . o

> Promote and mat ch as the river, downtown, and our historic

%5&.







The Navigators Um:_w_u___wmmﬁmc_\m:ﬁ was __mﬁm.o_ U< mo::Q_ when | .?,mﬁ nm_\:m_:ﬁo._m
work here as one Qn”mocﬁ__o:BmQ targets .mo_, recruiting UCm_:mmm .o

We talked to the owner of Navigators mso_ he s\mm___,_:ﬂm_ﬁmmﬂmg

::mmsm _m

lessor, and had been trying to do so, but n_a :oﬁ <<m:d_8 m_ the Bmﬁmcai_._

He wants to leave a _mmmn< 8 :_m 33_” \

| found a relatively big
momﬁroﬁmp.éro was

\Vorked émr.ﬁ:m____@Es_m_‘ of Zm mmﬁo_.m on ge _sm m b 1k to j:m:nm a build
c.ﬁ so the restaurant Az! Boathouse) noc_o_ m,m long term _mmmm

Thek rm:_A éoc_a 2 loan %m funds to ﬁ:m oé:m of Zm<_mm8_‘m

the issuein oam; 8 mmﬁ %m Qmm_M._Qo:m | e

<<o_1_AmQ with ‘some Economi m_<m_m_m_o_03 s.ﬂ _9,. ._mmm_o:m_m on :oé to bridge




° mo.w osSm_, of zm_s.mmﬂoa to mm_,mm 8 a _mmmm _u< the m_g_gmmo_ on i.m _
current value of the 39:?:2 %m UE_.H_ oc.ﬁ <m_cm _u_mnmcmm rm_“___éoc_o_
not be n_o_:m ﬁrm _oc__g ocﬁ Gd ",

<<m = 2___3m_"4_o__ _<<_o_ %_“o |

. I__,m._ an architect to- doap _:‘m__BSmE Qmm_m: mo <<m éo:E _So<< joé
Bcnr the bank 3oﬂm would be.

> Had a noﬂ_mja .Sm mD> Emm Emvm::_mao mo.ﬁo %m vm:w




- Evolution of The Deal

° ._.rm xmmﬁmca:ﬁ :/_3 ww_o_mz,_o_%mvﬂ“_s Qcmm.go: had a 80* ﬁm__cﬂm o: o:m
of their existing _,mmuﬁmcﬁms.mm_gr_nr was their highest | B<m:cm w1
mm:m_,mﬂoa mso_ were .ﬂmo_3mm_w_n_0mw:m_gmﬁ m;m.,now__ﬁ o m ﬁ:m w:o_

mmﬂmmm_o_m




Through a 8:52 ____W.M_:m_g __n_m:mg__.__s_m Imm_s_s}o_ owns .Em wom.._“:o,\_mm m:o_
asked if he would come o__osS and ____oo_A m.ﬁ ﬁjm m:m and o__moCmm :_3 .
mxnmso__sm to _._o_omém__ R i e

From the o:mmﬁ _<_« Immz Emm _:ﬂm_,mmﬁm_o_ __:_____m____:_o_ recourse _mmmm Hjﬂocmr
he. ma 8 mi_cnﬁ:ﬂma most of his deals. Just to

n_m_ _,:n,\

| :_dno_”_,B ati o__: 93_

.;m:n_sm the o_mm__ s}_ns ini _m_ non-en; _ 3m.m8g mmz ,Bm jmgnOBm in
around $2,000, oo. to $2,500,000 L _

TBH then proceeded to get m_\n:;mﬂ_ca__._””_”n_mm_m:wm:o_ o_aé_:mm m:m_:mm::m_,.
on structural msc_ m:”m <<om,_A mc_,<m<_.:m\ mso_ no:‘:mn.ﬁoa _oc__o_ out costs




- m<o_c:o: of The C D eal

* The engineered v:nm ntm S_jﬁ:mﬁ %m.z .mrm o:m_sm__ _u:om at .
$3,700,000. ._.:ma_ém.m__:o nrm:mm in mno_u_m_& %m _o:nm was Em.ﬂ :_mrmn
than mxvmﬂmo_ B -y |

'+ The EDA met E_.S____.%m._.vm:x .%m.w .5m< :ma mm_mnﬁmm_“.__dn__,o:g .ﬂjm:, Qcoﬁmm
(EVB) and the bank was mE_._ ine with financing the deal

» The bank took it back to their executivi

m:o_ it was mEoS<m-_ roém<m_, the _oms nogg_ﬁmm ._mm:ma__ﬁo__mﬁmﬂm_

m_ov3<m_ osnm <<m rmm& th m.ﬂ ﬂmo_cmmﬁ from Sm mm:x The __,,# has
evolved and we are prepared tonight to offer up a suggested list and
we have a list of alternative. v_,ovm_\:mm in case nocsn__ wants to switch
some of them mSc:o_ | __ .




1152 51502 BUISO|D

(2101 0} :___pale',?f'

AN 53




Boathouse at: 9.2 Point’s Investment
* The Boathouse <<_______ :m<m._ no%ﬁm_o* mvv_,ox_.:)_mﬁm_< mwoo ooo out of
_.muo%mﬁoonm: the doors. | E

* TBH é_:__m__ms a No_<mmlmmmm mmﬂmmBmE.é_% the mD> to ﬂmgm .ﬁr_m.___m
_______ng .?o_\: the _uc_.__a out tms:m a SS_ of muv__d_x_gm.ﬂm:\ mm Nmo”boo__:,_

_m%z wmso.. ooo in _828__




mo%:o Ise at D.Q Point’s 5<mm.ﬂ3m2

* TBH will Um< an m<m_.mmm__o_” wmw_“oo.mnscm__,\ in Business PP Taxes for a
20 year total of $126,000

o TBH will mm:m_\mﬁm.__.mvvﬂox_Bm.ﬂm:\ _mHmN woo.__”_: §mm_m4mxmm m::cm__<
~Which is mw Nmo _ooo over 20 years

» TBH brand is one of if not: the j_mjmm.ﬁ. 88@:_ ed regional restaurant
brands .Hr_\ocmr ,%m_m:_ﬁ_._ _ Bm.o: i_m__, ﬂmncﬁmﬁ_o: is at stake.

m:o_ o_omS.go:m_ L%_m dnm__
> THEY ARE FULLY _2<mm._.mo




City's Investment

- Annual Minimum Projected Meals Tax Generation -
($2,500,000 Projected Sales) ~ $162,500
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L e N o

1 onom0
0320030
| 080-1035
001-0820°

045-0485

079-0920
081-0760

011-0290

891-427

. 0010135

-011-0806 .

12 0480343

2504 Tinsley St

Kolar St B )

330 >%m_3mﬁ§_mﬁ
o _%_emammﬂ o
- Winston Churchill Dr
| w:owm_ém__ St

~ Winston Churchill Dr

220 N Main 3t

3400 Virginia St

900 W Broadway

mm:ao_.n: Rd << .

1035, Hopewell St

L emntiot .
U et ;
C vacantiot s
: <m_nma‘.n5ﬁ_._ . e s
<mnm3§ = | s
.<mwm3 _..o...ﬁ S
$
$
$

o _.vm rking _2..

_Heritage Gardens -~

To-be-replaced m.ﬁmm.o.z.w...... -

Parking lot

._.oa.cmémnmmnmm station 1/public Eoﬂxw..,“\mﬂm._ |

$ " 15,000.00.

119,800.00-
~ 25,600.00
39,400.00
48,000.00
s 52,400.00

s 52,900.00

80,700.00

| . $.103,800.00
s 124580000
s

139,400.00
$1,927,700.00

$2,629,300.00




° mD> _.83 QOm_:m_WOmﬂm mwmboo
S e City _.mmmmho%m { e mwm?woo
TBH Upfront Costs  $200,000
TBH Lease Costs 182,21
EDA Loan Payoff -

@




No <mmwm 33m v

° thmn.ﬂmo____ wm<m3cmm\mo_33c3;< _u_sm:n_m__ w.m:mdﬁ;m
* EDA Lease vm<3m~:ﬁ xmnm_vﬁm_____._____ L mm HmN\_NE_z
- EDA Loa _u_anmm% . $378,000
City Meals Taxes . $3,250,000
City BPP Taxes 8126000
TBH Payroll - $20,000,000
TBH Tip xmm______m:c__mm ___M”_Eo oo o.o

e-f

° @

_B_Omﬂ on _HE,.: m Economic PRICELESS













CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

(Ccivic Engagement [lConsent Agenda [CJApprove and File

[CCulture & Recreation DdPublic Hearing BdTake Appropriate Action
[Economic Development [ JPresentation-Boards/Commissions [ _JReceive & File (no motion required)
[ [Education [(JUnfinished Business [(JApprove Ordinance 1** Reading
[ THousing []Citizen/Councilor Request [Approve Ordinance 2™ Reading
[ISafe & Healthy Environment [ |Regular Business []Set a Public Hearing

[XINone (Does not apply) [ JReports of Council Committees [JApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE: Consider citizen comments regarding the pledge of the
parcels listed on the attached Fxhibit A, as collateral for a loan to the EDA for an economic development
project. Parcels which may be used as alternates are listed on Exhibit B.

ISSUE: The bank is requesting collateral to meet banking requirements for the loan.

RECOMMENDATION: City administration recommends that City Council consent to the pledge of
sufficient parcels.

TIMING: Council action is requested on August 9, 2016, after close of the public hearing.

BACKGROUND: EVB bank has requested $2.5 million in collateral on a $3.7 million EDA loan to be
serviced by lease payments from the incoming business.

FISCAL IMPACT: None.

ENCLOSED DOCUMENTS: Exhibit A list of proposed collateral properties
Exhibit B — list of alternate properties

STAFFE: Mark Haley, City Manager and Charles Dane, Asst. City Manager

SUMMARY: Request for consent to pledge of parcels as collateral for the EDA loan.

Councilor Anthony Zevgolis, Ward #3
Coungcilor Jasmine E. Gore, Ward #4
Councilor Wayne Walton, Ward #5
Councilor Jackie Shornak, Ward #7

Mayor, Brenda S. Pelham, Ward #6
Vice Mayor Christina J, Luman-Bailey, Ward #1
Councilor Arlene Holloway, Ward #2

00 O we
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Public Hearing Presentation

August 9, 2016



The Boathouse at City Point




b

Summary
City EInvestment - $14,500,000
Frivate investroent
Surrsnt - $6,41 50,000
%mv-.ﬁmuaﬁ@nw ~ &17, 200,800
Subtotal - 23,350,000

Cateway Art
F600.000 City
5900000 Privat

Boathousa Restauran
£3.,700,000 3
River Walk Project;
$750,000

Improvermants
$2. 000,000

Various Downtown
Frojects




Boathouse at City Point Update

o City Council’s Strategic Plan Goals for the City includes:

* Improve overall appearance of the City to increase community pride and
attract business.

* Promote and market city assets such as the river, downtown, and our historic
districts.

» Develop and implement an integrated economic development plan for the
entire City that vields job opportunities for Hopewell residents, enhance our
tax base, and increase internal and external foot traffic.






Evolution of The Deal

The Navigators Den Restaurant was listed by Council when [ first came to
work here as one of our primary targets for recruiting business.

We talked to the owner of Navigators and he was interested in finding a
lessor, and had been trying to do so, but did not want to sell the restaurant.
He wants to leave a legacy to his family.

| found a relatively big name restaurant from the Richmond area (Not The
Boathouse) who was interested in the site.

éoﬂwmaémﬁjﬁrmoésmw.oﬂn stmmﬁoa o:mmE.:mmg:iom:m:nmmvcza
out so the restaurant (Not Boathouse) could sign a long term lease

The bank would not loan the funds to the owner of Navigators.

Worked with some Economic Development professionals on how to bridge
the issue in order to get the deal done

L]



Evolution of The Deal

» Got owner of Navigators to agree to a lease by the City based on the
current value of the facility, not the built out value because he would
not be doing the build out

» Got the restauranteur {(Not Boathouse) to agree to a lease if the EDA
would finance the build out

* Announced to Council where we were with the prospect and what we
were trying to work out.

* Hired an architect to do a preliminary design so we would know how
much the bank note would be.

» Had a cost and the EDA was preparing to go to the bank



Evolution of The Deal

» The Restaurant (Not Boathouse) in question had a roof failure on one
of their existing restaurants (which was their highest revenue
generator) and were facing closing that site for 4 to 6 months and
facing 540,000 to $50,000 in repair costs.

» The restraunteur (Not Boathouse) asked for a 6 month to 1 year break
so they could get all that straight.

* We were worried that the owner of Navigators would make a hasty
decision and under utilize the site just to get someone in there as a
renter, so we asked him if we could pursue another big name. He was
agreeable.



®

Evolution of The Deal

Through a contact | had, | called Mr. Healy, who owns The Boathouse, and
asked if he would come down and look at the site and discuss him
expanding to Hopewell

He was immediately interested and we began discussions.

From the onset Mr. Healy was interested in a non-recourse lease through
the EDA, as that is how he has tried to structured most of his deals. Just to
clarify information that has been floating around, Mr. Healy was never
denied a loan on this project.

We had discussions with two banks and both were very interested in
financing the deal, which initial non-engineered estimates had come in
around $2,000,000 to $2,500,000

TBH then proceeded to get architectural design and drawings, engineering
on structural and site work, surveying, and contractors build-out costs



Evolution of The Deal

* The engineered price came in Zm_‘._mﬁ than the o:m_zm_ price at
$3,700,000. There was no change in scope, the price was Eﬁ higher
than mxnmﬂmo_

 The EDA met with the bank that they had selected from their quotes
(EVB) and the bank was still fine with financing the deal

e The bank took it back to their executive commercial loan committee
and it was approved, however the loan committee desired collateral
in the amount of $2,500,000 to stay in compliance with regulators

° We began to develop a list of properties to bring to City Council for
approval once we heard that request from the Bank. The list has
evolved and we are prepared tonight to offer up a suggested list and
we have a list of alternative properties in case Council wants to switch
some of them around.



EDA’s Investme

» Closing costs estimated to total
$35,000

e Loan from EVB for $3.75 million




* The Boathouse will have costs of approximately $200,000 out of
pocket to open the doors.

 TBH will sign a 20 year lease agreement with the EDA to retire the
debt from the build out paying a total of approximately $5,750,000 in
payments to the bank and another $378,000 to the EDA

» TBH will employ approximately 70 people.
* TBH will pay approximately $20,000,000 in payroll over 20 yrs.

* TBH sales will generate approximately $10,000,000 in tip income to
staff over 20 yrs.

» TBH will make Monthly payments of approximately $23,000 and
approximately $1,500 per month to the EDA. This amount is only 10%
of projected revenues monthly, so it is not an unreasonable amount.



Boathouse at City Point’s Investment

» TBH will pay an average of $6300 annually in Business PP Taxes for a
20 year total of $126,000

e TBH will generate approximately $162,500 in Meals Taxes annually.
Which is 3,250,000 over 20 years

* TBH brand is one of if not the highest recognized regional restaurant
brands through the entire region. Their reputation is at stake.

 TBH has already increased interest in Hopewell from an Economic
Development perspective by committing to opening in Hopewell, and
we believe that will exponentially multiply once they are fully open
and operational this fall.

e THEY ARE FULLY INVESTED



City’s Investment

Annual Minimum Projected Meals Tax Generation
($2,500,000 Projected Sales) $162,500

Less — Annual Lease on Navigator’s $42,500

Minimum Annual Net Additional Revenue $120,000

City To Post Properties As Collateral Equal to $2.5 Million
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032-0020
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 52,90000
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124,600.00

T 57139,400.00
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20 Year Summary

* Projected Debt/Costs

» EDA Loan Closing Costs $35,000

» City Lease Costs $951,200

* TBH Upfront Costs $200,000

» TBH Lease Costs $6,182,214

EDA Loan Payoff $5,804,214



20 Year Summary

* Projected Revenues/Community Financial Benefits

» EDA Lease Payment Receipts $6,182,214
* EDA Loan Proceeds $378,000

* City Meals Taxes $3,250,000
» City BPP Taxes $126,000

* TBH Payroll 520,000,000
* TBH Tip Revenues 510,800,000

@

Impact on Future Economic Development PRICELESS



Moving Hopewell Forward




EXHIBIT A

PROPERTIES PROPOSED TO BE USED AS COLLATERAL FOR BOATHOUSE PROIJECT

032-0020
032-0030
080-1035
001-0820
045-0485
079-0520
081-0760
011-02590
891-427

001-0135
011-0806

048-0343

103 S. Hopewell St

2504 Tinsley St
Kolar St

330 Appomattox St
Spruance St
Winston Churchill Dr
Hopewell St
Winston Churchili Dr
220 N Main St

3400 Virginia St

900 W Broadway
Randolph Rd W

) Y.

Vacant Lot S 15,000.00
Vacant Lot S 19,800.00
Vacant Lot S 25,600.00
Vacant Lot S 39,400.00
Vacant Lot ) 48,000.00
Vacant Lot S 52,400.00
Vacant Lot S 52,900.00
Parking lot ) 80,700.00
To-be-replaced station 2. S 103,800.00
Heritage Gardens lot S 124,600.00
Parking lot S 139,400.00
To-be-replaced station 1/public works yard S 1,927,700.00

= '$ 2,629,300.00°




EXHIBIT K
Alternate
Parcels




014-2950
030-1886
030-2017
047-1480
047-1530
066-0005
068-0030
068-0050
092-0760
014-2535
045-0480
069-0160
092-0695
014-2720
068-0012
068-0035
092-0700
0133-2629
068-0020
068-0025
068-0040
092-0710
092-0720
031-1350
092-0725
(032-0041
092-0750
092-0755
069-0140
069-0135
069-0145
001-0591
045-0510
001-0825
069-0150
068-0045
069-0010
078-0460
015-0135
032-0060
069-0130
045-0505

Norfolk
15N
Cawson W
Berry
Winston Churchill Dr
Riverside
Hill

Hill
Elmwood
None
Winston Churchill Dr
Dellrose Dr
Davison
218
Arlington Rd
Hill

Davison
205

Hill

Birch

Hill
Elmwood
Eimwood
Fern
Elmwood
Kolar
Elmwood
Elmwood
Dellrose Dr
Dellrose Dr
Dellrose Dr
Ramsey
Artington Rd
Spruance
Dellrose Dr
Birch
Arlington Rd
Broadway E
iMesa Dr S
Kolar
Dellrose Dr
Arlington Rd
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EXHIBIT B

100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
200.00
200.00
200.00
300.00
400.00
400.00
400.00
400.00
600.00
600.00
600.00
600.00
700.00
700.00
800.00
800.00
900.00
900.00
900.00

1,000.00
1,100.00
1,100.00
1,200.00
1,200.00
1,300.00
1,500.00
1,600.00
1,700.00
2,000.00
2,100.00
2,200.00
2,200.00
2,300.00




EXHIBIT B

00 |

011-0808 Randolph Rd W 2,8

015-0042 Mesa Dr S S 2,800.00
068-0015 Birch 5 2,900.00
069-0115 Dellrose Dr S 3,000.00
063-0125 Dellrose Dr S 3,000.00
013-1502 Atlantic St S 3,500.00
048-0207 Hopewell S 3,900.00
032-0025 2506 Tinsley 5t $ 4,100.00
032-0040 Kolar S 4,200.00
157-0020 Old fron Rd S 4,900.00
069-0110 Dellrose Dr S 6,000.00
032-0010 1014 Arlington Rd S 6,100.00
027-0745 Church 5 6,800.00
079-0425 900 W Broadway S 6,800.00
010-0080 Palm S 7,500.00
032-0035 2508 Tinsley St ) 8,000.00
032-0065 Kolar ) £8,400.00
069-0039 Dellrose Pr ) 8,500.00
073-0015 Pennsylvania $ 9,300.00
045-0490 Winston Churchill Dr S 10,000.00
065-0100 Dellrose Dr S 10,000.00
069-0102 Dellrose Dr ) 10,000.00
069-0105 Dellrose Dr S 10,000.00
069-0107 Delirose Dr 5 10,000.00
069-0037 Dellrose Dr ) 10,500.00
003-0017 Bedford Dr § 11,300.00
080-0210 Poythress E g 11,700.00
045-0515 Arlington Rd S 12,000.00
079-0207 Kippax 5 14,200.00
011-1590 101 S 3rd ave S 14,500.00
032-0005 Arlington Rd ) 14,500.00
011-1565 11335 s 15,000.00
011-1570 10935 S 15,000.00
011-1580 10535 S 15,000.00
011-1585 10335 S 15,000.00
011-1945 Buren 5t S 15,000.00
032-0020 2504 Tinsley St S 15,000.00
069-0005 Arlington Rd S 15,000.00
106-0955 Sussex Dr S 15,300.00
080-0835 Cawson E S 16,300.00
(080-0840 Cawson E ) 16,300.00
080-0855 Cawson E s 16,300.00




EXHIBIT B

010-0120
080-0465
080-0480
106-0995
069-0092
080-0125
045-0495
079-0115
080-0930
080-0935
030-0896
080-1035
011-1575
027-0730
080-0135
080-0577
080-0785
080-0870
027-0230
080-0775
041-0353
061-0300
011-0575
£030-1981
079-0920
081-0760
011-195%8
011-0605
011-0585
061-0450
061-0243
011-1487
011-0610
011-0600
036-0003
079-0213
001-0815
061-0171
080-0836
011-1950
089-1427
079-0110

1 Newport Drive
252 E Broadway
Broadway E

Beech

2218 Dellrose Dr
Poythress E
Winston Churchill Dr
City Point Rd E

412 Hopewell 5t
418 Hopewell 5t
325 E Broadway
330 Appomatfox 5t
10735

Pierce

208 Poythress E
323 E Poythress St
231 E Broadway
Cawson E

Prince Henry Ave
233 E Broadway
Cedar Level Rd
1900 Waverly

N 2 Ave

12 N

Hopewell

Winston Churchill Dr
Eppes

308 N 2nd Ave

2N

None - 13.05 acres
None (2.74 miscell acres)
Burrows

310 N 2nd Ave

306 N 2nd Ave
2700 Courthosue Rd
402 E Poythress St
315 Allen Avenue
Dellrose Pr
Cawson E

200 Buren

3400 Virginia St
City Point Rd E
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,50
16,900.00
16,900.00
16,900.00
17,900.00
19,000.00
19,200.00
19,400.00
24,800.00
24,800.00
24,900.00
25,600.00
26,500.00
27,500.00
28,900.00
30,100.00
33,800.00
38,500.00
38,700.00
39,300.00
44,700.00
46,100.00

48,300.00
48,400.00
52,400.00
52,900.00
54,000.00
57,300.00
57,600.00
65,200.00
66,100.00

69,100.00
72,900.00
80,400.00
85,400.00
90,400.00

$1,000.00
95,200.00
97,500.00
98,200.00
103,800.00
111,400.00




079-0622

011-0580
080-0710
030-1065
080-0001
080-0245
031-1511
048-0360
063-0007
066-0002
048-0340
106-0492
080-0812

. .. poatto .

309 N 2nd Ave
101 Broadway E
Poythress W
Poythress E
Main N

906 N 21st Ave
507 Station

102 S 10th Ave
50012 N
Terminal

4100 QOaklawn Blvd
256 E Cawson 5t
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EXHIBIT B

113,800.00
117,900.00
124,600.00
146,000.00
177,500.00
180,900.00
202,900.00
241,900.00
296,100.00
302,100.00
338,700.00
387,700.00
451,400.00













NEW BUSINESS

NB-1 — New Business — Consent to pledge parcels as collateral for loan to EDA.

MOTION: TO CONSENT TO THE PLEDGE OF PARCELS IDENTIFIED BY THE
FOLLOWING NUMBERS, AS COLLATERAL FOR A LOAN TO THE ECONOMIC
DEVELOPMENT AUTHORITY OF THE CITY OF

HOPEWELL:

Roll Call







