


Prayer by Rev. April Weaver of First Baptist Church, followed by the Pledge of Allegiance to the
Flag of the United States of America.

CONSENT AGENDA

All matters listed under the Consent Agenda are considered routine by Council and will be
approved or received by one motion in the form listed. Items may be removed from the Consent
Agenda for discussion under the regular agenda at the request of any Councilor.

C-1 Minutes: None

C-2 Pending List: Updated pending list provided July 26, 2016

C-3 Routine Approval of Work Sessions: None

C-4 Personnel Change Report & Financial Report: None

C-4 Ordinances on Second & Final Reading: None

C-5 Routine Grant Approval: None

C-6 Public Hearing Announcement: None

C-7 Information for Council Review: Minutes of the 9-1-16 meeting of the School

Board of the City of Hopewell; Governor McAuliffe Kicks off Commonwealth of
Virginia Workplace Giving Campaign; minutes of the Water Renewal Commission
7-18-16 meeting; minutes of the Water Renewal Commission 8-22-16 meeting

C-8 Resolution: Move the 11-8-16 Regular Meeting from Election Day to 11-9-16

C-9 Proclamations/Presentations: Condolence Proclamation for Hemdon Smith;
Proclamation for Domestic Violence Awareness Month; Proclamation for Rev.
Dunbar at his retirement

PUBLIC HEARINGS

Each person addressing the Council shall approach the microphone, give name and limit
comments to three (3) minutes or less. No person shall be permitted to address Council a second
time until all others have been heard once, and no one shall speak more than twice on any subject
in any one meeting. All remarks shall be addressed to Council as a body and not to any member
thereof. No person other than the Council and the person having the floor shall enter info any
discussion either directly or through a member of the Council without permission of the presiding
officer. No question shall be asked except through the presiding officer (see Council Rule 405).

COMMUNICATIONS FROM CITIZENS
Communications from Citizens — A Communications from Citizens period, limited in total time fo
30 minutes, shall be part of the Order of Business at each regular Council meeting. Each speaker
will be limited to three (3) minutes. No citizen will be permitted to speak on any item scheduled
for consideration on the regular agenda of the meeting. (See Council Rule 405).

REGULAR BUSINESS

Reports of City Manager

R-1. Regular Business: — Presentation from Finance Director on Comprehensive Annual
Financial Report (CAFR) Preparation and Update







CCR-6

CCR-7

CCR-8

Gore — Request that Director Griffin provide a recommendation about creating

a pilot program which would employ the homeless, re~entry youth and work
release inmates to assist with beautification of the City. This would aid in
leveraging some of the recent requests recetved by the City. For example, Social
Services and their partners recently requested an increase in funding to lease a
building to relocate the warming shelter to provide additional services to the
homeless. These services could include workforce development, and the homeless
could be hired by the City in that capacity. Also, Riverside Regional Jail recently
requested that we add a bus route from the jail to Cavalier Square at cost. The
request is to accommodate work released inmates and their families. These
inmates could also be part of the workforce development. Since, per Riverside
Regional’s report, there are only two employers of work-release inmates in
Hopewell, the City could be added to the list of employers. This program has been
utilized effectively in Albuquerque, and could also be useful here in Hopewell.
All participants work on city beautification projects and/or code enforcement
needs, such as trash receptacle complaints, code violations, in-op vehicles, litter
pickup.

Gore - Request revisions to the Rules of City Council, specifically Rules 302, 303
and 304. Rule 302 to address the consolidation, drafting and disseminating of the
City Council Agenda. Rule 303 to address the ability for City Council to place
matters on the City Council Agenda for a vote/motion and CCR’s on any City
Council Agenda. Rule 304 to address the removal of submitted City Council
motions to any City Council Agenda. Also, to include the incorporation of Work
Session request, updates from city staff, and presentation request.

Gore - Request City Council to appoint two Council Members to serve on an
Ad-Hoc committee with two recently selected School Board members to
finalize MOU and shared use recommendations for the Mallonee Gym
renovation. Selected members shall be communicated to Dr. Hackey and School
Board to immediately begin scheduling meetings.

Other Council Communications

ADJOURNMENT

Motion: To adjourn
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MINUTES OF THE MEETING
SCHOOL BOARD OF THE CITY OF HOPEWELL
September 15, 2016

CALL TO ORDER
Ms. Linda Hyslop called the meeting to order at 5:33 p.m. and delivered the opening
prayer.

PRESENT
Ms. Linda E. Hyslop, Vice-Chairman; Mrs. Shirl A. Jefferson, member; Dr. Deborah E.
Marks, member; and Mr. N. Gregory Cuffey, member, were present.

ALSO PRESENT

Dr. Melody D. Hackney, Superintendent of Schools; Dr. Kim Evans, Assistant
Superintendent for Instruction; Mrs. Monique G. Barnes, Director of Finance; Mr. Patrick
Barnes, Director of Operations; Mrs. Missy Shores, Interim Director of Personnel;, Mrs.
Jane! English, Coordinator of Finance; Mrs. Joyce Jones, Principal; Ms. Peggy Fulton,
Head Start Coordinator; Mrs. Cindy Harville, Executive Assistant for Finance; Councilor
Jasmine Gore; Mr. Aaron Reidmiller, Director of Recreation and Parks; Ms. Caitlyn Davis,
Contracted Public Relations Officer.

ADOPTION OF AGENDA

Upon a motion by Dr. Deborah Marks, and seconded by Mrs. Shirl Jefferson, the School
Board adopted the early meeting agenda as presented, with all members present voting
aye.

DISCUSSION ITEMS

A. Land Exchange Proposal — Mr. Aaron Reidmiller, Director of Hopewell
Recreation & Parks
Mr. Aaron Reidmiller shared a PowerPoint presentation with the Board proposing the
subdivision and exchange of several parcels of land that would benefit both the
School Division and the City.

Mr. Reidmiller presented the following proposal: Union Hall ownership be transferred
to the schools; Hopewell High School subdivided whereby Mathis Park and a small
parcel of wooded property behind the High School be transferred to Recreation and
Parks; Carter Woodson subdivided with the athletic facilities transferred to Recreation
and Parks.

Mr. Cuffey asked if the City had voted on the proposal. Mr. Reidmiller said that the
City had only discussed the plan and that any further actions would have to be voted
on by the City and would require the agreement of six out of seven council members.
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Mr. Cuffey asked how the City intended to use Carter G Woodson'’s basketball courts
and softball field. Mr. Reidmiller said that for now the basketball courts would be
used as they are currently being used with the possibility of adding an additional
court. The softball field may be converted to a football field in the future.

Dr. Hackney wanted clarification that any utilization the schools would need during
the school day not be impacted. Mr. Reidmiller said that it would not be, and that the
City would support any school related activity 100%; the schools would always have
first right of refusal.

B. Mallonee Gym Project Update — Mr. Patrick Barnes
Mr. Barnes stated that Ed Watson, Public Works Director for the City of Hopewell, was
ready to proceed with the $250,000 that the City budget for use towards the
renovation of Mallonee Gym. He stated that Mr. Watson wanted to know if we wanted
the City to run the project and pay the bills or if Mr. Barnes would run the project and
the City reimburse the division for the funds spent.

Mr. Barnes said that after discussions with Dr. Hackney and Mrs. Barnes, all were in
agreement that the City should run the project thereby having control over how they
spend their monies.

Mr. Barnes presented the Board with a list of intended renovations proposed by the
City with the estimated costs.

The City proposed that the School Board and City Council enter into a lease
agreement, with the School Board being the Lessor and the City of Hopewell being
the Lessee. The terms of the agreement would be for 20 years at an annual rental
rate of $1 a year. The School Board would continue to pay all utilities, including
water, sewer, electric, gas and trash. The School Board would continue to maintain
the grounds. The City would provide all routine maintenance to the interior that
results from normal “wear and tear”. The School Board would continue to provide
snow removal around the building, including sidewalks and streets. The School Board
would consent to interior improvements to the building by the City. The City would
enjoy the quiet use of the facility for the full extent of the lease.

Dr. Hackney expressed concern that the School Board be obligated to pay all utilities,
that the proposal did not provide a clear operational result and that the term of the
lease was 20 years.

Councilor Jasmine Gore addressed the Board explaining that the intent for the gym
was not to change the structure of the building. She suggested that one or two Board
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members along with Dr. Hackney meet with a small segment of City Officials to
outline details and provide a recommendation.

Dr. Hackney recommended that the Board table the topic until the City has the proper
employees in place to help coordinate the details. She also expressed a concern that
before we could draft an MOU we would need to meet and focus the vision.

The Board agreed that the City could move forward on obtaining quotes for the
cosmetic changes, but that further meetings and discussions would be necessary prior
to implementation.

C. Head Start Governance Training for Board Members — Mrs. Joyce Jones
Mrs. Joyce Jones explained the governance of the Head Start program. She provided
educational materials for the Board members to help them understand the program
and how the School Board is an integral part in it.

CLOSED MEETING

Upon a motion by Mrs. Shirl Jefferson, and seconded by Mr. Greg Cuffey, the School
Board adopted the following resolution to enter a Closed Meeting at 6:30 p.m., with ali
members voting aye.

Pursuant to §2.2-3711(A) of the Code of Virginia, I move that the Board convene in a
closed meeting for the purpose of discussing the following specific matters:

A. The discussion or consideration of the employment, assignment,
appointment, promotion, performance, demotion, salaries, or resignation
of employees at Hopewell High School, Carter G. Woodson Middle School,
Dupont Elementary School, Harry E. James Elementary School, Patrick
Copeland Elementary School, Woodlawn Learning Center, Food Service
Department, Transportation Department and the Central Office, which is
authorized by §2.2-3711(A)(1) of the Code of Virginia.

At 7:31 p.m. Mrs. Hyslop reconvened the Open Meeting.

REGULAR MEETING
Vice-Chairman Hyslop called the regular meeting to order at 7:33 p.m. The prayer was
delivered by Mr. Cuffey, followed by the Pledge of Allegiance.
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PRESENT
Ms. Linda Hyslop, Vice-Chairman; Mrs. Shirl A. Jefferson, member; Dr. Deborah Marks,
member; and Mr. N. Gregory Cuffey, member, were present.

ALSO PRESENT

Dr. Melody D. Hackney, Superintendent; Dr. Kim Evans, Assistant Superintendent for
Instruction; Mrs. Monique Barnes, Director of Finance/Board Clerk; Mrs. Cindy Harville,
Executive Assistant for Finance/Deputy Clerk; Mrs. Missy Shores, Interim Director of
Personnel; Ms. Cheryl Webb, Director of School Improvement and Data Analysis; Mr.
Burlin Gregory, Director of Organizational Innovation, Training and Efficiency; Dr. Shelia
Bailey, Director of Student Services; Dr. Tina M. Barringer, Supervisor of Elementary
Instruction, Mrs. Paula Brumfield, Supervisor of Literacy and Federal Programming; Mrs.
Betty Ware, Supervisor of Career and Technical Education; Mr. Scott Brubaker,
Supervisor of Technology; Ms. Brookie Fowler, Coordinator of Disability Services, Mrs.
Janel English, Coordinator of Finance; Mr. Tommy Pond, Principal, Mr. Shannon Royster,
Principal; Ms. Carla Fizer, Principal; Ms. Judy Barnes, Principal; Mr. Byron Davis,
Principal; Mrs. Joyce Jones, Principal; Mr. Michael Camden, Supervisor fo Division
Discipline Intervention and Alternative Programming; Mr. Keith Crews, Alternative
Education Program Coordinator; Mrs. La-Donna Mills, Assistant Principal; Ms. Patricia
Lobo, Assistant Principal; Ms. Peggy Fulton, Head Start Coordinator; Tracy Wilson,
Educational Diagnostician/Consultant;  Councilor Jasmine Gore;  Councilor Jackie
Shornak; Honorees with their families; Ms. Caitlyn Davis, Contracted Public Relations
officer; and two representatives from the press.

CERTIFICATION OF CLOSED MEETING

Upon a motion by Dr. Deborah Marks, and seconded by Mr. Greg Cuffey, the Board
adopted the attached Certification_of Closed Meeting, with all members present voting
aye.

ADOPTION OF AGENDA

Upon a motion by Mr. Greg Cuffey, and seconded by Dr. Deborah Marks, the School
Board adopted the September 15, 2016, Regular Meeting Agenda as presented, with all
members present voting aye.

SPECIAL RECOGINITION

A. Dupont Painting Project Volunteers — Dr. Melody Hackney :
Dr. Hackney recognized and thanked Reverend Butler and his team of thirty-six
volunteers for their efforts with the Dupont Elementary School painting project this
summer. Those present were awarded certificates of appreciation.
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B. Church/Community Supplies Drive Volunteers — Dr. Melody Hackney

Dr. Hackney recognized and honored the efforts of seven area churches, three local
businesses, as well as the John Randolph Foundation for their genercus donation of
school supplies and monetary contributions. She stated that the total value of this
drive was in excess of $7,000. Those present were recognized with certificates.

C. WestRock Mill Supplies Drive Volunteers — Dr. Hackney
Dr. Hackney extended appreciation to WestRock Mill for their generous donation of
over $3,000 in supplies and cash donation for the purchase of school supplies.

REPORTS

A. Opening of Schools - Dr. Kim Evans and Principals

Mrs. Evans reported that we opened our doors to 4,238 students on Tuesday,
September 6. She extended her gratitude to the Personnel, Operations,
Transportation and Instructional departments, for their roll of enabling the schools to
open successfully.

Mrs. Fizer reported that the opening day at Dupont Elementary School was wonderful
this year. She noted that there were 704 students enrolled. She stated that they
were very excited and looking forward to a really good year.

Mrs. Mills shared that the first week of school at Harry E. James Elementary ran
smoothly and the students seemed happy to be back. She also noted how supportive
the parents were,

Mrs. Judy Barnes recognized the efforts of the custodial staff at Harry E James
Elementary School. She noted three areas of focus for the school this year; data
desegregation; intervention, remediation and enrichment block; and increasing
ptarllrentat involvement. She invited the Board to attend the school carnival on October
6.

Mr. Davis shared how Patrick Copeland Elementary had worked hard prior to the
opening and he felt that the first day went off without a hitch. The kids were happy
and the teachers did a wonderful job in getting their classrooms ready to receive the
children.

Mr. Crews expressed his excitement that New Hope Academy opened its doors to 34
students. He also noted that their blended model of instruction was off to a great
start.
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Mr. Royster stated that Carter G. Woodson opened smoothly this year. He noted that he
had the best recruiting class ever, and that the building was looking great. His
Administrators had completed 75 walkthroughs in 8 days, and he was happy to report the
continued growth and success at Carter G. Woodson.

Mr. Pond said that the opening of the High School was tremendous. He shared positive
comments from others about how impressed they were with the school. He extended
thanks to Maintenance, Central Office, Technology, School Board, custodians, cafeteria
workers, school councilors and the school secretaries.

Mrs. Jones said that 30 parents were so excited for school to start that they showed up
early with their children. She expressed her gratitude over being fully staffed and that
the children were all in the main building this year.

B. District Improvement Plan — Dr. Melody Hackney
Dr. Hackney said how proud she was of the administrators for becoming “one
team” dedicated and focused on a lazar sharp goal: the accreditation of all
our schools next year. She emphasized that this goal would be accomplished
through a concerted effort of individualizing support to every child in the division. The
individualized support areas are: Culture of Excellence, High Fives, Instructional
Improvements, Literacy and Deeper Learning.

C. Professional Development Plan/Satisfaction Survey/Revision Proposal — Dr.
Melody Hackney and Mr. Burlin Gregory

Mr. Gregory shared a PowerPoint documentary of the summer pre-service
professional development. He said that the goal of his department was to create a
culture of collegiality, accomplished by introducing the teachers to protocols and
creating structures for them to support one another, and to provide meaningful
relevant opportunities for development.

Of the 450 teachers who participated 94.4 % said it was a meaningful experience.
86.1% wanted more professional training like this. He shared several examples of the
positive feedback the development received.

The Plan is to follow up this professional development by creating a summer odyssey
experience for all instructional staff, to do monthly collegial conversations, to create a
deeper learning MOC and to enroll the instructional coaches in the High Tech High
educational leadership academy.

Dr. Hackney asked for the Board’s blessing to allow any teacher who wants to
volunteer in this fiscal year to be a part of the Odyssey training be allowed to do so.
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She assured the Board that this would not affect their contracts. The Board gave
their blessing.

D. Wallace Foundation Grant Announcement — Dr. Kim Evans
Dr. Evans reminded the Board that Hopewell City Public Schools had partnered with
Virginia State University along two other school districts, in applying for the Wallace
Foundation University Principal Preparation Initiative Grant. The Grant is aimed at
better preparing aspiring school leaders and current school leaders as instructional
leaders.

Dr. Evans said that we will know in early October if we receive the grant in the
amount of $500,130. She requested that the Board approve acceptance of these
funds should the grant be awarded. She asked the Board to move forward with a
supplemental appropriation.

E. Finance, Maintenance and Clerk’s Report
Mrs. Monique Barnes, Director of Finance, presented the expenditure portion of the
Finance Report and polled the Board for any questions they might have.

Finance Report
August FY2016 Report (Month 13 of Fiscal Year)

Since the School Division operates on a modified accrual form of accounting, there are
payments that actually happen in August that must be posted back to the previous
year. This year we had two accounts payable runs; August 11th and 31st, 2016 for
some travel reimbursements and some invoices for which the expenses were incurred
in June but the invoices were not received.

With these and the payroll payments, the FY2016 expenditure budget remaining was
4.09 % of the budget compared t05.37% of the FY2015 expenditure budget at the
same time last year. There may be adjustments that will be made following our
annual audit which will include changes to adjust for items such as the unused sick
leave liability and the unused vacation leave liability.

The revenue comparison shows 100.3% received in FY2016 and 97.4% in FY2015.

August FY2017 Report (Month 2 of Fiscal Year)

These payments were made on August 15, 2016, and August 31, 2016, and included
checks memberships, convocation supplies, computer support agreements, computer
hardware and software, printing, instructional supplies, testing supplies, textbooks,
lease of property, legal fees, postage, staff development, maintenance supplies and
services, fuel, and utilities.
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As a point of comparison, the operating fund had 89.63% of the FY2017 expenditure
budget remaining at the end of August 2015, and there was 89.25% of the FY2016
expenditure budget remaining at the same time last year. The revenue receipts were
5.06% of the budgeted receipts for FY2017 at the end of August 2016, and the
revenue receipts were 5.02% of the FY2016 budgeted receipts at the same time last
year.

Maintenance Report

A summary of the maintenance and technology support requests from August is
included in the Board packet. The maintenance and Technology Departments closed
238 support requests during August and we ended the month with 465 requests open.

Clerks Report

There are several policy updates provided in the “redline” for Board Members’ review
in the “Information Items” this month. They will be presented for approval at the
October School Board meeting.

PUBLIC COMMENTS

Mr. Johnny Partin expressed his desire for our school system to be the best in the
country. He suggested that the Early Board Session be convened after the Closed Board
Session to allow people who work during the day enough time to be present at the Early
Session.

CONSENT AGENDA
Upon a motion by Ms. Shirl Jefferson, and seconded by Mr. Greg Cuffey, the Board
adopted the attached Consent Agenda with all members present voting aye.

Minutes
The minutes of the meeting of August 11, 2016, were approved as submitted.

Licensed Personnel Resolutions

16-09-L1 RESOLVED, upon the recommendation of the
Resignation Superintendent of Schools, that the resignation of
Warren Warren May be and is hereby accepted, effective
May August 1, 2016

Assignment; Teacher
Patrick Copeland Elementary School

16-09-L2 RESOLVED, upon the recommendation of the
Transfer Superintendent of Schools, that the transfer of
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Robin
Campbell

16-09-L3

Transfer
Myra
Rowan

16-09-L4
Approval

to Rescind
Resolution

16-09-L5

Approval
to Rescind
Resolution

16-09-L6
Approval
to Rescind

16-09-L7

Approval
to Rescind

16-09-L8
Probationary
Appointment

Pamela
Aerni

16-09-L9
Probationary
Appointment

Lisa
Ware

Robin Campbell to Patrick Copeland Elementary School be and is

hereby accepted, effective August 22, 2016

RESOLVED, upon the recommendation of the
Superintendent of Schools, that the transfer of
Myra Rowan to Woodlawn Learning Center be and is
hereby accepted, effective August 22, 2016

RESOLVED, upon the recommendation of the
Superintendent of Schools, to rescind resolution 16-08-L10
for the appointment of Porchelle Williams.

RESOLVED, upon the recommendation of the
Superintendent of Schools, to rescind resolution 16-08-L8
for the appointment of Candace Edgerton-Osborne.

RESOLVED, upon the recommendation of the
Superintendent of Schools, to rescind resolution 16-08-L4
for the appointment of Kimberly Morgan.

RESOLVED, upon the recommendation of the
Superintendent of Schools, to rescind resolution 16-08-L15
for the appointment of Rebecca Fox.

RESOLVED, upon the recommendation of the
Superintendent of Schools, that Pamela Aerni, being
duly certified, be and is hereby granted a probationary
appointment as a Math Coach, effective August 22, 2016.
Vice: Larry Cherry
Assignment: Math Coordinator/Coach, Hopewell High School
Salary: $73,923. (EAPI 19/ Step 8)

RESOLVED, upon the recommendation of the
Superintendent of Schools, that Lisa Ware, being
duly certified, be and is hereby granted a probationary
appointment as a teacher, effective August 22, 2016.
Vice: Warren May
Assignment: Teacher, Patrick Copeland Elementary School
Salary: $49,614 (TCHR III/ Step 11)
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16-09-L10
Probationary
Appointment
Robin

Cole

16-09-L11
Probationary
Appointment
Megan
McGrath

16-09-1L12
Probationary
Appointment
Danette
Buckley

16-09-L13
Probationary
Appointment
Lindsy

Whatt

16-09-L14
Probationary
Appointment
Kelly
Hannifan

16-09-L15

RESOLVED, upon the recommendation of the
Superintendent of Schools, that Robin Cole being
duly certified, be and is hereby granted a probationary
appointment as a teacher, effective August 22, 2016.
Vice: Maria Feliciano
Assignment: Teacher, Harry E. James Elementary School
Salary: $58,571 (TCHR I/ Step 27)

RESOLVED, upon the recommendation of the
Superintendent of Schools, that Megan McGrath, being
duly certified, be and is hereby granted a probationary
appointment as a teacher, effective August 22, 2016.
Vice: Sara Fletcher
Assignment: Teacher, Harry E. James Elementary School
Salary: $42,638 (TCHR I/ Step 0)

RESOLVED, upon the recommendation of the
Superintendent of Schools, that Danette Buckley, being
duly certified, be and is hereby granted a probationary
appointment as a teacher, effective August 22, 2016.
Vice:

Assignment: Teacher, Harry E. James Elementary School
Salary: $45,288 (TCHR III/ Step 0)

RESOLVED, upon the recommendation of the
Superintendent of Schools, that Lindsy Wyatt, being
duly certified, be and is hereby granted a probationary
appointment as a teacher, effective August 22, 2016.
Vice: Katherine Boutorac
Assignment: Teacher, Harry E. James Elementary School
Salary: $45,288 (TCHRIII/ Step 0)

RESOLVED, upcn the recommendation of the
Superintendent of Schools, that Kelly Hannifan, being
duly certified, be and is hereby granted a probationary
appointment as a teacher, effective August 22, 2016.
Vice: Shanique Goshay
Assignment: Teacher, Patrick Copeland Elementary School
Salary: $43,381 (TCHR I/ Step 6)

RESOLVED, upon the recommendation of the
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Probationary
Appointment
Irene
Robinson

16-09-L16
Probationary
Appointment
Krystal

Mills

16-09-L17
Probationary
Appointment
Anna

Ponder

16-09-L18
Probationary
Appointment
Carob

Mise

16-09-L19
Probationary
Appointment
Jessica
Minnix

16-09-L20
Probationary

Superintendent of Schools, that Irene Robinson, being
duly certified, be and is hereby granted a probationary
appointment as a teacher, effective August 22, 2016.
Vice: New Position

Assignment: Teacher, New Hope Academy

Salary: $42,638 (TCHR 1/ Step 0)

RESOLVED, upon the recommendation of the
Superintendent of Schools, that Krystal Mills, being
duly certified, be and is hereby granted a probationary
appointment as a teacher, effective August 22, 2016.
Vice: Angela White
Assignment: Teacher, Woodlawn Learning Center
Salary: $45,288 (TCHRIII/ Step 0)

RESOLVED, upon the recommendation of the
Superintendent of Schools, that Anna Ponder, being
duly certified, be and is hereby granted a probationary
appointment as a teacher, effective August 22, 2016.
Vice: Alicia Johnson
Assignment: Teacher, Woodlawn Learning Center
Salary: $43,231 (TCHR I/ Step 5)

RESOLVED, upon the recommendation of the
Superintendent of Schools, that Carob Mise, being
duly certified, be and is hereby granted a probationary
appointment as a teacher, effective August 22, 2016.
Vice: Ryan Sikes
Assignment: Teacher, Carter G. Woodson Middle School
Salary: $46,320 (TCHR I/ Step 10}

RESOLVED, upon the recommendation of the
Superintendent of Schools, that Jessica Minnix, being
duly certified, be and is hereby granted a probationary

appointment as a instructional coach, effective August 22, 2016.

Assignment: Teacher, New Hope Academy
Salary: $45,288 (TCHR III/ Step 0}

RESOLVED, upon the recommendation of the
Superintendent of Schools, that Michael Pisarcik, being
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Appointment
Michael
Pisarcik

16-09-121
Probationary
Appointment
Stephanie
Bell

16-09-L22
Probationary
Appointment
Dion
Robinson

16-09-L23
Probationary
Appointment
Marnae
Brown

16-09-1.24
Probationary
Appointment
Whitney
Copeland

16-09-L25
Probationary
Appointment
Eurika

duly certified, be and is hereby granted a probationary
appointment as a teacher, effective August 22, 2016.
Vice: Tiffany Newhill

Assignment: Teacher, Hopewell High School

Salary: $49,270 (TCHR IV/ Step 10)

RESOLVED, upon the recommendation of the
Superintendent of Schools, that Stephanie Bell, being
duly certified, be and is hereby granted a probationary
appointment as a teacher, effective August 22, 2016.
Vice: Richard Halas
Assignment: Teacher, Hopewell High School
Salary: $43,163 (TCHR II/ Step 4)

RESOLVED, upon the recommendation of the
Superintendent of Schagols, that Dion Rebinson, being
duly certified, be and is hereby granted a probationary
appointment as a teacher, effective August 22, 2016.
Vice: New
Assignment: Teacher, Hopewell High School
Salary: $42,638 (TCHR I/ Step 0)

RESOLVED, upon the recommendation of the
Superintendent of Schools, that Marnae Brown, being
duly certified, be and is hereby granted a probaticnary
appointment as a teacher, effective August 22, 2016.
Vice: Dorin Jackscn
Assignment: Teacher, Carter G. Woodson Middle School
Salary: $42,638. (TCHR I/ Step 0)

RESOLVED, upon the recommendation of the
Superintendent of Schools, that Whitney Copeland, being
duly certified, be and is hereby granted a probationary
appointment as a teacher, effective August 22, 2016.
Vice: Vanessa Morrow
Assignment: Teacher, Carter G. Woodson Middle School
Salary: $42,638 (TCHR I/ Step0)

RESOLVED, upon the recommendation of the
Superintendent of Schools, that Eurika Tyree, being
duly certified, be and is hereby granted a probationary
appointment as a teacher, effective August 22, 2016.
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Tyree

16-09-L26
Probationary
Appointment
Takia
Montgomery

16-09-L27
Approval of
Appointment
Holly

Dunn

16-09-1L28
Probationary
Appointment
Sarah
Heretick

16-09-L29
Probationary
Appointment
Rashad
Vesprey

16-09-L30
Adjust

215 Day
Guidance
Contracts

Vice: New Position
Assignment: Teacher, New Hope Academy
Salary: $45,288 (TCHR III/ Step0)

RESOLVED, upon the recommendation of the
Superintendent of Schools, that Takia Montgomery, being
duly certified, be and is hereby granted a probationary
appointment as a teacher, effective August 22, 2016.
Vice: New Position
Assignment: Teacher, Carter G. Woodson
Salary: $42,638 (TCHR I/ Step0)

RESOLVED, upon the recommendation of the
Superintendent of Schools, that Holly Dunn, being
duly certified, be and is hereby granted a probationary appointment
to the position of Schoo! Nurse effective August 22, 2016.
Vice: Stacy Maddox
Assignment: School Nurse; Woodiawn Learning Center
Salary: $31,978 (NUR/Step 2)

RESOLVED, upon the recommendation of the
Superintendent of Schools, that Sarah Heretick being
duly certified, be and is hereby granted a probationary appoinment
to the position of School Nurse, effective August 22, 2016
Vice: Lakeisha Villegas
Assignment: School Nurse, Carter G. Woodson
Salary: $31,978 (NUR/Step 2)

RESOLVED, upon the recommendation of the
Superintendent of Schools, that Rashad Vesprey being duly
certified; be and is hereby granted a probationary appointment to .
the position of Guidance Counselor; effective August 8, 2016.

Vice Kathy Hodson
Asisgnment: Hopewell High School
Salary: $48,486 (T215I1I/Step 0)

RESOLVED, upon the recommendation of the
Superintendent of Schools, to adjust the dates designated on
contracts of 215 day Guidance Counselors.
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16-09-L31
Approval

to Adjust
Salary

16-09-L32
Approval

to Adjust
Salary

16-09-L33
Approval

to Adjust
Salary

16-09-L34
Approval
of Stipend

16-09-L35
Approval

of Instructional
Supplement

16-09-L36
Approval
of Extended
Contract

16-09-L37
Probationary
Appointment
Laural

Farrell

RESOLVED, upon the recommendation of the
Superintendent of Schools, to adjust the salary of Krystal Ricks
to $48,970, due to completion of a Master’s Degree.

(TCHR I1I/Step 10)

RESOLVED, upon the recommendation of the
Superintendent of Schools, to adjust the salary of Jarred Jenkins
to $43,163, as he has met criteria and submitted documentation.
(TCHR II/Step 2)

RESOLVED, upon the recommendation of the
Superintendent of Schools, to adjust the salary of Victoria Edwards
to $43,163, as she has met criteria and submitted documentation.
(TCHR II/Step 2)

RESOLVED, upon the recommendation of the
Superintendent of Schools, that the following individuals be
paid a stipend in the amount of $100.00 per day not to exceed 4
days for participation in Focus Groups.

Autumn Bedwell Victoria Martin

Renita Dingle Jarred Jenkins

Stacey Hipps

RESOLVED, upon the recommendation of the
Superintendent of Schools, that a supplement in the
amount of $54.79 per day be paid to Jackie Edmonds for
teaching an additional block of Math at New Hope Academy,
effective September 6, 2016

RESOLVED, upon the recommendation of the
Superintendent of Schools, that the following resolution 16-04L7
be amended to add June 23 and June 30 as work days for the JROTC
Instructors, James Mckayhan and Evelyn Cabrera
Salary: Daily rate as determined by fiscal year

RESOLVED, upon the recommendation of the
Superintendent of Schools, that Laural Farrell being
duly certified, be and is hereby appointed as substitute
Speech Pathologist, effective August 22, 2016, though
June 16, 2017
Salary: $65 per hour
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16-09-1L.38 Resolved, upon the recommendation of the Superintendent
Approval Schools the following supplement be approved as funded by Title I,
Of Instructional Part A, portion of the “Every Student Succeeds Act" Application for
Supplement the 2016-2017 school year effective September 6, 2016, through
June 16, 2017.
Schools Number of | Amount per Hour | Maximum Number
Teachers of hours
Carter G. 25 $20.00 20 hours each
Woodson Middle person (not to
School exceed $10,000)
Patrick Copeland 27 $20.00 29 hours each
Eiementary person (not to
School exceed $16,166.00
total)
Dupont 27 $20.00 20 hours per person
Elementary (not to exceed
School $11,166.00 total)
Harry E. James 27 $20.00 20 hours per person
(not to exceed
$11,166.00 total)

16-09-L39
Approval
Supplement

16-09-1L.40
Approval of
Transfer
Shannon
Reilly

16-09-141
Approval of
Transfer
Jennifer
Mason-Fleming

Resolved, upon the recommendation of the Superintendent
Schools that the following supplement be approved for the
following position be and is hereby approved for the 2016-2017
school year.

Anthony Woodson not to exceed $1,994.00

RESOLVED, upon the recommendation of the
Superintendent of Schools, that Shannon Reilly, being
duly certified, be and is hereby granted a probationary
appointment as a teacher, effective August 22, 2016.
Vice: Takia Montgomery
Assignment: Special Education Teacher

Harry E. James Elementary School
Salary: NO CHANGE

RESOLVED, upon the recommendation of the
Superintendent of Schools, that Jennifer Mason-Fleming, being
duly certified, be and is hereby granted a probationary
appointment as a teacher, effective August 22, 2016.
Assignment: Teacher; Harry E. James Elementary School
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16-09-L42
Probationary
Appointment
Pamela
Robertson

16-09-L43
Probationary
Appointment
Angela
Conley

Salary: NO CHANGE

RESOLVED, upon the recommendation of the
Superintendent of Schools, that Pamela Robertson, being
duly certified, be and is hereby granted a probationary
appointment as a teacher, effective August 22, 2016.
Vice: Devin Moody
Assignment: Teacher, Woodlawn Learning Center
Salary: $53,915 (TCHR III/ Step 21)

RESOLVED, upon the recommendation of the
Superintendent of Schools, that Angela Conley, being
duly certified, be and is hereby granted a probationary
appointment as a teacher, effective August 22, 2016.
Vice: Lynda Hale
Assignment: Teacher, Harry E. James Elementary School
Salary: $45,288 (TCHR III/ Step 0)

Classified Personnel Resolutions

16-09-C1
Resignation
Of

Sherry Leech

16-09-C2
Resignation
Of

Thomas Fereguson

16-09-C3
Resignation
of

James Dye

16-09-C4
Retirement
Of

Teresa Lewis

16-09-C5
Appointment

RESOLVED, upon the recommendation of the
Superintendent of Schools, that the resignation of Sherry Leech
be and is hereby approved, effective September 5, 2016.
Assignment: Secretary; Hopewell High School

RESOLVED, upon the recommendation of the
Superintendent of Schools, that the resignation of Thomas Ferguson
be and is hereby approved, effective September 9, 2016.
Assignment: Teacher's Assistant; Harry E. James

RESOLVED, upon the recommendation of the
Superintendent of Schools, that the resignation of James Dye
be and is hereby approved, effective August 29, 2016.
Assignment: Transportation

RESOLVED, upon the recommendation of the
Superintendent of Schools, that the retirement of Teresa Lewis
be and is hereby approved, effective September 1, 2016.
Assignment: Food Services

RESOLVED, upon the recommendation of the
Superintendent of Schools, that Stephanie Heretick be and is
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Teacher
Assistant
Stephanie Heretick

16-09-C6
Appointment
Teacher
Assistant
Katrina Austin

16-09-C7
Appointment
Teacher
Assistant
Kathleen Zevgolis

16-09-C8
Appointment
Teacher
Assistant
Lauren Jackson

16-09-C9
Appointment
Receptionist
Lauren Hayes

16-09-C10
Appointment
Security Guard
Charles Pate

2016-2017 school year, effective August 22, 2016.
Vice: Vacancy

Assignment: Woodlawn Learning Center

Salary: $17,567.00 (Step 9, TA2)

RESOLVED, upon the recommendation of the
Superintendent of Schools, that Katrina Austin be and is
hereby appointed as Teacher Assistant for the
2016-2017 school year, effective August 22, 2016.

Vice: New Position
Assignment: New Hope Academy
Salary: $17,100 (Step 1, SPED/AE Teacher Assistant III)

RESOLVED, upon the recommendation of the
Superintendent of Schools, that Kathleen Zevgolis be and is
hereby appointed as Teacher Assistant for the
2016-2017 school year, effective August 22, 2016.

Vice: New Position
Assignment: Hopewell High School
Salary: $17,100 (Step 1, SPED/AE Teacher Assistant III)

RESOLVED, upon the recommendation of the
Superintendent of Schools, that Lauren Jackson be and is
hereby appointed as Teacher Assistant for the
2016-2017 school year, effective August 22, 2016,

Vice: V. Bowling
Assignment: Patrick Copeland
Salary: $15,314 (Step 1, Teacher Assistant II)

RESOLVED, upon the recommendation of the
Superintendent of Schools, that Lauren Hayes be and is
hereby appointed as School Board Office Receptionist for the
2016-2017 school year, effective August 15, 2016.

Vice: Rhonda Brown
Assignmente: School Board Office
Salary: $24,216.00 (Stepb, Secretary 1I)

RESOLVED, upon the recommendation of the
Superintendent of Schools, that Charles Pate be and is
hereby appointed as Security Guard for the
2016-2017 school year, effective August 22, 2016.
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16-09-C11
Transfer to

Guidance Secretary
Cheryl Holden

16-09-C12
Reappointments
Substitute
Teachers

16-09-C13
Appointments
Substitute
Teachers

16-09-C14
Reappointments

Vice: New Position
Assignment: Hopewell High School
Salary: $26,780.00 (Step 0, Security Guard)

RESOLVED, upon the recommendation of the
Superintendent of Schools, that Cheryl Holden be and is
hereby transferred to as guidance secretary for the
2016-2017 school year, effective September 1, 2016.
Vice: Jane Kern
Assignment: Hopewell High School
Salary: $26,730.00 (Step9, Secretary II)

RESOLVED, upon the recommendation of the
Superintendent of Schools, that the following Substitute
Teachers be and are hereby granted reappointments for the
2016-2017 school year, effective September 6, 2016.

Carol Beltzer Helen Blanding Ha Brown

Margaret Brown Kayla Cloninger Veronica Collins
Raymond Cook Edward Cotman Charlotte Cunningham
Tameia Dale Margo Dixon Ann Eliades

Kiara George Billy Glasper Beverly Gray

Jackie Griffith Stephanie Hayes Melissa Henry

Donna Hicks David Hill Tomeka Hinton

Lucy Holloman Edith Holmes Jason Howerton
Nathaniel Jefferson Kevin Johnson Ada Kelly

Dolores Lane Ricardo Lipscomb Gladys Lyons

Patrick McDonough Yolanda McDonough  Sheila Mertz

Barbara Moody Leroy Moody Nicole Patrick
Lorranine Pettaway Emma Pitt Kayla Ramos
Laurene Sharpe Coreyli Smith Catherine Richardson
Wanda Staggs Judy Stallings Pamela Thompson

Jo Ann Tucker

RESOLVED, upon the recommendation of the
Superintendent of Schools, that the following Substitute
Teachers be and are hereby granted appointments for the
2016-2017 school year, effective September 6, 2016.

Shelly Sullins Champrea Frye Rashad Tims

RESOLVED, upon the recommendation of the
Superintendent of Schools, that the following Classified
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Classified
Personnel

16-09-C15
Appointment
Custodian
Gina Bittle

16-09-C16
Appointment
Food Services
Substitute
Lisa Heretick

16-09-C17
Appointment
Food Services
Substitute

Ida Moss

16-09-C18
Appointment
Food Services
Substitute
Tewana McMillan

Personnel be and are hereby granted reappointments for the
2016-2017 school year, effective July 1, 2016. -

Last First Title Work Site
Harper Mary Substitute Driver Transportation
Kyles Donald Substitute Driver Transportation
Scott Sharon Substitute Driver Transportation
White Billy Substitute Driver Transportation

RESOLVED, upon the recommendation of the
Superintendent of Schools, that Gina Bittle be and is
hereby appointed as Custodian for the
2016-2017 school year, effective September 1, 2016.
Vice: New Position
Assignment: New Hope Academy
Salary: $9.70 per hour/ 6 hours per day

RESOLVED, upon the recommendation of the
Superintendent of Schools, that Lisa Heretick be and is
hereby appointed as Food Services Substitute for the
2016-2017 school year, effective August 30, 2016.
Assignment: Food Services
Salary: $7.85 per hour

RESOLVED, upon the recommendation of the
Superintendent of Schools, that Ida Moss be and is
hereby appointed as Food Services Substitute for the
2016-2017 school year, effective August 30, 2016.
Assignment: Food Services
Salary: $7.85 per hour

RESOLVED, upon the recommendation of the
Superintendent of Schools, that Tewana McMillan be and is
hereby appointed as Food Services Substitute for the
2016-2017 school year, effective August 30, 2016.
Assignment: Food Services
Salary: $7.85 per hour
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16-09-C19
Re-Appointment
Food Services
Substitute

Daquan Sturdivant

16-09-C20

Appointment
Title I Parent
Involvement

RESOLVED, upon the recommendation of the
Superintendent of Schools, that Daquan Sturdivant be and is
hereby reappointed as Food Services Substitute for the

2016-2017 school year, effective August 30, 2016.

Assignment: Food Services

Salary: $7.85

per hour

RESOLVED, upon the recommendation of the
Superintendent of Schools, the following be hereby appointed
as Title I Parent Involvement Assistants Funded by the Title I,
Part A grant for the 2016-2017 school year, effective August 22,

2016
Assistants through June 16, 2017
School Parent Involvement | Amount per | Maximum No. of
Asst. Hour Hours
Harry E. James Felecia Jones $11.01 708 (not to
exceed $7800.17)
Dupont Phylise Taylor $11.01 817 (not to
exceed $8995.86)
Carter G. Woodson | Joan Gosier $11.19 896 (not to
exceed
$10,033.70)
Patrick Copeland Dorian Barsamian | $11.65 519 (not to
exceed $6056.77)
16-09-C21 RESOLVED, upon the recommendation of the
Reappointment Superintendent of Schools, that the following be and are
Algebra hereby reappointed as Algebra Readiness Tutors for the 2016-2017

Readiness Tutors

16-09-C22
Appointment
Algebra
Readiness Tutors

school year, effective September 6, 2016:

Kathryn Lynch

Keia Banks Jason
Kendra Tucker

Tina Wolford

T. Howerton
Rachel Taylor

RESOLVED, upon the recommendation of the
Superintendent of Schools, that the following be and are
hereby reappointed as Algebra Readiness Tutors for the 2016-2017
school year, effective September 6, 2016:
Patrick McDonough

Vera Archie

GENERAL RESOLUTIONS

Warrants
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16-09-G1
Review of Bilis
Month 13 FY2016

16-09-G2
Review of Bills
FY2017

Miscellaneous
16-09-G3
Approval of
Donations

RESOLVED, upon the recommendation of the Superintendent
of Schools, that bills in the amount of
$13,759.91(Operating Fund) for the August 2016 Month 13 billing
period, have been presented and reviewed by the Hopewell City
School Board.

RESOLVED, upon the recommendation of the Superintendent of
Schools, that bills in the amount of
$384,143.20 (Operating Fund), $4,207.50 (Textbook Fund),
$34,960.57 (Cafeteria Fund) and $86,000.00 (Building/Bus
Fund) for the August 2016 billing period, have been presented and
reviewed by the Hopewell City School Board.

RESOLVED, upon the recommendation of the Superintendent
of Schools, that the Hopewell School Board accepts, with thanks,
the following donations:

Schoo! Supplies (to include $202.00 cash for school
supplies), valued at $3,000, from WestRock Mill in Hopewell
for all Hopewell City Public Schools

School Supplies, valued at $75.00, from Woodmen Life
Chapter I in Disputanta, for Dupont Elementary School
$50.00 to the cheerleaders at Hopewell High School from
Randolph Market

$50.00 to the cheerleaders at Hopewell High School from
Cavelli's Shoe Repair & Leather

$100.00 to the Varsity Foothall Team at Hopewell High
School from Mr. David Atkins of Prince George

Printing of Convocation programs, valued at $518.50, from
Owen Printing Company in Petersburg

$200.00 from Mr. and Mrs. John Weigel of Hopewell to the
HPS Foundation, in memory of Virginia T. Rogers ($100) and
Homer C. Elaides ($100)

$200.00 from Rolf McDaniel, Jr. of Hopewell, for the Varsity
Football Team at Hopewell High School (team meals)
$200.00 from Philip Earl Andrews of Hopewell for the Varsity
Football Team at Hopewell High School (team meals)
$61.00 from Sandy Cave of Hopewell for the Band Class at
Hopewell High School

School supplies, valued at $50.00, from ET Garrett of
Hopewell for Dupont Elementary School
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School! supplies, valued at $300.00, from the VFW Auxillary
Post 637 (Lynchburg St.) for Dupont Elementary School
School supplies, valued at $300.00, from the VFW (Winston
Churchill Dr.) for Patrick Copeland Elementary School
School supplies, valued at $100.00, from Woodmen of the
World in Chester for Patrick Copeland Elementary School
School supplies, valued at $100.00, from Powers Memorial
Baptist Church for Patrick Copeland Elementary School
Schoo! supplies, valued at $300.00, from Lee Iota Chapter-
Kappa Epsilon Psi Military Sorority, Inc. in Hopewell for
Patrick Copeland Elementary School

School supplies, valued at $1,415.00, from Family of God
Church (Church/Community Supply Drive) for Hopewell
Schools to include $150.00 from Partin Preferred Properties
and $150.00 from Custom Embroidery Design

School supplies, valued at $400.00, from SunTrust Bank in
Hopewell for the School/Community Supplies Drive
$100.00 from Hopewell Church of the Brethren for the
School/Community School Supplies Drive

School supplies, valued at $500.00, from Rivermont
Presbyterian Church in Chester for the School/Community
School Supplies Drive

$100.00 from the First Christian Church in Hopeweli for the
School/Community School Supplies Drive

School supplies, valued at $1,700 from First Presbyterian
Church in Hopewell for the School/Community School
Supplies Drive

41,000 from the John Randoiph Foundation for the
School/Community School Supplies Drive

$1,000 from the Charity Korean Baptist Church in Hopewell
for the elementary schools for the School/Community School
Supplies Drive

School supplies, valued at $200.00, from the Church of
Christ in Hopewell for the School/Community School
Supplies Drive

School supplies, valued at $300.00, from the VFW Post
10387 for Dupont Elementary School

16-09-G4 RESOLVED, upon the recommendation of the Superintendent
Approval of Head  of Schools, that the 2016-2017 Head Start Community

Start Community  Assessment Policy and Recruitment Plan Procedure be and
Assessment Policy is hereby approved as presented.
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& Recruitment
Plan Procedure

16-09-G5
Approval of Head
Start Self
Assessment
Report

16-09-G6
Approval of Head
Start Planning
Schedule

16-09-G7
Approval of Head
Start Board Roles/
Responsibilities &
Planning
Procedures

16-09-G8
Approval of Head
Start
Transportation
MOU

16-09-G9
Approval of Head
Start Program
Goals

16-09-G10
Approval of Head
Start Internal
Dispute
Resolution

16-09-G11
Approval of Head
Start Selection

RESOLVED, upon the recommendation of the Superintendent
of Schools, that the Hopewell Head Start Program 2016-2017
Self-Assessment Report for the Hopewell City Public Schools
Head Start Program be and are hereby approved by the Hopewell
City School Board.

RESOLVED, upon the recommendation of the Superintendent
of Schools, that the Hopewell Head Start Program Planning
Schedule for the 2016-2017 school year be and is hereby
approved by the Hopewell City School Board.

RESOLVED, upon the recommendation of the Superintendent
of Schools, that the 2016-2017 Head Start Roles and -
Responsibilities of the Governing Board and Shared
Decision Making Planning Procedures be and are hereby
approved as presented.

RESOLVED, upon the recommendation of the Superintendent
of Schools, that the 2016-2017 Head Start Transportation
Memorandum of Understanding be and is hereby approved as
presented.

RESOLVED, upon the recommendation of the Superintendent
of Schools, that the 2016-2017 Head Start Program Goals be
and is hereby approved as presented.

RESOLVED, upon the recommendation of the Superintendent
of Schools, that the 2016-2017 Head Start Internal Dispute
Resolution be and is hereby approved, with the removal of the
requirement for binding arbitration.

RESOLVED, upon the recommendation of the Superintendent
of Schools, that the 2016-2017 Head Start Head Start
Selection Criteria be and is hereby approved as presented.
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Criteria

16-09-G12
Approval of Head
Start Mission
Statement

16-09-G13
Approval of Head
Start Mental
Health Procedure

16-09-G14
Approval of Head
Start
Communication
Reporting Policy

16-09-G15
Approval of
School Board
Liaison for Head
Start Policy
Council

16-09-G16
Approval of
Surplus
Equipment

RESOLVED, upon the recommendation of the Superintendent
of Schools, that the 2016-2017 Head Start Mission Statement
be and is hereby approved as presented.

RESOLVED, upon the recommendation of the Superintendent
of Schools, that the 2016-2017 Head Start Mental Health
Procedure be and is hereby approved as presented.

RESOLVED, upon the recommendation of the Superintendent
of Schools, that the 2016-2017 Head Start Communication
Reporting Policy be and is hereby approved as presented.

RESOLVED, upon the recommendation of the Superintendent
of Schools, that Linda Hyslop be and is hereby appointed to the
Head Start Policy Council effective October 1, 2016, to serve as the
School Board liaison.

RESOLVED, upon the recommendation of the Superintendent
of Schools, that the following items at Hopewell High School be
and are hereby declared surplus:

red mechanical tables on wheels
4"X 4" wooden table w/ 5 shelves
5' foot metal table

larpe office desk

6' wooden tables

grey metal cart

metal flat cart

red tool cart

4' black rolling cart w/ door & 2 shelves
2.5' X 2.5' foot red rolling cart
4' blue rolling cart

black TV cart

et e b b ek BN e D
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16-09-G17
Approval Renewal
of Contract

16-09-G18
Approval to

large pieces of glass for top of desks
credenza for office desk

student desk chairs

rolling chairs

office chairs

grey metal work station (w/ 3 sides)
4' X 3' Lab table w/ sink (on wheels)
5" Craftsman toolbox

large chalk boards

metal pole w/ rope

5' X 3' wooden shadow box

large TV stands

7' metal closet w/ doors

4-drawer file cabinet

7-step riser; 6-step riser

large rug

boxes of buffing pads

trash can lid

Geni-com printer

TV's

10" X 3' countertops

voting booth

wooden legs

Christmas trees

10" X 4' cork board

10' X 4’ canvases

framed map of Hopewel!

water fountain

exercise equipment

painted easel w/ shop vac

large product supply shelf

2-tiered mint-colored metal shelves on wheels
8' grey shelving units w/ 6" shelves

t\_)v—‘;—tr—tmr—‘l—![\)D—‘]\JN—._].—‘»—‘{\);—i—tL)J)—ﬂ]\JD—lD—‘t\Jv—‘b—‘[\_).—hb—lr—iL}'[\..]MD—lt\)
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RESOLVED, upon the recommendation of the Superintendent
of Schoaols, that the contract for bleacher/basketball goal
inspections and repairs be and is hereby renewed with Q-Six,
Inc., at the rate of $50.00 per hour for repairs by
Leadman/Foreman, $35.00 per hour for a technician and a
10% markup on materials, for the 2016-2017 school year.

RESOLVED, upon the recommendation of the Superintendent
of Schools, that the FY2017 Supplements be and are hereby
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Amend

16-07-G11 for

FY2017

Supplements

16-09-G19

Approval of Head

Start School

Readiness Plan

ACTION ITEMS

amended to include $49,099 for Elementary SOL Tutoring.

RESOLVED, upon the recommendation of the Superintendent
of Schools, that the 2016-2017 Head Start School Readiness
Plan be and is hereby approved as presented.

LICENSED RESOLUTIONS

16-09-144
Probationary
Appointment
Mary

Shores

16-09-1L45
Resignation
Charlene
Elliott

16-09-146
Resignation
Kurtis
Young

RESOLVED, upon the recommendation of the
Superintendent of Schools, that Mary Shores, being
duly certified, be and is hereby granted a probationary
appointment as the Director of Personnel
Effective September 15, 2016.

Vice: Mel Bage
Assignment: School Board Office
Salary: $66,917 (EPAS/ Step 0)

RESOLVED, upon the recommendation of the
Superintendent of Schools, that the resignation of
Charlene Elliott be and is hereby accepted, effective
September 13, 2016.

Assignment: Teacher — Harry E. James Elementary School

RESOLVED, upon the recommendation of the
Superintendent of Schools, that the resignation of
Kurtis Young be and is hereby accepted.
Assignment: Teacher /Coach— Hopewell High School
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CLASSIFIED RESOLUTIONS

16-09-C23 RESOLVED, upon the recommendation of the
Resignation Superintendent of Schools, that the resignation of
Jean Claude Jean Claude Delane be and is hereby accepted, effective
Delane September 15, 2016.

Assignment: Network Administrator
GENERAL RESOLUTIONS
16-09-G20 RESOLVED, upon the recommendation of the Superintendent of
Approval of Schools, that a supplemental appropriation to the Operating Fund in
Supplemental the amount of $500,130 for the Wallace Foundation’s University
Appropriation Principal Preparation Initiative Grant be and is hereby approved for
FY2017 #2 FY2017.

Upon a motion by Dr. Deborah Marks, and seconded by Mrs. Shirt Jefferson, the Board
approved Licensed Resolutions 16-09-L44 - L46; Classified Resolution 16-09-C23; General
Resoltution 16-09-G20, as a block, with all members present voting aye.

SUPERINTENDENT'S REPORT

A. City Council Meeting Request
Dr. Hackney informed the Board of City Council’s request to meet with them for joint
work sessions twice per year.

B. Summer Reflections
Dr. Hackney thanked Summer Jones on the video she compiled featuring
experiences of summer.

C. Strategic Planning Kick-Off
Dr. Hackney reminded the Board that Monday, September 19 would be the summit
for the Strategic Planning kick off.

D. “Most Likely to Succeed” Community Viewing
Dr. Hackney informed the Board that on Tuesday, September 20" at 7:00 p.m. the
Beacon Theatre would air the movie “Most likely to Succeed” at no charge to the
public. She also reminded the Board that on October 25™ at 7:00 p.m. there would
be a follow up debriefing on the movie.
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INFORMATION ITEMS
Ms. Hyslop reminded members that there were several policies that were presented for
their review prior to next month’s meeting.

GENERAL INFORMATION- None

Board Member Comments

Dr. Marks noted that it was a wonderful School Board meeting and the she was excited
about professional development. She thanked everyone for making the first day of
school a success.

Mrs. Jefferson thanked everyone for the work they do and expressed her confidence in
things going well this school year. She extended a special thanks to Mr. Royster for
allowing her church to use Carter G. Woodson to do Praise in the Park.

Mr. Cuffey commented on how awesome convocation was and that he could feel a
different tone among the administration. He enjoyed hearing the comments about the
unsung heroes such as the custodians, maintenance and transportation. He thanked
several administrators for the wonderful job they are doing.

Mrs. Hyslop expressed her agreement with what everyone said. She stated that it takes
everything to make schools and community run smoothly and she could tell that the
schools were the stars of that process.

Vice-Chairman Hyslop adjourned the meeting at 9:09 p.m.

In witness whereof I set my signature this 15™ day of September, 2016.

Chairman:

School Board of the City of Hopewell

Attest: Clerk







Governor McAuliffe Kicks off Commonwealth of Virginia Workplace
Giving Campaign

~Governor challenges state employees to increase giving by 5 percent~

RICHMOND — Governor Terry McAuliffe today announced a $4.3 million goal for the 2016 Commonwealth of
Virginia Campaign (CVC) for state employee workplace giving during the annual kickoff. The 2016 goal is 5 percent
higher than the $4.1 million donated by state employees during the 2015 campaign. State employees exceeded a b
percent goal for last year by 2 percent, donating 7 percent more than the $3.9 milfion raised in 2014.

“State employees have always come through to meet the needs of their communities,” said Governor McAuliffe,
speaking at today's kickoff. “The annual Commonwealth of Virginia Campaign is an excellent program that provides
directly to hundreds of charities in Virginia and across the country. Virginia is fortunate to have employees who
respond so generously to the CVC campaign and are willing to support charitable organizations.”

Since 1997, state employees have donated a total of $46.8 million to more than 1,000 participating charities
selected during a rigorous process for the campaign. Their generosity has impacted the lives of many children,
adults, veterans, inciuding those without permanent housing or food security. Charitable donations have aiso
provided resources to organizations with broader scopes, such as cancer research and treatment, fand
conservation, and expanding access to education.

During the 2016 CVC Campaign kickoff in Richmond, the Governor presented awards for the student CVC art
contest, which is offered through the art departments in each school. The best-in-show grand prize winner’s artwork
is used as this year's campaign poster. Schools that received awards included:

High Schools:
. First place and best in show grand prize winner - Osbourn High School, Manassas
. Second place — Strasburg High School, Strasburg
a Third place — Clover Hill High School, Richmond
Middle Schools:
. First place — Carter G. Woodson Middle School, Hopewell
. Second place - Carter G. Woodson Middie School, Hopewell
. Third place — E.B. Stanley Middle School, Abingdon

Primary Schools:

First place — Red Mill Elementary School, Virginia Beach
. Second place - Cumberland County Elementary School, Cumberland
. Third place — Cumberland County Elementary School, Cumberland

Brenda S. Pefham
HPS Attendance Officer
(804) 541- 22






Mermbers Present:

Members Absent:

Others Present:

1. Callto Order. Chair Christina Luman-Bailey called the meeting to order at 1:30 PM on July 18,
2016. A quorum was present. feanie Grandstaff reported that Kristy Wharton was no longer
employed by the City of Hopewell and Shayna Johnson, H20 Renewal Purchasing Agent, would be

Hopewell Regional Wastewater Treatment Facility
Quarterly Commission Meeting
July 18, 2016

Christina Luman-Bailey, Chair

Fred Harry, Honeywell

Mark Haley, City Manager

Stefan Calos, City Attorney

Dave Anderson, WestRock

Doug Woodhouse, Virginia American Water Company

Paul Tuck, Ashiand

Jeanie Grandstaff, HRWTF
Matt Ellinghaus, HRWTF

_ Shayna Johnson, HRWTF

Haroid Walker, HRWTF
Andrew Parker, Honeywell
Chris Tabor, Hazen
Townsend Collins, Raftelis

Acting Business Manager until the position could be filled.

2. Review for Approval: Minutes from April 18, 2016 Meeting and June 13, 2016 Workshop. The
minutes of the April 18, 2016 meeting were unanimously approved after a motion from
Commissioner Woodhouse, seconded by Commissioner Anderson. The June 13, 2016 workshop
minutes were unanimously approved after a motion from Commissioner Haley, seconded by

Commissioner Calos.

3. Cltizen Communication. There was no communication from citizens at this meeting.

4, Staff Reports.

a, Safety and Compliance. Jeanie Grandstaff briefed the Commission on the status of nlant safety
and compliance stating that there had been no lost time accidents since the last meeting. In
her compliance report, she stated that the plant violated the monthly average phosphorus limit
in April due to high solids in the effluent caused by the problems with the centrifuge.

h. Regulatory and Enforcement. Matt Ellinghaus reviewed the July 18, 2016 Regulatory Affairs
Report, which is attached as a part of these minutes. He noted that the facility’s expired VPDES
permit had completed public notice and was expected to be issued In the next few weeks. In
addition, he reported that both he and Jeanie Grandstaff were selected to participate on DEQ's
Regulatory Advisory Panel (RAP) to assist with the development of the chiorophyll standard for
the James River. He also reported that Dominion Power had provided a cost of $672, 000 to
replace and upgrade the electrical substation serving the plant and proposed phase 2 project.
The upgrade costs were not included as a part of HNPs overall cost of the project, so that the
overall cost of the project will increase by 5672,000. Staff is working with DEQ to determine if

the electrical upgrade costs are grant eligible.




c. Business Report. Shayna Johnson, reported on the current budget status for the recent quarter
and the year-to-date which shows that expenses are approximately 104.9% of the FY 2016
budget. The budget report is attached as a part of these minutes. Miscellaneous revenue year
to date totals are 51,656,045,

d. Status of Capltal Projects. Harold Walker reported that the incinerator ash handling project was
completed in May as well as the oxygen plant ambient vaporizer project. The selection of the
contractor to install the motor contro! center for the ambient vaporizer project was recently
awarded and installation should be completed by September.

5. Phase 2 Project Construction Status Update, Matt Ellinghaus briefed the Commission on the
status of the phase 2 construction since the April meeting, The project timeline status is attached
as a part of these minutes.

6. Wastewater O&M Cost Allocations. Chris Tabor with Hazen and Townsend Collins with Raftelis
were present to answer questions regarding the rate model presented at the June 13 Commission
workshop. Townsend Collins stated that he was prepared to run the mode! with suggested
changes from the Commission members. Commissioner Anderson stated his concerns that the
model did not reduce the O&M costs for WestRock. He felt that the model should have a nitrogen
component as a part of the biological treatment component because WestRock’s waste stream is
nitrogen deficlent. Commission Harry stated that Honeywell had reviewed the model and thought
that the Percent Allocation of Budget Costs by Process table in the modei had zeros in areas where
a few percentage points should have been added. Townsend Collins then substituted Honeywell’s
suggested percentages into the model which changed the individual Commission percentages from
those suggested by the original model. The passcode to the model was provided to the
Commissioners so that they can try different scenarios to bring to the next meeting for discussion.
A special meeting date was set for August 22, 2016 at 1:30 p.m.

7. Other Discussion. Jeanie Grandstaff reported on the status of the facility’s name change from
Hopewell Regional Wastewater Treatment Facility to Hopewell Water Renewal Center or Facility.
{There is a discrepancy from what was presented to the Commission (Hopewell Water Renewal
Center) and what was included In the minutes (Hopeweli Water Renewal Facility). She reported
that much of the staff does not believe the use of “center” or “facility” Is inclusive enough since the
department operates the collection system in addition to the wastewater water treatment facility
and they wished to use the name Hopewell Water Renewal. Therefore, she asked the Commission
to vote on the name that they believed was appropriate. It was the consensus of the Commission
that the staff should be polled for the appropriate name. Ms. Grandstaff agreed to poli staff and to
bring the suggested name to the Commission at its next meeting.

8. Adjourn. There being no further business, Chair Luman-Bailey adjourned the meeting at 3:14 p.m.

Minutes Approved at the October 17, 2016 Meeting
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Hopewell Water Renewat Commission

Quarterly Meeting
July 18, 2016
1:30 p.m.
Gravelly Run Training Center
AGENDA
Call to Order Christina Luman-Bailey, Chair
Review for Approval: Minutes from April 18, Christina Luman-Bailey, Chair
2016 meeting and Junel3, 2016 Warkshop
Citizens Communication Five Minutes Each
Staff Reports
a) Safety and Compliance Jeanie Grandstaff
h) Regutatory and Enforcement Matt Ellinghaus
¢} Business Report Shayna Johnsan

d} Upcoming Maintenance Projects Harold Walker/Jeanie Grandstaff
Phase 2 Project Construction Status Update Matt Ellinghaus

Wastewater O&M Cost Allocation Chris Tabor/Townsend
Collins/Commission Members

Cther Discussion
Adjourn

Tour of Phase 2 Construction




Hopewell Regional Wastewater Treatment Facility
Commission Workshop
june 13, 2016

iMembers Present: Fred Harry, Honeywell
Mark Haley, City Manager
Stefan Calos, City Attorney
Paul Tuck, Ashiand
Dave Anderson, WestRaock
Doug Woodhouse, Virginia American Water Company

Members Absent: Christina Luman-Bailey, Chair

Others Present: Jeanie Grandstaff, HRWTF
Matt Ellinghaus, HRWTF
Kristy Wharton, HRWTF
Harold Walker, HRWTF
Chris Tabor, Hazen
Bart Kreps, Raftelis 7
Katya Bilyk, Hazen (by phone) -
Steve Spence, Ashfand
Lauren Niclin, ’Ai_s"riié’nd
Alan Pickett, Hargywell =
Jessica Nickolson, WestRock =
Michael Day, Ashland™ '

The purpose of the worksh’ép'Was tdfél\?i_e‘w the Héi—"e_n_. a,_r']dR'aftezlE;' O&M rate study resuits to date and to
discuss the approach being used inevaluating future selwer rates. Bart Kreps with Raftelis stated that the

methodology used in the study;is the conventional method used by localities. He began the presentation
axplaining the process used to calculate the ¢ost of service using a 3 year average (FY13 —FY 15) of flow,
BOD, TSS and TN from the commission ember year end adjustment data. He stated that the 0&M
treatment costs were thenailocated td treatment function. Then the functional costs were allocated to
flow, BOD, TSS, and TN. Based ori the previous steps, unit costs are determined and distributed to each
Commission rember based on the BOD, T$S;and TN strength. Attached is a copy of the PowerPoint
presentation that provides the details of the cost of service rete determination study. Bart stated that the
3 year average would be a 3 year rolling average and that a “true-up” could be calculated at the end of

each year, if desired. ~

Commissioner Tuck suggested that the he would need to look closer at the proposed evaluation before
Ashland would be able to discuss how to implement. As presented, the member with the biggest loading
would pay the most.

Commissioner Anderson was concerned that WestRack’s percentage of the O&M costs did not change
significantly. He believed that the additional O&M costs for phase 2 nitrogen reduction project would be
shared by the nitrogen dischargers since WestRock Is nitrogen deficient. He requested that the model used
by Raftelis be sent to the Commission members so that they could more ciosely analyze the methodology.

Commissioner Harry requested that the year-end adjustment data for FY13-FY15 also be sent to the
members for use in evaluating the calculations.

There being no further business, the meeting adjourned at 3:27 p.m,




Hopewell Regional Wastewater Treatment Facility
Quarterly Commission Meeting
April 18, 2016

Members Present: Christina Luman-Bailey, Chair

Fred Harry, Honeyweil

Mark Haley, City Manager

Stefan Calos, City Attorney

Paul Tuck, Ashiand

Dave Anderson, WestRock

Doug Woadhouse, Virginia American Water Company

Members Absent: None

Others Present: Jeanie Grandstaff, HRWTF

Matt Ellinghaus, HRWTF
Kristy Wharton, HRWTF
Harold Walker, HRWTF
Dave Hunter, Evonik
Lauren Niclin, Ashiand

Call to Order. Chair Christina Luman-Bailey called the meéii_n’g’ to order at 1:30 PM on April 18,
2016. A quorum was present. PN o

Review for Approval: Mihutes from February 3, 2016 Meeting.. The minutes of the previous
meeting in Fehruary were unanimously approved after a motion from Commissioner Haley,
seconded by Commissioner Calos. ' :

Citizen Communication. There w'as., no communication from citizens at this meeting.
Staff Reports.

a.” Safety and Compliance. Jeanle Grandstaff briefed the Commission on the status of plant safety
and compliance stating that on April 16, an operator tripped, cut his knee, and had 4 stitches.
It was not a lost time accident and the operator returned to work the next day. Inher
compliance report, she stated that the plant violated chiorine residual in February due to the
assigned operator’s failure to collect 2 samples.

b, Regulatory and Enforcement. Matt Ellinghaus reviewed the April 18, 2016 Regulatory Affairs
Report, which is attached as a part of these minutes. As part of his report, Mr. Ellinghaus
informed the Commission that EPA Air Office will be conducting an emission modeling
evaluation at the site on May 5.

¢. Business Report. Kristy Wharton reported on the current budget status for the recent quarter
and the year-to-date which shows that expenses are approximately 102% of the FY 2016
budget. The budget report is attached as a part of these minutes. Miscellaneous revenue far
the 3 quarters totals $1,218,539.

d. Status of Capital Projects. Harold Walker reported that the installation of the new incinerator
scrubber was completed in February and passed the emission testing required to meet the
sewage sludge incinerator standards. The incinerator ash handling project is on track to be




completed by mid-May and the oxygen plant ambient vaporizer project is underway with the
base pad complete and vaporizers expected to arrive later in the week.

5. Phase 2 Project Construction Status Update. Matt Eilinghaus briefed the Commission on the
status of the phase 2 construction since the January meeting. He stated that the third fine screen
on the domestic influent was instalfed, three DAF units were set in place, and excavation on the
Gravelly Run Pump Station was completed and slab form work was underway. HNP requested a 30
day extension on completing construction and is projecting that construction will be completed by
the end of February 2017,

6. Centrifuge Issues. Jeanie Grandstaff reparted that during March, one of the two centrifuges was
vibrating and had to be sent out for repair. The repair company was not able to correct the
problem. During the week of April 11, the centrifuge was sent back to the manufacturer to see if
the problem could be corrected. At the time of the meeting, it appeared that it could take 4 to 6
weelks before the centrifuge unit would be returned to the plant. In the meantime, because of the
high solids content in the secondary clarifiers, samples of the effluent during the first part of April
were showing that the plant would violate 755 and phasphorus for the month. [n order to reduce
the amaunt of solids in the plant, staff planned to rent a belt fifter press in order to increase the
volume of solids dewatering, The ability to process more salids should allow the plant to meet its
permit limits for April. The rental cost for the press is $260,000 for 78 days. After a motion by
Commissioner Andersan, seconded by Commissianer Harry, the Commission unanimously
approved using $260,000 of miscellaneous revenue to pay.forthe cost of belt filter press rental.

7. Other Discussion. Jeanie Grandstaff reported that staff had met with Hazen and Raftelis regarding
the progress on the rate study. The consultants requested a workshop with the Commission to
diseuss the initial findings and to ensure that the approach and direction of the study meet the
Commission’s expectations, Ms. Grandstaff will provide a Doodle Poll for the Commission to set
the best date for a Rate Evaluation Workshop with the consultants. :

8. Adjourn. There being no further businass, Chair I_,u_man-Bai[ey adjourned the meeting at 2:38 p.m.

After the meeting adjourned, the Commission toured the phase 2 construction.




Hopewell Water Renewal Comunission Meeting
July 18, 2016

Regulatory Affairs / Technical Services
Quarterly Summary

e Title V Permit

Q

s}

2007 Clean Air Act Audit, April 2009, and December 2010 NOVs, Although consent agreements and
payments for penalties for alleged CAA and CWA violations were completed in September 2015, H20
Renewal has had little to no communication with EPA regarding negotiation on the compliance terms
and requirements since the last Commission meeting.

Sewage Sludge Incinerator Rules. Installation of a new serubber and ash handling system is complete.
The new sctubber passed all the new air standards, Compliance report was submitted to DEQ at the
end of April, Performance testing for the ash handling system is scheduled for later this quarter.

EPA CAA Section 114 Information Request — HAP emissions from POTWs received in October and
survey questions answered and supplemental data provided for EPA emissions modeling purposes.
EPA visited the site on May 5% and have completed their report.

»  VPDES Permit

Violations. Since the last Commission meeting, the plant experienced 1 jotal phosphorus violation
during April. May and June were in compliance.

YPDES Permit, The VPDES permit expired on September 30, 2013, As required, the permit
application was submitted to DEQ during the first week in March 2013, The permit was public noticed
in mid-June and is in the process of being reissued. The ammonia permit limit {s 25.8 mg/l Daily
Maximum and of 17.2 mg/l Monthly Average. Permit issuance is expected by the end of July.

Section 308 Request from EPA. During the past quarter, H20 Renewal has received no further
requests from EPA for information. The 2015 annual prefreatment report was submitted to EPA ag
required.

+  Storm Water Permit. The July 2014 industrial storm water general permit requires sampling at each outfall
for total nitrogen, total phosphorus and total suspended solids, as well as pH. To lessen the sampling
burden and improve sampling locations Hazen is evaluating a method to combine existing outfalls and
installing storm water controls. This will reduced the number of outfalls to 4 or 5.

s  Environmental Management System (EMS). H20 Renewal submitted its E3 annual report on April 1,
2016. DEQ is stil} recognizing the facility’s B3 status in the new permit even we have experienced a
number of violations enforcement actions over the past few years. We have contracted with Aegis
Environmental to assist us in updating the EMS,

* Nutrient Issues

o}

Nutrient General Pennit. The projected average total nitrogen discharged for 2016 is currently 1.79
million pounds compared to the permit limit of 1,83 milkion pounds/year. The anmual average
concentration through the end of the second quarer is 22.8 mg/l. The Nutrient General Permit expires
in Deccmber 2016, In the draft permit, JTames River dischargers’ phosphorus allocations are being
reduced by approximately 19%. H20 Renewal’s phosphorus limitation witl be reduced fiom 76,139
pounds/ year to 61,749 pounds/year. H20 Renewal typically discharges around 50,000 pounds of
phosphorus/year,
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Hopewell Water Renewal Commission Meeting
Tuly 18, 2016

Waler Quality Improvement Fund Grant Agreement for Denitritication. The 2001 grant agresment
was modified to require an efffuent Tofal Nitrogen annual average concentration of 24 mg/l and allows
for a 10% exceedance to 26.4 mg/L. As stated above, the average total nitrogen discharped through
June of 2016 was 22.8 mg/l.

The Nutrient Exchange Association. Beginning in 2011, H20 Renewal and Honeywell signed a
nuirient credit agreement which requires H20 Renewal to purchase nitrogen credits from Honeywell at
one-half The Exchange credit price. Tn 2015 H20 Renewal purchased 158,816 credits from
Honeywell at $1.53/credit.

Chesapeake Bay and Fames River TMDL. H20 Renewal was invited to participate on DEQ’s
Regulatory Advisory Panel (RAP) to comment and assist with the developnient of the chlorophyll a
standard for the James River. An introductory meeting was held in late June and the next meeting will
be held later in July.

Nitrogen Reduction Altematives Evaluation and Segregated Treatment

o]

Phase 2. Construction on the phase 2 nitroger reduction project is continuing on schedule with
substantial completion planmed for February 2017, A project timeline status is provided as part of the
meeting agenda,

Water Quality Improvement Fund Grant Agreement for Phase 2 Nitrogen Reduction. H20 Renewal is
submitting pay request to DEQ as invoices are received. The total grant amount spent throngh May is
$35,888, 301,58 with a total project amount of $47,360,072.

Pretreatment

o All industries are operating in. compliance with current pretreatment pernits.

Sanitary Sewer Sysiem

Regular sewer pomnt repairs and lining worl continues. CCTV worlc is confinuing in 3 previously

o
unevatuated sub-basins and future rehab pians are being developed based ou the CCTV worle. 50%
design plans have been received for sewer line stabilization at Carter Wooedson Elementary School and
are utidet review.

Lab Certification

o H20 Renewal’s lab certification was re-issued in June 2016.




Hopewell Water Renewal Commission Meeting
July 18, 2016

Milestones in the upcoming timeline
Ttalics text indicates actions predicted from a strategic analysis of available information):

g
l—
[=a)

YPDES Petmit Effective - Summer

Complete Installation of Serubiber to Meet SSIMACT Rule — Completed

Complete Installation of Ash Handling Facility to Meet SSE MACT Rule — Completed
Laboratory Recertification Due - Completed

Nutrient Generul Permit Re-application Due — December

DE( establishes final TN limits for James River dischargers based on ahlorophyll study results
Nitrogen Reduction Project - Construction Ongoing

Comply with $S1 MACT Ruie — March

4 o & & & & = »
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Nutrient General Permit Effective -- Janvary
Nttragen Reduction Profect Start-up - February
Grant dgreement Complimee Due

New EPA Ammonia Criterig ddopted

+  Stormwater Pennit Application Due — December

s Stormwaler Permit Reisstied
+  Title V Permit Application Due — March
. Title V Permiit Reissued

. VPDES Permit Application Due




HRWTF Phase 2 Nitrogen Reduction Project Timeline Status

June 13, 2014 City Manager signed the PPEA comprehensive agreement with Hopewell
Nutrient Partners (HNP) to proceed with the phase 2 project.

July 15,2014 Notice to proceed with the project issued to HNP,

July 16, 2014 Purchased 54 million of MBBR media to avoid price increases due to cost

of Euro and oil price increases. Saved the project $635,000.

July 28, 2014 Commission meeting — approved language for the Second Supplement to
the 1995 HRWTF Commission Agreement.

Aupgust 1, 2014 Virginia Resource Authority {VRA) application submitted to participate in
VRA’s November bond sale.

August 7, 2014 Kick-off meeting held with HNP to set the schedules for design and
construction of the project. Construction scheduled for completion in
January 2017.

August 12, 2014 City Council approved Second Supplement Agreement to 1995 HRWTF
Agreement.

August 19, 2014 Modification of the WQIF Grant Agreement approved by DEQ Director.

Cost of the project modified to $76,328,041 with a $49,129,657 grant.
Also Includes a $3,153,374 construction contingency of 5%. HNP cost for
project is $70,410,599. Third part design review and construction
inspection cost is $2,681,664,

September 2014 Final Engineering Report submitted to DEQ for review along with
application for certificate to construct,

September 2014 City of Hopewell application for site disturbance permit submitted.

September 9, 2014 Second pre-construction and design review meeting held with HNP.

October 2014 Construction trailers set up on site.

October 8, 2014 Third pre-construction and design review meeting held with HNP.

November 2014 Began receiving MBBR media. Shipments will be sent monthly for 19

months until alt media is received.
November 12, 2014 Fourth pre-construction and design review meeting held with HNP.

November 19, 2014 Bond sale closing. Borrowed $5 million. Honeywell and RockTenn agreed
to make monthly cash payments for their percentage of costs over the
course of the project.

December 3, 2014 Certificate to Construct issued by DEQ,




December 10, 2014
December 15, 2014

December 16-17, 2014

January 2015
January 13, 2015
January 14, 2015

January 16, 2015

February 11, 2015
February 24, 2015

February 28, 2015

March 11, 2015
April 13, 2015
April 10, 2015
April 23, 2015

May 4, 2015

May 13, 2015
May 21, 2015
May 28, 2015
June 2, 2015

June 10, 2015

June 29, 2015

buly 14, 2015

September 1, 2015

September 22, 2015

City issued Site Disturbance Permit.
Site clearing began.

60% Design review conducted and fifth construction meeting held with
HNP.

Oxycharger equipment received and installed.
60% Design comment review meeting conducted with Hazen and Sawyer.
Sixth construction meeting held with HNP.

Hazen and Sawyer and HRWTF comments on 60% design submitted to
HNP.

Seventh construction meeting held with HNP.
Minor new source review air permit issued for Phase 2 project

Revised Certificate to Construct issued to incorporate changes that
included deletion of UNOX first stage mixers and installation of third
dornestic screen,

Eighth construction meeting held with HNP.

Ninth construction meeting held with HNP.

City of Hopewell Building Permit for concrete work issued.
90% deslgn review meeting held.

Chlorine Contact Tank (CCT) excavation complete, rebar & concrete work
begins.

Tenth monthly construction meeting held with HNP

DAF surcharge pile complete

First CCT concrete siab pours begin

MBBR surcharge settlement complete, removal hegins

Final monthly construction meeting held with HNP, switching to weekly

coordination meetings

DAF units 1 & 2 received and stored offsite.

Balance of Permit design complete, package being prepared for permit review.
Tower crane assembled

CCT concrete pours completed, MBBR rebar work begins. All surcharge removal
complete. Ash Loading Facility change order approved.

60% of media received. Electrical duct banl installation underway. First MBBR
concrete slab pours and DAF piping being installed.




October 15, 2015

October 20, 2015

November 2, 2015

November 4, 2015

November 10, 2015
November 24, 2015

December 1, 2015

January 12, 2016

February 9, 2016

March 1, 2016

March 15, 2016
March 22, 2016

April 5, 2016

April 12, 2016

April 14, 2016 .

April 21, 2016

May 3, 2016

May 10, 2016

May 17, 2016

May 31, 2016

CCT Concrete cores taken from 3 slab sections for strength testing and evaluation
due to low test cylinder hreak numbers from that batch of concrete.

Honeywell valve tie-in preparation hegins. MBBR air piping and sieves received.

Fine screen and associated equipment received. Anticipate installation during 1%
quarter of 2016.

Valve Tie-in on Honeywell discharge line to GRPS done ({4 hour Honeywell
shutdown required). MBBR |PS excavation began.

MBBR wall rebar begins with base slab continuation. MBBR IPS mud mat poured.
MBBR hase slab complete,

DAF & Blower Building footings formed and poured, MBBR IPS base slab poured.
Ash Handling Facility subsurface utility relocation complete.

195 loads of media received, 33 loads remain. CCT filled with NPW to prep for
leak test. 1,100 LF of HDPE pipe fused and installed beginning at Hummel Ross
Road.

Ash Handling Facility building slab poured. Installation prep for 3" fine screen
complete:

Temporary Ash Handling enclosure constructed and sealed up. Ash bullding
begins construction. Sheeting work at Gravelly Run PS begins,

Third fine screen installed. DAF concrete slab pours begin,
Gravelly Run PS excavation begins. MBBR [PS leak test underway.

Three DAF Units set in place. MBBR IPS leak test complete and backfill begins.
Sodium hydroxide tank pads poured.

HNP Requesting 30 day extension on project due to weather delays. Final media
defivery has been shipped and will be received by end of April. GRPS excavation
complete, mud-mat poured and slab form work underway,

Meeting held with DEQ to discuss start-up and issuance of certificate to operate.
DEQ agreed no CTO needed to start up the new chlorine contact tank. CTO would
be issued once MBBR achieves nitrogen reduction.

All media received and stored at old primary plant. GRPS base slab poured.
Blower building slah complete & NaOH concrete containment structure compiete.
DAF building construction underway.

Begin MBBR structural channel slabs and walkway form work.

DAF building work continues. DAF piping instalfation has begun. Blower building
framing underway. CCT gates and equipment installed.

World Water Works on site to assist with DAF setup and installation.

Ash Handling Facility substantially complete and fully operational. DAF building
nearing completion. Blower building walls going up.

3




lune 6, 2016

June 21, 2016

July 12, 2016

MBBR IPS top slab complete, 1PS and NaOH buildings delivered. MBBR channel
slabs and walls continue,

HDPE force main pipe install completed. Polymer feed equipment installation
underway. NaOH containment structure coatings complete. GRPS leak test in
process.

DAF & Blower building doors installed. NaOH tanks delivered and set in place,
GRPS leak test complete and acceptable. MBBR IPS coating prep underway.




HOPEWELL REGIONAL WASTEWATER TREATMENT FACILITY
BUDGET PERFORMANCE REPORT

PRELIMINARY
Avallable
Apr 1 fo Jun 30 YTD
FY 2015-20168 Ath Qtr - Preliminary Y 15416 Total Budget Balance
Percentage
CATEGORY Actual Budget % FYY‘F 5D 16 Budget % BUDGET %
Salaries 734,718 722,327 2,881,195 2,803,500 2,893,500
Benefis 343,288 368,000 1,074,311 1,133,775 1,133,775
TOTAL LABOR 1,078,004 1,090,327 98.9% 4,055,506 4,027,275 100.7% 4,027,275 -0.7%
Power 517,183 500,187 1,628,386 1,500,600 1,600,500
Fuel 51,333 100,000 209,345 300,000 300,000
TOTAL ENERGY 568,516 60¢,167 94.7% 737,71 1,800,500 96.5% 1,800,500 3.5%
Q7C 99,827 45,000 105,335 175,000 175,000
Hypachlorite 224,449 141,667 725,167 550,000 550,000
Lime 1] 0
Polymer 146,367 64,000 409,563 320,000 320,000
Defoamer 20,360 8,334 35,830 15,000 15,000
Phesphozic 13,124 23,333 38,662 70,000 70,000
TOTAL CHEMICALS 504,127 282,334 178.6% 1,315,356 1,136,000 116.4% 1,130,000 -16.4%
Malntenance Supply 308,239 138,333 881,179 435,000 435,000
Confract Maintenanca 72,223 176,167 333,491 563,500 563,500
Interceptor Malntenance 5,799 £,000 42,545 15,000 15,000
TOTAL MAINTENANCE 386,261 319,500 120.9% 1,267,216 4,013,500 124.0% 1,013,500 -24.0%
Utillties 42,784 32,180 113,030 102,500 102,500
Qther Suppllas 131,028 97,166 494 846 303,600 303,000
Consulting 224,493 273,992 702,687 821,075 821,975
Administration 150,978 21,033 266,152 268,100 268,100
Residual Disposat 65,7914 58,333 202,588 175,000 175,000
Legat Sarvices 5,886 33,333 95,478 100,000 100,000
TOTAL MISCELLANEOUS 611,860 516,008 118.6% 1,874,779 1,770,574 105.9% 1,770,574 -5.9%
LEVY IN LIEU OF TAXES 334,000 334,000 100.0% 334,000 334,000 100.0% 334,000 0.0%
GRAND TOTAL 3,482,767 3,142,335 110.8% 10,574,687 | 10,075,850 | 104.9% 10,075,850 -4.0%
1182018 HRWTF Quartery Budgel Peiformance 15 18 Biling
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Hopewell Water Renewal Commission
Special Meeting
August 22, 2016

Members Present Members Absent

Christina Luman-Bailey, Chair Stefan Calos, City Attorney

Fred Harry, Honeywell

Mark Haley, City Manager

Paul Tuck, Ashiand

Dave Anderson, WestRock

Doug Woodhouse, Virginia American Water Company

QOthers Present

Jeanie Grandstaff, H20 Renewal Andrew Parker, Honeywell
Matt Ellinghaus, H20 Renewal Richard Corbi, Virginia American Water
Company

Shayna Johnson, H20 Renewal

Harold Walker, H20 Renewal

Chris Tabor, Hazen

Bart Kreps, Raftelis

1

Call to Order. Chair Christina Luman-Bailey called the meeting to order at 1:38 PM on August 22,
2016. A quorum was present. Jeanie Grandstaff reported that Commissioner Calos had provided
Commissioner Haley with his proxy.

Citizens Communication. There was no communication from citizens at this meeting.

Electrical Substation Upgrade for Phase 2 Nitrogen Reduction Project. Jeanie Grandstaff
reported that after Dominion Power reviewed the power requirements of the phase 2 nitrogen
reduction project, it determined that the electrical substation needed to be repiaced and
upgraded. The cost of this upgrade is $672,885, however $389,035.35 of the cost will be funded
by the WQIF grant,

Empioyee Poll on Facility Name Change. As suggested by the Commission at the July meeting,
Jeanie Grandstaff reported that she polled staff regarding the official iame of the facility. The
overwhelming vote was to name the facility “Hopewell Water Renewdl”.

VPDES Permit Issuance. Jeanie Grandstaff reported that the VPDES permit for the facility was
reissued and became effective on August 1. The major change to the permit was to require daily
sampling and analysis of ammonia.

Wastewater O&M Cost Allocation. Bart Kreps provided a brief summary of what had occurred
since the July meeting related to the 0&M model. Spreadsheets demonstrating the different
model scenarios were provided to the Commission members and are attached as a part of these
minutes. In addition to the base model that was presented that the July meeting, 3 additional
scenarios were developed:

a.  Honeywell's suggestion to modify the percent allocations of the process costs by
component.




b. WestRock’s suggestion to divide biological treatment into a total nitrogen component when
allocating process costs.

c. City of Hopewell’s suggestion to divide biological treatment and total nitrogen into 50/50
cost allocation.

Commissioner Anderson began the discussion by stating that it was important to do the 0&M
cost allocation model, however, he felt that the additional O&M cost were related strictly to
operation of the new nitrogen facilities and therefore those additional costs should be allocated
totally to total nitrogen. The original madel increased WestRock’s O&M cost by $1 million/year.
Chris Tabor responded by stated that WestRock’s cost increase was based on WestRock’s
increase in TSS loadings over the past three years,

Commissioner Anderson suggested that another model run be conducted using the 50/50 split
scenario and a full year of Q&M cost increases due to the nitrogen reduction project. He also
suggested that the percentage split may need to be adjusted to achieve acceptable 0&M costs.

Bart Kreps discussed the potential for developing a reserve fund of 180 days to ensure that the
facility does not have a cash flow problem due to billing being converted to arrears based on
usage rather than the current biliing system which is pre-billing based on forecast usage. Mr.
Kreps also explained that a true-up could be made annually to ensure that reserves rermain
reasonable. Commissioner Anderson was opposed to a reserve fund due to the City holding the
industry’s money,

7. New User/Future Commission Members. Jeanie Grandstaff presented a marked up copy of the
City’s charter which addresses proposed legislative changes to allow the Commission and City
Council to decide the cost for new industries to become members of the Commission. She
reported that the proposed language would be presented to Council in October for its approval in
order to place the topic on the City’s General Assembly legislative agenda. it was the consensus of
the Commission to proceed with presenting the changes to Council.

8. Other Discussion. There was no further discussion.

9. Adjourn. There being no further business and after a mation by Commissioner Haley, seconded
by Commissioner Harry, the Chair adjourned the meeting at 3:35 p.m.

Minutes Approved at the October 17, 2016 Meeting
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COST OF SERVICE ~ HONEYWELL SUGGESTION





















COST OF SERVICE ~ TOTAL NITROGEN SUGGESTION
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BUDGET AMENDMENT RESOLUTION
FISCAL YEAR 2016-2017

WHEREAS, at the meeting of the City Council of the City of Hopewell held
on October 25, 2016, a budget amendment was introduced to appropriate funds for

the FY 2016-2017 budget from the auction proceeds in the General Fund to the
Recreation and Parks fund and,

WHEREAS a budget amendment to appropriate funds in the amount of
$8,875 to the Recreation and Park Fund from the proceeds of the auction for the
FY 2016-2017 budget, was introduced and,

WHEREAS, sufficient funds exist in the respective revenue account,

BE IT, HEREBY, RESOLVED by the Council of the City of Hopewell that:

Sec. 1  The following designated funds and accounts shall be appropriated for
the Parks and Recreation Department from General Fund revenues.

General Fund-011:

Resources:

FUnd Balance .....covvovviiviieiininicreisesieeeeeeesseeeiee s srsresssessnanes $8,875
Appropriations:

Transfer t0 FUNA 035 ..eeeeiiniireeeinenesieeneeieeeeeeeesaereressesens $8,875

Recreation and Parks Fund-035:
Resources:
Transfer from Fund 011 .......cooveiiviinvmncreesiee e eseeeneseene $8,875

Appropriations:
Park and Recreation EXpenditure .....ooeeeeeiieeeciieeeeereeennnes $8,875
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