CITY OF HOPEWELL CITY COUNCIL

. e Brenda S. Pelham, Mayor, Ward #6
Hopewell, Virginia 23860 Christina J. Luman-Bailey, Vice Mayor, Ward #1

Arlene Holloway, Councilor, Ward #2
AG E N DA Anthony J. Zevgolis, Councilor, Ward #3

Jasmine E. Gore, Councilor, Ward #4

K. Wayne Walton, Councilor, Ward #5

PHONE: 541-2249 Jackie M. Shornak, Councilor, Ward #7
V I R GI N | A FAX: 541-2248
Mark A. Haley, City Manager
e-mail: info@hopewellva.gov Stefan M. Calos, City Attorney
rkearney@hopewellva.gov Ross A. Kearney, ll, City Clerk

www.hopewellva.gov

Date: December 13, 2016 MUNICIPAL BUILDING TIME: Closed Meeting 6:00 p.m.

6:00 p.m.
MOTION:

MOTION:

Roll Call

Regular Meeting 7:30 p.m.

OPEN MEETING

Call to order, roll call, and welcome to visitors
To amend/adopt agenda.

To go into closed meeting for (I) discussion of specific appointees of City Council
(Recreation Commission; Economic Development Authority; Keep Hopewell
Beautiful; City Clerk); (II) the disposition of publicly-held real property (marina
park), where discussion in an open meeting would adversely affect bargaining
position or negotiating strategy; (I1I) discussion concerning the expansion of an
existing business where no previous announcement has been made of the business’
interest in expanding its facilities in the community (EDA project); (IV) consultation
with legal counsel and briefings by staff members or consultants pertaining to actual
litigation (John Randolph Foundation adv. Beacon; VAWCO rate case), where such
consultation or briefing in open meeting would adversely affect litigation posture;
and (V) consultation related thereto and other specific legal matters requiring the
provision of legal advice by counsel retained by City Council, in accordance with
Virginia Code § 2.2-3711 (A) (1) (3), (5), and (7) (two items), respectively.

CLOSED MEETING

RECONVENE OPEN MEETING

CERTIFICATION PURSUANT TO VIRGINIA CODE § 2.2-3712 (D): WERE ONLY PUBLIC
BUSINESS MATTERS (I) LAWFULLY EXEMPTED FROM OPEN-MEETING REQUIREMENTS AND
(I1) IDENTIFIED IN THE CLOSED-MEETING MOTION DISCUSSED IN CLOSED MEETING?

Roll Call



REGULAR MEETING

7:30 p.m. Call to order, roll call, and welcome to visitors

Prayer by Father Hess of St. James Catholic Church, followed by the Pledge of Allegiance to the
Flag of the United States of America.

CONSENT AGENDA

All matters listed under the Consent Agenda are considered routine by Council and will be
approved or received by one motion in the form listed. Items may be removed from the Consent
Agenda for discussion under the regular agenda at the request of any Councilor.

C-1 Minutes: None

C-2 Pending List: None

C-3 Routine Approval of Work Sessions: January 10, 2017 — Rezoning of Property

C-4 Personnel Change Report & Financial Report: HR Report & Finance Repott

C4 Ordinances on Second & Final Reading: None

C-5 Routine Grant Approval: None

C-6 Public Hearing Announcement: January 10, 2017 — Disposition of Real Property

C-7 Information for Council Review: January 3, 2017 — Organizational Meeting @
6:30 PM

C-8 Resolutions/Proclamations/Presentations: National League of Cities Let’s Move

Award; Certificate of Appreciation from Friends of the Lower Appomattox River
(FOLAR); Certificate of Appreciation for Point Management Inc. and Friendship
Baptist Church.

PUBLIC HEARINGS

Each person addressing the Council shall approach the microphone, give name and limit
comments to three (3) minutes or less. No person shall be permitted to address Council a second
time until all others have been heard once, and no one shall speak more than twice on any subject
in any one meeting. All remarks shall be addressed to Council as a body and not to any member
thereof. No person other than the Council and the person having the floor shall enter into any
discussion either directly or through a member of the Council without permission of the presiding
officer. No question shall be asked except through the presiding officer (see Council Rule 405).

PH-1 Public Hearing - Budget Amendment — Appropriations.

ISSUE: Appropriation of state funding, grant funding, and roll over of funds from FY
2015-16 budget.

MOTION: Resolve to adopt the budget amendment resolution to appropriate funds
for FY 2016-17.

Roll Call
COMMUNICATIONS FROM CITIZENS




Communications from Citizens — A Communications from Citizens period, limited in total time 1o
30 minutes, shall be part of the Order of Business at each regular Council meeting. Each speaker
will be limited to three (3) minutes. No citizen will be permitted to speak on any item scheduled
for consideration on the regular agenda of the meeting (see Council Rule 405).

UNFINISHED BUSINESS

UB-1 Boards and Commissions

ISSUE: Status of various boards and commissions.

REGULAR BUSINESS

Reports of City Manager:

R-1. FY 2014-15 CAFR Update Presentation
R-2. VDOT Standard Project Administration Agreement

ISSUE: The Virginia Department of Transportation (VDOT) requires the City to enter
into a standard project administration agreement for signal upgrades and pedestrian
facility improvements at the intersection of W. Broadway & N. 21% Ave. The project
was scored, prioritized, and funded under the System Management and Allocation of
Resources for Transportation program (SMART SCALE, formerly HB2), which funds
transportation projects through a prioritization process based on factors including safety,
congestion reduction, accessibility, land use, economic development, and the
environment. The W. Broadway & 21% Ave. project was one of 163 statewide to receive
funding during Round 1 of SMART SCALE applications. The City was awarded
$500,000.

MOTION: To appropriate $500,000 from the SMART SCALE District Grant
Program for signal upgrades and pedestrian facility improvements and to grant the
City Manager the authorization to sign the Standard Project Administration
Agreement with VDOT, upon approval by the City Attorney.

Roll Call

R-3. Agreement with Virginia Office of Intermodal Planning and Investment, and
appropriation of grant funds, for completion of Urban Development Area (UDA)
designation process.

ISSUE: The Department of Development was awarded a grant by the Virginia Office of
Intermodal Planning and Investment to complete the Urban Development Area (UDA)
designation, for work to be completed by October of 2017.




R-6.

MOTION: To authorize the City Manager to sign the agreement between the City
of Hopewell and the Virginia Office of Intermodal Planning and Investment, and to
appropriate $65,000 in grant funds, for completion of the Urban Development Area
(UDA) designation process.

Roll Call

Re-appropriation from FY 2015-16 Budget to Department of Neighborhood
Assistance and Planning.

ISSUE: City Council approved a budget of $100,000 for the Comprehensive Plan update,
of which $10,000 remained from FY 2015-16 year and was recaptured in the general
fund. The department requests that the funds be re-appropriated for use.

MOTION: To re-appropriate $10,000 from the FY 2015-16 budget to the
Department of Neighborhood Assistance and Planning, for management services
related to the Comprehensive Plan.

Roll Call

Appropriation for Youth Coordinator

ISSUE: The Youth Services Commission is requesting additional funds in the amount of
$60,000 to hire a Youth Coordinator for the Office on Youth per City Code Sec. 38-18.

MOTION: To appropriate $60,000 for the Youth Coordinator position, to include
salary, operating expenses, and programs.

Roll Call

Comprehensive Plan Study

ISSUE: Provide an overview.

No Action Required

Public Safety Buildings Presentation

ISSUE: Staff funding strategies for new fire and police stations.

No Action Required

Repeorts of the City Altorney

Reports of the City Clerk:




Accepting Talent Bank Resumes (TBR) for ALL Boards and Commissions

Reports of City Councils

Committees

Ad-Hoe Website Committee—Report by Councilor Gore.

Individual Requests

1. Councilor Gore — Request support to host a Taste Test Event with the
Crater Health District (IIEAL Alliance) to complete a goal in the All-Stars
Program.

MOTION: For approval that Crater Health District can plan a healthy-
eating event with the City and Crater Health District to gather data needed
to comply with the Let’s Move/All-Star Program.

Roll Call

2. Councilor Gore — Set a date to determine the next City Council Strategic
Planning Retreat in January or February of 2017, and request that City
Council hold a Work Session to discuss the agenda layout, retreat length,

required attendees, and how to submit agenda topics.

MOTION: To approve holding the 2017 City Council Strategic Retreat and
to direct staff to schedule a Work Session to discuss Retreat details.

Roll Cali

Anv Other Councilor

CITIZEN/COUNCILOR REQUESTS

OTHER COUNCIL, COMMUNICATIONS

Councilor Gore — Report from the Crater Regional Workforce Development
Board Annual 4-Year Strategic Planning Meeting.

Special Announcements

ADJOURNMENT




CONSENT
AGENDA




ROUTINE
APPROVAL

OF WORK

SESSIONS




PERSONNEL
CHANGE
REPORT

&
FINANCIAL
REPORT




DATE: December 7, 2016

TO: The Honorable City Council

FROM: Renia Coles, HR Director, Micheile Ingram HR Specialist

SUBJECT: Personnel Change Report — November 2016

ADDITIONS {Regular FT and PT positions only)

NAME DEPARTMENT POSITION DATE
BOYKINS, ANAYEISY CODE ADM A_?_ISEZLPERMIT 11/09/2016
DEAL, DANIEL FIRE FIRE FIGHTER 11/09/2016
SANCHEZ, TIA HEALTHY FAMILIES PROGRAM DIRECTOR 11/23/2016

SEPARATIONS

NAME DEPARTMENT POSITION DATE
BUFORD, KATRINA DSS BEN PROG SPCII 11/01/2016
BUYALOS, AUSTIN CIRCUIT COURT C/R DEPUTY Il 11/05/2016
FRANCOEUR, AIMEE HUMAN RESOURCES HR SUPERVISOR 11/11/2016
JAMES Iil, MELVIN WATER RENEWAL WWT OPERATOR I 11/30/2016
MADDOX, LADAWN WATER RENEWAL LAB TECH 11/18/2016
PARSIO, ROBERT POLICE POLICE OFFICER 11/01/2016

CC: Mark Haley, City Manager
Charles Dane, Assistant City Manager
Debbie Pershing, Senior Executive Assistant
Jerry Whitaker, Finance Director
Dipo Muritala, Accounting Manager
Kim Hunter, Payroll
Jay Rezin, IT
Dave Harless, Risk/Safety Coordinator
Carol Scarbrough, Parks & Recreation
Terry Burd, IT Manager
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PUBLIC HEARING
ANNOUNCEMENTS

January 10, 2017 @ 7:30 PM — Disposition of Real
Property




INFORMATION
FOR COUNCIL
REVIEW

January 3, 2017 @ 6:30 PM — Organizational Meeting




PROCLAMATIONS

S
RESOLUTIONS
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HEARING




CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[Mcivic Engagement [ JConsent Agenda [ ]JApprove and File

[JCulture & Recreation DPublic Hearing BX'Take Appropriate Action
[MEconomic Development [ JPresentation-Boards/Commissions [ [Receive & File (no motion required)
[CIEducation [JUnfinished Business [CJApprove Ordinance 1% Reading
[MHousing [L]JCitizen/Councilor Request [CJApprove Ordinance 2™ Reading
[CIsafe & Healthy Environment [IRegular Business [JSet a Public Hearing

D>XINone (Does not apply) [JReports of Council Committees [JApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE: Public Hearing Notice for Budget Amendment

ISSUE: New State, Grant Money and roll old money

RECOMMENDATION: Council to hold public hearing for December 13, 2016 and approve the
appropriation of $882,122.

TIMING: City Council action is requested on Decmeber 13, 2016.
BACKGROUND: None
FISCAL IMPACT: $882,122.

ENCLOSED DOCUMENTS:

STAFF: Jerry L. Whitaker

SUMMARY:

Y N Y N

o o Vice-Mayor Christina J. Luman-Bailey, Ward #1 o o  Councilor K. Wayne Walton, Ward #5
a o Councilor Arfene Holloway, Ward #2 o n  Mayor Brenda S. Pelham, Ward #6

o o Councilor Anthony J. Zevgolis, Ward #3 i o Councilor Jackie M. Shornak, Ward #7
o o Councifor Jasmine E. Gore, Ward #4



CITY OF HOPEWELL
NOTICE OF PUBLIC HEARING

The City Council of the City of Hopewell will hold a Public Hearing on Tuesday, December 13,
2016, at 7:30 p.m, in the City Council Chambers, Municipal Building, 300 N. Main St., Hopewell.
Virginia. The purpose of the Public Hearing is to receive public comments regarding:

REQUEST FOR REAPPROPRIATION OF FUNDS

SUMMARY OF FY 2016/17 PROPOSED BUDGET AMENDMENTS'

o 2016/17

2016/17 12/13/2016 PROPOSED

o ADOPTED | AMENDMENTS REVISED

Fund BUDGET [ ROLLOVER| NEW BUDGET
General Fund - $ 50,433,157 $ 189,978 : § 7,600 $ 50,630,735
General Fund - One Time. - " -
Recreation Fund : 2,034,400 o 2,034,400
Social Services Fund 4215772 | 4215772
CSA Fund 3,280,473 | - 3,280,473
Cemetery Care Fund - 35000 : - 35,000 -
Anti-litter Fund 6,063 . 6,063 :
Marina/Harbor Fund 14,400 | ' 14,400 :
School Operating Fund 50,737,838 _ 84,544 50,822,382
School Textbook Fund 650,000 : - | 650,000
School Cafeteria Fund ¢ 3,142,912 .' 3,142,912
Building & Bus Fund 1,354,679 - . 100,000 1,454,679
Solid Waste Fund 2,104,382 . : 2,104,382
Sewer Services Fund 9,779,383 - _ : 9,779,383 .
HRWTF Fund 50,242,265 50,242,265
Stormwater Fund _ 3,812,183 3,812,183
Capital Projects Fund 20,249,313 f 500,000 20,749,313
Econ. Development Fund 38,440 | | 38,440
Self Insurance Fund | 500,000 | - 500,000
Healthy Families 204,135 204,135
SUB-TOTALS . § 202,834,795 § 189,978 $ 692,144 . $203,716,917
Interfund Transfers  (20,269,267) -  (20,269,267)
TOTALS $ 182,565,528 § 189,978 $ 692,144 § 183,447,650

Information regarding the above referenced matters may be examined at the Finance located at
300 N. Main Street; Hopewell, VA 23860. Additionally, information can be obtained by
telephone at (804) 541-2306

EQUAL OPPORTUNITY/AFFIRMATIVE ACTION EMPLOYER




BUDGET AMENDMENT RESOLUTION
FISCAL YEAR 2016-2017

WHEREAS, at the meeting of the City Council of the City of Hopewell held
on December 13, 2016, following a public hearing, budget amendments were
introduced to appropriate and re-appropriate funds for the I'Y 2016-2017 budget to
provide for operations and capital projects.

WHEREAS budget amendments to appropriate and re-appropriate funds in
the amount of $816,727 for operations and capital projects from the Unassigned

Fund Balances, Transfers, Federal and State funds for the FY 2016-2017 budget
were introduced and,

WHEREAS, sufficient funds exist in the respective funds and accounts,

BE IT, HEREBY, RESOLVED by the Council of the City of Hopewell that:

The following designated funds and accounts shall be appropriated to operate city
services from State funds and fund balances.

General Fund-011:

Resources:

Fund Balance {Grant FUNdS) ........cccco i $120,722
St FUNG .ottt e e e rr b e e e e | $11,461
Total General FUNd.........ccooiiiiiiiic $132,183
Appropriations:

VICHM WWINIESS et e e e e e e $3,861
PLANNING ...t ee e et rt e e e s sbea e e sreeesre e e e anee e $10,000
Health Department...........cccccvevieiiei e $ 2,344
T £ SO PSSR $115,978
Total General Fund ... $132,183

Schools-014
Resources:

State School Security Equipment Grant.................cocoev e $84,544




Appropriations
School OPerations ........cc.oovvveviiie e e $84,544

Schools — 063
Resources:

Head SEart Grant.........oocoovieeeeeeee ettt eea e $100,000

Appropriations:

SChoOl Capital.......ccccoiiiviiiiiiii s $100,000

Capital Projects Fund-071:

StAte FUNTS oo e $500,000

Appropriations:
Virginia Department of Transportation (VDOT)...........cccevvvveenn. $500,000

Additionally, we ask Council to allow the Health Department to keep the $10,202 paid in
FY 2016 for FY 2017 instead of refunding these funds.




UNFINISHED
BUSINESS |

Commissions




REGULAR
BUSINESS
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e FY 2014-15 CAFR Update







CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[]Civic Engagement Consent Agenda [] Approve and File

[ ]Culture & Recreation [ JPublic Hearing [ 1Take Appropriate Action

[ JEconomic Development [IPresentation-Boards/Commissions [ _|Receive & File (no motion required)
[_IEducation [(JUnfinished Business [“JApprove Ordinance 1% Reading
[ ]Housing [MCitizen/Councilor Request [_JApprove Ordinance 2™ Reading
_|Safe & Healthy Environment X Regular Business [ISet a Public Hearing

[_INone (Does not apply) [ IReports of Council Committees {_IApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE: Regular Business — Item R- 2

ISSUE:

1.

Council Resolution - The Virginia Department of Transportation will require the City of Hopeweli to
enter into a standard project administration agreement with City Council for signal upgrades and
pedestrian facility improvements at the intersection of W Broadway Ave & N 21% Ave. The subject
project was scored, prioritized and funded based on the SMART SCALE Program as described below:

SMART SCALE (formerly HB2) stands for System Management and Allocation of Resources for
Transportation and funds transportation projects through a prioritization process based on key factors
including safety, congestion reduction, accessibility, land use, economic development and the
environment. W Broadway Ave & 21% Ave signal upgrade and pedestrian improvements was one of 163
projects statewide to receive funding during Round 1 of SMART SCALE applications. Through this
competitive process, the City of Hopewell was awarded $500,000.00 from the SMART SCALE Program.

Action is to grant the City Manager, by same Resolution, the Authorization to Sign the Standard Project
Administration Agreement (PA) with VDOT on the use of SMART SCALE District Grant Program
funds for the described purpose. Such agreement shall be reviewed and approved by the City Attorney
prior to the City Manager’s signing.

Required Program Guidelines, VDOT requires the following action on the City’s part:

1.

A formal Resolution action to be passed by the City Council endorsing the submitted VDOT Project
indicated above. Project has been assigned the VDOT Project number of U000-116-189 / UPC#109305.

RECOMMENDATION: Staff recommends approval

TIMING: City Council Action is required on December 13, 2016 to meet the VDOT SMART Scale District
Grant Program funding timeline. The resolution authorization needs to accompany the submitted VDOT PA
Agreement to meet

Councif action form _12-13-16

SUMMARY:

Y N Y N

o 0 Councilor Christina J. Luman-Bailey, Ward #1 o o Councilor K. Wayne Walton, Ward #5
n o Councilor Arlene Holloway, Ward #2 o o Councilor Brenda S, Pelham, Ward #6
o o Councifor Tony Zevgolis, Ward #3 1 o Councilor Jackic M. Shomak, Ward #7
o o  Councilor Jasmine Gore, Ward #4

12-13-
2016




BACKGROUND: Copy of standing VDOT PA Agreement on the Subject Project

FISCAL IMPACT: This is a fully funded VDOT project using SMART SCALE Funds. (See attached Appendix
A under Project Financing Table). The project cost will be fully reimbursed by VDOT.

ENCLOSED DOCUMENTS:

1. Copy of VDOT PA Agreement on the subject project and Appendix A.

STAFF: Mark Haley, City Manager;
Edward Watson, DPW Director
Johnnie Butler, City Engineer

Coungil action form 2-13-16

SUMMARY:

Y N Y N

n o Councilor Christina J. Luman-Bailey, Ward #1 o 0o Councilor K. Wayne Walton, Ward #5
o © Councilor Arlene Holloway, Ward #2 o 0o  Councilor Brenda S, Pelham, Ward #6
o o Councilor Tony Zevgolis, Ward #3 o o Councilor Jackie M., Shomnak, Ward #7
o o Councifor Jasmine Gore, Ward #4

12-13-
2016




Appendix A Date: 7/19/2016
Project Number: U000-116-189 UPC: 109305 CFDA#  20.205 Locality: City of Hopewell
Project Location ZIP+4:  23860-3010 Locality DUNS # 100601101 Locality Address (incl ZIP+4):
300 North Main Street
Hopewell, VA 23860-2721
Project Narrative
Scope:; . . .
| #HB2. FY17 W. Broadway St - Upgrade signal & pedestrian improvements
{[From: 0.10 MI W of 21 St. Avenue
[[re: 0.10 MI E of 21ST Avenue
ﬂLocaIily Project Manager Contact info: Johnnie Butler 804-541-2319
||Department Project Coordinator Contact Info: Jimmy Shepherd 804-524-6526
Project Estimates
Preliminary Engineering | Right of Way and Utilities Construction Total Estimated Cost
Estimated Locality Project Expenses $67,500 30 $415,000 $482,500
Estimated VDOT Project Expenses $7,500 $10,000 $17,500
Eslimated Tolal Project Cosls $75,000 $425,000 $500,000

Project Cost and Reimbursement

Estimated
Phase Estimated Project Costs Funds type Local % Participation Local Share Amount (E;‘f’ﬁ?:::gmczir[ltﬂgrgiglm) Ra:mtl;::s;:;em to
(Choose from drop down box) for Funds Type Max. Reimbursement -
Preliminary Engineéring $75,000 Smart Scale (HB2) 0% 30 $75,000
30 $0
$0 $0
30 50
Total PE 75,000 S0 75,000 | serso0 |
Right of Way & Ultilities 0% 30 30
$0 30
$0 50
$0 S0
$0 30
Total RW $0 $0 30
Construction $425,000 Smart Scale (HB2) 0% 30 $425,000
0% $0 $0
$0 $0
$0 $0
$0 $0
Total CN $425,000 $0 $425,000 $415,000
Total Estimated Cost $500,000 $0 $500,000 $482,500
Total Maximum Reimbursement by VDOT to Locality (Less Local Share) $500,000
Estimated Total Reimbursement by VDOT to Locality (Less Local Share and VDOT Expenses) $482,500
Project Financing
Smart Scale (HB2) ngog;:gz:‘es
CTB District Grant DGP
$127,637 $372,463 $500,000

Program and Project Specific Funding Requirements
« This project shall be administered in accordance with VDOT's Locally Administered Projects Manual
o In accordance with Chapter 12.1.3 (Scoping Process Reguirements) of the LAP Manual, the locality shall complete project scoping on or before {4/30/17}.
o This is alimited funds project. The Locality shall be responsible for any additional funding in excess of $500,000 (if applicable)

o Projact estimate, schedule and commitment to funding are subject to the requirements established in the Cemmonwealth Transportation Board Policy and Guidelines for Implementation of a
Project Prioritization Process, Cade of Virginia, and VDOT's Instructional and Informational Memarandums.

o This project shall be initiated and at least a portion of the programmed funds expended within one year of the budgeted year of allocation or funding may be subject to reprogramming to other
projects selected through the prioritization process. In the event the Project is not advanced to the next phase of construction when requesled by the Commonwealth Transportation Board, the
locality or metropolitan planning organization may be required, pursuant to § 33.2-214 of the Code of Virginia, to reimburse the Department for all state and federal funds expanded on the project.

» This project has been selected through the Smart Scale (HB2) application and selection process and will remain in the SYIP as a funding priarity uniess certain canditions set forth in the
Commonwealth Transportation Board Policy and Guidelines for Implementation of a Project Prioritization Process arise. Pursuant to the Commenwealth Transportation Board Policy and
Guidelines for Implementation of a Project Prioritization Process and HB2 Implementation Policy Guide, Section 5.3, this project will be re-scored and/or the funding decision re-evaluated if any of
the following conditions apply: a change in the scope, an estimate increase prior to contract advertisement or award, or a significant reduction in the locally/regionally leveraged funds.
Applications may not be submitted in a subsequent annual HB2 prioritization cycle to account for a cost increase on a previously prioritized project.

Authorized Locality Official and Date Authorized VDOT Official and Date

Typed or printed name of person signin Typed or printed name of person signing
gning

Revised: June 15, 2016



STANDARD PROJECT ADMINISTRATION AGREEMENT
Federal-aid Projects

Project Number UPC Local Government
U000-116-189 108305 City of Hopewell

THIS AGREEMENT, made and executed in triplicate this _ day of

, 20, by and between the CITY OF HOPEWELL, Virginia,
hereinafter referred to as the LOCALITY and the Commonwealth of Virginia,
Department of Transportation, hereinafter referred to as the DEPARTMENT.

WHEREAS, the LOCALITY has expressed its desire to administer the work
described in Appendix A, and such work for each improvement shown is hereinafter
referred to as the Project; and

WHEREAS, the funds shown in Appendix A have been allocated to finance
each Project; and

WHEREAS, the LOCALITY is committed to the development and delivery of
each Project described in Appendix A in an expeditious manner; and;

WHEREAS, both parties have concurred in the LOCALITY's administration of
the phase(s) of work for the respective Project(s) listed in Appendix A in accordance
with applicable federal, state, and local law and regulations.

NOW THEREFORE, in consideration of the mutual premises contained herein,
the parties hereto agree as follows:

1. The LOCALITY shall:

a. Be responsible for all activities necessary to complete the noted phase(s) of
each Project shown in Appendix A, except for activities, decisions, and
approvals which are the responsibility of the DEPARTMENT, as required by
federal or state laws and regulations or as otherwise agreed to, in writing,
between the parties. Each Project will be designed and constructed to meet or
exceed current American Association of State Highway and Transportation
Officials standards or supplementary standards approved by the
DEPARTMENT

b. Meet all funding obligation and expenditure timeline requirements in
accordance with all applicable federal and state laws and regulations, and
Commonwealth Transportation Board and DEPARTMENT policies and as
identified in Appendix A to this Agreement. Noncompliance with this
requirement can result in deallocation of the funding, rescinding of state
funding match, termination of this Agreement, or DEPARTMENT denial of
future requests to administer projects by the LOCALITY.



UPC 109305 Project # U000-116-189
Locality: City of Hopewell

c. Receive prior written authorization from the DEPARTMENT to proceed with
preliminary engineering, right-of-way acquisition and utility relocation, and
construction phases of each Project.

d. Administer the project(s) in accordance with guidelines applicable to Locally
Administered Projects as published by the DEPARTMENT.

e. Maintain accurate and complete records of each Project’s development and
documentation of all expenditures and make such information available for
inspection or auditing by the DEPARTMENT. Records and documentation
for items for which reimbursement will be requested shall be maintained for
no less than three (3) years following acceptance of the final voucher on each
Project.

f. No more frequently than monthly, submit invoices with supporting
documentation to the DEPARTMENT in the form prescribed by the
DEPARTMENT. The supporting documentation shall include copies of
related vendor invoices paid by the LOCALITY and an up-to-date project
summary and schedule tracking payment requests and adjustments. A request
for reimbursement shall be made within 90 days after any eligible project
expenses are incurred by the Locality. For federally funded projects and
pursuant to 2 CFR 200.338, Remedies for Noncompliance, violations of the
provision may result in the imposition of sanctions including but not limited to
possible denial or delay of payment of all or a part of the costs associated with
the activity or action not in compliance.

g. Reimburse the DEPARTMENT all Project expenses incurred by the
DEPARTMENT if, due to action or inaction solely by the LOCALITY,
federally funded Project expenditures incurred are not reimbursed by the
Federal Highway Administration (FHWA), or reimbursements are required to
be returned to the FHWA, or in the event the reimbursement provisions of
Section 33.2-348 or Section 33.2-331 of the Code of Virginia, 1950, as
amended, or other applicable provisions of federal, state, or local law or
regulations require such reimbursement.

h. On Projects that the LOCALITY is providing the required match to state or
federal funds, pay the DEPARTMENT the LOCALITY’s match for eligible
Project expenses incurred by the DEPARTMENT in the performance of
activities set forth in paragraph 2.a.

i. Administer the Project in accordance with all applicable federal, state, or local
laws and regulations. Failure to fulfill legal obligations associated with the
project may result in forfeiture of federal or state-aid reimbursements

j. Provide certification by a LOCALITY official that all LOCALITY
administered Project activities have been performed in accordance with all

QAG Approved 6/18/2012; Revised 2/5/2015 2




UPC 109305 Project # U000-116-189
Locality: City of Hopewell

federal, state, and local laws and regulations. If the locality expends over
$750,000 annually in federal funding, such certification shall include a copy
of the LOCALITY s single program audit in accordance with 2 CFR 200.501,
Audit Requirements.

k. If legal services other than that provided by staff counsel are required in
connection with condemnation proceedings associated with the acquisition of
Right-of-Way, the LOCALITY will consult the DEPARTMENT to obtain an
attorney from the list of outside counsel approved by the Office of the
Attorney General. Costs associated with outside counsel services shall be
reimbursable expenses of the project.

I. For Projects on facilities not maintained by the DEPARTMENT, provide, or
have others provide, maintenance of the Project upon completion, unless
otherwise agreed to by the DEPARTMENT.

m. Ensure compliance with the provisions of Title VI of the Civil Rights Act of
1964, regulations of the United States Department of Transportation
(USDOT), Presidential Executive Orders and the Code of Virginia relative to
nondiscrimination.

2. The DEPARTMENT shall:

a. Perform any actions and provide any decisions and approvals which are the
responsibility of the DEPARTMENT, as required by federal and state laws
and regulations or as otherwise agreed to, in writing, between the parties and
provide necessary coordination with the FHWA as determined to be necessary
by the DEPARTMENT.

b. Upon receipt of the LOCALITY's invoices pursuant to paragraphl.f.,
reimburse the LOCALITY the cost of eligible Project expenses, as described
in Appendix A. Such reimbursements shall be payable by the
DEPARTMENT within 30 days of an acceptable submission by the
LOCALITY.

¢. If appropriate, submit invoices to the LOCALITY for the LOCALITY’s share
of eligible project expenses incurred by the DEPARTMENT in the
performance of activities pursuant to paragraph 2.a.

d. Audit the LOCALITY’s Project records and documentation as may be
required to verify LOCALITY compliance with federal and state laws and
regulations.

e. Make available to the LOCALITY guidelines to assist the parties in carrying
out responsibilities under this Agreement.

QOAG Approved 6/18/2012; Revised 2/5/2015 3




UPC 109305 Project # U000-116-189
Locality: City of Hopewell

3. Appendix A identifies the funding sources for the project, phases of work to be
administered by the LOCALITY, and additional project-specific requirements
agreed to by the parties. There may be additional elements that, once identified,
shall be addressed by the parties hereto in writing, which may require an
amendment to this Agreement.

4, If designated by the DEPARTMENT, the LOCALITY is authorized to act as the
DEPARTMENT’s agent for the purpose of conducting survey work pursuant to
Section 33.2-1011 of the Code of Virginia, 1950, as amended.

5. Nothing in this Agreement shall obligate the parties hereto to expend or provide
any funds in excess of funds agreed upon in this Agreement or as shall have been
included in an annual or other lawful appropriation. In the event the cost of a
Project is anticipated to exceed the allocation shown for such respective Project
on Appendix A, both parties agree to cooperate in providing additional funding
for the Project or to terminate the Project before its costs exceed the allocated
amount, however the DEPARTMENT and the LOCALITY shall not be obligated
to provide additional funds beyond those appropriated pursuant to an annual or
other lawful appropriation.

6.  Nothing in this Agreement shall be construed as a waiver of the LOCALITY s or
the Commonwealth of Virginia’s sovereign immunity.

7. The Parties mutually agree and acknowledge, in entering this Agreement, that the
individuals acting on behalf of the Parties are acting within the scope of their
official authority and the Parties agree that neither Party will bring a suit or assert
a claim against any official, officer, or employee of either party, in their
individual or personal capacity for a breach or violation of the terms of this
Agreement or to otherwise enforce the terms and conditions of this
Agreement The foregoing notwithstanding, nothing in this subparagraph shall
prevent the enforcement of the terms and conditions of this Agreement by or
against either Party in a competent court of law.

8. The Parties mutually agree that no provision of this Agreement shall create in the
public, or in any person or entity other than the Parties, rights as a third party
beneficiary hereunder, or authorize any person or entity, not a party hereto, to
maintain any action for, without limitation, personal injury, property damage,
breach of contract, or return of money, or property, deposit(s), cancellation or
forfeiture of bonds, financial instruments, pursuant to the terms of this Agreement
or otherwise. Notwithstanding any other provision of this Agreement to the
contrary, unless otherwise provided, the Parties agree that the LOCALITY or the
DEPARTMENT shall not be bound by any agreements between the either party
and other persons or entities concerning any matter which is the subject of this
Agreement, unless and until the LOCALITY or the DEPARTMENT has, in
writing, receive a true copy of such agreement(s) and has affirmatively agreed, in
writing, to be bound by such Agreement.

QAG Approved 6/18/2012; Revised 2/5/2015 4




UPC 109305 Project# U000-116-189
Locality: City of Hopewell

9 This Agreement may be terminated by either party upon 30 days advance written
notice. Eligible Project expenses incurred through the date of termination shall be
reimbursed in accordance with paragraphs 1.f, l.g., and 2.b, subject to the
limitations established in this Agreement and Appendix A. Upon termination, the
DEPARTMENT shall retain ownership of plans, specifications, and right of way,
unless all state and federal funds provided for the Project have been reimbursed to
the DEPARTMENT by the LOCALITY, in which case the LOCALITY will have
ownership of the plans, specifications, and right of way, unless otherwise
mutually agreed upon in writing.

10.  Prior to any action pursuant to paragraphs 1.b or l.g of this Agreement, the
DEPARTMENT shall provide notice to the LOCALITY with a specific
description of the breach of agreement provisions. Upon receipt of a notice of
breach, the LOCALITY will be provided the opportunity to cure such breach or to
provide a plan to cure to the satisfaction to the DEPARTMENT. If, within sixty
(60) days after receipt of the written notice of breach, the LOCALITY has neither
cured the breach, nor is diligently pursuing a cure of the breach to the satisfaction
of the DEPARTMENT, then upon receipt by the LOCALITY of a written notice
from the DEPARTMENT stating that the breach has neither been cured, nor is the
LOCALITY diligently pursuing a cure, the DEPARTMENT may exercise any
remedies it may have under this Agreement.

THE LOCALITY and DEPARTMENT acknowledge and agree that this
Agreement has been prepared jointly by the parties and shall be construed simply and in
accordance with its fair meaning and not strictly for or against any party.

THIS AGREEMENT, when properly executed, shall be binding upon both
parties, their successors, and assigns.

THIS AGREEMENT may be modified in writing by mutual agreement of both
parties.

OAG Approved 6/18/2012; Revised 2/5/2015 5



UPC 109305 Project # U000-116-189
Locality: City of Hopewell

IN WITNESS WHEREOF, each party hereto has caused this Agreement to be
executed as of the day, month, and year first herein written.

CITY OF HOPEWELL, VIRGINIA:

Typed or printed name of signatory

Date

Title

Signature of Witness Date

NOTE: The official signing for the LOCALITY must attach a certified copy of his or her
authority to execute this Agreement.

COMMONWEALTH OF VIRGINIA, DEPARTMENT OF
TRANSPORTATION:

Chief of Policy Date
Commonwealth of Virginia
Department of Transportation

Signature of Witness Date

Attachments
UPC 109305 - Appendix A

OAG Approved 6/18/2012; Revised 2/56/2015 6







CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[CICivic Engagement [[IConsent Agenda [JApprove and File

[JCulture & Recreation [ JPublic Hearing X Take Appropriate Action
DdEconomic Development [JPresentation-Boards/Commissions [JRreceive & File (no motion required)
[ ]Education [Unfinished Business [CJApprove Ordinance 19 Reading
PJHousing [_]Citizen/Councilor Request [_JApprove Ordinance 2* Reading
[]Safe & Healthy Environment PARegular Business {"1Set a Public Hearing

[ INone (Does not apply) [ JReports of Council Committees ["JApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE: Authorize the City Manager to sign the agreement between the
City of Hopewell and the Virginia Office of Intermodal Planning and Investment to approve and
appropriate grant funds in the amount of $65,000 to complete the Urban Development Area (UDA)

designation process.

ISSUE: The Department of Development applied and was awarded a grant by the Virginia Office of
Intermedal Planning and Investment for $65,000 to complete the Urban Development Area (UDA)
designation in September 2015. The OIPI office recently became aware that an agreement was never
initiated for this project although work has been underway for several months. All work on this project
must be completed by October 1, 2017.

RECOMMENDATION: The City Administration recommends City Council authorize the signature
of the City Manager for this agreement and at the January 10, 2016 City Council meeting, Council will
appoint a member of City Council to serve on the planning steering committee. City Administration
request that Council appropriate grant funds in the amount of $65,000 to complete the Urban
Development Area (UDA) designation process.

TIMING: City Council action is requested on December 13, 2016.

BACKGROUND: None

FISCAL IMPACT: None.

ENCLOSED DOCUMENTS: Dralft Agreement

STAFF: Tevya W. Griffin, Director, Neighborhood Assistance & Planning
Stefan M. Calos, City Attorney

SUMMARY:

Vice Mayor Christina J. Luman-Bailey, Ward #1
Councilor Artene Holloway, Ward #2

Councilor Anthony J. Zevgolis, Ward #3
Councifor fasmine E. Gore, Ward #4

Councilor K, Wayne Watlton, Ward #5
Mayor Brenda Pelham, Ward #6
Councilor Jackie M. Shomak, Ward #7
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Office of

Planning and Investment

NICK DONOHUE OFFICE OF INTERMODAL PLANNING AND INVESTMENT (804) 786 8032
Director 600 E. Main Street, Suite 2120 FAX (804) 786-6683
Richmond, VA 23219-2416

September 16, 2015

Tevya Williams Griffin, AICP
Director of Development

City of Hopewell

300 North Main Street, Suite 321
Hopewell, VA 23860

CC:  Mark A. Haley, Town Manager

CC:  Nick Donohue, Virginia Deputy Secretary of Transportation and OIP] Director
Phillip Baker, AECOM
Deanna Rhoedeside, Rhodeside and Harwell

Ms. Tevya Williams Griffin,

The Office of Intermodal Planning and Investment and the UDA grant program review committee,
consisting of DRPT and VDOT representatives, are pleased notify you that the City of Hopewell’s grant
application has been approved at the level of funding requested. You are now eligible to receive up to
$65,000 in direct on-call consultant support from OIPI. Given the needs and circumstances in Hopewell,
VA, the UDA committee would like you to work with prime consultant AECOM and sub-consultant
Rhodeside and Harwell to complete this Urban Development Area work. Contact information for the
Project Managers for this work is below. They will be reaching out to you shortly to begin the process of
scoping to your exact specifications and needs. We advise that you spend 1-3 weeks scoping this work
within the budget max set by the tier 1 award. The UDA committee then asks that you and the consultant
submit a final scope of work so that the selection committee can review for consistency with your
application.

OIP1 also asks that you return the attached agreement ensuring your intent and ability to adopt the
UDA(s) identified throughout this planning process. Once this final scope review is complete and the
agreement is signed, we will issue a notice to proceed and work can begin!

Phillip Baker, P.E. Deana Rhodeside, PH.D.
Senior Project Planner/Engineer Director

703.340.3093 (703) 683-7447
phillip.baker@aecom.com deanar@rhodeside-harwell.com




CONSULTANT SUPPORT TO FACILITATE DESIGNATION OF URBAN
DEVELOPMENT AREAS AND APPROPRIATE ORDINANCES

This Agreement, made this day of in the year two thousand and
fifteen, by and between the Commonwealth of Virginia, Office of Intermodal Planning
and Investment, hereinafter called the Office, and the of s
hereinafter called the (County/City/Town).

The goal of this initiative is to provide technical assistance in the form of direct on-call
consultant support to assist local governments in one or more of the following: plan for
and designate at least one urban/village development area in their comprehensive plan,
revise as appropriate applicable land use ordinances (including appropriate zoning
classifications and subdivision ordinances) to incorporate the principles of traditional
neighborhood design (see §15.2-2223.1 of the Code of Virginia), assist with public
participation processes, and other related tasks.

The (County/City/Town) has expressed a need to utilize these consultant services for
technical assistance to facilitate the designation of urban/village development areas for higher
density compact mixed use development and revision to applicable land use ordinances.

The Office agrees to provide funding not to exceed $ 65,000.00 for consultant services to
provide technical assistance and the (County/City/Town) agrees to complete the
following:

1. Analyze future growth patterns
2. Create a public involvement process

3. Adopt an amendment to the Comprehensive Plan to designate (or modify and
update) at least one area as an urban/village development area, in accordance with
§15.2-2223.1 of the Code of Virginia, to accommodate higher density compact
mixed use development.

4. Adopt amendments to the zoning ordinance as necessary to create at least one
district classification and the associated subdivision ordinance that will allow
development according to the principles of traditional neighborhood design.

Copies of all applicable documents shall be provided to the Office.

The (County/City/Town) will work cooperatively with the Office on the above
effort and make available to the Office copies of all associated timelines/schedules. The
Office agrees to begin the planning process via the planning consultant immediately upon
approval of this Agreement to initiate the use of these funds, and to schedule the
completion of all work related to these funds by October 1, 2017.

The (County/City/Town) will provide a progress report on the work outlined
above to the Office on a bi-monthly basis, to begin after the execution of this Agreement.



The progress report shall contain the status and éxpenditures for each of the tasks in the
Scope of Work.

The (County/City/Town) agrees to provide the Office a final summary of the use
of these funds and an accomplishment report upon the completion of the project.

3

if the said urban/village development area is not adopted in the S
(County/City/Town) comprehensive plan within one year of study completion, and
appropriate applicable land use ordinances (including appropriate zoning classifications
and subdivision ordinances) not revised also within one year of study completion, the

(County/City/Town) agrees to repay the planning grant in full fo the Office
within one year of that deadline (ie. within two years of study completion).

The Chief Administrative Officer for the (County/Citv/Town) has reviewed
this Agreement with the Chairmen of the Governing Body and the Planning Commission
and received their support to participate in this Agreement.

The Governing Body and the Planning Commission shall each appoint one member of
their respective group to serve on a planning grant steering committee to oversee the
above effort.

EXECUTION: The patties have caused the Agreement to be duly executed intending to
be bound thereby.

(County/City/Town) of
Date:
Commonwealth of Virginia
Office of Intermodal Planning and Investment
Date:




BUDGET AMENDMENT RESOLUTION
FISCAL YEAR 2016-2017

WHEREAS, at the meeting of the City Council of the City of Hopewell held
on December 13, 2016, a budget amendment was introduced to appropriate
additional funds for the FY 2016-2017 budget, to provide for the Urban

Development Area designation process,

WHEREAS, a budget amendment to appropriate funds in the amount of
$65,000 to complete the Urban Development Area designation process from the
Unassigned Fund Balance for the FY 2016-2017 budget was introduced and,

WHEREAS, sufficient funds exist in the respective unassigned fund balance
accounts,

BE IT, HEREBY, RESOLVED by the Council of the City of Hopewell that:

The following designated funds and accounts shall be appropriated in the amount
of $65,000 for the Urban Development Area designation process from the General
Fund Unassigned Fund Balance.

General Fund-011:
Resources:
FUNA BALANCE .o eevieiteeereeeeteeeeeeeereeeseeeensesenreasbbessnesneeeeneeas $65,000

Appropriations:
Planning Operations ....ocveveeeeeennnenn. e evereerbeesenate e e aaeeerenn $65,000







CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[Civic Engagement [ 1Consent Agenda K Approve and File

[CJCulture & Recreation [(JPublic Hearing [[JTake Appropriate Action
[CEconomic Development [(Presentation-Boards/Commissions  [_|Receive & File (ne motion required)
[(]Education [CJUnfinished Business [_]Approve Ordinance * Reading
[ THousing [Icitizen/Councilor Request [_JApprove Ordinance 2" Reading
[ISafe & Healthy Environment dRegular Business [1Set a Public Hearing

PXINone (Does not apply) [CJReports of Council Committees [ JApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE: Re-appropriate $10,000 to the Department of Neighborhood
Assistance and Planning line item for Management Services from the departments FY15-16 budget.

ISSUE: City Council approved a budget of $100,000 for the Comprehensive Plan update. The
Department did not use $10,000 of funds during the 15-16 year for the Comprehensive Plan update so
the funds were recaptured in the general fund. We are requesting the funds be reappropriated for use.

RECOMMENDATION: City Administration recommends the Council approve the reappropration.
TIMING: City Council action is requested on December 13, 2016.

BACKGROUND: None

FISCAL IMPACT: None

ENCLOSED DOCUMENTS:

STAFF: Tevya W. Griffin, Director, Neighborhood Assistance & Planning

SUMMARY:

Councilor K, Wayne Walton, Ward #5
Mayor Brenda S. Pelham, Ward #6
Councilor Jackie M. Shornak, Ward #7

Vice-IMayor Christina J. Luman-Bailey, Ward #1
Councifor Arlene Holloway, Ward #2

Councilor Anthony J. Zevgolis, Ward #3
Councitor Jasmine E. Gore, Ward #4

ooO0Oo
0noo0oZ
ODw =
oooZ







CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[ ]Civic Engagement [JConsent Agenda [“1Approve and File

[ClCulture & Recreation [CPublic Hearing PdTake Appropriate Action
[1Economic Development ["TPresentation-Boards/Commissions [TReceive & File (no motion required)
[|Education [unfinished Business [“]Approve Ordinance 1¥ Reading
[ JHousing [Ccitizen/Councilor Request ClApprove Ordinance 2™ Reading
[(safe & Healthy Environment XRegular Business []Set a Public Hearing

[XINone (Does not apply) [ IReports of Council Committees DJApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE: Request for Appropriation Funds for the Youth Services
Commission — Specifically for the Youth Coordinator

ISSUE: The Youth Setvices Commission (Office on Youth) is requesting additional funds in the
amount of $60,000. Per Chapter 38, Sec. 38-18 of the Hopewell City Code, City Council’s request and
its approval, the Office on Youth has hired a Youth Coordinator. To fully facilitate the Youth
Coordinator’s position, additional funding is needed for salary, operating expenses, as well as for
programs which the Coordinator will run.

RECOMMENDATION: The City Administration recommends the appropriation of an additional
$60,000 to be used towards salary, operating expenses, programs, and any additional costs.

TIMING: Action is requested for the Tuesday, December 13, 2016, City Council meeting.
BACKGROUND:

FISCAL IMPACT: $60,000.00

ENCLOSED DOCUMENTS: None.

STAFF: Charles Dane, Asst. City Manager
Jerry Whitaker, Director, Finance

SUMMARY:

Y N Y N

o o Mayor, Brenda S. Pelham, Ward #6 o o Councilor Anthony Zevgolis, Ward #3

o ©  Vice Mayor Christina J .Luman-Bailey, Ward #1 o o Councilor Jasmine E. Gore, Ward #4

o o Councilor Arlene Hofloway, Ward #2 o o Councilor Wayne Walton, Ward #5
o Councilor Jackie Shornak, Ward #7
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BUDGET AMENDMENT RESOLUTION
FISCAL YEAR 2016-2017

WHEREAS, at the meeting of the City Council of the City of Hopewell held
on December 13, 2016, a budget amendment was introduced to appropriate funds
for the FY 2016-2017 budget, to provide for the Office on Youth operating expenses
and salaries,

WHEREAS, a budget amendment to appropriate funds in the amount of
$60,000 for operational expenses and salaries from the Unassigned Fund Balance
for the FY 2016-2017 budget was introduced and,

WIEREAS, sufficient funds exist in the respective unassigned fund balance
accounts,

BE IT, HEREBY, RESOLVED by the Council of the City of Hopewell that:

The following designated funds and accounts shall be appropriated in the amount
of $60,000 for the Office on Youth from the General Fund Unassigned Fund
Balance.

General Fund-011:
Resources:
FUNA BALAINICE «.vvevveeevvvirisirrreeiraeeeetieeeseeeesessneessnnesssssasonanes $60,000

Appropriations:
Office on Youth Operations ....ocveeevveiereieriervveeeenrvesmsreeeeeen $60,000







CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[(ICivic Engagement [JConsent Agenda BApprove and File

KICulture & Recreation [JPublic Hearing [JTake Appropriate Action
XIEconomic Development [_|Presentation-Boards/Commissions UReceive & File (no motion required)
[UEducation DJUnfinished Business [_]Approve Ordinance 1% Reading
X Housing [CIcitizen/Councilor Request [ClApprove Ordinance 2*¢ Reading
XISafe & Healthy Environment [TRegular Business [[Iset a Public Hearing

[INone (Does not apply) [IReports of Council Committees [lApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE: Comprehensive Plan Study Overview

ISSUE: Provide an update on the Comprehensive Plan to include the following topics: (1) Urban
Development Area (2) Housing and (3) Health.

RECOMMENDATION: None
TIMING: None

BACKGROUND: City Council appropriated funds to undergo an update of the Comprehensive Plan.
Staff provides regular updates to Council as agreed upon at the beginning of the process.

FISCAL IMPACT: None at this time
ENCLOSED DOCUMENTS: QOutline of information

STAFF: Tevya W. Griffin, Director, Neighborhood Assistance & Planning
Horace H. Wade, I, City Planner

SUMMARY:

Y N Y N

o o Vice Mayor Christina J. Luman-Bailey, Ward #1 o o Councilor K. Wayne Walton, Ward #5
o o Couscilor Arlene Holloway, Ward #2 o o Mayor Brenda Pelham, Ward #6

o o Councilor Anthony J. Zevgolis, Ward #3 o o Councilor Jackie M, Shomak, Ward #7
o Councilor Jasmine E. Gore, Ward #4
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CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[Civic Engagement [ IConsent Agenda [_JApprove and File

[ ICulture & Recreation [“JPublic Hearing [CITake Appropriate Action

[ JEconomic Development [CIPresentation-Boards/Commissions [CJReceive & File (no motion required)
[_JEducation [TUnfinished Business CJApprove Ordinance 1% Reading
[JHousing [CIcitizen/Councilor Request JApprove Ordinance 2™ Reading
[T]safe & Healthy Environment DdRegular Business [“]set a Public Hearing

PdNone (Does not apply) [MReports of Council Committees [ JApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE: Public Safety Buildings Funding Strategies
ISSUE: Staff will present various funding strategies for the new fire and police stations
RECOMMENDATION: Receive report and discuss options

TIMING: The bid proposals are valid for another 1 month

BACKGROUND: On November 8, 2016, staff reported to Council that the construction bids for
the two new public safety buildings came in much higher than expected. Staff advised Council
that the new budget for both projects needed to be increased to $14,044,000. At that meeting,
Council asked staff to develop a plan for funding one or both projects. It also asked for a summary
of funds spent to date and funds currently available to complete the project.

City staff has been working with the Contractor to reduce the total project cost. It is currently felt
by staff that up to $500,000 in cost savings can be “value engineered” out of the project without
adversely impacting the functionality of the buildings.

FISCAL IMPACT: Up to $5,844,000 increase in project funding, providing $500,000 is value
engineered out of the project.

ENCLOSED DOCUMENTS: Summary of funds spent to date

STAFF: Mark Haley, Charles Dane, Edward Watson, John Keohane and Donald Hunter

SUMMARY:
Y N Y N
0 o© Mayor, Brenda S. Pelham, Ward #6 n o Councilor Anthony Zevgolis, Ward #3
o o  Vice Mayor Christina J. Luman-Bailey, Ward #1 o 0 Councior Jasmine E. Gore, Ward #4
o 1 Councilor Arlene Holloway, Ward #2 o o Councilor Wayne Walton, Ward #5
n o Councilor Jackie Shornak, Ward #7




REPORTS

OF THE
CITY CLERK

Committee Appointments

e KEconomic Development Authority
e Recreation Commission
o Keep Hopewell Beautiful




REPORTS OF THE
CITY COUNCIL

e COMMITTEES
e INDIVIDUAL REQUEST
e ANY OTHER COUNCILOR




CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme:
Mcivic Engagement

[(JCulture & Recreation

[_IEconomic Development

[ JEducation

[CHousing

[Jsafe & Healthy Environment

[None (Does not apply)

Qrder of Business:

[IConsent Agenda

[TPublic Hearing
[JPresentation-Boards/Commissions
[TUnfinished Business
[JCitizen/Councilor Request
[JRegular Business

[CIReports of Council Committees

Action:

[ ]JApprove and File

[JTake Appropriate Action
[JReceive & File (no motion required)
[JApprove Ordinance 1% Reading
CJApprove Ordinance 2™ Reading
[Set a Public Hearing

[ ]Approve on Emergency Measure

COUNCIL AGENDA ITEM TITLE:

Update on Ad-Hoc City Website Committee

ISSUE:

Report- Update on Ad-Hoc City Website Committee

RECOMMENDATION:
Report.

TIMING:

BACKGROUND:

Please place on the agenda under- Reports of City Council- Committees.

FISCAL IMPACT:

ENCLOSED DOCUMENTS:

STAFF:
Councilor Gore

SUMMARY:

Mayor, Brenda S. Pelham, Ward #6
Vice Mayor Christina I. Luman-Bailey, Ward #1
Councilor Arlenc Holloway, Ward #2
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Councilor Anthony Zevgolis, Ward #3
Councilor Jasmine E. Gore, Ward #4
Councilor Wayne Walton, Ward #5
Councilor Jackie Shornak, Ward #7




CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[CJCivic Engagement [_]Consent Agenda [JApprove and File

[CJCulture & Recreation {Public Hearing [CJTake Appropriate Action

[ Economic Development [ JPresentation-Boards/Commissions ~ [_]Receive & File (no motion required)
[ JEducation [“Unfinished Business [ ]Approve Ordinance 1% Reading
[_JHousing [Ccitizen/Councilor Request ClApprove Ordinance 2 Reading
[ISafe & Healthy Environment [ IRegular Business [[1Set a Public Hearing

[_iNone (Does not apply) [IReports of Council Committees [JApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE:
Vendor Taste Test with Crater Health District (HEAL Alliance)

ISSUE:

One initiative of the All-Starts Program is to improve healthy eating options at all governemt
owned/managed locations. The HEAL Alliance would like to test what is popular in public
vending machines with the current vendor selection.

RECOMMENDATION:
Approve the Crater Health District plan an event with the City Manager’s Office to gather
data needed to comply with the initiative.

TIMING:

BACKGROUND:

Please place on the agenda under- Reports of City Council- Individual Requests. Please have
a motion listed with wording above from the ‘Recommendation” section of this from for
Council to approve/disapprove.

FISCAL IMPACT:
ENCLOSED DOCUMENTS:

STAFF:
Councilor Gore

Mayor, Brenda S. Pelham, Ward #6
Vice Mayor Christinia J. Luman-Bailey, Ward #1
Councilor Arlenc Holloway, Ward #2

Councitor Anthony Zevgolis, Ward #3
Councilor Jasmine E. Gore, Ward #4
Councilor Wayne Walton, Ward #5
Councilor Jackie Shkornak, Ward #7
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CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[_ICivic Engagement [CJConsent Agenda ["TApprove and File

[}Culture & Recreation [[JPublic Hearing [ITake Appropriate Action
[JEconomic Development [ JPresentation-Boards/Commissions [ Receive & File (no motion required)
[|Education [_JUnfinished Business [CJApprove Ordinance 1% Reading
[1Housing LJcCitizen/Councilor Request [CJApprove Ordinance 2% Reading
[ ]Safe & Healthy Environment [ JRegular Business [[]Set a Public Hearing

[ INone (Does not apply) [JReports of Council Committees [JApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE:
Schedule the 2017 City Council Strategic Planning Retreat

ISSUE:

Set a date to determine the next City Council Strategic Planning Retreat in
January/February. Request that City Council retreat consist of a three-day meeting. Day
One- Staff update on Strategic Plan (Directors Included) and Department Briefings. Day
Two- City Council meet internally to discuss Council priorities, rules, boards/commissions,
budget/finance, staff reporting/communication and overall agenda/meeting process. Day
Three- Recap of Council priorities and adjust Strategic Plan to mirror updated vision. Staff
receives direction to move forward.

RECOMMENDATION:

Approve the setting dates for the 2017 City Council Strategic Plan Session Retreat. Request
for Council to add to a Work Session agenda discussion pertaining to the layout of Retreat
Agenda, required attendees and how to submit agenda topics.

TIMING:

BACKGROUND:

Please place on the agenda under- Reports of City Council- Individual Requests. Please have
a motion listed with wording above from the ‘Recommendation” section of this from for
Council to approve/disapprove.

FISCAL IMPACT:
Y N Y N
o b Mayor, Brenda S. Pelham, Ward #6 o o Councilor Anthony Zevgolis, Ward #3
n o Vice Mayor Christina J. Luman-Bailey, Ward #1 o o Councilor Jasmine E. Gore, Ward #4
o o Councilor Ariene Holloway, Ward #2 o o Councilor Wayne Walton, Ward #5
o o Councilor Jackie Shornak, Ward #7



CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme:
[Clcivic Engagement

[MCulture & Recreation

[JEconomic Development

[(Education

[IHousing

[ISafe & Healthy Environment

[ INone (Does not apply)

Order of Business:

[ClConsent Agenda

[JPublic Hearing
[JPresentation-Boards/Commissions
JUnfinished Business
[CICitizen/Councilor Request
[CJRegular Business

[ IReports of Council Committees

Action:

[ lApprove and File

[JTake Appropriate Action

[ IReceive & File (no motion required)
CJApprove Ordinance 1% Reading
[JApprove Ordinance 2™ Reading
[JSet a Public Hearing

ClApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE:

Update on the Crater Regional Workforce Development Board Annual 4-Year Strategic

Planning Meeting.

ISSUE:

Report- Update on the Crater Regional Workforce Development Board Annual 4-Year

Strategic Planning Meeting.

RECOMMENDATION:
Report.

TIMING:

BACKGROUND:

Please place on the agenda under- Reports of City Council- Other Communications.

FISCAL IMPACT:

ENCLOSED DOCUMENTS:

STAFE:
Councilor Gore

SUMMARY:

Vice Mayor Christina 1. Luman-Bailey, Ward #1
Councifor Arlene Holloway, Ward #2
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o Mayor, Brenda S. Pelham, Ward #6
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Councilor Anthony Zevgolis, Ward #3
Councitor Jasmine E. Gore, Ward #4
Councifor Wayne Walton, Ward #5
Counciior Jackie Shornak, Ward #7
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